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HEPIAHYH

H dwyeipion xpioeov amotelel otic pépec pog o Asttovpyio {oTIKNG
onpociog ywoo kabe emyeipnon kot opyavioud. H toyvmmto pe v omoia
petofdAiovtor ot ocuvOnkeG ©TO €CMTEPIKO Kol €EMTEPIKO TEPIPAALOV  T®V
EMYEPNCEDV  OTN  ONUePWN  €moyn, kabotd adapueiofimtn avaykn Tov
TPOYPOUUOTICHO KO TNV TPOETOWOCIO Yol TNV AVIUETOTIOT MG KPIoIUNG
Katdotaonc. BAémoope mAfov, 0TI, ol Kpicelg TANTTOLV OKOHO KOl TIG «KOAECH
EMLYEPNOELC.

Emopévog, 1o onuepwvo emyeipnolokd mepiPdAlov amortel €va otabepd ot
evpl oy€d10 dpdiong, to omoio Ba avayvmpilel kot Ba a&loloyel T emepyOUeEVES, Kol
iowg, ampocdoknteg kpiocelg. H onun xor 1o gumopikd onua (brandname) g
emyeipnong, kabdg emiong Kol 1 EUMIGTOCLVT] Kol 1) T{OTN oL JElYVOLV Ol HETOYOL
oTNV €KAGTOTE eMyeipnon, TANTTOVTOL aveTavopBmTa amd o ovemttuyn dwyeipion
kpicewv. Avtol givor kot ot Adyor mov Kabiotohv Vv dlayeipion kpicemv TOGO
CoTikng onuaciog Yo TG CNUEPIVESG EMYEIPT|CELS.

YV TpaypatikdTNTa, OUMS, 08V LEICTOVTOL KPIOIES KOTAOTACES €AV OEV
VIApYEL OmEWN] TOL va TPOoPAAleEl TOvg avBpdOTOLG TN TOLG TOPOVG TOL
yopaktnpifovror moAvTipot yio avtovs. EAdyiotol etvar ot diayelplotéc mov amodidovv
TNV TPAYUOTIKY S1UCTOCT GTOV avOp®OIIVO TopdyovTo Katd Tn dtdpkela pog kpiong
g dtayeiplong g.

Y& autd 10 onueio, onuaviikn Béon katéyer o Tunua tov AvBpdmivov
Avvopikod (HR). Ot vrevBuvor tov Tunqpatog HR €xovv onuepa évav otpatnyuco
pOLO KOL M0, OVCLAGTIKY €VOHVN: Vo SIoPOAMGOVY, KaTapyNV, OTL Ol EMYEIPNOELS
Toug yvopilouv v avOpomivn TAevpd pog kpiong kot va fonbncovy, dcte pe tov
KOTAAANAO  TpoypoupoTIopnd, vo  emitevyfel  eloylotomoinon TV opvnTIKGOV
EMITTOGEMY OV UTOPEL VoL EMPEPEL oL KPioT TAve 6Tov avOpdmvo Topdyovto oAl
Kol 6€ OAOVG TOVG TOUELG LOG ETTLXEIPNOMNG 1) EVOG OPYAVIGLOV.

H moapodoa perétn emyepel o mtpoomdbeio mpocéyyiong e Evvolag «kpion»
KOl TOV YOPOKTNPIOTIKOV TNG GE OMOI0ONTOTE YMPO Kot TEPPAAAoV givar dvvatdv
QLT VO OVOKOYEL EVM OTN GLVEYEWL, Olepevvdvtol ot pébodot dwayeipiong pog
KpioNg OTO EMYEPTUATIKO-OIKOVOUIKO TEPIPAALOV. Xe CUVEXEIL TOV OVOTEP®,
eEedkevovtag otV avlpamivn TAELPA piag Kpiong, HeAeTATALl £V KO KOTE TOGO Ot

ONUEPVEG emyEPNOELS YVOpilovy TV avOpdTIvN TAELPA HOG KPIGIUNG KATAGTAONG



Kot €0V povtiCouy Yo TNV EAOYIOTOTOINCT] TV OPVNTIKOV EMMTOCEDV TOV UTOPEL
Vo emEEPEL pia Kpion o€ po emyEipnorn. ZNUOVTIKOS TOPAyovTag GTNV EMLTUYN
OVTILETOTION TOV KPIGEMV KOlL GTNV ATOTPOTY| 1] EAAYIOTOTOINGT TV OPVITIKOV
EMITOCEMY amd aVTES, €ivol 0 KOTAAANAOG oyedoopog kot ot opBég pébodot
YEWPLOHOD TV Kpicewv. o avtd t0 Adyo, M peAétn emyelpel va e€etdoet mowa sivat
To LETPOL TTOL KOAOLOOVV 01 EMLYEIPNOELS Y10 TO GKOTO aLTO, KOl TEAOG, TPOTEIVOVTOL
Kkémoteg uEBodol mov TaPOVSIALoVY 1O10UTEPO EVOLAPEPOV OGOV apopd TV PBEATIOTN
duvatn Tpoctacio Tov avOpOTIVOL TaPAyoVTa, TOL PPICKETOL AVAUEUELYILEVOS GE 0L
Kpion, Kot Kot’ ETEKTOOT OAOKANPNG TG EMLYEIPNOTC.

[To cvykekpipévo, oto 1° Ke@dAalo, TopovotdleTar Hio WKPY EI60YMYH OTIC
kpioeig ko ) droyeipion Tovg, kot okoAovBovv (2° kepdAalo) opiouévec DewpnTikég
OTOYELC Ol OTOLEC £XOVV EMKPAUTIGEL OVOPOPIKE LE TIC KPIGELS, TA YOPUKTNPLOTIKA
TOVG Kot T £i0n oTo omoia umopodv va dwakpiBovv. Xtn cuvvéyewo (3° kepdAoo)
EMKEVIPOVOUOOTE OTI KPIGEIS TOL TANTTOLV TIC EMYEIPTUATIKEG OIKOVOUKEG
LOVASEC Kal ot S10popo. aiTio TOL TIG TPOKOAOVY. 210 4° Ke@dAoio Stokpivovue Tig
Paoelg Tov akoAovBel pia kpion, evd oto 5° kepdhaio yivetar S1e£0dikn aviivon tov
QAcE®V TOL aKoAoLOEL 1 dlayeiplon TV Kpicewv. Znuavtikd ctoryeio Bempeitar kot
0 CLOYETIOUOG NG dwuyeipiong kpicewv pe 10 oTpotnykd pbvatluevt, o omoiog
nopovotdletar oto  akdlovbo kepdlato (6°). Ot eVOANOKTIKEG OTPUTYIKEG
dayeipiong kpicenv katoypdeovtol 6to 7° KepdAolo, &vd 670 8° EMKEVIPOVOLOGTE
omv opdda dayeipiong Kpicewv. ZNUAvTIKOS TOPAYOVTOS OTIG KPIGES Kol GTnV
opaAn €kPoocn tovg Bewpeitar n emkovmvia, N omoia pueletdtor oto 9° kePAiaio.
[MAnowlovtag mpog 10 TEAOG TNG MEAETNG MO OGYOAOVUOCTE HE TNV avOpdmivn
mAevpd kabe kpiciung kotdotaone (10° kepdAaro), kot pe 10 poOLO TOL KATEXEL TO
TuAua AvBpomivav ITopov otig kpicelg kar ™ Swyeipion tovg (11° kepdrawo).
Téhog, TapoVG1AoVTaL GUVOTTIKG TO. CLUTEPACLATO TOV £EQYOVTAL OO TNV TOPOVGa

HEAETN.



1. EIXAT'QI'H

Kd&Be emyeipnon N opyaviopog pumopel va Bewpnbel wg pia cuvepyasio atdpmv
HE KOWVOUG GTOYOVG Y10, T OLEVEPYELD EMILTLYTUEVOV KOl KEPOOPOPMV GUVOAAAYDV LE
0 mePPAALOV TOvC. Amoapaitntn mpodmoOBeon Y TV EMTLYIO OVTOV TOV
GUVOALOYDV OTTOTEAEL 1| OPYAVMOOT| KOl O ATOTEAECUATIKOG GYEOAGUAC TOVG, O OTO10G
npaypatonoleitol pe Pdon €va cuYKEKPUEVO oTPATNYIKO 0XE£010, TOL £XEL MG GKOTO
™V €£1G0PPOTNGT| TOV OLVAUEMY KOl TOV OOVVOULDY TOV E6MTEPIKOV TEPPAAAOVTOC
™G eMElpNONG HE TIG EVKOPIEG KOl OTEINEG TOV £EMTEPIKOV TTEPIPAALOVTOG LLE TPOTO
wote M emyeipnon va oamoAapuPdver €va Ol0pKEC TAEOVEKTNUO. ©OC TPOG TOLG
vrolomovg avtaywviotés g (Fewpydmoviog, 2004).

H Aettovpyio tov emyepnoewnv, Ouwmg, dgv givor mviote OpoAn. Xe kaOe
OPYOVIGUO OOVTAOVTOL KATO KOPOUS OPYAVOTIKA TPOoPANHaTO Kot EALENYELS, EVD dgV
elvar Alyeg Kot o1 popég mov M enyeipnon N o opyavicpds Ba Bpebodv avtipétmnot pe
Lo EKTOKTT KO TPOTOPOVY] KOTAGTOO.

dvowkd, M opybvoon, N KATAAANAN TPOETOYOGIO KOl O GULVIOVIGUOG TV
OpACTNPOTATOV OE ALTEG TIC 1O1AL0VCEC TEPIMTMGELS KpivovTal Ol OAQ avaykoiol,
aAld CoTikng onpoacioag, TOco Yo TV opoAn €kPacn TG EKTOKING OVTNG

KATAoTOOoNS, OGO Kot Yo TV 101 v emPBimon tov opyavicpov.



2. OEQPHTIKO ITAAIXIO

2.1 OPIEMOX THX KPIXHX

AleBvig, ot kpioies Kataotdoelg yopaktpiloviotl amd tov 6po «crisis». Elvar
TPOPAVEG OTL 1) AEEN TTPOEPYETAL OO TNV EAMANVIKN AEEN «Kpiom», 1] OTOlo TPOEPYETOL

ETOWOAOYIKA amd TO prua «kpivoy, kot &yxer oty onuocio (http:/www.greek-

language.gr).

H wxvplapyn epunveion g AéEng «kpion» eivor n dadikacioo TOL «KPIVELY».
AnAGVEL TN S1OVONTIKY IKAVOTNTO TOL VOL GTO Vo Kpivel, va oynuotilel yvoun 1 va
amoocilet Yo kATl Kot vo Stokpivel To 6moTo N 10 AABog TV Tpdiemv.

H devtepn évvola g AéEng dnAdver v Eaevikn kot Plon petafodn pog
KOTACTOONG, TNV EMWOEIVOON TNG Kol TNV EKTPOTN TNG OO TNV KOTAGTOCN TNG
KOVOVIKOTNTOG GE 0L KATAGTACT] OLGYEPELNG Kol KIVOUVMV.

O Kwelor €yovv mpocdiopicer v évvola g Kpiong €6®d xor awdves. H
KWvEQKN AEEN Y v Kpiom elvar cvvOeTn Kot amoteLeiTol amd dVO 1OE0YPAULOTA.
Otav avtd ta ovo Ppiokovtar pali, yoapaktnpiCovv t AéEn «kpion». Av ta
weoypappato  oPactodv  Eexwplotd, TOTE TPOGOOPILOLV OVO  JLUPOPETIKESG
KATOOTAGELS. To TPMTO 10€HYPUULO OATOTVTMVEL TN AEEN «KIVOLVOGY, EVD TO OEVTEPO

™ AéEN «evkopion (http://babelfish.altavista.com).

H évvown g xpiong, ¢ moAvdidotatn mov eivor, €xet ypnoyromoindel
TOUKIAOTPOTMG AKOUN Kol oo amAoDS avOpdTOVS Yo Vo TEPLYpAWOLV HE o AEEN OTL
StovooLvV o TEPiodo SVOKOAMV 1} OTL AVTIUETOTILOVV ol SVCKOAT KOTAGTOON.

H epappoyn tg dwayeipiong kpicewv oty mpdaén €xet poxpd otopia. H
ekmoVNoN oSOV AVIHETOMIONG Kpicewv, vanpée Pacikn vroypémon twv Kpatikdv
Kupimg Popéwv, Tov €ivol o1 PUGIKOTL SLUYEIPIOTES TOV UEYAA®V KPIGEMV OO TOVG
apyoaiovg ypoévovs. H Bempia g dwayeipiong tov kpicewv, Ouwg, ¢ eymplot
evomto Tov Mdévatluevt, dev avantoynke mapdiinio pe ™ eviky Oewpia tov
Mavatlpevt, o0te akoAovOnoe v mopeia mov eiyov dAAeg dtakpioelg N TEXVIKEG TOV
0TO HEAETNTIKO medio. Xav ovTOTEANG &votmto otnv  gupltepn Bewpia tov
Mdévoatluevt kol cav Biploypapikd Béua, eppaviotnke ot dekoetio Tov 1970, yu
va kataAnéetl va tvon onpepa éva Bépa peilovog onuoaciog otov topéa g Atoiknong

Emyeipnoewv.


http://www.greek-language.gr/
http://www.greek-language.gr/
http://babelfish.altavista.com/

O Charles Hermann (1972) avagépel OtL « kpion eivor uio. kotootooy mwov
XOPOKTHPILETOL A0 QIPVIOLATUO, DYNAO KIVOLVO Yia. TIG 60PopES allies Ko UIKpO ypovo
ovTiopaono».

Ov Pearson kot Clair (1998) meprypdgovv ®g kpion «éva yeyovog pikpng
mbovotntas vo. ovufel, oAl eloupetikd  ueyaInNS Emiopacns, WOL OWEIAEL TN
Procyotnta s emYElpnons 1 00 0pyaviouod. Xopoxtnpiletor de, omo OTGPELO.
avagopika. ue tig mbavés outies mov t0 mpokdieoav, Tig mbavés cvvéreies mov Oa
EMPEPEL KL TOV TPOTO e T0v omolo Oa mpémer va emilvbel. Emmiéov, xvpiopyei n
aloOnon 0t1 01 OTOIEGONTOTE ATOPATELS TOV KPIoWOD o0TOD Yeyovotos Qo mpemel vo,
An@Bodv taydraTay.

O Foster (1980) avapépel oyetikd pe tn owoyeipion Kpicewv OTL «Tta EKTOKTO
TEPIOTATIKG. TPOTOLOPILOVTOL OO TEGOEPQ, OLOPOPETIKG YOPOKTHPIOTIKA. ULO ETELYOVTO.
OQVAYKN Y10, YPHYOPES OTOPAOELS, OVVOOEVOUEV] OO IO, EVIOVH EALELYN  TOD
OTOPOITNTOD EKTOLOEVOUEVOD TPOCWTIKOD, TV DAIKDV KOl TOD YPOVOD Yi0, VO. THV
OVTIUETWTTIOOVUE ATOTELETUOTIKA.

Otv Rosenthal kot Pijnenburg (1991) meprypdpovv pior gvpvtepn €vvola g
Kpiong 1oyvpllopevol OTL «i évvolo. THG KpPIoNS OYETICETON UE TIS KOTOOTAOEIS TOD
xopoxtnpilovior omo cofopn ameidy, afefaiotnta ko aioBnon Tov ETETYOVTOSH.

O Barton (1993) avagépet 0tL 1 kpion elvar «éva ueydalo, Copviko yeyovog, to
omoio &yel mbavag opvntikd amoteAéouata. To yeyovog Kou 01 GUVEREIES TOV, UTOPODY
va. flayovv gofopd Evav opyoviGuo, TovS DTOLLRAODS TOV, TO. TPOIOVTA, TIG VTHPETIES,
TNV OIKOVOUIKN KOTOOTOON Kol TV vmolnyn tovy. BAémovpe 611 o Barton emexteivel
TIG EMATAOGEIS HOG KPIOMG Yo VO COUTEPIAAPEL KOl TNV LTOANYT TOV OTOUMV Kot
OPYOAVIGULOV.

O Green (1992) avagépet 0Tt €va XopaKkTNPLoTIKO TG dloyeiptong kpicewv ivar
OTL «o1 owoyeiplotes  Cekivovy amd T Béon, Omov EYovv yacel Tov EAEYXO THG
koataotaons. O ypovog yopoxtnpiletoar mAéov kpioiuog yio. avtovs. H Paocikotepn
aoyoAia. TOvg €IVaL O TEPIOPIGUOS TV OPVHTIKOV OTOTEAEGUATOV THS KPIoNS  UE
OEO0UEVN TNV TIETN YPOVOLY.

Ouv Mitroff kar Pearson (1993) avaeépovv 0Tl « dueon mpoormdbeio, twv
1o EIPLTTOV THS Kplong Oo. Tpémel va ival ) oOYKEVIPWOT, 1] AVAAVGY Kol ] d16.00aH
TV TANPOPOPLOYV avopopIKa e Ta. Thova aitio TS KPIoNS, T0. OTOTEAETUATO. TOV EXEL

EMPEPEL KL TOVS TPOTOVS LUE TOVS OT0I0VS Bor oVTIUETWTIOTED.
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2Ooppove pe e GAAN Tpocéyylon, Me TNV omoio €0TI(OHOCTE GTOLG

avOpOTOVG TOL GLUUETEYOLV TTAPA GTO CUCTNUO, «KUIO KOTOOTAOH YOPOKTHPILETAL (G

Kplon Otav 1ot opileton amo ekeivovg mov eivar vmevBovor va ) yeipiotovvy (Heath,

[Mcavtlibg, 2005).

Enopévemg, po kpioyun katdotaon eumepieyet:

Mw omell] oyeTIKG pE TOVg OVOPOTOVG KoL TOVS TOPOVS OV

AOPOKTNPILOVTAL TOADTIHOL YO CVTOVG.

Evdeyopévarg v eumepiéxetor Kot po omeA) Yoo T0 €upOTEPO KOWMVIKO —

O1KOVO KO TTEPPAALOV.
Tnv anoiera e éyyov.

H anoAieia Tov eléyyov g kotdotoons 1 n aicnon e amdAENG TOL EAEYYOV
etvar évo amd To POCIKOTEPO YOPAKTNPICTIKG UOG KPIoNG. XE MEPUTTMOOCELS
TPOYUATIKNG OMMAELNG TOV EAEYYOVL TOPOTNPEITOL TOVTOXPOVO 0L GLVEXNG

EMOEIVOOT, YEYOVOS TOV EMOEIVAOVEL Kol TNV KaBawTh) KATAGTAOT TG KPioTG.

Opatéc ko / M| 00pateg oLVETELES 6TOVG AVOPAOTOVS, TOVG TOPOVS KU TOVG

0pPYOVIGHOVG.

Mua kpiom cvvodevetal TavTa omd AUESES 1| EUUESES GUVETELESG Ol OTOoleg pmopel
va ennpedlovy Tovg avOPOTOVS TOL EUTEPIEXOVTAL GTN Oivn TNG KPIoNE, TOVG
TOPOVG OV YopaKTNPilovTon TOAVTIHOL Yo aVTOVS OAAG KOl TNV Emyeipnon M
TOV OPYOVIGUO M TNV OHAdN TTOV TANTTETOL amd avTn TV Kpion. Ot cuvémeleg
ovTéG, OUMC, O0gv givol KaT™ avAyKn mOvTo OLGUEVEIS. YTAPYOLV TEPUTTOCELS
omov pa kpion pmopet va Exel Betikég ovvémeieg. Dvokd avtég Ba opeilovton

OTOKAEIGTIKA KOl LOVO GTNV OMOTEAEGLOTIKY JLO(EIPION TNC.

Yvvoyilovtoc, ocOupova pe oca €xovv NoM avaeepBei, Ba pmopodoape vo

TovUE OTL , e TOV Opo «Kpion», Teptypdpetor cuvnO®G pia ampdPAenTn KOTAOoTOO,

n omoia yapoktnpileron and éviaon kot avacediewn. Katd ) dibpkela g kpiong

petafaiietal 1 cuvniONg PoN TOV TPOUYUATOV KOl EICEPYOLACTE GE 0L KO, G L0

petopatikn mepiodo pe duoyépetes Kot Kvovvovs. Mo kpiom umopel va exdnimbel oe

KGBe TL OV VEAPYEL Kol AEITOLPYEl, HE N YOPIG TPOEDOTOINGT, OTOVONTOTE KO

omotednmote. Kpion, emopévmg, umopet vo copPel oe dtopo, o€ 0KOYEVELES, GE

EMYEPNOELS, OE VANPEGIEC N OPYAVICUOVG, HIKPOLG N UEYAAOVLS, 101WTIKOVS 1)
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ONUOGIOVG , aKOUN Kol OTIS oY€oelg Hetalhd dvo N TePlocdTEp®V KpoTdv. EmmAidov,
k& kpion pmopel va mpooAdfet OAec Tig doPfabuicelg g un copPatikng Kot pn
AVOUEVOLEVNG GLUTEPLPOPAS, OO TNV KATACTOCY TNG OMANG avouoMag uéypt tnv
KATAOTOON LN EAEYYOUEVOV EKPNKTIKDV YEYOVOTMV KO TNV KATAGTOGT TOL YA0LG KO
TOV TOVIKOV.

Ye ovutd 10 onueio Ba mpémer va emonudvoope OtL kdBe @opd  mwOL
avaQEPOLOOTE GTOV OPO KPICIUN KOTAGTAOT 1 KPioT 0EV EVVOOVUE OTOKAEIGTIKA Kol
pévo po Kotdotaon eEoPETIKE SUOUEVAOV GLVONKAOV 1 EMEIYOVCAS AVTILETDOTIONG,
aAAG Kot KGBE GAAN KATAOTOGT TOV HETAPAAAEL T GLGLOAOYIKY POT) TNG EMLXEIPNONG,
TNG OKOYEVELNG 1] TNG HOVADAG YEVIKOTEPO, KO UTOPEL VO dNovpyNoEL TpofAnpota
pikpa N peyaia. Emopévog, n kabe povada, aveCoptitmg peyébove kot Hopers,
pmopet vo avteTmnilel kabnpepva T€toov gidove mpoPAnparta, o oroia pumwopel yio
TN GLYKEKPIUEVN VO BE@pOoVVTOL KPIGIUN KOTAGTOON.

Kpivoope avaykaio, emiong, vo emonuavovpe OTL 0T TAPOVCH UEAETN OEV
avipetonilovpe TG KPIGEWS ®C YEYOVOTO TOL  EMPEPOLY  HOVO  OPVNTIKE
amoteléopata (Staw , Sandelands , Dutton, 1981; Clark, 1995), aAld, o¢ yeyovota
OV, TOPA TO OPVNTIKE OTOTEAEGUOTO 7OV TPOTIOCTMG EMPEPOVY, EVOEYETOL
HETOYEVESTEPD VO, OOMNYNOOVV G€ OeTiKEG eMNTOCES Yoo TN Plrocdmro g
emyeipnong 1 tov opyavicpov (Fink, 1986; Fearn-Banks, 1996). Ot cvyypageic
vrootnpiovy ™ ¥PNOWOTNTO TOV KPIGE®V OTNV OHOAN Asrtovpyio Kot avamtuén
pog emyeipnong N evog opyoviopov. Tovifovv, O0TL, M guedvion pog kpiong
AmOKOAVTTEL TOL TPOPANaTO TOV Umopel va avTipetomilel | entyeipnon Kot va unv
&yovv yiver avtiinmtd. EmumAéov, ol kpicelg eivan avtég mov pmopel vo tnv 0dnyncovy
otV aAlayn kot v eEEMEN. Télog, vrmootpilovv OTL N gpedvion HOG KPIoUNG
KATAOTOONG £XEL TN duVATOTNTO VO BEATUDGEL TV KOLATOVPO KO TIG SUVOATOTNTEG TOV
EUTAEKOUEVOV LEPDV.

®vowkd, ov Kpioelg 0ev OmOTEAOVV OLTOTEAN Kol OveEdpTNTa TPOTOYEVN
QOIVOLEVO. IOV OKOAOVOOVUV OpIoUEVEG YEVIKEG apyEC, OAAG TPOoKAAOLVTOL OO
olpopa Puokd 1 avBpmmoyevy aitia Kot avTonpocdlopiloviol amd TG GUVEMELES
TOVG.

O poloc ¢ Jwyeipiong kpioewv eival OVCIACTIKA 1M EQOPUOYN TOV
KOTOAANAOTEP®V TEYVIK®OV Kol pEBOdmV Tov Mdvatiuevt ®ote vo peiwbodv 6to
eM10TO Ol OLGEVELG GuVERELEG TOL pmopel vo emPépel pia Kpion oT1o €AdIOTO

duvatd Ypovikd S1aoTN
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2.2

TA XAPAKTHPIXTIKA THX KPIXHX

H «ébe xpiom, avefdpmmra omd T HOpON TNG Kol TN HOVAdQ OTNV OToia

avaKOTTEL TAPOoLGLALEL optopéva Kowvd yapaktnplotikd (Mooyovtng, 2002):

2.3

Eivar kipakoopevn o€ évraon.

H xatdotaon oe pwo kpion eivor dvvoukn. Oco mapépyetor o ypodvog
mAnBaivouv ot TAnpopopieg Kot avédvetal 1 Yvoon. Avtog gival o AOYog Tov ot
eppaviopeveg kpioelg ouvnBmg dev EKONAMVOVTOL OO TNV TPMTN CTIYUN UE TN
LEYOADTEPT TOVS £VTACT] OAAG KAUOK®TA.

Emxpoatel vynio aicOnpa avac@drerog kot Kivovvov.

Koatd v mepiodo mov pia kpion ovokOTTEL Ol EUTAEKOUEVOL GE OLTY|

dakaTEYovToL amd Ayyoc, ovas@aAeilo Kot aicOnua Kivobvou.

Enmpealovrar or o1 Aertovpyieg kar pvOpoi.

H évtaom wor m oavnouvyio ywo 1t yepotepn éxPacn g KOTAGTAONS
VUG TATOVOLV, SLTAPACCOVV Kot LETARAAOVY T GLVI O PO TOV TPAYLATOV.
AwgKivouvevel va TANYEL | ONpocLo EIKOVA TG HOVADUG.

Kd&Be eppovilopevn kpion mov evoeyouEvms 0OMNYNCEL G APVNTIKEG ETMTAOGCELS,
elval emdpevo Ot B emEPEPel TANYHO OTNV «EKOVO» TNG Hovadag, 10img otav
TPOKELTOL Y10l LLaL EMYEIPNON, EVOV OPYOVIGHUO 1| L DTN PEGTAL.

Ipoxaiel mowkiieg PraPec kot nOkég Inuiéc.

e mepintmon kpiong mpokareitonr cuvnBwg oM PAGPn, n oroia (nuudvel v

oYL KOl TO TPOPIA TNG EKAGTOTE LOVADNG TOL TANTTETAL.
ATAKPIXH TQN KPIZEQN

Meletavtag ) PipAoypaeio ko v apBpoypoeio oyetikd pe T Kpioels kot

™ OloyEiplon avTdV, TOPATNPNOAUE OTL TOALOTL £IVOL 01 GLYYPUPELS KOL O1 EPEVVITEG

OV KAVOLV €vo. TOAD PacIKO Jo®MPIGUO OVALEGH GTNV «kpion» (crisis) Kot otnv

«EKTAKTN-EMEIYOVGO KATAGTACT) (emergency).

Qg «emelyovoo katdotacny (emergency) yopaktnpiletar ka0e «ovopoAn»

KOTAOTOON 1 Omoiol JlTapAccEl TIG ovvibelg Oladkacieg Kot amoutel GUECES

TapeUPAcES TPOKEWEVOL Vo, avakAnBodv 1 va meplopiotodv ot PAdPec mov

evogyopeva Ba TpokAnBodv ota dToLw, TOVG OPYAVIGHOVG 1) TO TEPIPAALOV.
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H «xpion» amd v GAAN peptd, mepthapPdver OAo o YOPOUKTNPIOTIKE TNG
«EMEIYOVOOG KATACTAONG» KOt ETTALOV EYEL TO YopaKTNpa TG e&AmAmong kot Thava
™G YeVIKELUEVNG Katdotaons. EmumAéov, mpokaiel to aicOnua g avemapKelag, g
AKOTOAANAOTNTOG KO TOL KIVOUVOV, EVED TAVTOYPOVA, EYEL AUEGO OVTIKTLTTO KOl GTO
«Kowod aioOnuoy evtog 1N Kol EKTOG TNG EMLXEIPTONG, TOV OPYOVIGHOD 1) TNG LOVADOG
(Heath, T'vovtliag, 2005). 'Etot, 0o pmopovcape vo mwoOue OTL, Ol €MElyOLGES
KOTOOTACEL OV €lvOl OVOYKOOTIKO KOl ONUOVTIKEC, €v®d avtifeto, ot KpIoUEG
KOTOOTAGELS KpivovTan Thvta onuavikec. Ex tov mpayudtov, Opms, 6€ Tpory Lotk
oLVONKEG 0 SLoy®PIoUOG TOVG deV €lvar KATL TOL gival EPIKTO, KOOMG, Ol dLO AVTEG
évvoleg Ppioxkovion moAD Kovtd Kot TIG TEPLEGOTEPES POPES akoAovOeital akpPmdg M
1010 pebBodoroyion OVOPOPIKE LLE TNV OVTILETOTIOT TOVG

2V mopovoa PLEAETN yPMNOIULOTTOOVVTAL Kot Ot 6vo Opot pe Vv idta akpPdg
onpocio, ot TG «Kpionoy.

[Tépav, Opwg, amd ™ SdKplon MOV YIVETAl OVAUESO oIV Kpiom Kot v
EMElyOLOO KOTAGTOON, 1| TEPATEP® TPOSTADELN Y10 SLAKPLIOT TOV KPIoEWDV oG 0oNyel
GTOV JYWPIGUO TV KPIcE®V PAGEL OLO GLVIGTAUEVEOV: TOV YEVEGIOVPYDOV OLTLOV

KOl TOV TOPEN TTOV TANTTOVV Ol KPIGELC.

2.3.1 Avakpion pe Bdon Ta yevesrovpyd aitia

Eivon yeyovog oOtt ov kpioelg dev amoteAoOv avtotedny Ko oveEdptnTa
TpOToYEV Qovopeva. OAleg mpokaAoOvTal amd QLOIKA 1N avOpomoyevy aitw, To
AeyopEVO YEVEGIOVPYE, KOl Ol SUCUEVEIC GUVETEIEG TOV OLTUOV AVTAOV Elval 0VTES TOV

ONUIOVPYOLV TNV KPIGIUN KATACTOOT).
2.3.1.a) Aitia kon Aitio — A@oppég

Otav n d1bkpion yivetor BAGEL TV YEVEGIOLPYDOV OUTUDV, TOTE, TOVG TOPEYOVTEG
Ao TOVG OO0V UTOPEL VAL ATOPPEEL 1) VO TPOKOAEITAL [0l KPIGT UWITOPOVLLE VO TOVG
KATOTAEOVE GE OVO KOTNYOPIEG: OTO aUTIOr KOl OTO aTior — 0popués (ZQKIVAKNG,

1998).

o Aitwa

2t0 aitio KOTOTAceovTaL:
— To 1510 10 gdoryua: Tlpoxerton v to d1eBvEC N To 1010 TO E0MTEPIKO TOALTIKO
cvotnua. Xovnbmg ot BiAtoypapio yivetar d1dkpion peta&d otabepdv Kot aoTaddv

SEBVOV GLOTNUATOV LE KPLTHPLO S1AKPLoNG TO KOTA TOGO OUTE TO, GLGTI LT OO T1)
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doun TOLg Kol TN AElTovpylo TOLG gUmEPLEYOLV TNV TAom vo ®Bodv ta péAN Tov
GUOTNLOTOG GE GLYKPOVGELG.

— Ot dvvauelg mov dpovv HEcO € avTO: XTo. TAGICIL TOV KAOE £0MOTEPIKOV 1)
oebvolg ocvotuatog dpovv duvdpelg ot omoieg yoapaktmpilovior oviroyo pHe TIG
EMOIDEELS TOVG GE CLUVTNPNTIKEG Kol avafepNTIKES. AVTOC O OVTOY®VIGUOG odnyel

TOAAEG POPEC 6TO EEGTaGLAL oG KpiomG.

o Aitwo — AQoppuég

Q¢ mapdyovtes avTg TG Lopeng Bewpolvrat:
— H Inyn amopdoewv: Ot kpicelg eivol cuYVA OmOTEAEGHO KAUAK®OGNG OTOPACEDV,
mhovov AavBacpévev, ol omoieg KAMUAKOODUEVEG 00TYOUV GTNV OVTIOPOOT).
— H adiagpopio 1 adpaveio dioyeipions: Mia kpion, n onoio cuvnBwg eotidleTon o€
TOAD cLYKeEKPEVO TpoPAnuata dgv Tpokvmtel Capvikd. Zvvnbmg ta TpofAnuata
TPoVTApPYoLV Ko £iTe Exel LLAPEEL AdLOLPOPIN MG TPOS AVTA EITE AOPAVELD dLOYEIPIONG
TOVG.
— Ta toyaia yeyovota n n mpoxinon: H kpion pmopel va sivor amotéhespo evog
oKomipmg mpokANnBEvTog yeyovotog. Tlpdkeitan yia oy€oelg PopE®V 1 KATUGTACELG

OTIG OTTOIEC ON VILAPYEL AVIAYOVICUOG KOl EVTOOT).
2.3.1.p) AvOpomoyeveic Kpicelg Kol Kpioels eEanTiog QUOIKOV QUIVOPEVMV

‘Evag dAAog mo amidg Swywplopds Tov kpicemv PAcEL TOV YEVEGLOLPYDV

aUTIOV ElVaL G€ aVvOPWTOYEVEIS KPIoEIS KO O KPIOEIS ECAITIOS PUTIKDV POIVOUEVDV.

o AvOpomoyeveic kpioeig

Eivon o1 kpicelg mov mpokarovviot amd avOpmmoyevy) eouvopeva, dnAadn omod
@ovopEVO TOV dNuovpyovvtal amd Tov dvBpwmo, aueca N Eupeca, and Tpobeon,
amo apEAEn, amd evépyeleg N amd Tapareiyelg Tov.

Ta owvopeva mov mpokaioOv T avBpomoyeveig kpioelg amd mpdOeon elvar
Kupimg TOAENOL, €EEYEPCEIC KOl EMOVOCTATIKG KIVIUOTO, TPOLOKPOTIKEG EVEPYELES,
KOWOVIKO  QovOpevo e  OLGHEVEIS OULVEMElEG, OMMC Yo  TOPAdEYHO. M
EYKANUOTIKOTNTA, 1) OIKOVOLKA QOVOUEVO LLE OVCUEVEIS GUVETELES, OTTMC 1| avePYiaL.

Amo ™V GAAN pEPLE To GAVOUEVE TTOV TPOKOAOLV TIC avBpmmoyeveic Kpioelg
and apéreln TeplopilovTol 6T OTVYTLLOTO KOt TIC ETLONUIES.

H d1bkpron petald tov kpicemv and apérela Kol ovtodv and tpoddeon dev eivar

mhvtote gukpwvrg, kabBocov ot dvBpomor cav  cOHVOAO  VTOKIVOUVTOL KOl
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KatevBOvovtal, pe amotélecua o€ TOAAEG KPIGEIS VO TOPOVGLAoVTOL Gov avTovpYol

EVO GTNV TPOYUOTIKOTNTA OEV EIVOL.

o Kpioeig e€artiog puok®v aivopévmv

Ta dweopa QUOIKE @AIVOUEVA, OTMOC Ol GEIGHOL, Ol TANUUOPEG 1 Ol
NEACTEKEG EKPNEELS, LTOPOVV KOl OVTA LE TN CGEPA TOVG VO TPOKAAEGOVV KPIGELC.
Emmpochétmg, vmdpyovv pepkd @ovopevo TOL TPOKOAOLVTOL HEV EUUEGH OO
Olpopeg  evépyeleg TOL  OvOpOTOV, OAAL TOipvVOLV TN HOPON TOV (QUOIK®OV
QOWVOUEVOV Kol Otav  eKONA®OOLYV  TPOoKOAODV  KOTAGTPOPEG KOL  OVTIGTOLO
oNUoVTIKEG Kpioelg (m.y. To @awvopevo tov Beppoknmiov, n 6&vn Ppoyn Kot ot

duapopot oelcpol e&attiog LVIOYEIWV TVPTVIK®V EKPNEEMV).

2.3.2 Awdkpion pe aon tov Topéa TOL TANTTOVY

O de01EPOG TPOTOC O1bKPLoNG TV Kpicewv eivar PACEL TOL TOPEN TOV TANTTOLV.
Enopévmg, mpoorabovtag va daywpicovpe T kpicelg pe Pdorn tovg Toueic mov
emnpealovv odnyovuacte otig €&ng vrokatnyopies kpicewv (M. K. Zgaxiovakng
1998):

e Ilpoconuéc kpioelg

e  Owoyevelokég KpIoeLS
e  Kowmvikéc kpioelg

o EOvucég kpioeig

o [loMtikég kpioelg

o  KvPepynrikég kpioeig
e  Owovopkég kpioelg

o [lepiBarroviikég kpioelg
o Exnmodevtikég kpioeig
e Nopopatikég kpicelg
o Kpioeg ayopdc

o Kpioeig emyepnpatikdv otkovoKav Lovadmv

Ov kpioelg owtég mpokaAovVTAl amd SAPOPa OUMVULUL QOWVOUEVL TV

TPOAVAPEPOHEVTOV TOPEMV.
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Dduoikd, vrdpyovv avapiBuNnTeg GALES KATNYOPLOTOGELS TOV KPIGEDV OVOAOYOL
HE TO OMOTEAEGLOTO TOVG (KOTAGTPOPIKEG, TPUYMIIES K.0.), avaAoyd LE TO YPOVO
olapkeldg toug (Bpoayvypdvieg, HAKPOYPOVIES), OVOAOYO LE TN OLVATOTNTA EAEYYXOV
TouG (eheyyopeves, aveEAeyKteg), avaroya pe ) duvvatdtnta tpoPreyng (arpvidieg,
Toyoieg, avapevopeveg), avdioya pe 1o péyebog kot ) cofapotntd touvg (UKPEG,

peydieg, coPapéq).
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3. OI KPIXEIX TQN EHIXEIPHMATIKQN
OIKONOMIKQN MONAAQN

Xe avtd 0o onuelo, KAl OEOL TPONYOLUEVEDS €xovue avapepBel yevikd oTig
kpioelg, Oa eEewdikevoovpe 1N ovlnmon — avaeopd HoG OTIS KPIGE mOL
AVTILETOTILOVY Ol EMYEPNUOTIKEC OIKOVOMIKES HOVAOEG KOl OTO OiTloL OV TIG
TPOKOAOVV.

Ol onUEPIVES EMYEPMUOTIKEG OIKOVOULKES LOVADES OPAGTIPLOTOLOVVTOL GE £Vl
AKPOG AVTOYOVIGTIKO E0MTEPIKO Kot £E®MTEPIKO TEPIPAALOV. Ot SLVAUEIS TOL OPOLV
EMAV®D TOLG Ogv elval MAEOV HOVO OWKOVOMIKNG (OOMNG, OAAGL KOl TOMTIKNG,
KOW®VIKNG, TEXVOLOYIKTG Kot mePBaiiovioroyikng. Ot emyelpnoelg 0ev omoTeAovV
A éov povo wouppdtt g EBvikig Owovopiag g kdBe ydpag kot emopévag dev
emmpedlovtal OmOKAEIGTIKA Kal LOVO amd TG PAGELS 0vOJIOL 1) VPECTC TOV UTOPEL VoL
avipuetonilel n exdotote EOvikn Owovopia. Avtifeta, 1 moykooulomoinon kot M
KOTAPYNON TOV «GUVOP®V» GTOV TOUED TOV ETXEPNCE®V, KOl Ol HOVO, EXEL
GUVEICQEPEL TO PEYLOTA OTNV OELVGT TOL POLVOUEVOL TMV KPIGE®MV Kot 6TV avénon
TOV oITiOV oL UTOPEl Vo OONYNOOLV ML EMLYEIPNUOTIKY] OIKOVOUIKT HOVAdQ
OVTILETOTT UE Lo KpioT.

To o YopaKTNPIOTIKA KOl O KOWE 0iTio TOv HITopel va. 0dNyNoOLV CE Lo

Kpion cvpewva pe to Leaxtovakn (1998) sivor ta e&ng:
3.1 OIKONOMIKA AITIA

Ta owovopkd aitioe mov dVvvaviol vo emnpedcovy oe peydlo Pabud o

emyeipnon M €vav opyaviopd Kol Vo TOV 00MYNooVV GE Kotdotaon kpiong eival ta
egng:

e M KOvVOTOMTIKA OIKOVOLKE OTOTEAEGLLOTOL

* YmepPBoikog davelopog

e YVGGMPELON YPEDV

o Klomég kot kaToypnoels Heydang éxtaong

e  AavOaouévn TYHOAOYIOKY] TTOALTIKY|

e  AavBaouévn moMtikn poHmv Kot apotPaov

o Ymatdies Kol VIEPPOAMKES dOTAVES
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3.2 OPIrANQTIKA AITIA

YNUovTIKOG TOPEYOVTOG YEVEGLOVPY®Y OLTIOV L0G Kpiong ivol ot AavBoacopuEveg

OPYOVOTIKEG KIVIGELS, OTTMC Y10l TAPAOELYLLOL:

Kok opyovotikn doun

YnepdpBpo mpocomikd

Koxn otedéymon

Koaxkn opybvoon mopaywyng

AavBacuéveg emevoOcELS, ETEKTAGELS 1) OVAOIOPYOVMDCELG
Mewopéva PETpa VYIEWVNG Kol 0GQAAELG

Epyatikd atvynpato

3.3 AIOIKHTIKA AITIA

Ta drotkntikd Aa0M Ko wopaAreiyelg, pe m oepd Tovg, evBHvovian e peyaro

TOGOGTO YO TNV EUEAVIOT UG KPIGIUNG KATAGTAONG. XOPOKTNPLOTIKA O101IKNTIKA

A6 eivon To €€nc:

Avemopréc Mavatlpevt

OdvoTog 1 aIToYDPNOT CNUOVTIKOD GTEAEXOVG
Amepyieg mpocOmTKOD

Avtifécelg o GLVOIKOACTIKG Opyovol
Avtimapabécelg pe HeTOOVG Kot ETEVOVTEG
Koxn enun

2KGvooia

3.4 EMIIOPIKA AITIA

Aldpopa gpmopikd CnTuata eEPovV HeYEAO HePidto evBHVNg ot dnovpyia

KOl ELPAVIOT] KPIGEMV, OTTMG:

Meimwon melatdv, TOANGEOV KoL TOPAYYEAIDV
YrepBoAn Kot opvidia adénon TV TIHAV TOV TPAOTOV VADV

Koxng mo1dtnrag 1 EAaTTOUATIKA TPoTOVTaL
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o Kabvotepnoeig omnv kdAvyn g {Rtong
o Avemoprég diktvo davoung 1 logistics

e  Avemopkng dlpnon Kol EPELVa oyopag
3.5 ANTAI'QNIXTIKA AITIA

210 GUYXPOVO OVTOY®VIGTIKO TTEPBAALOV TOAAES £ivol O1 TEPIMTMGELS OV LLidL
kpiown Koatdotaon eivor  amotélecua  GKANPOV  OVTAYOVICUOD  HEGH  OTO

EMYEPNUATIKO TEPPAALOV, aVTITOPADEGEDV, OOUOYDOV KOl OLUTPOYLUTEVCEWDV.

Ta avtoyovioTikd aitio Tov GuVaVTOVTOL TAEOV KATd KOpov eivart Ta eENG:

Avtimapabéoeic 1 Stopdyeg LeTa&D OVTAYOVICTIKOV ETLYEIPCEDV
®  AlOmpayUATEVGELS AVALESH GE EMLYEPTGELS

o JKANPOC avtoywviopog

o Avconuiocelg Kot Yevdeic SNUOGIEVCELS

o [TapamlovnTiKég S1aPNUIGELS AVTOY®VICTOV

e Buounyovikm kotackomio

o [IpoondBeiec e€ayopds 1 GLYXDOVELONG
3.6 NOMIKA AITIA

Mepwcéc @opég opiopéva vopka CnTipato  pmropovv vo  00Mnyficovy o

enyeipnon o€ Kpion, OnwG:
o Nopkég, epyatikés, POPOAOYIKES 1] 0CPAMOTIKES TOPUPACELS
o Awpdyn kot ovtdwkiee HE TPONV TPOCOTIKO 1 GAAEC OPYOVOUEVEG
0pYavVAOGELG 1| VIOTo TAnducud

3.7 AITIA ANQTEPAX BIAX

Téhog, Inmuata avetépag Biog mov dev UTopovv va TPoPAe@Bodv umropovv va

odnynoovv vav opyoavicpd og kpion. Térowa {ntpata Bewpodvtal Ta €ENG:
o DUOIKEG KATOGTPOPES
o TpouHOKPOTIKEG EVEPYELEG

o [lvpxayiéc
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o TeyvoloyiKéC KATAGTPOPES

e MobAvvon Tov TePPAALOVTOG O LITALTIOTNTA TG EMLXEIPNOMG

3.8 AITIA IIOY ITPOEPXONTAI AIIO TO EYPYTEPO EEQTEPIKO
ITEPIBAAAON THX OIKONOMIKHZX EINIXEIPHMATIKHX
MONAAAX

Onwg mpoava@épOnke ol ONUEPIVES EMXEPNOELS, AVEEAPTITOS TNG «OYOPAcH
otV omoia. dpacTNPLOTOOLVTOL, ENNPEALOVTAL Kol amd TO €VPVTEPO OWKOVOUIKO,
TOMTIKO Kol KOWOVIKO e£mTepkd mepiPdAlov. ‘Etol, mapoatnpodpe 0Tt Ta didpopa
YE€YOVOTO OTKOVOUIKNG, TOALTIKNG 1] KOWVOVIKNG PUOEMS TOV Umopel vo suppaivovv oe
YETOVIKA KOt U1 Kpatn dOvavtol vo EXNPECGOLV TIC OWKOVOUIKES ETLYELPTUOTIKEG
LOVAJES TNG ELPVTEPNS «AYOPAG» KOl VO TIG 0OTYICO0LV GE Lo KPIGIUN KoTtdoTooT).
Xapokmptotikd  mapddetypo  omotehel 1O Tpopokpatikd yromnuoa  tng 111
YentepPpiov otig H.ILA., 10 omolo xou emnpéoce ONUOVTIKA TNV TOyKOGHLO
owovopio Kot HEYOAO HEPOG TOV EMYEPNCEWV TOL OPOCTNPLOTOLOVVTOL GTHV

TOYKOGLLOL «ayOPa.
3.9 TYHOAOITA ENIXEIPHMATIKQN KPIZEQN

Y& o TPOoomAdE TEPUITEP® KOTNYOPLOTOINONG KOU OTOCUPNVIONS TV
emyepnuotikedv  kpicewv, o Mitroff (2004) avayvopiler entd  Katnyopieg
emyepnuotikedv Kpiceowv. H tomoloyio tov Mitroff ovclootikd mnydler  amd
nalootepeg Tomoroyieg (Lerbinger, 1997; Pheng, Ho, Ann, 1999), ti¢ omoieg kot
eumiovtilet. O1 Katnyopieg EMYEPNUATIKOV KPIGE®V cOUemVe. e To Mitroff eivat ot
edng:

1. Owovopkég (Economic-related)

AvoQépovTal G TTMOCN NG TNG TOV LETOXDV, GE LEION TOV TOANGE®V, GE
peimon tov meplBwpiov k€POOLG NG emyeipnong, O©€ OAANYEG OTNV EUTTOPIKY
TOALTIKY.

2. IImpogoprokég (Informational)
AvoQEPOVTaL GE TEPUTTOCELS OTMAELNG CTUAVIIKOV dEGOUEVAOV KOt apyeimV 1

G€ TOPATOINGT GTOLYEIWV.
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3.  ®vowkég (Physical)

[TeptlopPdvovv KATOGTPOEY] UNYOVIUATOV KOl EYKOTAGTACE®V, OTOTUYNUEVO
TPOTOVTA Ko Lakpoypdvio TPOPANLOTA TOLOTNTOG.
4. AvOpomvov [Io6pov (Human Resources)

Avagpépovion o mepmtooelg Oavdtov evog avOpdmov «KAEWD» Y TNV

emyeipnon, Povooicpons, 610phopd Kot TopaITHGELS.
5.  ®nung (Reputation-related)

A@opolv  TEPIMTOGES OLCENUIONG, OonOAEwG o&lomotiag, amopiunong
TPOIOVIMV Kol EUTOPIKOD GTLOTOG,.
6. YvyomaBoroywkéc (Psychopathic acts)

[Tepthapfévouy TPOHOKPATIKEG EVEPYELEG, EYKANUATIKEG TPAEELS KO ATTOYWYEG.
7.  ®vowéc kataotpoés (Natural disasters)

A@opovv TEPITTAOCELG OOV 1) eMLyelpnon PPIoKETOL AVTIHETONY LE TVPKOYIES,

TANUUOPES, GEIGUOVGE K. 0.

Y1nc mpoavapepheiceg KOTNyOpiles EMYEPNUOTIKOV KPIGEOV UTOPOVUE VO
mpocBécovpe Tig €€1g axdAovBeC (amd onueiwoelg A. Zovumeviatn, 2006):
8. Awmpoocomkic Kpicelg — dropayes

Evtonilovtat oTig oyéc€lg dvo atdpmv, OT®S Yo TAPASELY LA LETOED SLOIKNTOV
Kol OLOIKOVUEVOV, EKTPOCAOTOV TNG EMYEIPNONG KOt TPOUNBELTH N EKTPOGMOTOL TNG
EMYEIPTONG KO TEAAT).
9. Evooopodikéc kpioelg — dSropayeg

Avagépovtar ot Kpioelg mov  mwPokLTTOLV  AdY® oviuopabécewv 1
GLYKPOUGEMV TOV UEADV HIOG ETITPOTNG 1 TOV HEADV HIOG ORAONS £PYACIOG KOt
UTOPOLV VO EMNPEAGOVY GE LEYEAO PaBLO TNV ATOTEAEGUATIKOTNTO TG OLADOGC.
10. Aw-opodikég kpioelg — orapayeg

A@opovv Kkpioelg Tov TpokHTTOLY amd avTmapabEcelg avipeso ot Atoiknon
™G EmElpNoNG Ko Tov XvvotKaAoTikov Popéa 1 KOWOVIKOV Opadmv, OT®MG Yo
TOPAOELY L0 OIKOAOYIKAOV OPYOVAOCEWMYV, KOl TNG EMYEIPNONG. Z€ ALTO TO EMIMESO M
Kpion mov Oomuovpyeitar eivor TOAOTAOKN KOODS eumAékeTon pPEYOAOS aplBuog

ATOU®V.
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Oleg o1 mpoavapepbeiceg katnyopieg pmopel va Bewpnbel 6t avikovv otnv
EVPVTEPT KATNYOPIO TWV EVOOYEVAV KPIGE®V, KPIGEIS TOV TPOEPYOVTAL, ONANOY|, AT
TO £0MTEPIKO TTEPIPAALOV LLOG EMTLYEIPNONG.

Extog and 11 evdoyeveic kpioelg vmdpyel kot por GAAN peydAn xatnyopio
EMYEPNUOTIKOV KploemV, ol Aeyoueveg eEmyeveis KPIoels. AVTEC TpoEpyovTaL amod
t0 e€mtepikd mepiPdAdov piag emyeipnong kot a@opodv cuvHO®G TEPUTTAOGELS
avIOyOVICUOD (.. amellég €10000V VE®V EMYEPNCE®Y OTOV KAAOO, €VTOVOg
AVTOYOVICLOG om0  GAAEG EMYEIPNOELS , EUQAVIOT] VEMV  OVIOY®OVICTIKOV 1|
VITOKOTAGTOTOV TPOTOVIMV)

Ov  mpoavoeepbBeicec katnyopieg «kpicewv dev  Bewpovvror  apoPaic
OTOKAEIONEVEG, ONANON, M EUEAVION HOG KPIoNG CGLYKEKPIUEVNG KOTNyoplag Oev
AmOKAEIEL TNV €UQAVION Kot poGg dgvtepng N tpitng katnyopiog kpiong. Avto
ocvopfaivel ylati, oMV TPAYHOTIKOTNTO, Y. VO TPokAnOel (o kpion oe o
EMYEPNUOTIKY OWKOVOUIKT povdda Bo mpémel cuviBwg va GuVTPEYOLY TOALA aitio

podi.
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4. Ol PAXEIX THX KPIXHX

Méypt otrypng eidape 0Tl Ol TAPAYOVTEG TOL UTOPOVV VL 0dNYHCOVV KOl VoL
TpokaAEsovy pa kpion eival moivapiBpot. [ToAhoi amd avtovg Tovg mapdyovteg eivat
oe 0éon pe 1o KOTGAANAo pétpa va wpoPrepBodv, evd GAAOL pmOPOVV Vo
EULPAVIOTOVV YWOPIG TPOTYOVUEVT E100TOINCT| KOl VO 0O YNCOVV TNV ETLXEIPNOM 1) TOV
opyavioud oe o anpdfrentn kpion. Iapoin t Sagopetikdtra TV Kpicewv,
OUMG, €AV €EETAGOVUE TPOCEKTIKA TIC OLAPOPES KPIGELG UTOPOVUE VO OloKPivVOLLE

KOTOL0 KOWE 6TAd KOl PAGELC.

Kdabe «pion, Aowmodv, yoapaxtnpiletor amd 4 O10QOpeTIKEG KOl SOKPITEG QAGELG
(O1oAia, [Tarayswpyiov, Zreeavitog, 2005):
e [Ipodpoun eaon g kpiong 1 eacn mpoedomoinong — ot owwvoi (Prodromal

crisis stage)
e Exdniwon g kpiong — kopdemon (Acute crisis stage)
e X14o10 emmtdoewv (Chronic crisis stage)

e X14d10 vVpeons — enidvong (Crisis resolution stage)
4.1 TIPOAPOMH ®AXH THX KPIXHX 'H ®AXH MPOEIAOIIOIHXHX

[Tpwv amd Vv guedvion kdmolag Kpiong VIapyovy KAmoleg eVOEiEels yio v
enepyouevn kpion. H mpoddpoun @don g Kpiong ovcloostikd amotedel T @aon g
TPOEOOTOINGNG.

Katd ) owbpketa g @dong avtg eppaviCetor évo acvuvioicto Kot cuvibwg
apeintéo yeyovog. Metd v epeavion ovtol Tov Yeyovotog Umopet ava Tdoo oTiyun
va Eeomdoel po kpion pe moAlomAéc cvvémelee. H dudyvoon tov yeyovotwv, mov
Umopel va 00N YNGOVY TNV ENLXEIPNON 1} TOV OPYOVIGUO OVTILETMOTO LE pio Kpion, elval
OVoKOAN Kot mpobmobBétel TV VIOPEN APIGTOL GUGTIUATOG TANPOEOPNONG Kol
EKTALOEVUEVOD TTPOCHOTIKOD. XPOVIK(, 1 SLIPKELDL VTG TNG PAoNS Umopel va givat
oA  pokpd, my. omd 1-24  unveg, yeyovdg TO OMOI0 EVOMUATMOVEL GTINV
KaONUEPIVOTNTA TO. TPOSPOUON CUUTTOUOTO OLCYEPOIVOVTOG £TGL TNV OVOYVOPIoN

TOVG. AVGTLYMG, GTNV TAELOVOTNTA TOVS avayvopiloviot Otav givat TAEOV TOAD apyd.
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4.2 ®AXH EKAHAQXHY THX KPIXHY - KOPY®PQXH

H ¢@don ¢ exdnroong g kpiong axkoAovBel t @daon tov Tpddpouwmv
CUUTTOUATOV 6€ OAEG EKEIVEG TIG TEPIMTMGELS OOV 1 OlAXEIPION TOVG GTN PACT TNG
véveong €xel puepikd N olkd amotvyet. H kpiom, emopévac, apyiler vo ekdnidvetot
Kot va kopuveavetat. H ypovikn didpketa avtg g eaong givat 1 cuvtopdtepn 6AwV,
Y10 TOPAOELY O OPKOVV TOAAEG POPEG LOVO HEPIKA AETTA, OAAL AOY® TNG TOYXOTNTOG
eEEMENC TV YeEYOVOTOV Kot TG MEYAANG mieong potdler va eivon m peyaAdtepn.
Ovocaotikd dapkel 060 YPoviKO SUCTNUO EKONADVOVTOL TO YOPUKTNPLOTIKG TNG
Kpiong. Avtd eivor kot T0 onueio 010 0moio TOAAEG EMYEPNOES KOl OPYOVIGHOL
anopaciCouv mota Oa eivor n vrevBovn opdoda Owayeipiong kol moleg Ba eivar ot
KOTOAANAOTEPES EVEPYEIEC MOTE VO ATOPEVYOOVV Ol OPVNTIKEG GULVETELES OO TNV
eupavion g kpiong. O oclOyypoves €pevveg kot peréteg, OpmG, avtitifevior Kot
SPOVOOV E TIG TOANOTEPES OAAA KO e TIC KOWEG TOKTIKEG TOV aKOAoLOOVV Ot
emyepnoels. Ot odyypovol gpeuvntég Ko pavotlepg vmootpilovv 6t av n oudda
dlayeipong amoPacioTel Katd TN S1ipKE TNG PAONG KOPLP®ONG TG KPiong TOTE Ot
apvnTIkKéG ouvvéneleg mov avt OBo emeéper Ba eivar ovamOeevkTeg KOl 10O
KATOOTPOPIKES Kot TNV emiPioon g emyeipnong 1 tov opyoviopov. Tovifouv,
Aowmov, OtL o1 emyelpnoelg Ba mpénel va elval €K TV TPOTEPMOV TPOETOYLOGUEVES
GYETIKA pE TNV opdda dtayeiptong Kot Tov TpOTo pe Tov omoio Bo avTipetomilel T1g

emepyoueveg Kpioels kol Oyt va dpovv «PAETOVTOG KOl KAVOVTAGY.
4.3 ®AXH EIIITQIEQN

Bpiokdpaote mAéov oty mepiodo 6mov 1 katdotoaon apyilel va npepel Kot va
EUEVILOVTOL 01 TPMTES EMATAOGELS. TN PACT QLTI TOV EMTTTOCEDV YIVETOL ELPAVESG
TO KOTA TOGO EMTLYNG N Ot VINPEe M EkPaom ¢ drayeiptong ¢ kpiomng.

‘Etor, n opdda dSwyelpiong mov Katdpepe vo TEPLOPICEL TA  APVNTIKA
amoteléopato TG KPiong 6To EAAYIOTO 1| Vo To HETATPEYEL G8 BeTiKA amoAapPdvel
ouyyapnpiov. Avtibeta, omnv opdda mov dev kotdpbmwoe va dayeptotel Ty kpion
pe to BEATIOTO dvvaTd TPOTO OIodidovTaL EVOVVEC.

‘Exer omodeyyBel petd amd £€pguveg, OTL 1 KOAG TPOETOWMAGUEVT KoL
EKTTAOEVUEVT] OpAda dlayeiplong KpioemV UTOPEL Vo LEUDGEL T XPOVIKT O1dpKELDL TNG
@AaoMg aVTNG £m¢ Kal dvo POPES o€ avtiBeon e TOvg 0pYaVIGUOVS TOV eV dtofETovY

ox£010 Kot opdda dtayeiptong.

25



44 ®AXH YPEXHX - EIIIAYXHX

H @don g veeong amoterel to televtaio otdd10 TG Kpiong,. Xe avTn T QAN
TO «oVOTNHOY apyilel va avaKTd TOLG KavovikoOs Tpo kpiong puOuove tov.

To 614610 avtd Ba mpémer va amotedel Tov KOPO o6TOY0 NG KABE OpAdOC
dwyeiptone. Zoppmva pe avtd to dedopévo, 1 kdbe opdda Ba mpénel amd ™ oty
oL gpeaviCovtal To TPAOTA SEIYUATO TPOOPOU®Y CLUTTOUATOV Vo avalnTel Kot vo
TPOOLALYPAPEL TNV OGO TO SLVATO GLVTOUOTEPT APIEN GTNV TPOHTEPT KOTACTOCN LE TIC
060 10 dvvaTd Ayotepeg ammAetes. [Ipoeavdg, M TakTiky ovt) Tpobmohitel v
OmapEn mTAGVOL, TPOYPAUUATOS KOl TOKTIK®V Olayeipiong kpiocewv amd v Kabe

emyeipnon N opyavicpo mov evolapEpetal va vrepPel pia Kpion.
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5. AIAXEIPIZH KPIZEQN — ®AXEIZ (TO MONTEAO
TON 4R)

211G mponyovpeves evotnteg acyoindnkope pe T 01€£odikn aviivorn g
kpiong. 'Etol, Aowmdv, oamocagnvicope tov opiopud ¢ kpiong, to aitid e,
Slympicape o dapopa €idN KploE®V KOl ETIKEVTIPOONKAUE GTOV TOUEN TTOL WOG
EVOLUPEPEL TEPLOCOTEPO KOl TOV OTOI0 EPEVVOVLE GTNV TOPOVCA PEAETT TTOL OgV gival
GALOC TOV TOUED TMV EMYEPNUOTIKOV OIKOVOUIKAOV HOVAO®V KOl TIG KPIGES TTOV
TANTTOVY TOV TopEn avTO. TEAOG, yevikevovtag, daympicape tnv Kpion o€ TE6GEPIS
QAaoELg EKONA®ONG Kot ovOADGaE TNV KAOE oL amd ovTéG.

Y& avtd 10 onuelo, apov &yel devkpviotel TANPwSG N évvola g Kpiong, Oa
acyoAnBovpue pe Tov TPOTO JaXEIPIoNG TNG.

H xpion eivon éva ampodopevo Ko avamdvieyo TePIGTATIKO TOV TOAAEG POPEC
eykopovel cofapovg kwvdovvovs. H euowm avBpomivny avtidpacn Umpootd oe o
tétown €EEMEN etvar M éxmAnén, o maviKOG, 0 QOPOG Kol TEMKA 1 KOTAPPELON.
Avtifeta, ™ oTiypn g ELOAVIONG TNG EKTOKTNG avAykng B mpémel va emikpatody
awoOnuoata  yoyxpoiog, opydvoong Kol GLVOIVESNG TPOC MO GLYKEKPIUEVN
KkatevBuvon emilvong M AVTIHETOTIONG. AVTOC 0 TPOTOG OVTILETMMIONG UTOPEl v
emrevybel povo pe éva moAD KOAG opyavoUEVO TPOYPOUUO — TAGVO dtayeipiong

Kpicewv.
Enopévag:

Awyeipion Kpicewv cival T0 GOVOAO T®V TPOANTTIKOV, TAPEUPATIKOV KOt
TEPLOPIOTIKMV EVEPYELDV, Ol OTOIEG TPOYUOTOTOOVVTOL TPV OO Mol ovemBoun
KATAOTOOT, KOTE TN O8PKELR TNG N KOl LETA TO TEPAG TNG, A0 LEULOVMOUEVO, ATOLA 1)
CLYKPOTNUEVEG OMHAdES, Kol £€(OVV ®G OTOY0 TNV Tpoomabeio duPfivvong tov
OVOUEVOV EMTTOCEDYV TNG GTNV OIKOVOULKT] LOVADQ 1 TOV OPYAVIGHO KoL TO EVPVTEPO
nepBaiiov tov. I'evikd 1 Owayeipion Kpiocewv eivor por SUVOUIKY KOl GUVEYNG
dtepyasio, TOV ATMOTEPO GTOHYO £XEL TNV ATOPLYY| TNG EMAVAANYNG TOV AVETHOUNTOV

TEPLOTATIKOD.
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Ov  dupopeg  oTpatnyIKES Kot TeEYVIKEG  Owyelplong  kpicewv oL
axKolovOnOnkav Kol €QopUOCTNKAY KOTE KOpovg, TOPOVCIALOVY OPKETO KOV
otoyyeio, MOTE VO LOG EMTPETOVY VA OVOYVOPIGOVIE OTN dtepyacio dlayeiptong Twv
Kploe®V KATOEG KOWES PAGELS 1] YOPOKTNPLGTIKE TUTOTTOINGNG.

H yvoon tov edcewv mov cuvnbmg akolovbel n drayeipion pog kpiong divel
ONUOVTIKES TANPOPOPIES GTOVG O1EVOVVTEG KOl TOL OTEAEYM MG Emyeipnong 1 €vOg
opyoaviopov. Mmopet va tovg Pondnocer dote va pewwbel n éktaom G Kpioung
KATAOTOONG KOl TOV OPVNTIKOV EMNTOCEDV TG EmmAéov, ta otedéyn N n opdda
dwyelptong, pmopohv vo  TPOETOYACOVY TOVG OPYOVICHOLS TOVG (MOTE Vo
Oy EPloTovy e 10 PEATIOTO dvvaTd TPOTO pio Kpioun KoTdotaon, Kaddg emiong
KOl VO, EKTTAOEVGOVY TOL ATOLLO Y10l VOL AVOKGLLWOLV atd TV KPIoUN vt KOTdoToon.

2TV TPOoTABELL TOVS VL KATAYPAWYOLV TIC PAGELS TOL akoAoVOEL 1 dlaxeipion
pag kpiong, ToAhoi cuyypageig xpnoyorolovv Tovg dpovg Ipdinymn — [poetoacio
— Avtietomion 1 Avtanokpion kot Avakopyn, eved to Opocmtovoloxo Ipaxtopeio
‘Extoktov [epiotatikav (HITA) ypnowonoiet tovg 6povg Meimon — Ipogtopacio —
Avtidopaon — Avakapyn. I'evikd, ot 6pot Tov ¥PNGYLOTOIOVVTIOL TEPIGCOTEPO YO VO
TEPLYPAYOLV TIG TEGGEPLG PACELG OV akolovBel m dwayeipion pag kpiong, sivol

YVOoTd ®G 10 Movtédo twv 4R (Heath, I'caviliac, 2005):

1 Reduction (EAdttmon)
2 Readiness (Etoyotro)
3 Response (Avtyetomion)

4 Recovery (Avaxapym)

H empioon g emyeipnong 1 tov opyovicpod Pociletar oty Pértiom
epappoyn tov Movréiov twv 4R ond v vrebBovvn opdda dtayeipiong g Kpiong,
o oTEAEYT, TOLG OEVBLVTEG Kot Ta pEAN TV opyavicuwv. H wavdétta oavty,
TEPAOUPAVEL SLOVONTIKT] KOl COUOTIKY] TPOETOHOGIN OAWV TOV HEADV, DOTE VO
Katovonioovv Tt pmopel va cupPel Kot T TPOOTAOEIES OVTILETOMIONG Umopel va
YPEWLCTOVV.

H wovotnrta g opOng kot KaTdAANANG OVTILETOTIONG M0 Kpiong He OKOTO
vo emPiovost n emygeipnon M 0 opyavicpdg péoa amd  ovtny  ovoupdleton
avlerxtikotnyta. H avBekticomta, 1 aAldg Resilience, e v évvola ¢ aviamtuéng
Kol TNG XPNONG KATAAANA®V £YKATOCTACE®V Kol ovOpOTOV doTe va ehattmbdolv ot

OPVNTIKEG EMIATAOGELS TNG KPIoNG OOV avtd KoBioTUTAL EPIKTO KOl VO AVOKAUYOLV
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amotelecpaTKd, yopaktpiletor amd mOAAOVG cLYYpAPElG WG To mEumTo R NG
OTOTEAEGLATIKNG OlaXEIpIoNG Kpiomg.
2 ovvEKELD, avaAlvovTol o1 PAcELS Tov akolovbel N dlayeipion o Kpiong

(Movtého tov 4R), cdpemva pe toug Heath kot I'cavtlid (2005).

5.1 H PAXH THX EAATTQXHX

H ®don avt meprirapfdver OAeC TIC SUVATEC EVEPYEIEG TTOV GTOYEVOLV VO
TpoPAEYOLY, VO TPOGOIOPICOLV KOl VO LEWWGOVY TIG GLVENELEG OGS KPIong N HoG
éxtaktng Koatdotaong. Idwitepn éupacn diveror 61OV TPOCIOPIGUO TOV ELTOODOV
ONUEI®V KOl AEITOVPYIDV TOV OPYOVIGHOV KOl GTN AYN SLVOUIK®OV HETPMV GYETIKA
HE TNV KAALYT TOV «KEVAOV» TOV dlamioT®vovtol. Ot evEPYElEg aTEG GLVIGTAVTOL GE:

e  Melétn Kot 0VOGKOTNGON TNG TOPOVGOS KATAGTOONG

e Extiumon g onuovtikdtrog towv Kivovvmv

o Melétn oV «XePpOTEP®V GEVAPIOV

o Melétn ToAdTEP®V KATACTAGEDV

e  Avalntmon emmA£ov TeEXVOYVOGiog

o KaBopiopod pog a&romotg pedddov cuveyovs a&lordynong

2V TPOyUATIKOTNTO, Ol OPYOVIGHOT GUYVA 0oYOAOVVTOL LOVO EAOQPE LE TNV
owyeipion g EAldttoong, mapd to yeyovog OTL UImopel Vo HEUDOEL CNUAVTIIKA TIG

{nuieg Kot T0 KOGTOC TV EMMTMOCEMV.

5.2 H®PAXH THX ETOIMOTHTAX

H ®don g Etowdmtag neptrappdvet 6ha to pétpa mov Aappdvovtat yo tnv
OTOTEAECUATIKY]  avTtomOkplon OAng G povddag o€  mepiodo kpione. Ot
OpaCTNPLOTNTEG TPOETOUAGCING GLVIGTOVIOL GTOV TPOYPOUUOTICUO TOV Kupiwv
TOPOUETPOV TNG OVTIOPOONS, TOV TPOTOL OLUYXEIPIONG, TWV TOP®V TOL OTALTOVVTOL

kaBmg emiong kot TG EKMOIOELONG KO TNG OOKILACTIKNG EPOPUOYNG TOV GYEdIV
dpdong.

> ocvvéyewn Bo avaADGOVUE TIC TTO CNUOVTIKEG TAPUUETPOLVS TNG PACNS AVTNG,.
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Ilpoypaupuaricuos

H dwyelpon kpioeov kot éktaktov Kotaotdoemv mepthappdvel v
avantuén 6vo TOmwV oyedimv: 1) 10 AerTovpyiko oyédlo drayeipiong Kot 2) o
oY£010 EMKOWVOVIAV, To Omoiol dgv vOIoTAVTIOL OVEEAPTNTO OAAL ®G &va
VTOGUVOAO  €vOg  euplTEPOL  oYediov  dpdoemc Kot  dotnpnong g
EMLYEPNCLOKTG GLVOYNG.

To Aertovpykd oyédio drayeipiong eivan €va mTAaiclo mov mepEyxel OAES TIG
TANpoopieg kol TIC odnyleg mov ypewaleror 1 SoikNnom TOL OPYOVIGHOV
TPOKEUEVOD VO OLOYEIPIOTEL OMOTEAEGUATIKA TIC OVETBOUNTES KOATOOTAGELS.
[T ovykekpéva, Bo mpémer va mpokabopiler TiIc oTabepés evépyeleg kot
OMOPACELS TOV TPEMEL VO TALPVOVTOL GE OVTEG TIG MEPIMTMOCELS KOL VO OLPTVEL
TOVG EUTAEKOUEVOLG v acyoAnBovv katd v mepiodo kpiong povo pe ta
e0Kd Bépato Kol TG EMITAOCES oL Ogv elyav mpoPAepbel. EmumAéov, éva
Aertovpyikd oyéolo Ba mpémer va mephapPdvel avaAVGES TPONYOVUEVOV
kpicewv omd TG omoleg e&dyovior YPNOUYLD CUUTEPACUATO, TOL E£POGOV
aSlomomBovv, va Ponbodv oto yepopd TG TPEYOLGOS KoTdoToons. O
EVIOTIOUOG KOl 1] OVOAVOT TOV GPOALATOV XEPIGLOV TNG KPiong d10acKovLY Kot
pewwvouy onuovtikd to AdOn oe emdueveg kpioels. Emiomg, Oa mpémer va
kaBopilovior ot mBavoi kivovvol Kot Kotd GUVERELN Ol EKTOKTEG KOTAGTACELS
OV KOADTTTOVTOL OO TO OYE010, 1 OHAdN dloyEIPIoNG KOl Ol GYEGELS TNG UE TOL
GAAo TUNUOTO TOV opYyaviouol, Kabdg emiong Ba mpémel va meptyplpoviat ot
draBéoior TOPoL Kot 01 VITOOOUES.

To oyédo emkovovidv dev Ba mpémel va Agttovpyel aveEaptnto oAAd
TOPAAANAQ LE TO AELITOVPYIKO GYES10, Vo glval amdAvTa EVAPUOVIGUEVO Kot Ba
ovvepyaletol pe avtd. Xe YEVIKEG YPOUUES, TO OYEO10 EMKOVOVIOV Kabopiletl
TIG OPUOOOTNTEG OA®MV TOV EUTAEKOUEVOV UEPADV GE L0 KPIGIUN KOATAGTOON.
Emumiéov, kaBopiler kown opoloyio kot gviaio onueia avo@opdg yi OAo to
EUTAEKOUEVO, PEPT], TPOKEIUEVOL VO eEacalclel o 0O10TAPOKT ECOTEPIKT
emKovovia, Tpocsdlopilel Tov ekmpOcwTO 1) vevOLVo Kdbe opddac dpdong, Kot

TEAOG, TPOGIOPILEL TIG AMULTOVUEVES OVAYKES EKTTAIOEVLONC.
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5.3

Anurovpyia Oudoas Awaycipions Kpicewy

H opdda dupeong avrandkpiong amoptiCetar omd péEAN TOL OPYAVIGHOD TO
omoia Ba kKANBoHV va daePloTOvV Hio EKTOKTN KOTAGTOON. ALTA 1 opdda Oa
nmpémel vo. mePAAUPAvEL avBpdTOLS «KAEW» TOV Oopyaviocuoly pe Pdon v
KOTAPTION, TNV eumepio Kot T1g wKoavottég tovg. Ta kafnkovro kot ot
VIoYpe®oElS kBe pEAOVG NG opddag kpivetar emtoktikd vo Kabopilovrot

oaP®G KoL EMAKPPAOS HECH GTO GYENI0 EMKOIVAOVIMV.
KabOopiocuog twv covepyarwv

Ye avtd 1o onueio kabBopifovtar ot cvvepydteg (amd T0 €0®TEPIKO 1
eEotepkd mep1PdAiov) mov Ba ypnotpomomBovv Katd tn ddpKe TS Kpiong
KOl OpYOVOVOVTOL Ol O10WAOL ETIKOWVOVIOG HETAED TOL EMKEPOANG TNG OUASOC

JLoYElPIONG KOl TV GLVEPYUTAOV.
Eykardoracny tov cveTHUATOS

To ovomuo mov Bo mPokvYeL amd TNV TAPOTAvVe ovAAvon TPEmeL
amopoitnto vo mTepAapBavel OAOLG TOLG avaYKOIOUG TOPOLS KOl T AOUTEG
VIOOOUES Ol omoiol Ba dtc@aAiicovv OTL KOTd TN OdpKeEW TG Kpiong To

ocvotnpa Oa givat Ae1tovpyko.

Exnaidcvon Tov mpocwmikod Kot OKIUI] TOV GCOCTIUATOS

To oyédl0 mov ekmovOnke moAD gOkoho pmopel vo  amoderybel
aVaTOTELECUATIKO €4V Oev TEBEL VIO JOKIUN TPONYOLUEVMS, TPOGOUOUDVOVTOS
Tic mpoypotikes ovvOnkes. Kdbe doknon mpocopoiwong oeesiher  va
akoAlovBeitar amd o 01egodikn ocvlnton yw eEaywyn ocvumepacudtov. H
ocv{nmon avty Bo ddoel T gukapia Yoo enaveEETocn TV oxediwV T000 GE

eMined0 VIOSOUMV OGO KOl GE EMIMESO AVOPAOTIVOV TOPWV.

H ®AXH THX ANTIMETQIIIXHX

H ®don g Aviipuetdniong eumepiéyel OAeG eKeIVEG TIC EVEPYEIEC OL OTOIEG

AVOAQUPAVOVTOL OTO TOV OPYOVIGUO GE L0 TPOOTAOELD EAEYYOV TV GUVETELDV TNG

Kkpiong. Ot evépyeteg antéc opeihovy va elvar cuveyelg Kot emavalapuPoavoreves, OoTE

Vo ETTHYOLV TOV KUPLO0 GTOYO TOVS TTOV EIVOL VO LETPLAGOVV TIG APVTIKEG EMMTTMOGELS.

H ¢don oavty kot ot evépyeleg mov ovolopfdavovior Katd Tn Ollpkeld g
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yopoaktpilovior omd po TANOMPO GLVTOVIGTIKOV dpdcemv, ot omoieg eSapTmdVTaL

dueca amd ™ evon Kot ) coPapdtnTa g Kpiong.
H ®don g Avtipetomiong umopel va yapaktnpiotel omd ta eng ot
o  A&oloynon TS KATAGTAGHS

H a&orldynon g xatdotaong cuviotatal apyikd ot GLYKEVIPOGOT TOV
TANPOPOPLOV Kol GTOV EAEYYO NG a&lomoTIOG TV TNYDV TANPOEOpNoNS. Avtd
10 apyKo Prua o cupPaiiel amoPacioTikd otV agloAdyno TS eUONG TG
Kataotaong, kabopilovtag pe avtdév Tov TPOTO KOl TO TUUO TOV OPYOVIGHLOV
mov Ba avaldaper dpdomn. Toueovo pe 10 omotélecuo g a&toAdynone o

evepyomomBovv ta oYES0L AVIYLETMMIONG KOl ETIKOIVOVUDYV.
o  Evepyomoinon tov emiyclpnoiokov cyediov

H evepyomoinom tov entyelpnolok®dv oxediov avIpetdmiong tpobmoétet
TNV QUECT GVOTOCT) TNG TPOPAETOUEVIC OUAOG SLOYEIPIONG KOL TNV EMKOVOVIDL
™G UE TIG EUTAEKOUEVEG OUAOEG TOGO TOL ECMTEPIKOV OGO KOt TOV €EMTEPIKOV
nmepifairovioc. To emkepoing tunuo vroPdiiel dueco PpayvmpdOecpeg
TPOTAGELG AVGE®V e OKOTO va ehattmBel 0 Kivouvog kot va meplopioTodv ot

npoKoaiovpeveg PAGPeC.
o Evepyomoinon tov 6yediov emkovwviag ue to eEOTEPIKO meptfdiiov

H evepyomoinon tov oyediov emovoviag cvviototol GTr GUVIOUN
TPOETOLOGTO KO KaToypagn Tng 0éong oty omoia Bpicketor o opyavicpdg and
TOV EMKEPUANG TOV OPYOVIGHOV KOl TNV TOPOVCIOGT TNG OTO «UEGO». AVTO
onpaiver 01t Ba mpémet va yvopilel emokpPdg TV KATAGTAGT Kol Vo, LTopel va
e€nynoel to avtikeipevo tov TPOPANUOTOC Kot Vo JPEPUIDOEL TO «KOWVO»
(pnetoyovg, merdtes, epyalopevoug, amhovg Beatéc) 0Tt Exovv Anedel dueca ta
KATAAANAO pétpa TPOKEEVOL Vo eheyyBel n katdotaon. O opyavioudg oo
LEGOL TOL EMKEPOUANG B TPEMEL VAL SLATNPTOEL GLVEYN EMAPT] KO EMKOWV®ViD
ne 10 eomTEPKO Ko &mTEPKO TTEPIPAALOV KB’ OAN TN d1dpKeLln TG TEPLOGOL

OLTNG, TPOKEWEVOL Va TapEYEL 0pOT TANPOPOHPN oM.
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5.4 H PAXH THX ANAKAMYHX

[ToAAot etvar avtol mov Bewpodv 611  Ddon g Avtipetodmiong kKot n Ddon g
Avéxapyng eivar tavtoonuec. H mpoetopacio, Opme, ywoo v avakopyn eivol
OWPOPETIKY OO TNV TPOETOUAGIO YloL TV OVTILETOTIOT. AVt 1 Slopopomoinom
efumnpetel mpwTov, GTOV MO GOPY| OWYOPICUO TOV AQUEC®V  TPOPANUATOV
(avtyetomion) ond to Eppeca 1 pokpompdBespa mpoPAnuata (avdakopym), Kot
0evTEPOV, O0TO VO VILAPEEL £vo onueio amd To omoio o1 Tpoomdbeleg Tov OPYUVIGHOD
petatifevior amd v emilvon G KPIGWNG KOTAGTOONG OTn JloElplon Tov

GUVETEL®V PETE TO TEPAG TNG KPIoNG.

H ®don g Avakopyng amotedeital and mowiieg evépyeteg. Ot evépyeleg oTEG

nepapfPavoouv:

e Tnv epapuoyr TV S1001IKACIOV ACOAAEINC
e  Tnv gvepyomoinon tov oxedlov AmoKaTdcTAONG 1] GUVEXLONG

e M emionun dMAwon Tov opyavicpod m omoia Ba yvootomolel ™ ANEN TOv
mpoALatog

e  Tnv evnuépmon 10V TPOCOTIKOV Kol OADV T®V ATOU®Y OV EUTAEKOVTOL GTNV
Kpioun xotdotoon

o  Tnv mapoyn copPovA®V Kot VITOGTHPIENG GE OAN TO LLEAT] TOL OPYOUVIGLLOV

e  Tnv a&oroynon kot a&lomoinon g anoktndeicag yvoong

H emotpoen og kavovikég cuvinkeg Aettovpyiag amortel pia emionun dNniwon
YL ToV TEpUATICHO NG Kpiong. Tlapodro mov 1 emyeipnon Pabaio amopakpbveTon
amd TNV Kpiown KATACTOON, TO TUNUO 7oL &lxe avaidfelt 1n JSwyeipion ToL
TEPLOTOTIKOD OQEIAEL VO TOPOUEIVEL GE EMOQPT] HE TO «UECH» KOl TOLG GAAOVG
EUTAEKOUEVOVG QOPELS Kat opyaviopovs. To yeyovog avtd Bo kataosTtioel dSuvatd T
oYEOGIO Kol TV LAOTOINGT TV HecOTPOOESU®mY Kol LaKpompdBesuwv AVGEWYV,
OTMG AVTEG EVTOTIOTNKOY KT TN O1dpKeLlo TG Tponyovpevng edong. Tlapdiinia Ba
npénel vo, 000¢el 1Wdwaitepn onpocio 6TV VITOSTNPIEN TOV UEADV TOL OPYOVIGHOD, TO
omoio. TPOPAVAS £xovv KataPaAlel vepdvOponn mpoomdbelo Kol EYovv LIOOTEL
£VToVT KOUPOGT KOl GTPEG, TPOKEUEVOL VO, AVTILETOTICOEL 1 Kpiom).

Téhog, n ®@don g Avakopyng sivor onuavtikd vo mepthapPdver kot pio

owdkacio opyoveoTikng ekuddnong pe okomd v PéATioTn  aloAdynom kot
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a&lomoinoTn TOV YVOCEMV Kol TOV EUTEPLHV TOL ATOKTHONKAV KOTE TN J1dpKELD TNG
Kpiomng.

Ot kpioelg Kot Ol EKTOKTEG KATOOTACELS UITOPOVV Vo £Y0VV BETIKA 1 apvNTIKA
amoteléopato oty Agttovpyion 0AAG Kol 6T ONUOCLO EIKOVA VOGS OpYOVIGHOD. X
Kopio €K ToV OVO TEPMTOCEMVY, OUW®S, OV Ba TPEmeL 0 opyavioUOS VO 0LyVONGEL TIG

amopaitnreg O10pOmTIKEG EVEPYEIEG TOV TTPEMEL VAL OVOAGPEL PLETA TO TTEPAG TNG KPioTG.

5.5 TO HEMIITO R - H ANOEKTIKOTHTA

H AvBextikomto mov Ogiyver to kdbe dtopo oty mieon pig SOGKOANG M
Kpiowng Katdotoons, e£opTdTol amd OpIGUEVE YOPUKTNPIOTIKE TOV aTOU®VY, OTMS O
YOPAKTNPOG, OAAG Kot amd TV KaTtdAANAN TpogTolacio tovg. Emniong, eEaptdratl omd
TNV QToY™n TOL £YOVV T ATOUO YL0L TOV EQVTO TOVG KOL TIG GYEGELS TOVS LE TO YOPW
koopo. Otav ta dropa Oempolv ,yo mapadetypo, 6Tt OA0L ot kivovuvol uropodv vo
TPoPAEPBOVV KoL OTL AAAOL Eivart 01 VTTELOLVOL Y1l TIG dPACTNPLOTNTES AVTILETMTIONG,
t6te T0 Mo MOovO givar O6TL otV Kpiown Katdotaon oev Ba Exouv «avOeKTIKEG
AVTIOPAGEISY.

'evikd, Bo pumopovcape va movpe 0Tt 1 AvOEKTIKOTNTO €VIGYVETOL OTOV Ol
dvBpomor motedovv OTL 0 kivovvog eivon pev mpoPAéyyog oAAG pmopel va
TPOGOIOPIoTEL UOVO HE OPIGUEVOLS TPOTOVG, OTL 1 oTafepdTnTO KOl 1 ACPAAELN
eMTUYYAVOVTOL PHEGH TNG OMOOOYNG TNG GVOHOLOYEVELDS Kot OTL KaBe dtopo eivor
VEVOLVO YL TOV €0VTO TOV KOt TIC TPAEELS TOV. AVTN 1) TPOGEYYIon kabpeptilel TV

OVOYY| GTNV OVOLLEVOUEVT] OVOLLOLOYEVEL.
H avéntuén g avOektikdtrag amotedeiton omd dvo TapdAAnAeg TPocTADELES:

. Tn pelwon g ékbeong o€ KPIGIUES KATAOTACELS KOl TOV EMMTOCEDV OO
OTEG.

o Tnv adénon g YuxohoyiKg Kol OPYOVOTIKNG ETOUOTNTAG TOV UEADV, OAAL
KOl TOV GUOTNUATMV, Y10 VO OVTILETOTIOTOOV Ol KPIGUIES KATAOTAGELS KoL VO,

OVOKALWYEL O OPYOVIGHOG OO OTEGS.

Eite mpoxertar yioo Quowéc amelhég, €lte Yo EMYEPNUATIKEG OTMEINEC, Ol
avBektikol opyaviopol pumopodv va amo@hyovv TiG kpioelg 1 va givol koaAvtepa
TPOETOYLOAGHUEVOL Y10 VO OVTLLETMOTIGOVY KOl VO VOKAUYOUV 7o YPNyopa omd o

Kpion.
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Ot dvBpwmotl Tov €xovv mpoeTotachel kol ekKTodLOEL Y100 VO OVTILETOTIGOVY
po kpiom, aveEapt)tog g 0éong mov pmopel vo kKoTEYOLY HECO GE ALTY, €ival
1KOvol vaL TNV avVTILETOTIcoVY amotelecpotikd. Etvat mBavd va mapovv amopicels ot
omoieg Ba avénoovv T mBavoOTNTES EMPimong TV WiV dALL KAT’ £TEKTAGT KOL TOV
opyavicHov, evd givol oxeddv amibavo va unv Aettovpyncovy e&attiog Tov GoK Tov
Ba £yovv vrootel.

H eumepio etvar éva otoryeio mov pumopel va gvioyvoel v AvOektikdtnro, e
Vv tpoimdOeon Opwg 6Tl o1 devBuvtég Ko tar oteAEYM avalntovv tn pudonor. Mg
OpacTNPOTNTEG OV OKOMO £YOVV TNV EPELVO KO HE TN OMUovPYie EKTEVOV
EVIUEPMOEMV UETA TIG KPIOEIS, Ol OTPUTNYIKEG KOL Ol OVTIOPACES UTopel va
BeAtimBovv.

2tV ovcia, to Pacwkd onueio yio v avantuén g AvBektikodtnTog eivon M
onuovpyia Kot 1 SOKIUN GXESIOV KoL TEYVIKMV Yo TNV OVTILETOTION HOg KPioung
Katdotaonc. Me 1o va givar Teptocotepo avhekTikol ot dvBpwmot Kol KT’ EMEKTOCN
Kol ot opyaviouoi, pmopel vo peiwbel to péyeboc kot n eUON TOAAGV KpioUWV

KOTAOTACEMV.
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6. AIAXEIPIXH KPIXEQN KAI XTPATHITKO
MANATZMENT

2V mopovoa votnTa Bl aoyoANnBovLE e TN GYXECTN TOL PAIVETOL VO GLUVOEEL
) dxeipion kpioewv Kot To oTpaTNyIKOd HavatipevT.

H évvoln g odwyeipiong xpicewv avoAdOnke eKTEVOG OTNV TPONYOLUEVN
evotra (BA. §5, oeh.27).

H évvola g otpatnykng, ypnopomomonke yw mpdt @opd ot o1ebvn
BiBroypagia g doiknong Tov emyepnocmv 1o 1951, og éva Pipiio tov William H.
Newman (1951). 'Extote, éyouv datunmbel d1dpopot opiopol yio T oTpoTnyIKy Kot
T0 GTPATNYIKO povatlpevt .

Yvykekpévo, o Chandler (1962) opiler t0 oTpoTnyKd pavatipevt g
«KaBopiopd TV PacIKOV UOKPOYPOVIWYV OTOXWY KOL GKOTMV UIOS ETLYEIPHONG, THV
v10bGétnon ag oePOg TPALe@V Kal TOV TPOTOIOPIGUO TWV OVOYKOIWY UETWMV VIO THV
TPOYUOTOTOIN TN QVTOV TV GTOYWVH.

Katd tov Andrews (1971) “owmomnyixn eivor o dioudppwen omocrorsg,
OTOXWV 1 OKOTWYV, TOMTIKWOV KOI GYEOLWY Y10, TNV ETITEVE TOVS, TOV OIOTVTWVOVIAL
étol wate vo, kobopilovv v Ektoon THS ETLYEIPNUATIKNG OpOoTHPIOTHTOS KOl THY
TOVTOTHTO. THS ETLYEIPNTHCH.

H evpvtepn Piproypapio (Pfeffer, 1982) avagpopikd pe 10 otpoatnyd
UEVOTEUEVT EMIKEVIPOVETOL GTNV EMITEVEN LOKPOXPOVIDV OTOY®V TNG EMXEipNONG,
Kol TOAD omavio cvumepapfdver T dwayeipion Kpicemv ¢ oL CNUOVTIKN
TOPALETPO TOV oTPATNYIKOD oyediacpov. O Smith (1992) eivar amd tovg TpdTOVE TOL
napotnpel 0TL N dwyeipion Kpicewv Kot To oTPaTNYIKd HAVOTLHEVT GLVOEOVTUL GTEVU,
KaBdg TO YEYOVOS OTL pia emtyeipnon PpiokeTol avIHETORN He po Kpion evOgyeTat va
HETOPAAAEL TOV OTPOTNYIKO «ITPOGAVATOMGUO» TNG, TNV OTOGTOAN KOl TOLG
BpoyvurpoBecpovg aArd Kot LokpomTpdBesovg 6TOYOVGS TNG.

O Preble (1997) mpoteiver 611 otn dwoyeipion Kpicewv Ba mpémer va dobet
wwitepn mpocsoyn amd TN doiknomn Kot toug pavatleps, kabmg amotelel uépog TV
ATOPACEMY KOl GYESOUGUAOV TOV GTPATNYIKOD UAVATCUEVT. XVYKEKPUEVO, TopaTnPEl
OTL TOL KOWA TOVG YOPOKTNPLOTIKE ETIKEVTPOVOVTIOL KLpiwg otnv aSloAdynon Ttov
€0MTEPIKOV Kol EEMTEPIKOD TEPPAALOVTOC, GTO GNUOVTIKO POLO TTOV dtadpapatiCel N

avaTepn dtoiknon Kot ot ddeopeg opddeg vooTPIENG (TT.x. opdda dtayeipiong) Kot
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010 Oly®PoUd avdpeso oe oyedaoud Kot gpoppoyn owdikociwdv. EmimAéov,
apeOTEP 1 OlayEiplon Kpicemv kot 10 oTpotnykd pdvatlpevt cvumepthapfavovy
ot TAGVO TOVG Oladkacieg a&loAdyNoNG TOV EMAEYOUEVOV GTPUTNYIKOV LLE GKOTO
TNV TEPAUTEP® OVAALGT TOV EVIEXOUEVOV EAAElYE®V KOl TPOPANUdT®V Tov pmopet
VO VOKOWYOUV.

O ovvdvaoudg TV OVO AVTAOV CNUAVTIKOV TOPAUETP®OV TOV HAvaTlUevT,
SvvVOTOL VO TOAPEYEL OTNV ENLYEIPNON TPOOTTIKEG EMITEVENG OTPATNYIKDOV GTOYWOV TOV
vd dAdec cuvOnkeg Ba Bewpeito adHvato va emtevyHovv.

Evtovtolg, eldyioteg eivol ot EmMyEPNOEIS KOl Ol OpYOVIGHOl oL dtaBETovV
EUMEPIOTATOUEVO TAGVA dlayeipiong kpioewv, Kol aKOUN KPOTEPO £ivol TO TOGOGTO
AVTOV TOL T BEWPOVV PEPOC TOL GYESUGLOV CTPATNYIKNG OUOTKAGTOG.

O avBpomvog mopdyovtag moiler onUOvVTKO POLO GTO GYESWGHO KO TNV
EPOPLOYN OTPATNYIKOV, OAAL KOl OTN €WTELEN TOV OTPATNYIKOV GTOYWOV NG
emyeipnong M tov opyoviopod. O Richardson (1995) dwaxpivel emppoéc Tov
avOpOTIVOL TOPAYOVTIO TAV® GTN OOUN, OTIS OTPOTNYIKEG Kol TNV KOVATOVPA NG
exaotote emyeipnong. Eitvar mpogavég, Aowdv, 6Tt 10 avBpdmivo duvoptkd amotelel
mapdyovta (OTIKNG oNUAcTiag Yo apeoTepa T dlayeipion Kpicemv Kol TO GTPATNYIKO

pévotCuevT.
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7. ENAAAAKTIKEYX XTPATHI'IKEX AIAXEIPIXHX
KPIXEQN

Avaopikd pe ) oayeipion kpicewv Exovv avamtuydel kot mpotabel didpopeg
EVOAMOKTIKEG  OTPOTNYIKEG Ko mpooeyyicels. Ot otpatnyikés ovtéG, (LOIKA
eCaptovror amd to €idog ¢ exdotote kpionc. Kabott, Lowmdv, | kébe emyeipnuotikn
Kkpion upmopel va mpoépyetor amd 10 €0MTEPKO N €&mTEPKd TEPPAALOV NG
emyelpnong (PA. §3.9, cel.22), or eVOANOKTIKEG OTPATNYIKES OlayEiplong Tov

nmpoteivovtal akoAovBovv avtd 10 doy®pPIoo.
7.1 ENAOTI'ENEIX KPIXEIX

7.1.1 T'evikég ZTpatnyikég

O Longenecker, Moore kot Petty (2001), mapovstalovv kdmoleg eVOAAKTIKES
GTPUTNYIKES SLOYEIPIONG TOV EVOOYEVDV KPICEWV, Ol OOIEG EMKEVTPOVOVTOL KUPIMG

OTNV TPOKTIKT TNG AGPAAMONG:
7.1.1.0) IIpoocomkn ac@diion

H mpocomikn ac@dAiion Pmopel vo €€l (ol YEVIKN 1 €01KN LOPPT). XTN YEVIKY
HopOT TG €val PEPOG TV KEPOMV NG emyeipnong mpoopiletal g KePAANLO Yo Eval
ampPOONTO YEYOVOG, Mo LEAAOVTIKY] ypfiom. Edikdtepa, Evo mpdypapo TPOGHOTIKNG
ac@AAlonG Tpoopilel kePAiato Yo kGBe ATOpO YWP1oTd Yia KAOe Kot yopia KpiGiLov
Y€YOVOTOG.
7.1.1.p) Kahoyn epnmoplk®@v TEPLOVOLIKAOV GTOVYEI®V

Avt| 1 konyopio. ac@AAiiong koAvmTel TIG {npieg mov mpoépyovtal and TNV
KOTOOTPOPN N TNV OMOAELN TOV TEPIOVCLOKMY CTOLEI®V NG emyeipnong, OTMS Yyl
TAPASELY LN GE TEPITTAOGEL TVPKOYIDV.
7.1.1.y) Agopoi eyyomong

Ot deopol gyyimong aceoiilovy kaTd NG avikavotntag €vOog TPiTov, T.Y.
TPOUNOEVTY], VO EKTANPDCEL TOL OPOVG TOL GLUPBOAATIOL TOV.

7.1.1.8) Ac@dron oNUAVTIKOD OTEAEYOVG TG EMLYEIPNONG

H acpdiion avt €xel ®g OKOTO Vo TPOCTUTEYEL TNV emyeipnon and v

anOAELWD, T.Y. BAVOTO, EVOG GNUOVTIKOV GTEAEYOLG.
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7.1.1.¢) Aocgpdion wioctOOoNS

H acpdleo Tiotmong mpoctatevel TNV Enyeipnon omd TNV OTOAELN TOCHV TOL

™G opeilovTal amd TEAATEC | GUVEPYATEG.

duowkd, ot TEYVIKN NG ACEAAIOTNG amévovTl o kdbe gldovg mbBavo kpicylo
YeYovog mov pmopel v ameAnoEL T gupulun Aettovpyion TG emyeipnong M Tov
OPYOVIGHOV, 0gv amotedel mavakeln, KaBdg mapéyel o oyxetikd Ppoyvrpodeoun

Adom.
7.1.2 ZTpatnyikég AVTIHETOTIONS LVYKPOVOGEMV

Ot Montana kot Charnov (2000) emikevip®vovior oTiG Kpioelg AOY® TV
avTumopafécemy, OUOYDV KOl GUYKPOUGE®MY TOV TPOKLITOVV OVAUEGO GTO
avBpomvo dvvoukd kdbe PBabuidag kot kdbe ocdvOeong (m.y. ocbykpovon omAov
epyalopevou pe amid epyaloOUevo 1| GOYKPOVOT) GTEAEYOVS LE GTEAEYOG 1| GUYKPOLOT
oTeAEYOVG pe amAd epyalopevo K.0.k. Ot GTPATNYIKES AVTYLETMMIONS TOV TPOTEIVOVY

elva o1 e€ne:
7.1.2.0) Amoguyn

H pébodog amopuyng aviyleTdmons oG cOyKpovong avayvopilet v vmapén
TOV TPOPANUOTOS OAAG EMOUDKEL LOVO TOV EAEYYO TMV GLYKPOVOUEV®DV TAgLpmV. H
oloiknomn pmopel vor oyvonoel EVIEADG TO TPOPANUOL LE TNV TEXVIKN TG NOEANUEVNG
dyvolag, £xovtog v eAmido 01t 10 TPOPANUa Ba emivBel puévo tov. H mpocéyyion

aLTH KPIVETOL GE OPIGUEVEC TEPUTTAOCELS PEAALOTIKY].
7.1.2.p) Zvykaioyn

H pébodog avtr mpoomabel va emitvyel appovio Kol 160pPoTmio. OVAUESH GTO
pEAN pog emyeipnone. Avayvopiler pev v vmopén g oOykpovong, oAAG dev
avtipetonilel g Pabotepeg artieg g, Eivor n katdAAnin texvikn étav o 6tdyoc g

emyelpnong elvar n appovia, aAAd yevikd £yl mePLOPIGUEVT XPNOIUOTNTO.
7.1.2.y) Emoin 1] mapéppacn eSovoiag

Eivor n otpammywn ocvppova pe tv omoio m Avomn o kdbe GOyKpovon
emPaireTon whvio omd TNV avatepn owoiknor. Oswpeitar €vag ypnyopos Tpomog
emiAvong pag cOYKpovons, oAl Bewpeital dkpwg cuykevipotiky. Emumiéov, mapd

TO YEYOVOG OTL 1| avdTEPN d1oiknom yvopilel kKaAVTEPO TOVG GTOHYOVS KOL TV TOALTIKY
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g emyeipnong, evrovTolg, UTopel va PNV EYEL YVOOT TEPULTEP® AETTOUEPELDV TOV

VO POPOVV T GLYKEKPIUEVT] GUYKPOLGT).
7.1.2.0) Zvpprpacpog

H otpommyw tov ovuPipacpod mpoomobel vo kovomomoer &va HEPOGC
TOVAdIoTOV TV BécemVv KaBe TAELPAG, adLVATEL, OUW®S, VO AVTYETMOMICEL TIG OUTIEG
™G GVYKPOLGNG.

7.1.2.¢) Apeon avTIHETOMTION

H ocvykekpyévn otpatnykn sivor n Hovadikn kot 1 TAEOV eVOEIKTIKY] KaOdG
e€etdlel o aitia TG cLYKpoVONG Kat divel EUPacT oTNV EMITELEN TOV CTOYWOV TNG

EMYEIPNONG N TOV OPYAVIGHLOV.
7.2 EEQI'ENEIX KPIXEIX

O e&myevelc kpioelg mpoépyovtar and duvapelg mov dpovv 610 eEMTEPIKO
nepPdAlov g kabe emyeipnong (w.y. avtayoviotéc). H Pacucodtepn mpocéyyion twv
eEwyevov Kpiocewv Paciletor 010 yeyovdg OTL 1 KTOVNON GYEOIOV OVTILETMOTIONG
kpioewv, vmpée Pacikn] vroyxpémon tov Kpotikodv kvpiog Popémv, mov sivar ot
QUOoIKOl dloyeplotég TV peYGAoV kpicewv. Me Bdom avt) v mpocEyyion, ot
oTPATNYIKEG TOL okoAovBolv ot emyelpnoelg Pacilovral Kotd mOAD ce avtd TO

ox€dn, Kot OlaKpivovion o€ EMOETIKEG GTPATNYIKES KO GE CLLVVTIKEG CTPOTIYIKEC.
7.2.1 EmOeTikég oTpoTnyIKEG

Ot onuoavtikotepeg embetikés oTpatnykés cvvoyilovior oTlG aKOAoOVOEC

apoypapovs (Mooyotvtng, 2002).

7.2.1.0) Ztpoatnywn Exproopod (Blackmail)

Ol emyelpnoelg TOV GE TEPWMTAOGCELS KPIGEWV KOl avTImapafEcE®Y e TOVG
AVTOYOVIOTEG TOVS TPOPAALOVY €VTOVO KATOEG OOLTOELS TOVG TPOG 1KAVOTOino,
ypNoonoovyv v Zrpotnyky] 1ov Exfracpot. Extog and tig évtoveg amoutnoeis, M
OTPATNYIKY] oVT UmEPEXEL Kot TOV eKPlacid ToV avTImopaTiOEHEVOV UEPDV.
Xpnoyomoteitonr Kupiwg amd EMYEPNCEIS KOl OPYAVICUOVS UE EMOETIKA EMEKTOTIKA
ox€d mov GLVNOWE JBETOVY TO TAEOVEKTNUO VO OmOPAGifOvV Yo TIC EMOUEVEG

KLVIGELS TOVG.
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H otpamywn avtq viobeteitor and emyeipnoelg «leader» otov kAGdo TOLG.
XopoKTnploTiko TapAdELylo amoTeAel 1 peydAn aivcida covmepudpket «Carrefoury,
N omoiot YPNOWOTOLEL QTN TN OTPOUTNYIKN OTIS TEPMTMOELS EEAYOPAS UIKPOTEPWV

LOVAS®V.

7.2.1.8) Zrpatnywn Iepropiopévng kot Avaxkifowung Ipoxinong (The limited,

reversible probe)

e autn Vv mepintoon 1 entyeipnon tpoPaivel o€ KATOLEG EVEPYELES LE OKOTLO
VO EVTOTGEL TIG SUVATOTITES TV OVIOYMVIGTMOV KOl VO UTOPECEL EK TMOV TPOTEP®V VAL
TPOGOOPIGEL TN GTAGT TOL Bal KPOTHGOLV.

H otpamywn avt) viobBeteiton and opyavicpoHs Tov EMOIOKOLV va. Eival KOAX
TPOETOYLAGUEVOL MOTE VAL ATOPVYOLV TIG EVTACELS KO TIC KAUOKOVUEVEG OVTIOPAGELS

OV UTOPEL VAL EMPEPOVV OPVNTIKA ATOTEAEGULATA.

7.2.1y) Zrpatyywkn g Eleyyopevng Ilieong (The strategy of controlled

pressure)

Me ™ oTpotnyiKn ovT EMOIOKETOL QOVEPE M OAAAYn TOL status quo TV
avtayoviotov. H mieon Eexwvd pe pikpd Prpoto mpocdokdviag vo Unv vrdpet
avtidpacn amd v GAAN mhevpd, gite Aoy advvopiog eite Adyw dotaypod. Ot
mhavotTeG emTLYiOG TNG OTPATNYIKNG OLVOEOVTAL GUECH HE TOV TPOTO TOL
0.OKOVVTOL Ol TTLEGELS.

Xpnoomoleitor OTov Kot 01 dVO ETYEIPNCELS KATEXOLVV 1oYVPES BEoelg otov

KAAS0 OV dPACTNPLOTOLOVVTOL.

7.2.1.0) Zrpatnyki tTov Tereleopévov (The fait accompli strategy)

H vo8émmon mcg Ztpatnyikng tov Teteheopévav £xel oG okomod TNV emitevén
TOV TETEAEGUEVOV, TOV OTOTEAEGUATMOV TOV EMOUDKOVTOL ONANOT, LE YPNYOPES KO
amoPuCIoTIKEG evépyeles. Evvoikn ocvvOnkn yw v emtvyie TG OTPOTNYIKNG
amotelel M Vmapén coPapmdv evoeifewv 6Tl To avtitoda pépn dev eivar og Béom va
VIEPACTIGTOVV TIG BEGELS TOVC.

[Tapdoetypa ™¢ mpooavapepOeicag oTPATNYIKNG GUVOVIAUE OTIC TEPUTTOOCELS

OOV 1 (o emyeipnon Katéyel onpavtikny 6€on oty ayopd evad n GAAN Oyt
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7.2.1.¢) Zrpatnyui) s ®Oopdag (The attrition strategy)

H Ztpatyum mg @OBopdc cuvavtdton dtav vdpyet acvpupeTpio 1oy00g pnetald
TOV EUTAEKOUEVAOV KOl TO HEPOG ME TN UEYOADTEPN oYV BEAEL va dtatnpnoet T Béon
Tov. AvTi 1 6Tdon cVVB®G 0dMYel TO avTimadlo LEPOg 6e Tpoomibeia va TANEEL 1) val
@Beipel Tig duvauels kot ) 0éom mov Katéxel n emyeipnon M 0 opyavicuog HE T
peyoAvTepN 16yV.

Yiwobeteiton otic mepumtooelg mov  viobeteiton Ko M ZTPOTNYIKN  TOV

Teteheopévov.
7.2.2 AMYNTIKEX XTPATHI'IKEX

ATO TV GAAN HEPLE, VTTAPYOVV EMYEPNOGELS KOl OPYOVIGHOL TOV PECO GTN Oivn
poG kpiong emA&yovv vo ovTIOPAocOLY OULVTIKG ®©OC TPOG TIC OVTAYWOVIGTPLES
emyepnoelc. Ot mo KOwEG QUVVTIKEG GTPATNYIKEG giva:
7.2.1.0) Ztpatnywn Tov E€avaykaopov (Coercive diplomacy)

Onov 1 emyeipnon npoomabel vo eEavayKAGEL TOVS AVTAYOVIGTEG VO TG VOl
KGvOLV TTo®.
7.2.2.8) Zrpatnyuc) epropiopévng Kmpdkwong (Limited escalation)

Eivat n andvinon oe embetiky] oTpatnyiKn ToV avIUmapoTIOEUEVOL LEPOVG, TTOV
GKOTO EYEL TNV OTOPVYT TEPULTEP® EVIAGEMV.
7.2.2.7) Zrpornyun Toov ITAypatog (Tit for tat)

H Ztrpamywn Toov ITAqypatog eival oty ovcia 1 vTOAOYIGHEVN avTATOOOGN
o€ KGBe evépyela Kot TPOKANGT TOV OVTAYOVICTMV.
7.2.2.0) Zrpatnykn E€owovopnong Xpovov (Buying time)

O ypdvoc kpiveton kaboplotikd onuoavtikdg ot dwyeipion xpicewv. Ot
aVOADCELG e AVEDT] ¥POVOL EIvOL TEKUNPLOUEVA TLO OAOKANPOUEVES. AVTOC ivan Ko
0 AOYOC mov TOAAEG emuyelpnoel mpoomabovv va ggotkovouncsovv ypdvo Otav

Bpebolv avtipétmmneg pe po SUGKOAN KOTAGTACT).
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7.3 TO MONTEAO AIITAOY ENAIA®EPONTOZX

H emloyn evoAlokTiK®V otpatnyik®v dev meplopiletor povo oTig emOeTIKEG
KOl TIG ApLVTIKEG oTpatnyikéS. 'Exyouv avamtuybel moAlég Tpoceyyicels avapopika e
g otpatnykés mov okolovBoldvior ot dwyeipion kpicewv. Ot ev Adym
EVOALOKTIKEG  oTpatnyikés Oa  meprypagovv pe Paon 1o «Moviého AutAov

Evdwapépovtooy mov mpodtevay ot Dean Pruitt kon Jeffrey Rubin (1980)

TO MONTEAO AIIIAOY ENAIA®EPONTOZ
THE DUAL CONCERN MODEL

>

Concern about

Others outcomes eSunnpetiry eniAvong npopAnpatwyv

(Atdlotaon

Zuvepyaootntag) cupfiBacpov

Evoiagépov yia 1o
AnotéAeopa nou Bq adpavetag avtayVvIoTIKY
Emtixouv o1 aAAoy otpatnyikn *°

P

» concern about
own outcomes
Evbia@épov yia 1o
AMOTEAEORA MOV
Oa EMITUXOUpE

Hovo epeig

Y10 «Movtého Aumlov EvolagpEpovtog» amoTumdvovTal TEVTE  KUPLOPYES
OTPOTNYIKES Y10 TNV EMIAVON TOV KPIGEMV GE MEPWMTMGELS AVTIMAPADESEDV, dtopdyms
N dwmpaypateboewv. Oco meEPIGGOTEPO EVIAPEPETAL KATOL0G LOVO Yo TO dIKE TOL
oupeEpovta, TOco moavOTEPO eivar va emAégel Lo oTpaTNYIKY TOL PpiokeTol 6TO
0e&10 PEPOC TOV oYNUATOC. AvTifeTa, 0G0 AyOTEPO EVIOPEPETOL KATO10G LOVO Y10 TOL
GLUEEPOVTA TOV, TG0 TBVOTEPO €ival vo emAEEEL o GTPOTNYIKY IOV PpiokeTon
GTO 0PLOTEPO LEPOG TOV GYTLLOLTOG.

21 cuvéyeln aVOADOVUE TIC TEVTE EVOAAOKTIKEG OTPOUTNYIKES (OO ONUELDCELS

A. Zovumeviotn, 2006).
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7.3.1 AVTay®ovieTiK] XTpoTnyLKi)

Otav o emyyeipnon M €vag opyoviopog viofetel v AVIOy®VIGTIKN

2TPOTNYIKY, ONUAivEL OTL ETOUDKEL Pe KAOE PECO TNV EMTEVEN TOV GTOYWV OV EXEL

Oéoel.

H Avtayoviotikn Ztpatnywkn Oewpeitonr katdAAnAn otov:

arouteiton vo mopOel o omdeacn TayoT
axolovBovvrtal pun dnuoetreic dradkacieg
T0 TPOPANLO TOL £YEL 0OMYNGEL TNV KPion glval CNUAVTIKO Yo ERAG

Hio ovemBounTn amd@oc TOV OVTITOAOL UEPOLG WITOPEL VO LOG KOOTIGEL

TOAD

TPEMEL VO, AVTYLETOTICOVE KKOTYOPNUATIKOVS) VOIGTAUEVOLG

Avrtifeta, 1 AvtayovioTikn Ztpatnyiky Osmpeitol akatdAAnin 6tav:

T0 TPOHPANUa ivor TOAVTAOKO
T0 TPOPANUA dev etvar GNUAVTIKO Y10, EPOGC
T avtimado pEpT obéTouy ion dmpayatevTiKny SOV

ol veotdpevor OwBETouy  VYNAEC  OPUOSOTNTEG KOl  GNUOVTIKES

KOVOTNTES

7.3.2 Zrpatnyw s Exidvong Mpofinparov

H Ztpatnywn g EntAvong [pofAnudtov kabs popd mov viobeteitarl and o

emyeipnon omAdver 0Tt M emyeipnon evolopépetan €€icov Yoo MV EmTEVEN TOV

OTOY®V TNG OAAL KOl TOV GTOY®V TOV OVIOY®VIGTOV TG, Ta avtinaia pépn, oniadn,

TPOoTaHoVV VO, LEYIGTOTOGOVY TO OPEAOG Y. OAOVS TOVG gumiekopevovs. Kat’

avTOV TOV TPOTO OAOL PaiveTOl VO «KEPSTILOVVY.

H Ztpamywn Enidvong [pofinudrtov Oewpeitor KatdAAnin otav:

T TpoPAnpata givot ToAvmAoko

ypedletar ohvheon We®V Kot OmOYE®VY Y10 TNV EMTEVEN TOV KOADITEP®V

OTOTEAECUATOV
VIApYEL YPOVOG Yo TV enilvon g kpiomng

Lovo to €va pépog advvatel va AOceL To TpOPAN oL
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O meputtdoelg otig omoieg n Xtpatnyikn Emilvong mpofAnudrov kpiveton

aKOTAAANAN glvan Otav:

10 TPOPANLa gival amid
amorteitonl GuecT AHoN 1 QUEST) ATOPAOT

T0 oviimoho pépog oev  €xel wavotnteg N 0efldtnreg  emihvong

wpoPAnudtov 1 dayeiptong kpicewv

7.3.3 Zrpatnywn s ESunnpétnong 1 g Yroyopnrikétnrog

H avtipetdnion kpicewv pe tn yprion g Ztpotnykng E&ummpétnong dniovet

OTL EVOLPEPOUOOTE EAAYIOTO. YO TNV EMITELEN TOV OKOV HOG OTOX®V OAAY

EVOLLPEPOUAOTE  OPKETOL YL TNV EMTeLEN TOV OTOYOV TOV OVTITAA®V 1

AVIOYOVIGTOV.

Kpivetar katdAAnin otav:

TOTEVOLLE OTL KAvovue AABOC XEPIoHOVS

10 TPOPANUA gival TOAD O GNUAVTIKO Y10, TO OVTITAAO LEPOG

elpoote JSTEDEPEVOL VO TOPOYMPCOVUE KATL GTO OVTITOAO HEPOG
TPOKEWEVOL va en@eAnBovpe 6T0 PEALOV

dmpaypatevopocte and BEon «advvopiog

glvol TpOTEVOLGOG oNUACIOG 1 OWTAPNOT KOADV CYECEMV HE TOVG

OVTAYOVIOTEG

Kpivetar akatdAAnin otav:

70 TPOPANLLO TOL TAPOVCIACTNKE EIVOL CNUOVTIKO Y10 ERAC
moTELOLLE OTL O1 BEGELS pag elval cmGTEG 1) diKoneg

T0 GAAO PEPOG SOTVLTTOVEL AOVOAGUEVEG 1) AV OKEG ATOWELG
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7.3.4 Trpatnyki s Adpaverog

H Ztpamywn mg Adpdvelog vmodnidvel 0Tl 1 entyeipnon Oev evilopépeTa
wwitepa Yoo TV emitevén v otdéYOV TG 0AAL 00TE KO Yo TOVG GTOYOLS TMOV

dALOV.
Ocopeitor KaTdAANAn OTOV:
. 70 TPOPANUO Efvon AGTHOVTO Yol EUAC
o anrorteiton Tepiodog NPEUG Ko TEPIGVAAOYNG
. 01 OLVNTIKEG apPVNTIKEG TTapeVEPYELES amd TNV aviutopdbdeon pe 1o GAlo
uépog avtiotaduiCovy Ta 0QEAN amd TV EMIALGT TOL TPOPANATOG
Oewpeitor oKATAAANAN OTOV:
o T0 TPOPANLO Efval CNUOVTIKO Yol EPLAG
. T avtimada pEp 0ev emBovpodv kabBvotepnoelg Ko avaorég

. amouteiTon AUEST) TPOOAMON

7.3.5 Zrpatnywi] tov Zopupifacpod

H Ztpatnyum tov ZvpuPifoacpod viobeteital amd emyelpioES Kot 0pyovIcHoUS
OV EVOLAPEPOVTOL VO VITAPYEL 1COPPOTIOL OVALEGO GE AVTEG KO TIG AVTIOYMVICTPIES

emyelpnoels. Me avtdv tov Tpdmo amopeLYOVTaL Ol EVTAGELS Kot o1 EEAPTELC.
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8. H OMAAA AIAXEIPIXHX KPIXEQN

H otehéyoon omotehel OTIC ONUEPWVES EMYEPNOELS MO TOAD GNUOVTIKY
Aettovpyikn] emdoyn. H dnuovpyio evog mopnva dwoyeipiong e kpiong kpiveton
avorykoio.

To epdOINUA TOL AVOKOTTTEL GE AVTO TO OMUELO givan TO €V Kot KOTd TOGO M
opada drayeipiong amaptileTon amoKAEIGTIKA Kol LOVO amd oTEAEYN TNG EMYEIPNONG N
and eEMTEPIKOVS GLVEPYATEG.

O meprocotepor ouyypapeis (Fink, 1986; Pasek, 2002; Meisinger, 2006) mov
aGYOAOVVTOL LE TIG KPIoELS Kat TN daxelpton Tovg, Bempohv 611 1 opdda droyeipiong
AOTEAEITOL AMOKAEIGTIKA Kol LOVO omd oTEAEYN TG EMyYEipNONC.

Yrdpyovv, oumc, kot dAior ovyypoesic (Heath, I'cavtlidg, 2005), ot omoiot
avTILETOTILOVV AlYO S10pOpETIKE TIG OUAdES doyeipiong. Oewpohv, Aomdv, 0Tl KTOG
amo v opdda dtayeipiong pe v mpoovapepeica Lopetn, LITAPYEL Kot 1| OULAd TMV
OVTOTOKPIVOUEVMV.

Q¢ avtamokpvopevol Bewpovdvtor O o ATOU 1) Ol OUAOES TOL EVOEYETUL VAL
avtamokplBovv wote vo Pondnoovv o emyeipnon M Evav opyoviopd Otav avtdg
Bpioketar ot oivn pog kpiong. Emopéveoc, v opdada TV avTomoKpivopeveov
amotelovv: 1) gvdoyeveig mapayovres kot 2) eEmyeveig Tapayovtes GLUPOANC.

Evdoyeviig mapdyovtag cvuPoing eival 1 €KACTOTE OPAO0. dLayEIPLONG TOL
dwabéter pa emyeipnon M Evag opyoviouog.

Tovg e€myeveig mapdyovteg ToVG O10KPIVOLLLE GE dVO KATNYOPIES: @) GE AVTOVG
mov Ba avTamokplfodv ce i Kpior 6€ EMYEPNUOATIKO EMIMEDO, OTMG Y1 TOPAOELYLLOL
onades  ocvuPovrmv, VoUIKol, POPOTEXVIKOL,  YPNUATOOIKOVOUIKOL  OVOAVTEG,
YPNUOTIOTEG KOt OUAOES WLYOAOYIKNG VLWOSTNPIENS, Ko B) o€ avtovg mov Ha
aVTOTOKPOOUY GE [0l PLUGIKN KOTAGTPOPN 1| GE L0 YEVIKOTEPT KATOGTPOPY| TOV
avripetonilel o enyeipnon. Tnv kamyopia avty oamaptilovv n opdda E.K.A.B.
(E6vucdo  Kévipo Apeong Bombewng), m opddoa EM.AK. (Eww Movdda
Avtyetomiong Kataotpopmv), n Actuovopia, n IupocsPeotikn, o Ztpatdc, €101KEC

OUAOES YUYOAOYWV.
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Enopévmg, &xovpe:

ANTAITIOKPINOMENOI
ENAOT'ENEIX ITAPATONTEX EEQI'ENEIX IAPATONTEX
Opaoa owyeipiong 0) opaodes cupufovrmv, vopikoti K.ao.

B) EKAB, EMAK, EA.AX. k.0.

Y& OULVEXEIL TOV OVOTEP®, KOTUANYOVLUE GTO CLUTEPACHN OTL 1 Opdoa

duyelptong amoteAeitan AmOKAEIGTIKG amd GTEAEYM TNG EMLYEIPNOTG.

Avogopikd e TV opado dtaxeipiong €xovv ovoKOLYEL KOl GAAO EPOTLOTO,
O™ Yo TapAdeLypa od mwooa dropa o mpémel va amoteleiTon.

YOoupwva pe tovg Brecher, Wilkenfeld kot Moser (1988) petd omd perétn 278
kpioewv katéAngav ott 610 51% TV TEPTOGE®V 1 OUAON TOV £TOPVE ATOPAGELS
amoptildétav and téooepa N Ayotepa oTeAéym Kot poévo o610 22% TV TEPMTOGEDV
Eemepvovoe ta 10 otedéym. Elvar duvatov, Aowmdv, va vrapyovv KeVIpkég opdoeg
owyeipiong kpiong pe eddyota dropo. To onuavtikd, eviovtols, oe Kdbe opdda
dwyelptong etvar vo €xel TPOGOOPIOTEL, €K TOV TPOTEPMOV, O EMIKEQUANG OVTNG LE
wwaiteprn Tpocoyn, KabdS avtdg Ba elvar mov Ba AaPet Tic amopdoelc kat o avaAdfet
T1G VOVLVEG KATA TNV ELPAVIOT TG KPIGIUNG KATAGTAOTG.

[ToAAég amoyelg éxovv OlatumtmBel Kot Yo To €6v givol TPOTHOTEPO 1N OUAdN
dwyeiptong vo amaptiletar amd ATOUO LE OLOIOYEVN 1) OLVOLOLOYEVT] YOPOKTNPLIOTIKE
(Brecher, Wilkenfeld, Moser, 1988), m.y. 0éon mov «katéyovv otmv eraipia,
TVELHOTIKO EMIMESO, POPP®ON, NAKiD, KOWMOVIKI GUUTEPLPOPH, OKOUA Kol (POAO.
XV mEPIMTOON TNG OUO10YEVOLG cLVBESNC TG opddag dtayeipiong 1o mo mbavod

ocevdplo Ba etvar n opoloyéveln TV andyewv. AVTO, GUUTEPACHOTIKA EVOEYETAL VO
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00N YNOEL GTOV OMOKAEIGUO TOV OMOYEWDV TNG UEOYNPIoc, Ol 0moieg WoTOC0 Umopel
va givot o1 TAEOV KATAAANAES Y10 TNV AVTILETOTICT TOV TPOPANUATOV.

Ymv mepintoon g avopoloyevoug ovvBeong, tiBetow to mTPOPANUO TG
SLPOVING KOl TOV CLYKPOVLGEMV HETOED TOV HEAMV, 01 0Toleg umopel va oTotyicovv
oTNV EMYEIPNON 1 TOV OPYOUVIGUO TOAVTILO YPOHVO.

Kotd v opydvaoon g opddag dtayeiptong Oa mpémel vo emOIOKETOL TOL LEAN
™G va eivon eokeltopéva pe 10 BEpa Tov Pmopel Vo ATOTEAEGEL OVTIKEIEVO TNG
Kkpiong. BéBara, oy mpaypatikdna, TIg TEPIGGATEPES POPES EIvaL AVEPIKTO, KOOMG
N YKAUO TOV KPIGEWV TOV UTOPEL VO OVTIUETOTIGEL pol povada mAnbaivel dopK®G.
Eniong, Oa mpémer va AapPavetor vmoyn kot 10 kotd OG0 To PEAN TG ORAO0G
owyeiptong umopohv va, Agltovpyobv VO cvvOnKeg mieong Kot Yoo TOGO YPOVIKO
dloTN .

ZNUOVTIKA, €TIONG, QAIVOUEVE TOL TOPATNPOVVTOL €WOIKA OTO TAICIO TOV
opudowv givar a) N ayovie Kot 0 eOPog ™ amotvyiag OGOV aPopd TNV ETAPKN
AVTILETOTION TNG Kpiong, B) o1 cLYKpPOVGELS HETAED TV CTEAEXDV, Y) 1] OTOYOTTEVON
Kot 1 oovppovioe petad touvg. Avtd pmopel vo ogeileTor, €KTOG Oamd TNV
npoavapepbeico mbavn avopoloyévela g opddag, Kot ot HeydAn mieon kol otnv
EMAELYT] TPOETOLLOGIOG TOV HEADV.

O Mteg TV omo@Ace®V 1 To. LEAN TV opddwv dtayeipiong Kpiong cuvyva
umopel va epeoviCouv Kot GUUTTOUATO OVVOUING TPOCAPUOYNS OTNV KATAGTAOT. L2
ocuvénewn, Kpivetor avaykaio 1 Tvmomoinon OAmV oxeddvV T®V O0dKOCIOV TOV

Aappévovv ydpa péca G pio Exyeipnon.

8.1 TA XAPAKTHPIXTIKA THX IPOXQIIIKOTHTAX TQN MEAQN THX
OMAAAX ATIAXEIPIXHX

Onwg mpoavapépdnke, o omd T TPAOTEG OMOPAGELS GTO GTNGULO TNG SOUNG
v T StoElplon TV KPIGY®V KATOCTACE®V £lval 1 EMAOYN TOV JOEPIOTN N TNG
opdoag olayeipong g kpiong. Mepikd otedéym kot devbuviéc motehovy TS Ot
SlayeploTég TV Kpioewv Bo Tpémel va mMAEYOVTOL YPNCLOTOIDOVTOG TEGT EMIAVONG
mpofAnudtov oAld Kot yoxoueTpikd te0T. [ToAAEC @opéc, OPmC, T amoTeAéoUATO
AVTAOV TOV TEGT KATAAYOLV Vo £ivoil TAAGUOTIKA, KAODS 1 avtidpaor evog avOpdmov
6€ o TOCO CNUAVTIKN Kot Kpiowun kotdotoon oev umopel vo mpofAieedel po peydan
oryovptd. Ot S1oyEPIOTEG AVTIOPOVV UE SLOPOPETIKO TPOTO, KO TAVTH COLLPOVOL LE TN

SN TOVG TPOCHOTKOTNTA, HE TOVG OKOVG TOVG TPOPANUATIGUOVG KOL PE TO TOLOG
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ToTELOLV Ol 10101 OTL gival 0 porog Tovs. Emopévac, n épeacn Ba mpémetl va divetal
OTNV EKTOUOEVON GE TPAYUOTIKEG KOTACTACELS KOl GTNV OTOKTNOT KAVOTNTWOV Ao
OAOL TOL ATOLOL TTOV EVOEYETOL VO AVTOTTOKPIOOVV Kol VO O10XEPIGTOVY TNV Kpio).

Av Kol ot avTIOpAcES TV OTOU®V — HEA®V g opdadag olayeipiong dev
umopovv va mpoPre@Bovv pe amdivtn akpifela, ®otdco, morhotl givar ot pdvatlepg
oL EMALYOVV TO LEAN OVTA pE PACT KATOW YEVIKA YOPAKTNPIOTIKG GTOUYEID TOV
YOPOKTPO KOL TNE TPOCOTIKOTNTAG TOVC.

Ta Poacwkdtepa yeVIKA YOUPOKTNPIOTIKA TNG TPOCHOTIKOTNTUS TMV OLOIKNTMOV

KpioewVv 6T0 0OToia EMIKEVIPMOVOVTOL 01 Lavotlepg ivor Ta e€ng:
e Ikavoémta nyeciog
e YvvarcOnuotikn otabepdtnTa
¢ Emkowvoviakés ikoavotnteg
e Avtoyn oty mieon
* AmoQucloTIKOTNTO
e ANyn amopacemv
e Anym ekeyyxdpevov Kvovvov
e Avtomenoifnon
e Emniyvoon tov IKavotitemy 100G

o [Ipoetoipacio kot oyedacud

8.2 H KATAAAHAH ITPOETOIMAXIA TQN MEAQN

Otav ot pbvotlepg, 1 opdoo Olayeiplong Kol YeEVIKA To OTEAEYT €VOG
0pYOVIGHOV BpioKOVTOL OVTILETMTOL PE U0 KOTAGTOCT TOV TEIVEL va. LETAPAALEL TNV
1COPPOTiCL TOV OPYAVIGLOV KOl VO, TOV 0ONYNGCEL OO TV KOTAGTACT NPEUOS GE [
KATAOTOON T{EONS KO TOVIKOD, 1) SuVATOHTNTA TOLG Vo avTIANEHoVV Ta YEYOVOTO KATH
TPOTO PEAMOTIKO OAAALEL EVIVTTOGLOKE, Kol Ol avTIdpdoelg mov Ba eiyav av dpodoav
Vo ELGOAOYIKEG cuvOnNkeg evogyeton va petafAnbovv. Ot mbavég avidpacels,
howmdv, mowidhovv. To moéco wavd Bo eivor éva GTOopO Vo €vEPYNOEL WE TOV
KATOAANAO TPOTO KATA TN SAPKELD TOV KPIGLUOV YEYOVOTOS, OTMG £XEL TPpoavapePOEt,
eCaptdton amd TOAAOVG TOPAyOVTEG, OMMG O YOPAKTNPOAS, N TPOCOMIKOTNTO, TO
TVELLLOTIKO Kol LOPPOTIKO €MImed0, KaBMG emiong Kol amd TNV TPOETOLOGIN Kot TNV

KATOPTION Y10 OTTOL0OMTOTE TETOLO0 YEYOVOG,.
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H mpoetopacia, n ekmaideuon Kot 1 KATAPTION YO, TNV OVTILETOTION €VOG

Kpiowov yeyovotog Kpivetar avoykoio omd OAOLG OCOVS OGYOAOVVIOL HE TIC

emyelpnoelg ko ) olayeipton kpicewv. [loAlot eivar ot cuyypapeic (Edelman, 2006;

Levy, 2005), ot omoiot acyoAovvtor He TNV KOTAAANAN TpogTolpacio TV omoio

opeilovv va Swbétouv Ta oTEAEYM €vOG opyoaviopoL (pdvatlepg kot opdoo

dlayeipiong), Ko Tpoomafovv va, TPocdopicovV TOVG TOUEIS GTOVG 0TOI0VE EYKELTOL

ovTn.

Yvvoyilovrog, ot Topeic mpogToaciog Kot EKmaidevons, ol omoiot TpoteivovTan

YEVIKA Y10 OTOOVONTOTE OPYOVICUO KOl OMOOONTOTE KPIGO YEYOVOS, WKPO M

peyalro, etvon ot €€ng (Edelman, 2006):

1.

[pogtowpocioc Yy Oho To mOavad gvogydpeva mov pmopel v

OVTIUET onicovv:

H mpoktikn e£doknon yo mBova yeyovoto Kot avTidpAceElS Vtd TV eniPAeym
EWOIKAOV eKTadeLTOV Bewpeitar ©¢ N Mo omotelecpoTiky HEB0OOG EMTLYOVG
OVTILETOTIGNG TOL KPIGIOV YEYOVATOG TTOL £xEl TPOoKOYEL. AvTo cvpfaivel Yol
oA Ta oteéyn pobaivouv mmg Ba avidpodoay VIO TV Tieon pog KPIGUNG
KATAOTOONG, Kol €OV TN dvvaTOTNTO Vo TPocmafncovy vo oAAdEoOLV TIg

AavBoopéveg Katl akoTdAANAES OvVTIOPAGELS.
Awyeipion cvyyvoNng Ko dyyovg:

Ta otedéym Bo mpémel va eivot TPOETOWAGHEVO VAL SLOYEIPIGTOVY GLVOLCHNLOTOL
oVvyyvons, Bopod kot dyxovs. Ta cuvarsOnquota ovtd pmopel va Tpoépyovtan
amd Tov 1010 Tovg TOoV €0VTO N amd GAAX ATOMO. 1] OTEAEYM N TEAATEG NG
emyeipnong.

Mo mopdostypa, N KOAVTEPT TOKTIKY OVTILETOTIONG EVOG OPYIGUEVOL TEANTN
elvar M emavapopd tov oty mpaypatikonto. Opylopévn 1 AmoAOYNTIKN
CLUTEPLPOPE amd PEPOVG TOV GTEAEXOVG dev Ba €xet kapia emtuyio, Kabmg N o
KMpokmaoel v katdotaon 1 Oa Bdrer v entyeipnon o€ poro vraitiov.

Kabe, té€to10 ocopPdav petd to mépog tov, o mPEMEL Vo KATAYPAPETOL, OTMG
eniong Bo mpémel va KATAYPAPETOL KOt 1 avTIOPAOT] TOL GTEAEYOVS KOl TOV

TEAATY.
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Kavoveg oroyeipiong KMPOKOOUEVOV GOUTEPLPOPDOV:

[ToArol elvar avtoi mov vrootnpilovv Ot 6 KA opyavicud Bo mpémer va
VILAPYEL £VOG KAVOVIGUOG OVOPOPTKE LE TN CUUTEPIPOPE TOV GTEAEXDV TOCO GE
KaOnpepvd enimedo 660 Kot Katd TN SApKEW KPICH®V YEYOVOT®V. AvTi 1)
TokTIkn Oo amotpéyel amokiivovceg cvumepipopéc kot Ba eEacpalicel v

EMKEVTPMOT TNG TPOCOYNG OTNV AVTILETMTION Kot SLoYEIPIOT TOV TPAYUATIKOD
PO LOTOG.
Kotavonon tov avlpomvov mtapdyovra:

Oa pénel TavTa vo, OUUOUACTE OTL, OKOUN KOL PE TNV KOADTEPT TPOETOLOGIA,
KavEVag Ogv €lval TPAYUATIKO KOl OVGLUCTIKO TPOETOLUACUEVOS Yo TO KPIGUO
yeyovos. O avBpdmivog mopdyovtog eivor 1ontépms onUavtikog otn dlayeipion
Kkpioewv kabhg, vor pev pumopet vo ekmondevtel, aALd o€ Kopio tepintwon dev
umopet va wpoypappotiotel. o avtd 10 Adyo, to oteéyn dev Ba mpémet va
EVEPYOLV OOV KTPOYPOUUUATICUEVEG UNYOVESY, OALL OPEIAOVV VO KATAVOOUV TOV
avOpoOmvo Topdyovio Kol TNV avOpOTIVI] CLUUTEPLPOPA GE OAEG NG TIC
EKQAVGELS, KOl VO TPOoSTafobV va Tpocaprolovy Ty eknaidevor| Toug o€ kabe

GLUTEPLPOPA.
Koataypagn yeyovotmv:
H xotaypaen tov yeyovotov kot tov avidpdoemv Oa fondnoel oty perétn

Kol otV €€0Y®YN GLUUTEPUACUATOV, UE ATMTEPO GTOYO TN GLVEYN KOALTEPELOT)

™G EKTOIOEVONG TV GTEAEYDV.

[MopakorovOnon TOV GUVILGONMUATIKOV KOl GUUTEPLYPOPLOKAOYV UALAYOV

GTO TPOCMOTIKO:

H ovumeprpopd tov otereydv eivon endpevo vo dratapaybel koatd ) odpkela
0V KpiGov yeyovdtoc. Metd 10 téhog avtol, Ouwme, Ba mpénel oTadokd va
EMOVEADOLV Ol CLUTEPIPOPES G QLOIOAOYIKOVG puBuove. Eivar onpovtiko,
EMOUEVOG, VO TOPATNPOVUE TIG OAAAYEG OTY GLUTEPLPOPA TMOV GTEAEXDV TPOG

ATOPLYN EKTETAUEVOV TPOPANUATOV.

E@appoyn coppovievtikn otiping:

Ye mep1odovg KpIoewV 1 LETE TO TEPOS AVTAOV, EVOEXOUEVOS KATO10 CTEAEYT VOl

ypiovv cvpPovievtikng otpiEne. IMbavov va unv avikovv OAa ta GTEAE)T OE

52



avt Vv katnyopia. O pdrhog g opddog drayeipiong kot twv pavatlepg eivan
va gvtomicovy mold eivon ta otedéyn mov ypewdlovtal fondewo ko Ti gidovg

Bonbeta yperalovion mote vo Tovg Tapacyedel 660 To duvaTd YPNYOPOTEPQ.
EoTtioon o1ig 0eTikég eMmTOOEIS KO EVKONPIES Y10 avATTUEY:

Metd TV avTETONMON oG Kpioung katdotaons OAog o opyaviopdc o
TPEMEL VO ECTIAGEL GTNV YPTYOPT EXAVAPOPE TOV GTNV TPOTEPT KATAGTACT] KOl
va emkevipwOel ota OeTikd oTorEln TOV £XEL AMOKOMGEL OO TNV EMAPT TOV LE

70 KpiGHo yeyovog.

2e auTO TO onpeio avaEEPOVIE HEPIKOVG OO TOVG AOYOVG, TOV TTPofdAovv ot

vevBvvol-ubvatlepg TOV  EMYEPNOCE®Y, YL TOLG ONOIOVE  OMETVYAV VA

avtipetonicovv enapkmg po Kpion (Blythe, 2004):

Ov mepioocoOTEPOL O1ELOLVTEG  advVaTOHV Vo TOTEYOLV OTL W0 KPIoIuN
Katdotoon propet vao cupuPel otn Ok Tovg emyeipnon, Kot Tavto Bewpovv ot

aLTOl OgV OATPEYOLY AL TOV TOV Kivouvo.

AmpoBopia va yivel TpotePUIOTNTO 1 TPOETOWLOGIO Y10l TNV CVTILETMOMICT LG
Kpiong.

Ayvolr tov mbavdv kwvdiveov mov pmopel va dwotpéyxel 1 va dwrpégel m
emyeipnon.

Advvapio aviyvevong kol epUNVEING  TPOEWBOTOMTIKOV oToryeiov. Ot
EMYEPNOELS GLYVE OTOTLYYAVOLV GTO VO OVOYVOPIGOLV Kol VO OVOADGOLV

otoyyeio Tov umopel va Epovv mANpoeopieg yio mbavoiHg KivoHvoug.

[ToAAég @opég ot devBuvtéc aAdd kol oAdKANpor opyavicpol Pacilovior cg

o€ OPACNC UN ETOPKT KO [UT] OTTOOOTIKAL.
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9. H EIIIKOINQNIA KATA TH AIAPKEIA THX
ATIAXEIPIXHYX KPIXEQN

Amd emKowOVIOKNG TAELPAS, 1 kpion Oewpeitor ®G €va emyEPNOLOKO
TpOPANUa TO 0moio ekTifETON GTO VPV KOO KO ETOUEVMG BTNV €VPEiD TPOGOYN Ko
KPLTIKT], KOl TO OTO10 OMEAEL TN @YUM TOL OPYOVIGHOV KOl TNV 1KAVOTNTA TOL Vo
ovveyioel v emyelpnolokn Asttovpyio Tov. Omwg mpoavapépdnie, ot kpicelg propel
va TpokAnBobv amd moAAd aitia (PA. §3, oeA.18) ko 1 emyeipnon 1 0 opyavIGHOG
opeidovy, ave€apt)TOG TOV TV OV TPOoKAAecav TNy Kpiom, vo egivor
TPOETOLAGUEVOL Y1 TO TOAD TBovO gvdeyopevo va, Bpefolv ektebelpévol 6to Kowvo.
Kot og avty v mepintmon to peyalvtepo pepidto evBivng 1o emmpiletor n opdado
dwyeiptong g kpiong.

Ta mpoypdupato mov dnuovpyodvtor ond kdbe opyovicpd kot To omoia
TPOGTOHOVV VO TOV TPOETOLAGOLY Y10, Lol KPIGIUN KOTAGTOGN KO Y10 TNV KOADTEPN
AVTILETOMION 1TNG, Oo elvar ovolaoTikd ovamoTEAECHATIKE €0V GE OQUTO OgVv
ocoumepthapPdverol Kot évo TAGVO dlayeipiong g emkowvmviag. Apketol givar ot
pévatlepg mov vrootnpilovy 0Tt T0 KOppATL avtd givor (OTIKNG oNUaciag Yo TV
emPioon tov opyaviouov, koboTL, N AANPOEOPNON omoTEAEL VWYloTNG ONUACioG
TOPAYOVTA GTOV TPOTO SLUYEIPIONG KOl AVTIIUETOTIONG oG Kpiong.

Y& o KaTdoToon kpiong m €opéovca TANPOEOPNoN £ival OTOCTAGULOTIKY,
wepopopévn N akdpo pmopel vo mapoatnpndel ko vrepedptmon. H cuvvénewa, eite
oV €VOG, €lte TOV GAAOV €VOEYOUEVOL, Elval OTL O ANTTNG TOV TANPOPOPIDOV, TOL
EVOEYOUEVMC VO elvarl M opdda dlayeiptong, dgv €xel capn €KOVO TNG TPOYLOTIKNG
KATAOTOONG. X& Oxéom He TS eloepyOueveg mAnpoeopiec tifeton ko €va Oépa
enmoAnBevong, taydvmrag eneepyaciog Tovg Kot aviidpaons. Avtd cvuPaivet yarti,
eV, AOYym NG kpiong mapatnpeital po KvnTomoinomn, oIV TPOYHATIKOTTO 1M
enefepyacia TV TANPOPOPLOV, 1 EMOANOELOT] TOVG KOU 1 ANYN OTOPACE®DV

kaBvotepolv Wwaitepa.
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JUVOTTIKA, €vo TANPES TMAAVO EMKOW®VIOKNG Owyeiptong Oo mpémer vo

neprapfPdvet ta e&ng:
. Ovoparta Kol oTotyeio EMKOIVOVING TOV HEADV OLOXEIPIONC.

. Aopnpéva Kputnplo avopopika Le To eminedo g kpiong mov avipetonilel o
opyavicpdg, ta omoia B fondncovy 6To va amocaPnVicTel T0 Kotd mOGo £val
HKpd YEYOVOG UTopEl Vo 00N YNoEL 6TO EEGTOCLA LLOG Kpiomg.

. [Ipwteg avtwpdoelg mpog T Méoa Malwkne Emikowvwviag (MME) petd to

EEomaopa g kpiong. [lpotevovcec mAnpopopisg.

. [Totot Tpémet va evnuepmBovV Ko LE TOL0L TPOTEPULOTNTA.

. KaBopiopog mepipdAroviog kot yopov oOmov Oo cvykevipmBel 1 opddo
dwayeipiong.

o Tpomor emkovoviag pe mehdteg, petdyovs, variniovs, Kopépvnon kot MME.

. [IpwtoéKorro emkovaviog. Oa TPEneL va £YEL TPOGOIOPICTEL EK TOV TPOTEPM®V M|
«yhMoooa» mov Ba ypnowwomondei, to VEOG, OoKOHA Kol 1) «YADCGO TOL

COUOTOG» TMOV EKTPOCHOTMV.

Téhog, kadd Ba Mtav o kGbe opyavicpdc vo dwbétel o ypamt| oAAG Kot
NAEKTPOVIKT HOPON TO TPOYpoppa dloyeipiong pog evogyouevng kpiong dwl mov
evoEYOUEVO.

OLec ov mpoavapepheicec mTLYEG €vOG TAGVOL OpPACNG OVOPOPIKA UE TNV
emwkowovia Ba mpénet va eivon mpoxkabopiopéves. Tlpv axopa Eeomdoel «ywo ta
KaAd» M kpion 1o yeyovog Ba éxel pabevtel kot ta MME Ba eivan mapdvta 6to onpeio
™G Kpiomg LETAdId0OVTOG GE TPAYUATIKO XPOVo. AV 0 0pYavicUOg dev gival KATOAANAQ
TPOETOYLUCUEVOS KOl OEV EVIUEPDGEL OPYIKA, £0TM KOl CTOLYEIMODS, TO KOWO, TOTE
10 poA0 avtd Ba avordpovv mBovov o MME ta omoia kot Ba avamapoaydyovv Tig
OKNVEC UE EVIEAMMG VTOKEUEVIKOVG GYOMOGHOVG Kol vrobéoelg. Mo evdeyouevn,
AOUTOV, OTOLGIO IKAVOTOMTIKNG EVNUEPOONS otd TOVS 1BVVOVTEG UTOPEL VO EMLPEPEL
Bopo, eoPo, dyyog Kot cOyYLon o€ OAOLG TOLG EUTAEKOUEVOLS (TEAATES, LETOYOVG,
TPOCMOTIKO, AKOUN KOl GTO VPV KOWO), LUE OMOTEAEGLO VO YACEL O OPYOVICUOG TNV
a&lomoTior TOV Kot TNV EUMIGTOGVUVI] TOL KOLVOV, YEYOVOS KOTAGTPETTIKO OYL LOVO Yo
TN PN TOL 0ALA Kot Yo T PlocipudTnTd Tov.

Enopévmg, oe avtd to onueio yiveron avriinmtd Ot 1 daxeipion poag kpiong

dgv mepopiletar UOVO GE  TEYVOKPATIKA YOPOKTNPIOTIKG KOl OTOQAGES OAAY
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EMEKTEIVETAL KOl GTOV TPOTO OV Bol TPEMEL VO AVIYLETOTIGOVE TO EVPV KOWO TO
0Tol0 £YEL YACEL TNV EUTIGTOGVVT] TOL GTNV ETALPIOL.

SOoupwva pe tov David Weiner (2006), vadpyovv d€Ka KOvVOVEG TOVS 0TOiovg Ha
npénel va AdPel coPapd voym g N EKAGTOTE OpAda dloyelplong doTE Vo £xEL TOL
KOADTEPO SVVATH OMOTEAEGLLOTO OVOLPOPIKA LLE TN OlOXEIPIOT KO TNV EMKOVOVIO TNG

Kpiong 6To VPV KOWO:

1.  Apywd, Oa mpémel va yiver avtiiAnmto 6t tao MME dev givan 0 «gxBpogy», kot 6t
N GQueon emowovie Kot 1 €moen mov Obétovv pe To KOwO pmopel va
ypnowonomBel vrép ToL opyavicpov. To va amopedyovior to. MME
yopaxtnpileton ®¢ 1 mAéov AavBaopuévn taxtikr. Aviifétwg, umopodv va
YPNOUOTOMOOVV G QEPEPMOVO. TNG OUAONG OlUXEIPIONG  OVOUETAOI00VTOG

LUNVOLLOTOL KKAELOLO.

2. O Pacwodtepoc KovoOvag ot Oloyeiplon KOl OVIUETOMION  KPIGIU®V
Kataotdoewv gival n ONUOCIA emkowvevio Kot 1 TAnpoeopnon. Ot mpaTeg
OTLYHEG KpIvOoVTOl G O1 IO KPIGIUES Ko anTéG Tov Kabopilovv ovcloeTiKa TV
mopeia TG Katdotaong ota patie tov kotvov. H mo cwot) taktikn givor va
dMGOLV 01 EKTPOCHOTOL ATAVTNGELS OTA PUCIKA EPOTNUATO TOV Ti GLVERT, TOV
oLVEPN, moldg eivan vrevOVVoC Ko Ti TpodKEITOL Vo GVUPEL, KoL Vo Sy EDGOLV
Toyov avaxpipeieg. [ToAlég etvar o1 popég mov T0 Kowvd Kpivel Ko KoTakpivel
po emryeipnon oyt amd o yeyovog, avtd Kabe autd, Tov 00NYyNoE GTNV Kpio,
oAAG amd v avtidpacn mov &giye M emyeipnon oe awtd 10 YeYovos. Etot
VIAPYOVV TEPMTMGES OMOV EMYEPNOELS MoV COOTA TO TALYVIOL TNg
emkovoviag kot Pynkav  ampocddknTo  KePOopEVEG omd NV Kpiown

KOTAOTOOM).

3. Mo amd 11¢ mo oapeiofnrovpeves apyés tng olaxeipiong kpiong eivor 0Tt
KAmO10¢ OV CULUUETEXEL OE o Kpion Bo TpEmel va €xEl TPOETOWACTEL VoL
{ntoel GuYVOUN, KO Kot dNUOCLA, Y10, T YEYOVOTO TOL £XouV cuufel. Avtd
ooV YEYOVOS €ivat S10POPETIKO amd TNV TANPN avdAnym g evBdvng, KATL TOL

OTNV TAELOYNOI0 TOV TEPUTTOCEMY OEV GUVIGTATAL.

4. M emyeipnon mpémel va Kwvnbel ypnyopa yio va Kepdicel Tov EAEYY0 TV

mAnpogopldv  ywo. T PéAtiotn Owaxeipion g Kpiong. BOa mpémer va
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eCaopariotel 6tL Oho Ta emimeda Stayeipiong TPOoEodoToHVTOL HE OAEG TIC

TANPOPOPIES Amd OAEG TIG TTNYEG TANPOPOPIDV.

5. H dnuovpyia opddag dwayeipiong eivar amd to Poacwkotepa Prpata mov Oa

TPETEL VAL EYEL LTOYT TNG L0 ETLXEIPNON.

6. H mposgtoyacio mov Ba wpénet va €xel yivel Ba mpémet va givat yia T yEPOTEPT
dvvatn €EEMEN TV YeYovOT®V Kot Oyl Yy TV wo mhavy, Omm¢ yiveTon
ocvvnBws. Avt N mpogtopacio o dmoel mpoPfadicua otnv etopio Kot ogv Oa

NG GTEPNGEL TOAVTILO YPOHVO.

7.  H emxowovia kot n evnuépmon Ba mpémel va Eyel mapainmreg Ot LOVO TO

eEmTEPKO KOO OALA Kot TOVG 1010V TOLG VTAAANAOVG TNG EMLYEIPTOTG.

8. To xaAvtepo Yo &vav opyavicud eival vo YPNOUYLOTOMGEL G EKTPOCDTOVS
«tpitay dropa, KoOMOG ot «Tpitoyy EEPOVY GLYVE TePIocOTEPT 0EOMIGTIO OO

KOO0V 1101 OVOUEUELYUEVO GTNV Kpio).

9. Emiong, ovvictotor m mpoomdBeid. GLAAOYNG ATOYEDV KOl EVTLIMCEMV TOV
KOWOU amd HEPOVS TNG etalpiag. Avtd umopel va yivel o HEGOL €pevvag UE

EPOTNUATOAOYLO KOl GUVEVTEVEELS.

10. Téhog, edv avtod givar eQiktd, Bo pmopovoe va dnpovpynBel Kot po 16ToceMoa

070 O1diKTLO M omoia Ba TpoPodoTeital amd T TEAEVTAIES TANPOPOPIES.

Yvvoyilovtag, Bo pmopovcape va emonudvovpe OtL M emiyeipnon 1M o
opyoaviopdg Ba mpémerl vo eivar awtd¢ 0 omoiog Ba avayysidel ot onuocIOTNTA TIG
«kokég ewnoeey. Elvar onuoaviikd va avaxowvowBovv Oko eEopyng, ©@ote vo
amopevydel kaOe vVTOVOLN GLYKAAVYNG.

Eniong, and v 01 v emyeipnon Ba mpénel va avakotvwboldv ot evépyeleg
mov Ba arxoAovOnBovv kot pe faon molo okomd, daTe OAOL va, YVoPIilovV TOV ammTEPO
o10Y0 KhOe evépyelag.

EmumAéov, n emyeipnon Ba mpémel va avayvopicetl mowo eivor To «BOpoToy g
Kpiowng kataotaong mov £xel onuovpyndel 1 6covg anhd Bewpodv TOVG E0VTOVG
Tovg Bdparta, Kot vo epovticel va dexfovv daitepn Tpocoyn.

Avaykaio, eniong, Kptvetar Kot 0 yeyovog Tng GLUYVNG EVIUEPOONG TOV KOOV

v 10 TOG Paivel | Katdotaor kot Toleg evépyeleg akolovBovviat. Avtd Ba fondnoet

57



MOOTE Vo dlyeVGTOHV 01 TVYOV AavBoouéveg ONAMGELS Kot TANPOoPopieg Tov pmopet
vo petadidovv ta diktoa.

Koabobc n kpion tibeton vnd €reyyo, n emyeipnon Oa mpémel va eEgtdoel Tov
OVTIKTUTTO OV ElYE TO YEYOVOS QVTO GTO EUMOPIKO onuo Ko tn eNun . Edv to
eUTopIKO oo €xel dgxbel kamolo TANyHa, N enyeipnon Ba mpémel va dDGEL GTOVG
KOTOVOAWTEG 1| TEAATEG NG VEOUG AOYOLG Yoo v v Eavaepmotevfovv. Télog,
Kpivetor mOAD oNUOVTIKO Yoo TOV avOpdTIVO TOpAyovTo. TO EVOLUQEPOV  TNG

emyeipnong mpog ta Bouoazo (PA. §10.1 , 6eX.60), axdun Kot HETA TO TELOG TNG Kpiomg.
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10. H ANOPQIIINH IAEYPA MIAY KPIXIMHX
KATAXTAXHX

Méypt otryung éxovpe acyoAnbel pe o TEYVIKA YOUPOKTNPLOTIKA Kot TIG PAGELS
TOV KPICW®V KATOGTACE®V, KOl HE TOVG TPOMOLG TNG OYEIPIONG TOLG. XNV
TPAYUOTIKOTNTO, OV VEIOTOVTOL KPIOIES KOTAOTAGES €AV OEV LIAPYEL OMEN
evavtiov Tov avlpOTOV 1 TOV TOP®V TOL YapuKTNPILoVTaL TOAVTILOL Y10 QL TOVG.

Meletovtag v mo mpoceatn apbpoypaeia (Elias, 2007; Pollard, Hotho,
2006; Blythe, 2004) mapatnpovpe, 0Tt EAG)IOTOL Elval Ol SLOYEPLOTEG TOV 00didoVV
NV TPOYUOTIKY O186TOGT 6TOV avOp®OTIVO Tapdyovta Katd T dtdpKeln pog Kpiong M
g dwyeiptong me. Iapafrémovv to yeyovdg 6t o1 epyaldevol, ot ayopaoTéS, ot
TOATEG, 01 LIEHOLVOL Kot YEVIKA Ol KATOVOAMTEG €ivol awTol TOV EMETPEYAV GTOV
0PYOVIGUO VO VTTAPYEL KO VOL AELTOVPYEL.

'evikd pumopodpue va Bewpnoovpe ¢ dedopévo Ot o kdbe gpedvion HoG
Kpiong Kot o€ Kabe mpoomdOeln AVTILETOMIONG TG, 0l AvOpwTOL ToL gUmAEKOvVTOL Bal
EMNPENGHOVY COUOTIKA Kol YOxoAoyikd. OLot 6601 evemAdKknoov £6TM KOl Lo GOpd
ot (N ToVg 6€ (o KPIoUN KATAGTAGT) UTOPOVV VO TOPOVGLAGOLY YLYOAOYIKEG
UETAMTMOOELC.

Tétoov €idovg cuUTEPIPOPES dLGYEPAIVOVY OKOUN TEPIGTOTEPO TN dlayEiplon
g Kpiong, kabmg, dtav eupoviotel pio peydAn amein 1N po Kpion, ot dvBpwmot
aveEopTNT®Mg TOL TOGO gumAekOpevol Ppiokovior péca oe avty, aicbdvovtar v
avlykn vo ovéfoovy 10 EMMESO TNG TPOCMMIKN TOVG OCQAAELNG, Kol OGO
eEPLocOTEPO  eMNPedloviol YLYOAOYIKE, OVONTIKG Kol cLVOUSONUOTIKG, TOGEC

TEPLOCOTEPES AMOLNUMOCELS CNTAVE.

59



10.1 OI YYXOAOI'IKEX ANTIAPAXEIX TQOQN ATOMQN IIOY
BPIXKONTAI XTHN IIEPIOXH THX KPIXHX

Eumlexduevol oe pia kpion eivar ta Gouora, avtoi oniadn mov TAntTovTal omd
TNV KOTAGTOGT, Ol AVIOTOKPIVOUEVOL, OVTOL TTOL OvTamokpivovtal yio vo. fondncovv
oTNV KPiomn Kol Tov 1 SOVAELL TOVG EXEL AUECT GYECT LE TNV OVTIUETOTION KPIGEWDYV,
Kol ol Hearés, avtol mov TopATNPOLV TNV Kpior, Ppickovial KOvid 1 HEGOH GTO
nepBairov 6mov EEomace 1 KPioT GALA TOV JEV EUTAEKOVTOL.

2t ovvégela mapovotdloviar: 1) oe TEPMTOCELS KPIGEMV EMLYEPTUATIKOV
EMIEOOV KOl 2) GE MEPUTTOOCELS PUCIKMDY KOTUGTPOPDV, Ol YUYOAOYIKEG AVTIOPACELS
0) tov Bupatov pog kpiong kot B) TOV avVIOTOKPIVOUEVOV TTOV EUTAEKOVIOL GE
avtés. H youyoroykn avtidpaomn kot Katdotaon Tov Oeatdv dev givor dvuvatd va
TAPOLGLOCTEL KOOMG OEV LIAPYOLV EUTEPICTATOUEVEG EPEVVEG OV VO UEAETOVV

OTOKAELOTIKA TIG OIKES TOVG AVTIOPACELS.

10.1.1 Kpion o€ emyepnpotiké emwinedo
10.1.1.a0) Ovrog Ovporta

2TIC TEPMTMOCELS TOV EMYEPNUATIKOV Kpicewv, o¢ Odpata Bempodvior 6lot
o6cot amoptiCouy TO €pyaTIKO SVVOIKO TNG EMXEPNONG 1 TOL  OPYOVIGUOV,
aveCapttmg edv katéyovv BEon otehéyoug 1 amAol epyaloOpevou.

H wyvuyoroywkn avtidpaon mov yopaktnpilel 10 €pyoTiKO OLVOUKO L0
emyeipnong mov Ppiokeror OVTHETONN HE U0 EMYEPNUOTIKY Kpion elvar 1
YUY0A0YIKY] VTEPEVTAGT] (Stress), | avac@AAELD KOl Ol GVYKPOVGELS.

H wyuyoloywn vmepévtaotn, OTOV €PYOclOKO Y®PO o€ mePLOdoVg Kpiomg,
Bempeitan pio duvapiky Katdotaon oty onoia 0 gpyalopevog aicbavetal afépforog
WG TPOS TOV TPOTO OV TPEMEL VO GUUTEPIPEPDEL AVaPOPIKA pe To TPOPANLLATO TTOV
AVOKOTITOVV, YEYOVOS OV UTOPEL VO TOV ONOVPYNCEL EVIOVO TO GLVOIcONUO NG
nieong. Tavtoypova, yvopilel 0T omodNTOTE AMOPACT KOl VO TAPEL, GE OYEON UE
avtd to mpoPAnuata, Bo empépel oNUOVTIKA amoteAESHata. AnAadr), WYLXOAOYIKN
VIEPEVTAOT VILAPYEL KAOE Opd OV TO ATOMO OVTIUETOTILEL Hlo KOTAGTOCT OV
nepuieiet afePardtnra (Enpotvpn-Koveidov, 2001).

H avac@dleia mpokdmtel Ko ovt) amd to otoyeio g afefordmrag mov

yopaxktnpiler kabe kpioyn xatdotaon. Ot epyalopevor dev Ppiockovror e BEon va
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yvopilovv to TMOG Kol TOG0 Bo TOVg EMNPEAGEL TO KPIGLUO YEYOVHS, Kot aVTOS Eivat O
Abyoc mov asOdvovtol avaceaAELa.

H petdfoaon amd po katdotocn opaing Asttovpyiag o€ (o Katdotoon Kkpiong,
mieong Kot Ayyovg eivor dvvatd vo ONUIOVPYNGEL GLYKPOUGELS OVAUESO GTO
avOpOTIVO SuvapKo, KaBdg ot AvOpwmot avtidpovy oTig aAlayég emeldr| aicOdvovton
Ot ametdeiton 1 dedoUEVT KATACTOGT TOL TOVG Elval YVOOTY.

[Tio ovykekpéva, ot ToPAYoOvVIEG TOL GLVOEOVTAL HE TN Onuovpyia
YOYOAOYIKNG VIEPEVTACTG KOl OVOCPAAELNS GTOV EPYACLOKO YMDPO €ivarl COUPOVO e

v Enpotvpn-Koveidov (2001) ot e&nc:

° Opyavooloki aAlayn

Otav o emyyeipnon eo€pyetol amd Uio KOTAoTOoT OLOANG AgtTovpyiag oe o
Katdotoon Kpiong, avtd avTopdtme onpaivel 0Tt el ETEABEL Lol OPYOVOGLOKT)
aAdayn. Ot aAloyég avTéG, TOL GTNV TAEWOYNPIN TOV TEPMTOGEMV YivovTal
YOPig mpoewomoinom, dNUOLVPYOHV YLYXOAOYIKN VREPEVTOCT Kol GyXOG OTO
gpyatikd Svvoukd yori ovvoogvovion omd afeforotnta. Ov egpyaldupevol
ayvoohv TANPMS To €dv Kot TS Ba Tovg emnpedoel To KPIGIHO YEYOVOS, LE
amotéleopa va atsBdvoviot avacedaieta. ['evikd ta dropa avTidpovy YmIGTIKA
OTIG QAAYEC, YioTi TPOTIHOHV Vo St peiton 1| KATAoTooT Tov Yvopilovy péca
otV omoia acBdvovror acedieta. [ToAlol sivan ot epyalduevol mov, Otav n
emyelpnon oty omoia omacyorobvtor Ppebel avtipétonn pe pa kpion,
aicBdvovtar avacedielo kot afefordtra avagopikd pe to gdv o Ppebovv
OVTILETOTOL LE TO EVOEXOUEVO TNG amOAlvonc. EmumAéoy, ot @rjueg kot 1 eAAINg

eVUEPMOT EVIGYHOLY OWTA TaL GLVILGONUATA.

o "EXhewyn mpocTorpaciog

H é\ewyn mpoetopaciog e emyeipnong yo o KoTaotao Kpiong, GuVOEETaL
HE TNV €UEAVIOT cvvosONUATOV AyYovg Kol OVOCQAAEING OTO EPYOTIKO
dvvopkd. H amovsio capdv odnyidv Kol Kovovmv, Kol TOVTOYPOvVa 1) Tieon
mov 0éyoviar ot gpyalOUEVOL OE Mo KPIGUUN KOTAGTAGY, UTOPOLV Vo
dnuovpyncovy vymid Pabud vrepévraong, kabmg otepodv Tov epyaloOuUEVo
and TN dvvatdTNTa va aokel EAeyyo mAvVe otV g€pyacio. TOL Kot omd TNV

avayvVOPIoT TNG TPOCMOTIKNG TOV GLLUBOANG.
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o PvoOpog epyaciac

e mePLOO0VE KPIGEMV EVOEYETOL VO OTTOLTEITOL PLEYOADTEPT TOYVTNTO EKTEAECTC
gpyaciav. Avtd onuaivel 6Tt ToAloi givor ot epyaldpevol mov AEITovpyovy VIO
cuvOnkeg mieong, yeYovog mOV ALEAVEL TNV WYULYOAOYIKY LREPEVTOCT) GTOV

EPYOCLOKO YDPO.
10.1.1.p) Ovrog avramokpivopevor

Ot ovTOTOKPIWVOUEVOL GTIC TEPITTMOELS TOV ETLYEPNUOTIKOV Kpioewv &givon
Katopynv M opdoa dwyeiptong g emyeipnong Kot katd devteEPo AOYo eEmyevelg
napdyovteg cuUPoAng (PA. §8, oer.47).

Ot yuyoloyikég avtopacels g opddog dwayeipiong Ba coumintel pe avtég Tov
GUVOAOL TOL €PYOTIKOV OLVOUIKOD, KoBdg, mn oudda odwyeipiong Oyt pdévo
neplhapPdvetorl 6T0 €pyatikd OuVOUKO, OAAG €ivol ovT OV OEYETOL KO TN
peyoAvtepn mieon apob oty ovcia dwyelpiletar v kpicun Katdotoo.

Ocov agopd tovg emyevelg mapdyovteg SLUPOANG, Ol WYUYXOAOYIKES TOVLG
avTOPAcElS 0ev gival duvatd vo Tapovcslachodlv KabmG deV AmOVIOVTOL GYETIKES

peAéteg otnv apbpoypaopia.

10.1.2 Kpion emtiog KaTaoTpOoO®OV
10.1.2.a) Ovrog Ovpata

Ot Yyuyohoykég avTdpacels twv BuudTOv oAl Kol TOV OVIOTOKPIVOUEV®V
QoG KataoTpoeng eival evrovotepeg omd ovTéG TV OUUATOV  ETYEPNULOTIKOV
Kpicewv, kaBng, eival TPoEavVEG OTL GTNV TAEIOYN (L0 TOVG Ol KATAGTPOPES BETOLV GE
kivovvo avBpamiveg (wéc.

Kdabe dropo mov £pyetal avtéTOMO HE [ KPIGIUN KaTAoTaon emnpealetot
KATO TPOTO SLOPOPETIKO. L& LEPIKOVS avOpdmovs 1 gumepion g Kpiong Aettovpyel
1060 OPOUUOTIKG TAVE® TOVG TTOV OVONTIKG dlay@pifovv TOV €0VTO TOVG OO TOVG
VTOAOITOVG avOPOTOVG OV OV NTAV TOPOHVTEG 6TV Kpiot. Otav avtov Tov €idovg ot
GUUTEPIPOPES SLUTPOVVTOL Y10 APKETO KAPO UETA TO TEPAC TNG KPIoNG, TPOKAAOVY
évtova mpoPAnuota, téco oto Bdpato avtd Kabovtd, OGO Kol GTO KOVIWVO TOLG
nepPaAlov, kot TOAAES POPEG etvat onUddLe KATOWOG WOYIKNG SUGAELITOVPYIOGS.

Y OCLUVEXEWL TOV OVOTEP®, TOPUOETOVUE KOTOLEG TLMIKEG OVIOPAGELS TV
BupdTOv 6E TEPMTMOOELS OVTILETMOMIONG HoG Kpiong €attiog KAmolg KATAGTPOPNG,

ocvuemva pe tovg Heath ko 'kavtlua (2005).

62



Mo tokTikn @uyng eivor M avtidpaon «eykotdieryn tov mAoiovy, OMOL 1
GUUTEPIPOPE TOL ATOUOV €IVl ETIKEVTPOUEVT] 0TO TTAOG Vo Pyel £€ Kot pakpld and
v Kpioyn kataotacn 660 1o dvvatd ypnyopotepa. Ta dtopa wov vioBetodv avn
mv avtidpaon ovvnbiCouv va omokielovv 10 €&mTEPKO TEPPAALOV Kol va
EMKEVTIpOVOVTAL TNV €MPiwon Tov eavtov Tovg. H avtidpaon dev yapoktnpileton
aropaitnta omd Tovikd, votepio 1] VELPIKEG KIVIGELS. AvTifeTa TO ATOMO TOL AVTIOPE
KOTA auTOV TOV TPOTO AVTIOPE OTOPAGIOTIKE 00TME MOTE Vo Pyel amd T 0VGKOAN

KOTAGTOOT LE TOV MO AUESH EPIKTO TPOTO.
Inuadio ovTidpaong «eykatalenyn tov Thoiovy gival ta eENG:

. I'pfyopeg Kot 0mopacIoTIKES KIVGELG
. 2tafepn Ekppacn 6to TPOGHOTO
e 'ElMewyn entyvoong yio Ty KoTtdoTtoon TG vYEiog Toug

M dAAn avtidopaon amd 1 emimtoon ¢ kpiong elvar n avtidpacn Tov
«opvntikod mavikody. O «apvnTikodg Tovikdoy pmopet va cvpPel oe AydTEPO PLGIKES
OAAG TEPLGGOTEPO OPAUATIKES KOATOOTAGELS 1| O MEPMTMOELS OV ameldeiton 1 om

TOV atOP®OV. AVTN N avTidpaoT £xEl GXECT LE TO SLOVONTIKO KOl COUOTIKO «TTOYMLLO

OV KOO1GTA TOL ATOO AVIKOVO VAL OVTIOPAGOLV.

Znuadia tétolog avtiopaong eivat:
e Apvokn npepio
e Koartdotaon tepimAdvnong tov vou Ady® apvnoiog
o  Ytafepd kot moyopévo PAELUIO

Atopo emppenn o€ TETOWOL €I00VG GLUTEPLPOPES €lvar Ol 1O10ATEPOL Ay MDOELS
YOPOKTIPES.

TéAoGg, UTOPOVE VO GUVOVTIIGOVLE KOl [0, TPITH avTidpaon 6Tovg avlpmmovg
N omoio. ovVOUAleTon «avTiopaon Tov KOVHYOGKDAODY». XE OQUTNAV TNV TEPITTMOON Ol
avBpwmotl tpéyovv ypnyopa micm otov TOMO TG Kpiong He oKomd vo. d0oMOGOVV
avtikeipeva 1 avOp®TOLS. AvTi 1 GLUTEPIPOPA Topakiveital and 10 aicOnua Tov
avOpOTOV OTL TPENEL VO OOGOLV KATL 1| KAMOOV HETA omd TNV apylKy TOVG

dpamétevon amd TV TEPLOYN. AVTO £xEl WG AMOTEAECLA VO, BEGOVV TOVG £0LTOVS TOVG

KOl TOVG YOP® TOVG OE EEUPETIKA PEYAAO KivOouvo.
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2V mepinton dayeiplong pio Kpiong, 1 AVIHETOMTION TETOIWV AVIOPACEDY
UTOpEl VO KATOVOADGEL TOADTILO XPOVO KOl TOPOVGS, TN CTIYU| Tov KpiveTon {OTIKNG
onpociog va KatevBuvlel n Tpocoyr tpog tov Ereyyo ¢ Katdotaons. Ta droua mov
dgv gtvar og Béom va kKGvovy KATL OLGLUGTIKO OCTE va fondfcovy mpog ot v
katevBovvon Bo mpémel va amopokpHVovVTaL amd TO QLOIKO Y®PO 660 TO dLVOTO

YPNYOPOTEPQ. AVLTY 1 GTPATNYIKY| O HELOGEL TIC AVTIOPAGELS O1AGMOONC.
10.1.2.8) Ovtog avramokpivopevor

Amd ™ AN pepld, amokAivovoeg avtidpdoels dgv yopaktmpilovv povo to
Bopata aAAd Kol TOVG avTOmToKPVOUEVOLG oV PBpickovtarl oty divn pog kpiong. H
O GLYVY KOl YOPOKINPIOTIKN oo avTég tvon n «avtidpoon tov cwtipoy. apdio
TOL 1 CULUTEPIPOPE LT Tapatnpeital ®G enl TOV TAEICTOV G€ KPIGES TOL
TPOKANONKAV amd QUOIKES KATAGTPOPES KAl GE TEPLOYES LEYAAWDV ATUYNUATOV, VT
dgv amokAeiel To YeYovog vo ELPOVICTEL [LE TETOLOL €100V OVTIOPAOT) GE OO0 TOTE
kpioyn Koatdotaorn. To Gropo oTo OmOlo EKONAMVETOL 1| «OVTIOPACH TOV GWTHPOY

eaivovtal 6Tt deopevovtal Eekdbapa ota KabnKovd Toug.
O «owtipagy cuvndwg:
o Eivor mposkoAAnpévog 6e 6TtoOY0VG
e AiwoBdverar évtovn ) déopevon va SpAceL Yo To KOV KoAd
e 'Eyelmepropiopévn emaen pe to yopw meptBdAiov
. Xapaxtmpiletor and MTAKTIKY GTAOT

O yepopdg TOV KGMTNPA» KAVEL TO ATOHa KOVA VoL SOVAEYOLV Ge avBvuyleva
nepPdAlovia yloo HEYOADTEPO AtO TO GLVNOICUEVO YPOVIKO SAGTNLM, EVD oyvOOoHV
TNV KOUPOON Kol TOAAOVS 00 TOLG TOPAYOVIEC TOL OTOGTOVV TNV TPOGOYN OE
Katootdoelg Kpicewv. H éviaom g ovykévipmong Hmopel vo odnyfoeel TOuG
avOpdTOLG va TPOoPovV GE TETOLEG EVEPYELES OV Bal NTOV ALOVVATO VO, KATOPEPOLY VIO
KavOVIKEG oLVONKeEG. AVTOg 0 TPOTOG GLUTEPLPOPAS eivar KaTdAANnAog dtav 1 Kpion
elvorl TOAOTAOKT Kot LEYAAT] KOl OTOV Ol OTOLTNGELS OVTILETOTIONG AAAALOVY, TPy
ov onuoivel Ot ol avtomokpvopevor umopel va.  petatefovv  aAAol  mpwv
oAoKANpdGoLV Ta KafnKovtd tove. Tlapodia avtd, Opm, po tétolo avtidpacn dev
TPENEL VO, VIOBETEITOL TAVTO KOl GE OMOLOONTOTE KOTAGTOON OveSOPTHTOL LOPPTG,

kaOmOg Phoet dedopévav ol kpioelg otnv mAsloyneio. Tovg emMAVOVTAL HEGOH GE
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Mydtepo amd €&l wpeg, ivor meplopiopéveg oe péyefog KoL 1 TAKTIKY TOL TPENEL VO,

axolovOnOel yua v emidvon Tovg elvarl oYETIKG ATTAY).

10.2 H YYXOAOITA TN ATOMON KATA TH AIAPKEIA THX
ANAKAMVYHX

Katd ™ ddpkela tov Kpicewv ot avtamokpivopevorl, ot Beatég kot ta Bopata
AVTILETOTILOVV KOTAGTAGELS Ol OTOIEC Elval EVIOVEC Kol ETMIVVEG TOGO GE GMUATIKO
000 Kol 6 TVELHOTIKO emimedo. Ol KOTaOTAGES aVTEC, cuveyilovy va exnpedlovv
TOVG EUTAEKOUEVOLS KoL LeTd TO éPag TG Kpiong. Ot Heath R. L. xan I'kavtlidg I

K (2005) xatatdocouV TIG «UETOYEVECTEPES) EUTELPIEG GE TEGOEPLS KATNYOPlES:

H mo cuvnBopévn and avtég sivan to petatpavuotixo gox. To peTaTpavpatikd
coK &eivar mpoidv Tov dyyovs. Mo kpion Ompovpyel (o GEPE amd TPOCWPIVEG
aALOYEG OTY] WLYOAOYIKT KOl VEVPOPUGIOAOYIKY KOTAGTAGN €vOg atopov. Katd v
évapén g kpiong, 1 aneAevBépmon g adpevarivng 6to oo divel T dvuvatdTN T
YL TEPICGOTEPOVS KAPOKOVG pLOUOVG o1 omoiol €podldlovy pHe TEPICGOTEPO
ofuyovo tovg podec. Alheg Proynuikéc ovciec, mov ameAevbepdvovtal KATd TN
OlgpKeL TOL Gyyovg gival 1 TPOAAKTIVI] Kol 1] 0OPOVOKOPTIKOTPOTIKY OPLOVT|. AVTEG
ol OppoveG M YNUKEG ovoieg pmopodv va amoPfAnbovv pe to KAGp, KaBdg M
anehevfépwon amd To Ayyxog HESH® TOL KAAPATOG givor €vag QLOIKOS TPOTOG va
EMOVOPEPOVIE TO GO0 LLOG GTNV PUCIOAOYIKN TOL Katdotaot. Epgvveg éxouv dgilet
otL 1o 77% (83% yvvaikeg ko 73% avdpeg) tov avlponwv mov emPimcav pog
kpiong awcBdvovror KoAvtepa petd to wkiapa. Ot yovoikes pmopel vo eivor mo
emppeneic 610 KAAU amdd Kot LOVO EMELDN 1) TOPOVSIN OVTMOV TOV OPUOVOV Eival G
vynAdtepa emimedo and TV avopav. ['evikd 1 mopatetapévn €keon oto Ayyog
TeEMKE emnpedlel To ovOPOTIVO COUO Kol TN Olvolo. X& TOAAEC TMEPUTTDOGELS TO
petatpavpatikd cok epgovifetor o¢ pio Sdkacio amocTaclonoinong and v
TPAYUOTIKOTNTO TTOV EMITPENEL GTOV EYKEPAAO VO avTIANEOEel Tt £yl cupPel, evd v
o €VTOVN HOPPY] TOL TO WETOTPOVUOTIKO COK HmOopel v mopdyst puo mAnpn
YUYOAOYIKT OTOLLAKPLVOT] KOl SLOVOTTIKT) GVUYYLON.

M e&icov cvyvn oavtidpoaon &givar 10 «xatnyopwy, OmOv pepwd Bdpato
KOTOANYOLV VO, KOTNYOPOULV TOV €AVTO TOLG 1] AAAOVS Yo TNV EMAOYN TNG EVEPYELNG

OV TOVG 0ONYNOE GE VTNV TNV KATACTOON.
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Emiong, apketég ivar kot ot popég mov ot epumiekdpevor Bo arcBavBovv kot Oa
EKPPAGOVV EVOYN Y1 TO YEYOVOG OTL VINPEAY TTLO TVLYEPOL OO dAAOVS oL PAGPON KAV
TEPLocOTEPA OO TNV Kpion. Avti 1 eumelpio ovopdleton «evoyn oo emi{noovray. Ot
emlnoavteg ovyvd ovopotodvior yati emiPiocav avtol Kot Oyt ot GAAOL, Ve
dvokola pumopovv va BounbBodv oTiypéc ol evépyeleg mov €kavav €1¢ Pdpog Tmv
dAov. H evoyn ovt), pmopel va mpokaAécel amopdveoon kot iomg poOviun
OTOYMPNGN OO TNV TEPLOYT TNG KATUGTPOPNG.

o moAloOg eumAiexopevovg, eivar évtovn Kou 1M pn MOeAnuévn ko
EMOVOANTITIKY] EMGTPOPT TOV OVOUVAGE®V OO TN OTIYU| oL Sladpopatilotay M
kpiown kotdotaon. Ta Aeydpeva «pldag — umory Kal ot yevdocOnoelg mov Piodvouvv
01 TEPLOGOTEPOL OO OVTOVGS, Elval Evag TPOTOG LLE TOV OTTO10 0 OVOPOTIVOG EYKEPAAOG
npoonabel va cvouPifactel pe v €viovn vrepEOpT®ON cuvvalcONUbTOV Tov ExEl
VROGTEL.

Omnow eumepio Ko vo Exel PLGEL Eva ATOHO EUTAEKOUEVO GE Wi KpioT, oVTO
oL O TPETEL VO GLVEIONTOTOMOEL €IVl OTL 1] EMOTPOPT OTIG KOVOVIKEG GLVOTKES
dev onuaivert oe xoplo mepimtmon emoTpoen oty wpodtepn katdotacn. O
0LGLOOTIKOG GKOTOG €ival VoL LITOPEGOLY T AITOLO TTOV ETNPEACTNKAV Ot o Kpiomn
VO TTPOGAPUOGOVV TIG EUMEIPIEG TOVS KOL VO OVTILETOMIGOVY OTOTEAEGUOTIKA TO

nepBaiiov péca 6to omoio Bpickovron Tn SEGOUEVT] XPOVIKY] GTIYUN.

Ot TapAyovteC TOV UTOPEL VO TPOTOTOGOLY KOl VO LELWGOVV TIG EMTTMOOELS

KO TOL OTOTEAEGLLOLTOL TV APV TIKMV OVTOV EUTEIPLOV ELVaL:

o O BaBuodg ekmaidoevong tov aTdHov

. Ta £101Kd YOpAKTNPIOTIKA TOV ATOUOV (T.). YOPOKTIPOS, GLVNOELES)

. O BaBuog otov 0moio 1 KaTAoTaoT| LWTOPEL VO SLOYEIPIOTEL AVTIKEYULEVIKL

o H vroompi&n mov d€xeton 1o dtopo amd dAlo dTopa 1) OpAdES (T.)Y. OIKOYEVELD,
opada drayeipiong kpiong)

. H ovyvf kot emapkng evnuépmon Kol TANPOPOPNGN TOV TOPEXETAL TOGO OTA
gumAekoueva LEAT 0G0 Kol GTO VPV KOO

H exnaidosvon tov atdpmv givoar onuoviik) ©OCTE vo. €ival EVAREPOL Kol
TPOETOLLAGHUEVOL Y10L TO Tl UTOPEL VoL GUUPEL GTOV EPYOTIAKO TOLG XMDPO, KABMG emiong

KO Y10L TOVG TPOTOVG LE TOVG 0010V UTOPOVV Vo, LEW®BOVV 01 OPVNTIKEG EMTTOCELS

pog kpiong.
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O Kristoffersen (1992) vmoompiler 611 ov vanpecieg ekmaidevong ko
vrootNPIENG TPEmeL va evtayBovv HECH GTOV 0PYAVICUO OVTL VO TPOEPYOVTAL O Lo
eEotepkn myn. Eniong, emruyydvetor kalvtepn tpdGPocn Kot TO ATOTEAEGHATIKN
GLVOYN KOl GUVEYION HE OMMTEPO OTOYO £va OETIKO OMOTEAECUO. OTO EPYACLOKO
nepipdArov. To mpoypdppoata oavtd Bo mpémer va Pacilovior otig apyés g
EUMIOTEVTIKOTNTOG, TNG avesoptnoiog kal g auepoAnyiag. Emiong, Oo mpémer va
epapuolovial 6e OMO TO TPOSMTIKO Kot €AV €ivol dSuVOTO Kol OTIG OIKOYEVELEG TOVG,
EVD TO TPOSMMIKO EKTOUOEVOTG Kol LVTOGTNPIENG Bal TPEMEL vaL etvat S1LPOPETIKO ATd
AVTOVG TOL EAEYYOLV 1 d1ELVBVVOVY TOV opyaviGud. TELOC, 01 dladtKacies EKTAidELONG
0Qeilovy Vo amoTEAODV KOUUATL TNG AEITOVPYING TNG EMYEIPNONG N TOL OPYOAVIGHOD
KoL vo, Unv tvon kATt acvviniioto Kot SuGAPESTO.

H exnaidevon, Aouwdv, amotedel muddva TG onpepvig emyeipnong kabamg
katodopuPdver pio Egxoplot 0€om otov Topén TG Jlaxeiplong TV Kpioluwv

KOTOOTACEMV.
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11. 0 POAOYX TOY TMHMATOX ANOPQIIINQN
MOPON (HR)

Méow TOv TAGVOV Kol TPOYPOUUATOV Jdlayeiptong kpiong, ot opyoviopol
UTOpovV VO TPOETOIUOCTOVV KOAVTEPO MOTE VO YEPLOTOOV TIG OmpOPAETTES
EKONAMOELS TOL UTOPOVV Vo, TPOKAAEGOLY TN coPapn N averavopbwtn (nuia. 'Eva
amo to Aabn, Opms, ota Tpoypappata dwxeiptong kpiong givai 1 téom va eotialovton
OTO GUGTNUATO, OTIS OLOIKOGIES, GTNV VIOJOUN KOl OTIS ONUOGIEG GYECELS, LE TOVG
avBpdmovg terevTaiovg 6ToV KATAAoYo mpotepanoTtmv. Ot emyepnoelg Oa mpémel
vo. 0OGOLV UEYOADTEPN TPOCOYN] OTOV OVIIKTLUTO TOV KPIoEOV TAVEO GTOVG
VIOAANAOVG TOVGS, GTIG OIKOYEVELEG QVTMV KOl GTNV 1010 TNV KOvoTNTOa.

ATO TN oTIyUn TOL M EUPAVION MG EMEIYOLGOG N KPIoIUNG KOTAGTOONG GTO
mepBailov pag emyeipnong 1 evog opyaviorov, odnyel otV EREAEVIOT] GNLOVTIKOV
Bepdtv Tpog emihAvon avapopikd pe To avOpOTIVO SLVOLIKO, ALTO GNUOIVEL OTL OV Ol
avayKeg TOV avOpOTIVOL SLVAUKOD dgV 1KavoTomBovv Ba 001 yNGovV GtV amotTuyio
g emyeipnong va dtayelplotel tnv kpion.

To Tunuo AvBpomvev IMopav (HR) avaroppdver £éva moAd onpovtikd poAo
o1 Jwdkacio g dtayeipiong pog Kpiong, kabdg eivor to vaevbuvo Tuua Yo To
O ONUOVTIKO KEQPAANL0 KO eMLyEipnong, TO OVOPOTIVO SVVOUIKO.

[Mopadociaxkd, to Tunua AvOpomvev [Mopwv (HR), dev éxer o¢ okond va
0pYOVAGCEL N VO, EMTNPNCEL TI TPMOTOPOLAIEG ac@dAelag Kot Tpootaciag. Eviovtolg,
aveCdptmro and 10 péyeboc opydvmong, ot vrevBuvor tov Tunuatoc HR éyouvv
onuepa &vay oTpatnykd pOAO Kol Hio OLGLOCTIKN €VOVVT: VO SL0CPAAIGOVLY OTL Ot
EMYELPNGELS toug  yvopilovv Vv ovBpomiv mievpd pog  kplong kot
wpoypoppotilovy  pokpompodbecpo va  Ponbnoovv otV €AoyloTONOINGT TV
arotedecpdtov e. o va elvar anotedeopatikoi, ot veevBvvor tov Tpnpatog HR
Ba mpémel va epyalovtol o€ cuvepyasio Le OAN TOL GTEAEYT YPOUUNG, OALL KOl TOVG
vevBuvoug TV vIoloinwy TunpdteV, dote va emtevydel n woppomio oe OO TO
€0POG TOV OPYAVIGUOD.

To Tunua HR €yet v gukopio kon propet vo avamtHéel por vtodoun yuo
dwyeipion kpiong tov avOpdOTIVOL dLVOIKOD NG emyeipnong, Paciopévn otnv

EMYEPNGLOKY] PLAOGOPTIN, GTIG IKAVOTNTEG KO TIG EKAGTOTE AVAYKEG TNG EMLYEIPNONG,
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Kol VoL TOPEYEL He auTdV TOV TPOTO TNV evOappLVTIKY Myesio mpv amd pia kpion,
KOTA TN O1PKELD QLTS OAAG KO LETE TO TEPOG NG,

Ot vrevbvvor tov Tunuotog HR dev pmopodv @uowkd va mpoPréyouvv to
péAlov, pumopodv, ®otdcso, va PonbBNcovV TIG EMYEPNGELS TOVG VO TPOETOLAGTOVV
YL 0VTO, HECH TOV TPOCANYENDV KATOAANA®V OTOU®V Yo TV omowadnmote Béon
gpyaciag KaBe popd, aAAd Kot LECH TNG EKTOIOEVONG TV LEADY TNG EMLYEIPTNOMNG.

Me avtdv ToV TpOTO £VaG OPYOVIGUOG UTOPEL VAL TTPOETOLOCTEL MGTE VO KIVEITOL
pe gveMéia ko va gtvar og B€on va APt TIg YpYOPES KO AOPOIiTNTEG ATOPAGELS
otav ovpPaivel o kpion. Edv po opydvmon €xet mpoetoactel yuoo to XepoTEPO
oeviplo, avtd onuoivel OtL pmopel, emiong, vo yewplotel dAheg kotactacels. H
OUOOIKY) EPYOCIO KOl Ol OOKNGELS €TOUOTNTOG €ivar, €miong, KPITIKNG OMUaciog
TOPAYOVTEG EMLTLYIOG.

‘Evag and tovg onupavtikdtepovg topeis coppfoing tov Tunuatog HR ot
owyeipion kpicewv eivor kor o topéag g amokotdotacns. Ol GTPATNYIKES TNG
OTOKATAOTOONS TPEMEL VO EEETAGOVY TNV AGPAAELD, TNV VYElD KO TV gunuepia TV
VROAAMA®V TPV amtd TV KPIGIUn KATdoTooT, Katd ) ddpKeld g Kot petd m Anén
™ms. H katdAinAn mpogtoyocio, mn owot avtidpacn Kot Oloyeipion kot m
OTOKATAGTAOT HETE amd pio kKpiom, elval ovolaoTiknG onpaciog dote va fondncovy
TOUG avOpOTOLG VO aPYICOVY VO ETAVEPYOVTIOL GE (QUVGLOAOYIKOVS PLOUOVC.
INUavTikog mapdyovtog oty e€étaocm tng avOpamivng mhevpds pog kpiong ivor kot
N mpoomdbela amd pepldg tng dloiknomg va emttiyovv ot vTdAAniol g pa aicOnon
EMOTPOPNG OTNV KAVOVIKOTNTO — KaOnpeptvotnta.

Téhog, to Tumua HR pumopel va fondnoet wote va mpocsdiopiotel 10 factkd Kot
0LOLOOTIKO TPOCONIKO oTNV TPooTdbela amokatdoTaons Kol avakapuyng. Exiong, to
tuiuo HR omd kowvod pe v opdoa dtayeipiong g kpiong, mpémel va eEacparioet
€K TOV TPOTEPOV OTL Ol LTAAANAOL EXOVV T GTOLYElD EMAPNG KO EMKOWVOVIOG LE
TOVG GLVAOEAPOVG Kol TOVG O1evBuvTég Toug. EmumAéov, ot vmevbuvor tov HR pmopodv
KOl OQEIAOVY VO TPOETOUACOVV EK TMV TPOTEP®V TO EPYATIKO OLVOULUKO TOVS Y10 TOV
Tpomo mov Ba Exovv mPOcPacmn oTovg TOPOLS MoV B TAPEYOLY TNV VITOGTNPIEN
EKTOKTNG aVAYKNG, N OKOUN VO TOVG EKTOOEVOEL MOTE Vo UTOpovV ot ot va
ToPAoyovy VTOGTNPEN EKTOKTNG OovAaykng (my exKmoidevon Tapoynsg mPpOTOV
Bonbeidv).

To xoAdTEpO GYEd0 dphiong o€ mepinTmon Kpiong 6Tov KOGUO gival dypnoto

€qv dev VIAPYEL GLALOYIKOTNTA, KOTAAANAES PAGELS KO KATAAANAN Opydvemon Kol

69



npoetolpacio. O poiog tov Tunuatog AvBpdmivov Avvapukod gival vo TPOETOUAGEL
T0 avOPOTIVO SLVOUIKO TNG EMLXEIPNONG N TOV OPYOVIGHOV Y10l OTTOLONTOTE KPIiotun
KOTAOTOOT EUQOVIGOE], Ko Vo KPOTHGEL OAOL TOL LEAN KO TOL TUNLOLTOL TNG EMLYXEIPNONG
evopéva, kabng, av oe omowadnTote onueio N oAvcido avlpdTIvoL duvapkoD ™G

emyeipnong ondoet, T0Te, OAOKANPO TO GV B0l ATOTVYEL.
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YYMIIEPAXMATA

210 pwto pépog g epyaciog pog ( Kepdhowo 1 - 5) mapovoidotnkav 1o
Bewpnrtikd mAaiclo péca oto omoio £xovv Kivnoel oNUAVTIKOL GLYYPAPELS AvapOopIKA
HE TIC KPIoEC KO TN Olyeiplon avtdv, GAAG Kol o YEVIKOTEPT OVAALOT T®V
YOPOKTNPIOTIKAOV, JOKPICEMV Kol PAGEMY TOV AKOAOVOEL (ol EMLEPNUATIKY] KPioT).
Méoa and ™ Pproypaeio emPePordvovpe OTL 1 EMGTUOVIKN KO ENLYEPNUOTIKY
KowotNTOL Kpivel adapeiofnnro, mAéov, 0Tt M dwyeipion kpioewv amotedel €va
aVOTOOTOOTO KOUUATL, €EQUPETIKNG ONUOCING, TNG EMXEPNCLOKNG OOUNG Kol
Aertovpyiog.

EmumAéov, n mpocéyyion mov axorlovdnOnke avagopikd pe 1§ Kpioelg, Omwg
npoavopépinke oto 2° kepdlalo, dev  emKevip®Onke poVo oTO  APVNTIKG,
amOTEAECHATO aVTOV. Ogwprcape OTL €va TOGO0 ONUOVTIKO YEYOVOS Yo TNV
Broodmra pog enyeipnons N evog opyaviopol dev glvar duvatd vo empépel Povo
apvnTikég emntdoels. H dmoyn pog avt, emPePfaiddnke and n Bproypaeia (Fink,
1986; Fearn-Banks, 1996).

Y& cuvéyelo Tov ovatépm (6° ke@dlato), TPooTadfcaue Vo, EPELVAGOVUE EGV
VEIOTATOL GLOYETICHOG OvAlEsSH oTn Owyeipon Kpicewv kot 10 GTPATNYIKO
pévatluevt. Katoin&ope, de, oto cvpmépacpo 6Tt 0l Lovo veictatal GVoYETICUOGC,
aALGQ OTL 01 OLO OVTEC EMLYEIPNCLOKEG SLOOIKAGTIES Efval APPNKTO GVVIESEUEVES HETAED
TOVG.

Axoro0Bmg, (7° ke@alal0), UEAETAGCAUE KOl TOPOVCIACOUE TIG EVOANUKTIKEG
oTPATNYIKES drayeipiong kpicewv, Ta Kowd cTotyelo Tov amavtdvTol o€ KiBe oyEdo
dpdong.

10 tedevtaio pEPOC TG HEAETNG Hog (kepdioua 8 — 11) aoyoindnkape Kupimg
pe tov avhpomivo mapdyovia mov AapPavel pépog oe pia kpion. ITo ocvykexpyiéva,
LEAETNOOUE TIG WLYOAOYIKEG OVIWOPACELS TMV OTOU®V TTOV EUTAEKOVIOL GE U0
Kpioywn xotdotacn, mpocsdlopicape T cOOTOON KOl TO KOONKOVTo NG Opdoag
dwyeipiong kpicewv kot to poro tov Tunuartog avlpomvov [Hopov (HR) ce 6An
avt) ™ oJwdwocio. To omoteléopoto, pag ONA®vVovV OTL Topd TNV evpeia
Broypapio avapopukd pe T dwyeipton Kploewv Ge EMYEPNOELS Kol OPYOVIGHOVS
oto avtikeipevo g Opydvoong kot Awoiknong Enyelpnoemv ko Opyavicpav, dev

€xel 0obel M 0éovoa mpocoyr otV avOp®OTIVY TAELPE OG KPIGIUNG KOTAGTAONG,
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onAadn, otov avBpomvo mopdyovio mov omaptilel M mepPdAlel v ekdotoTe
eMElpNON Ko AmoTEAEL TOV TLPNVOL AVTNC.

O S0IKNTIKOG TPOYPUUUATICHOC Kpiong €xel v Ttdon va eotidletal ota
GLGTNUATO, OTIS OOOIKOGIEG, GTNV VTOJOUN Kol OTIS ONUOGIEG GYECELS, WLE TOVG
avOpdTovg Tehevtaiovg oTtov KOTdAOYo TV  TpotepatotiTv. O  avBpdmivog
mapdyovtag cvveyilel va glval mapaykoviopévos oto mepifaiiov kdbe emyeipnong,
Kabmg, ot 1BHvovieg advVOTOVV VO KOTAVONGOLUV OTL Mo emyeipnon 1M €vog
opyaviopdg vmhpyel €POGOV TOL EMTPEMOLV VO VIAPYEL Ol GvBpomor mov TOV
GULVIGTOUV.

To Tunua AvBpomivov TTopmv tov onueptvod emyelpnolokov TePPAALOVTOC
Ba pémel va vepPel Ta KAAoIKE oyEd1o dpAonS Kal ac@areiog TG emyeipnong, Kot
VO OVOTTTUEEL OMTOTEAEGLLOTIKES KOl PEOAOTIKES GTPATIYIKEG TTOV VoL VITOGTNPILOVV Kot
va epovtilouv tov avBpomivo mapdyovta, BOHOT, BEATEC Kol OVTOTOKPIVOUEVOUG,
Oy1 povo Katd tn Oldpkela TG Kpiong kotdotaons aAAd Kot peTd To Tépag avtng. O
poLog, Aouov, tov Tunuatog tov Avlpomvov TTopwv kpivetal, TAEOV, GTPATYIKNG
onuociog.

Mobvo pe avtdv 1oV TpOTOo, TPOSTATEVOVTAS ONAAON TOV avBpAOTIVO TapdyovTa,
umopel kaBe emyeipnon kot opyovicpds va Bopokiotel evavtia oe o kpion,
eEaocpaAilovtag pe avtdv ToV TPOTO CNUAVTIIKA OQEAN YO TNV OUOAN GLVEXIGT TNG

Aettovpyiag Tg.

72



BIBAIOT'PA®IA

EENH

Albrecht, S. (1996), “Crisis Management for Corporate Self-Defense”, American
Management Association, New York.

Andrews, K. (1971) “The Concept of Corporate Strategy”, Homewood, IL, Irwin.

Anonymous (2002), “Crisis survival tactics for HR”, HR Focus, Vol. 79, Iss. 4, pg. 1

Barton, L. (1993), “Crisis in Organizations: Managing and Communicating in the Heat of

Chaos”, South — Western. Cincinnati, Ohio.
Berry, M. (2006), “HR in the firing line”, Personnel Today, ABI/INFORM Global, pg. 9

Blythe, B. T. (2004), “The Human Side of Crisis Management” ,Occupational Hazards,Vol.
66, Iss. 7, pg. 37

Bobo, C. (1997) “Hitachi Faces Crisis with Textbook Response”, Public Relations Quarterly,
Rhinebeck, Vol. 42, Iss. 2, pg. 18)

Brecher, M., Wilkenfeld, J. & Sheila, M. (1988) “Crises in the twentieth century: handbook of

international crises”, Oxford University Press, Vol. 2, Oxford.
Carby-Hall, J. (1996) “Crisis In The Welfare State”, Managerial Law, Patrington, Vol. 38, Iss.

Chandler, A. (1962) “Strategy and Structure: Chapters in the History of the American
Industrial Enterprise”, MA: MIT Press, p.13

Clark, J. (1995) “Hope for the best, but plan for the worst: the need for disaster planning”,
Employment Relations today, Vol. 22, Iss. 4, pg. 41-53

Edelman, A. (2006) “When Words Fail: 8 Tips For Preparing Your Employees For A Crisis”,
Business Credit, ABI/INFORM Global, Vol. 108, Iss. 7, pg 70

Elias, A. (2007) “The human side of crises ”’, Communication world, Vol. 24, Iss. 1, pg. 13

Falcone, P. (2003) “Dealing with employees in crisis: use this blueprint for proactive

management intervention — Management Tools”, HR Magazine.

Fearn-Banks, K. (1996) “Crisis Communications: A Casebook Approach”, Lawrence

Erlbaum Associates, Mahwah, HJ.

Fink, S. (1986) “Crisis Management, Planning for the Inevitable”, American Management

Association, New York.

Fink, S. (1986) “Crisis forecasting”, Management Review, Vol. 75, Iss. 3, pg. 52-57

73



Flin, R. (1996) “Sitting in the Hot Seat: Leaders and Teams for Critical Incident
Management”, Wiley, Chichester, UK.

Foster, H. D. (1980) “Disaster Planning: The Preservation of Life and Property”, Springer —
Verlag, New York.

Green, P. S. (1992) “Reputation Risk Management”, Pitman/Financial Times, London.

Greenberg, K. E. (1993) “Pepsi’s Big Scare”, The Public Relations Journal, New York, Vol.
49, Iss. 8, pg. 6

Heath, R. L., T'xavtliag, I'. K. (2005) “diayeipion Kpioewv: Amotedeouorinés Teyvikég yio
Erniyeipnoioxn Eroyotyra”, M. T'kiovpdog, ABnva.

Hermann, F. C. (1972) “International crises, insights from behavioral research”, Free Press.

Lawrence, R., Lorsch, J, Zovpng, A. (2001) “Opyavwoioxny Avirrvln, Aidyvawon ko Apaon”,
Gutenberg, AOnva.

Lerbinger, O. (1997) “The Crisis Manager: Facing Risk and Responsibility”, Prentice Hall,

Harlow.

Levy, N. R. (2005) “Preparing for the Coming Accusation”, Public Relations Quarterly, Vol.
50, Iss. 2, pg. 32

Lewis, G. (2004) “The human side of crisis management”, RMA Journal.

Longnecker, G. J., Moore, W. C., Petty, W. J. (2001) “Mavar{uevt Mixpoueoaicwv
Emiyeipnocwv”, EXAny, AOnva.

Meisinger, S. (2006) “Crisis Management and HR’s Role”, HR Magazine, Alexandria, Vol.
51, Iss. 2, pg. 12

Mitroff, 1., Pearson, C. (1993) “Crisis Management : A Diagnostic Guide for Improving Your

Organization's Crisis-Preparedness”, Incorporated Publishers.
Mitroff, 1. (2001) “Crisis leadership”, Executive Excellence, Vol. 18, pg. 19-20

Mitroff, 1. (2004) “Think like a sociopath, act like a saint”, Journal of Business Strategy, Vol.
25, Iss. 4, pg. 42-53

Montana, P., Charnov, H. B. (2000) “Mavarluevr’, KieddpBpog, Adnva.
Murphy, C. (2002) “Careering towards a crisis? ”, Director, Vol. 56, Iss. 3, pg. 82

Newman, W. H. (1951) “Administrative Action: The techniques of Organization and

Management”

74



Nolan, H. (2007) “Loss control: leadership vs. disasters: plan, recruit, communicate and use
positive reinforcement to ensure your crisis management plan works”, Risk &

Insurance.

Orr, B. (2002) “These days, crisis management is a much needed executive competency”,

Canadian HR Reporter, Vol. 15, Iss. 6, pg. 5
Pasek, J. 1. (2002) “Crisis Management For HR”, HR Magazine, Vol. 47, Iss. 8, pg. 111

Pearson, C. Clair, J. (1998) “Reframing Crisis Management”, Academy of Management
Review, Vol. 23, Iss. 1, pg. 59-76

Pfefter, J. (1982) “Organization and Organization Theory”, Pitman, London.

Pheng, L., Ho, D., Ann, Y. (1999) “Crisis management: a survey of property development
firms”, Property Management, Vol. 17, Iss. 3, pg. 31-51

Pollard, D., Hotho, S. (2006) “Crises, scenarios and the strategic management process”,

Management Decision, Vol. 44, Iss. 6, pg. 721-736

Preble, J. (1997) “Integrating the crisis management perspective into the strategic

management process”, Journal of Management Studies, Vol. 34, Iss. 5, pg. 769-791

Puchan, H. (2001) “The Mercedes-Benz A-Class Crisis”, Corporate Communications,
Bradford, Vol. 6, Iss. 1, pg 42

Richardson, B. (1995) “Paradox management by crisis avoidance”, Management Decision,

Vol. 33, Iss. 1, pg. 5-19

Rosenthal, U., Pijnenburg, B. (1991) “Crisis Management and Decision Making: Simulation

Oriented Scenarios”, Springer.

Schoenberg, A. (2005) “Do Crisis Plans Matter? A New Perspective on Leading During a
Crisis”, Public Relations Quarterly, ABI/INFORM Global, Vol. 50, Iss. 1, pg. 2

Seymour, M., Moore, S. (2000) “Effective Crisis Management. Worldwide Principles and

Practice”, Cassell, London.

Smith, D. (1992) “Commentary on crisis management and strategic management”, Advances

in Strategic Management, Vol. 8, JAI Press, Greenwich, CT.

Staw, B., Sandelands, L., Dutton, J. (1981) “Treat rigidity effects in organizational
behaviour: a multilevel analysis”, Administrative Science Quarterly, Vol. 26, Iss. 4,

pg. 501-524

Warwick, M. (1993) “Disaster Recovery: Come hell or high water”, Communications

International, Vol. 20, Iss. 10, pg. 33

75



Weiner, D. (2006) “Crisis Communications: Managing corporate reputation in the court of

public opinion”, Ivey Business Journal, London.

Wigley, S. (2003) “Relationship Maintenance in a Time of Crisis: The 2001 Oklahoma State
University Plane Crash”, Public Relations Quarterly, Rhinebeck, Vol. 48, Iss. 2, pg.
39

76



EAAHNIKH

Avtumloiapyog Mooyovtng, N. I'. (2002) “dioyeipion Kpioewv: Zpornyikés Xeipiopov
Kpioewv”, Tavelqvia Opoomnovdio Evdoewmv [Ipocomikod Ailevikod Zdpotoc,

ITepard.
l'ewpydémovrog, N. (2002) “Lrparnyixo Mavarlueve”, I'. Mmévov, Abnva.

Kovokovféing, H. 1. (1997) “dnwn Amopdoewv, Kpion, Aiampoayudtevon: Ocwpio Kol
Ilpaén”, Nomalnong, Anva.

MHMomaddakng, M. B. (2002) “Zrpatnyixy twv Exyeipnocwv: ElAnviry kor Aiebvig sumepia”, E.
Mmrévov, ABnva.

Yovumeviovtng, A. (2006) “Tlavemotnuokéc Enpeldoelg mept tov Alompaypotedoemv”,

[Movemommuo Maxkedoviag.
Yopaxtovaxne, M. K. (1998) “diowixnuiry Kpioewv”, EXnv, Adqva.

Enpotopn-Koveidov, . (2001) “Awoiknon AvOpdmveov [oépwv: n tpdokinon tov 21°” audva
610 gpyactokd mepPariov”’, AvikoOda, Oeccalovikn.

OuioAia, A., [Tamayswpyiov, H., Ztepavatog, X. (2005) “Oloxinpwuevo Xootnua Awayeipions
Kpicewv & AvOpomvos Ilopdyoviog: ITopadetyuoto.  Epapuoyns”, Nopukn
BipAodnkm, Abnva.

http://www.nlm.nih.egov/medlineplus/stress.html

http://en.wikipedia.org/wiki/Stress_(medicine)

http://www.greek-language.gr

http://babelfish.altavista.com

77


http://www.nlm.nih.gov/medlineplus/stress.html
http://en.wikipedia.org/wiki/Stress_(medicine)
http://www.greek-language.gr/
http://babelfish.altavista.com/

IHAPAPTHMA

Case Study: The Mercedes-Benz A-class Crisis

(Puchan, P. 2001)

Introduction

Over the past decade companies around the world have placed increased
importance on crisis management. However, incidents such as the Exxon Valdez
disaster, the decommissioning of the Brent Spar oil platform and the German high
speed train crash near Hanover have shown that although crisis procedures may be in
place, a lack of anticipation, slow reaction time and sluggish behaviour with regard to
communication all leave something to be desired. This article presents a case-study of
the crisis surrounding the Mercedes-Benz A-class and the infamous elk-test based on
an analysis of journalists' reactions in the German media. The aim is to identify where
a more systematic and structured approach to media relations can help an organisation
to deal with, manage and ultimately survive a crisis.

The German media have been chosen for several reasons. First, Daimler-Benz,
now DaimlerChrysler, is one of the flagships of German industry. Any incidents
related to the corporation will necessarily come under heavy scrutiny by the German
media and public. As one of the largest corporations in Germany, with 180,000
employees, an annual turnover of 124 billion[1] Deutsch Marks and a reputation for
technological innovation and high prices, Daimler has long held a twofold image
amongst Germans. For many it is a source of pride as an example of Germany's
competitiveness in the global car manufacturing market, whilst to others it is an icon
of wealth, status and glitz. Thus, any blemish on one of Germany's most admired and
envied products will receive not only close attention from the German media, but also
just a little bit of schadenfreude.

Early warning signs

In the run-up to the crisis, there were plenty of early warning signs that should
have set alarm bells ringing at Daimler-Benz. It all started on 23 September 1997 in
Tannishus, a small town in Denmark, where a panel of international motoring experts
met to carry out tests for the selection of the "Car of the Year", an annual award made
by the European Motoring Press. In these tests the A-class, originally a clear

favourite, did not quite behave as expected. Two wheels of the Baby-Mercedes, the
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newest addition to the Daimler product family, were losing contact with the road
when swerving manoeuvres were performed at average speeds. The Daimler-Benz
reaction was to send for their top engineers accompanied by the public relations
manager, Wolfgang Inhester. This was when the first of many mistakes was made.
Journalists in Tannishus were voicing some concerns that Daimler-Benz had tinkered
with the particular vehicle to get it through the test. Eyewitnesses had allegedly seen
how the test vehicles disappeared overnight and were returned in the morning. The
communication strategy put forward to counter this problem was a sole statement by
the PR manager that these were claims that could not be proven - factually right, but
strategically wrong. Journalists were not only highly critical of the lack of
transparency of the incident (e.g. Der Spiegel, 3 November 1997, Berliner Zeitung 30
October 1997), but also did not receive the information they desired.

The elk-test and its results

The next stage in the development of the crisis was at the International Motor
Show in Tokyo. The main aim of Daimler-Benz at this exhibition was to introduce a
new top of the range model to the market. Hence, there was great interest from the
international press in attendance. Several days into the show, the event that was to act
as a catalyst for the crisis happened. On 21 October, a test took place in Sweden to
assess whether the new Mercedes was up to the particular driving conditions
encountered on Swedish roads. This included the test of swerving around obstacles to
simulate the scenario of avoiding a collision with wildlife such as elk and deer that
might unexpectedly run on to the road - a procedure soon to be christened the "elk-
test".

Robert Collin, a motoring journalist at the Swedish magazine Teknikens Varld,
and three colleagues suffered minor injuries when the Baby Mercedes toppled over at
a speed of only 60 kilometres per hour (approximately 40 mph). This incident was
first reported in the German financial paper Handelsblatt one day later (22 October)
before being taken up by other media including the news agencies. As Harrison points
out, it should have been absolutely vital at this point in the crisis to take the initiative
to help "establish the organisation's press team as the authoritative source of
information about what [had] happened and what the organisation [was] doing about
it" (Harrison, 1995, p. 93). To the astonishment of the press and other relevant
publics, there was a resounding silence for the next few days from Daimler-Benz. The

Mercedes-Benz stand in Tokyo was besieged by journalists wanting to know more,
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but the only quote forthcoming pertinent to the elk-test results was: "The board of
directors does not think it is necessary to provide an official statement, simply
because somewhere a car has toppled over" (Munchener Abendzeitung, 30 October
1997)[2]. Even worse, Jurgen Hubbert, member of the board with responsibility for
private cars, referred to Collin's claims as "hare-brained" (Der Spiegel, 3 November
1997). In the weekly news magazine Focus, Daimler-Benz is cited as strongly refuting
the image-damaging accusations of Collin and threatening to take legal action against
the Swedish journalist (Der Spiegel, 27 October 1997). Again, the public relations
team and management seemed oblivious to the clear signs of trouble ahead. An
opportunity was missed to take control of the situation early on and establish an
authoritative position on the matter. Another mistake was the premature threat of legal
action against the journalist which could only enhance support for the Swedish tester
by the media.

This lack of information and initial dismissive behaviour not only fostered a
negative atmosphere in the arena in which media relations took place, but also led on
to the next step in the crisis: the escalation of events. As journalists did not receive
any information from Daimler-Benz, they went to search elsewhere and soon
journalists throughout the country were repeating the test themselves. Motoring
journalists at the tabloid AutoBILD and the car magazines Auto, Motor und Sport and
Auto Zeitung were driving A-class cars around obstacle courses in an attempt to
reconstruct the test-results, and their endeavours were more than rewarded. The A-
class took off in every test and toppled once more in AutoBILD's trial. From a
journalistic point of view this was too good a photo-opportunity to miss. In the weeks
to follow newspapers and magazines across Germany featured bizarre photos of flying
A-class cars (Der Spiegel, 3 November 1997; Berliner Zeitung 30 October 1997) and
caricatures of elks at the steering wheel (Die Zeit, 7 November 1997).

Now, Mercedes-Benz could no longer deny the problem. At a press conference
Hubbert admitted to the press: "We have a weakness". However, the strategy chosen
from now on was not one of "constructive Mea culpa...where you admit to your faults
as a way of convincing your audience" (Bland, 1995, p. 280) as recommended by
crisis experts in order to make people listen to your arguments and your defence. On
the contrary, the Mercedes-Benz management were trying to offload their problems
on to a third party. They claimed that the fault did not lie with the A-class itself, but
with the tyres which were produced by Goodyear. As a result, the sale of the A-class
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would carry on as planned with changed tyres and the installation of ESP, an
electronic stability system usually only available to buyers of the more expensive cars
(e.g. the C-class). Customers who had already bought an A-class would receive an
upgrade free of charge.

The attempt to use Goodyear as the scapegoat was badly received. Dirk

Vincken, one of the journalists from the Auto Zeitung involved in the replication of
the test, said that it was extremely unsatisfactory to use the tyre supplier to hide
company faults (Der Spiegel, 3 November 1997). Media across and outwith the
country subscribed to those comments (Berliner Morgenpost, 30 October 1997, the
Swiss Sonntagszeitung, 8 November 1997; Berliner Zeitung, 10 November 1997).
Here, two further mistakes made by Mercedes-Benz can be identified. First, there was
the mistake of trying to wriggle their way out of an ever increasing mountain of
evidence. As Fearn-Banks (1996, p. 65) points out:"If your organisation has erred, it
is usually better to reveal the mistake at once, apologize, and make amends. [...]
Cover-ups make a crisis persist. Whether your company has erred or not, do all you
can to get control of the situation as much as possible and as soon as possible. When
you release your own bad news, you decrease the likelihood of rumor, supposition,
half-truths, and misinformation."
The Mercedes-Benz communication strategy followed different rules. Journalists and
motoring experts were left in the dark and subsequently tried to find their own
answers to the A-class's technical faults. Ultimately what was questioned, however,
was not only the design of the new Mercedes-Benz product, but the organisation's
reputation as a first class car manufacturer and leader in the fields of safety and
quality. What was speculated upon by German journalists was how a disaster like this
could happen to a car corporation with a pedigree like Mercedes-Benz (e.g. Der
Spiegel, 3 November 1997; Die Zeit, 7 November 1997, Suddeutsche Zeitung, 12
November 1997; Welt am Sonntag, 2 November 1997, Berliner Zeitung, 30 October
1997). The lack of information and clarity even led to one journalist describing the
corporate headquarters in Stuttgart as "bullshit castle" (Berliner Zeitung, 13
November 1997).

Second, there is the issue that, even if the tyres are inappropriate for the A-class
and thus the main cause of trouble, it is the manufacturer's responsibility to make sure
that the tyres chosen are compatible with the vehicle. Here, a parallel to other cases

can be drawn, such as the Exxon Valdez oil spill in Alaska where a range of factors
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was put forward by Exxon as contributing to the accident in order to offload
responsibility: the Captain's drunkenness, the negligence of overworked and tired
employees and the inexperience of the Third Mate. But no matter how Exxon tried to
allocate the blame, the oil would always belong to Exxon and hence the incident
would always have a negative impact on the company's image (Fearn-Banks, 1996, p.
149).

In addition to speculation about what went wrong, there were also increased
fears for the company's performance in the media. Die Zeit (7 November 1997)
referred to a one-off cost of 50 million Deutsch Marks and a further 100 million
Deutsch Marks for each year of production, and pointed out that the shareholder value
was being eaten into instead of increased. The business weekly Die Wirtschaftswoche
ran a story with the headline: "Sick baby: Mercedes-Benz faces a loss of billions after
A-class disaster" and discussed why share prices had fallen by 14 per cent (46/97).

The handbrake turn

The Sunday paper Welt am Sonntag (9 November 1997) was the first to ponder
whether the supply of A-class vehicles would be stopped by Chairman Jurgen
Schrempp, which was again denied by Mercedes-Benz. A spokesperson said that "the
company would not comment on speculations". However, two days later, Mercedes-
Benz finally pulled off the "handbrake turn". In major news programmes across public
broadcasting and private channels, Schrempp admitted that the company had made a
mistake, that processes would be reviewed and that there would be a three month
delivery stop on the A-class (e.g. ZDF heute journal, 11 November 1997, 21.30; ARD
Tagesthemen, 11 November 1997, 22.30). Finally the company seemed to fall in line
with contemporary crisis management thought and adopted a proactive approach with
the goal of regaining public trust through the media (Fearn-Banks, 1996, p. 65). This
concurred with the opinions of crisis experts across Germany who - for lack of
information from the source - had been asked by the media to comment on Mercedes-
Benz's crisis management. These recommendations included being honest, reassuring
and showing regret. Interestingly, Schrempp's clear and tough decision seemed to
have been what everybody was waiting for. The next day's media response was
notably more positive than in the previous two weeks. The overall tenor was mirrored
in the Frankfurter Rundschau's comment: "Enough malice. To feel only
schadenfreude in the light of yesterday's conclusion to the debacle would be an

injustice to the efforts of thousands of employees who have worked on the
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development and production of this compact car" (12 November 1997), and Der
Spiegel stated: "This was a long due coup with which the corporation responded
appropriately, if a little late, to a unique and embarrassing hiccup in the 100 years of
company history" (17 November 1997) The Berliner Zeitung points out that the costs
of the disaster were less severe than initially anticipated: "In the light of operational
earnings of three billion Deutsch Marks, 300 million is no problem" (13 November
1999).

The final mistake

One final mistake made by Mercedes-Benz needs to be highlighted. Chairman
Schrempp's announcement that the Baby-Benz would need three months to get over
its teething problems was followed up by an advertisement in the national press on
Wednesday 12 November. Under the headline "We want to end the discussions about
the safety of the A-class. Forever", Mercedes-Benz tried to convince customers that
there was no further discussion necessary as the TUV (the equivalent of MOT) and
ADAC (equivalent of the RAC) had given the thumbs up to the A-class. The intention
was to muster goodwill and support; however, in the light of previous actions the
advert was felt by some to be inappropriate and even arrogant. The Suddeutsche
Zeitung for example commented that this was not good enough to polish the deep
scratches in Mercedes-Benz's paintwork (12 November 1997) and the Frankfurter
Allgemeine Zeitung pointed out that the attempts to right the image of the toppling
vehicle had not been particularly successful (12 November 1997). Management had
failed to acknowledge the fact that once an issue has entered the public domain, it is
extremely difficult to change or retrieve. What is required is a comprehensive
communication strategy that proves to the public that prevailing opinion is not factual.
As Fearn-Banks (1996, p. 9) points out: "In the court of public opinion, a person or
organisation is guilty until proven innocent".

Lessons learned

This paper has depicted a case history and analysed the communication
behaviour of Mercedes-Benz, and in doing so has highlighted a number of mistakes
that were made. It now seems useful to summarize these mistakes and put them into
the context of crisis theory. A crisis can be divided into a number of stages:
(1) Detection.
(2) Prevention/preparation.

(3) Containment.
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(4) Recovery.
(5) Learning (Fearn-Banks, 1996, p.4).

In reviewing the A-class crisis, the mistakes of Mercedes-Benz can mainly be
allocated to the first three of these categories. In the detection stage, Mercedes-Benz
did not acknowledge the major warning-signs or "prodromes" (Barton, 1993),
particularly the events in Tannishus. The incident had failed to impress a sense of
urgency on the Mercedes-Benz management - as it later turned out, a crucial error.
This failure had a clear knock-on effect on the development of the crisis. At this early
stage, it could be argued, intervention would still have been possible. The company
clearly missed out on opportunities for prevention, and how much effort went into
preparation remains unclear. Later Mercedes-Benz corporate communications
manager Roland Klein explained that the lack of communication was not due to
ignorance, but was a result of the strategy to get the facts first and then to
communicate them (PR Magazin, January 1998, p.18). Although this is clearly a
laudable strategy, it created an information vacuum which was subsequently filled by
the media themselves who gathered evidence elsewhere. Another oversight was to not
appreciate the newsworthiness and entertainment value of the issue. Originally, the A-
class was designed to be a safe car. The aim of Mercedes-Benz was to diversify into a
new market and to prove to consumers and competitors alike that smaller cars could
have the same safety standards as the bigger and more expensive models. Thus, the
Baby-Benz was hit even harder by the shattering results of the elk-test.

Further mistakes can clearly be identified in the containment stage of the crisis.
First, evasive and dishonest communication tactics can be noted especially with
regard to owning up and admitting the problem. Particularly at the beginning,
communication efforts were badly co-ordinated and sometimes just too late. What
was needed was a more proactive approach to managing public opinion.

Back on track

The mistakes made in the early stages of the crisis management had filtered
through into the later stages and by the time Mercedes-Benz finally decided that
something drastic needed to be done some hostages had already been given to fortune.
However, Mercedes-Benz had one powerful ally and that was their strong corporate
image which had been built up over time and across frontiers. As White and Mazur
(1995, p. 206) note, this can indeed make a difference. This strength was mirrored in

the positive feedback from the media immediately after the announcement of the
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delivery stop of the A-class and also in the relatively quick recovery period.
Contributing to the quick recovery was also a clever coup made by Mercedes-Benz in
December, when the company had solved the technical problem of the Baby-Benz.
Those test-drivers who had experienced airtime in the A-class were invited for
another test session in Barcelona with the most important guest being Swede Robert
Collin of Teknikens Varld. This initiative was rewarded with headlines such as "Now
I really like this car" (Berliner Zeitung, 10 December 1997). What could be a better
third-party endorsement than the applause of the original elk-test driver? However,
the expense of the crisis is estimated to be 300 million Deutsch Marks (about Pounds
100 million) - a large sum of money, especially considering that earlier on in the year
100 million Deutsch Marks had been spent on a campaign to introduce the A-class
into the market. Additionally, Mercedes Benz had to cope with a fairly sharp drop in
share price during the crisis period.

Whilst it is always easy to be wise after the fact, this case-study has highlighted
some fundamental mistakes made by Mercedes-Benz during the elk-test crisis.
Although there is no definitive formula for dealing with such a crisis, utilising a more
timely, open, honest and coherent approach to communication might well have saved

Mercedes-Benz not only face, but also a lot of money.
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Case Study: Pepsi's Big Scare
(Greenberg, K. E. 1993)

Syringes in Pepsi cans? The allegations seemed so absurd, some journalists
wondered whether the story was worth covering at all. "I had the impression when
this first came out that this was something TV did for sweeps week," recalled Don
Smith, city editor at the Seattle Post Intelligencer. "That's how cynical I was."

But, as the country quickly discovered, this was the story that wouldn't go away.
First, Earl and Mary Triplett, a couple from Tacoma, WA, said they'd found a syringe
in a soft drink can. Then, reports from everywhere else began flooding in: a wooden
screw, a broken sewing needle, a crack vial, and a bullet were among the items
alleged to have been mixed into Pepsi-Cola products in more than 20 states during a
two-week period in June.

A POTENTIAL CATASTROPHE

The fact that Pepsi-Cola's bottling process was not limited to one location-thus,
decreasing the likelihood of sabotage on a national level-seemed irrelevant to the
general public. And FDA Commissioner David Kessler's assurance that a recall wasn't
necessary was hardly enough to calm the hysteria. Pepsi-Cola was in the throes of
what promised to be its worst public relations crisis ever, and quick thinking was
crucial.

"This was a crisis without precedent," said Rebecca Madeira, PepsiCola's vice
president of public affairs. "This was the only case I knew of where there was a crisis
without a recall. You're not going to recall the product, you have to be able to reassure
the public that this is absolutely the right move."

And working with a press corps dubious about tampering claims isn't
necessarily enough either. At the Post Intelligencer, Smith hesitated about reporting
the claims even after local television stations and its direct competitor, the Seattle
Times, had started running with the ball. "Then, tampering reports popped up all over
the place, and this became a story on the reports rather than the tampering," he said.

FIRST-DAY BLUES

While Pepsi-Cola's vocal arguments against the probability of wedging syringes
into cans at bottling plants all over the United States were convincing, Smith believes
the company should have spoken louder from the very outset of the crisis. "I don't

understand why Pepsi didn't explain everything on the first day," he said.
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In retrospect, Madeira agrees that Pepsi-Cola should have acted sooner. "At
first, we didn't expect that this would be a national story," she said. "We have things
that happen locally, and you do your job locally, and it's over and done with."

Although Pepsi bottling plants in other parts of the country started open their
doors to the media, Smith was frustrated that the branch in the Seattle area was not as
accommodating. "When we wanted to photograph the bottling plant, it was as if they
were tired of the story and hoped it would go away," he said. "Actually, it was getting
worse."

"TIME WAS THE ENEMY"

Said Madeira, "Time was the enemy. It took us time to get the information
together to answer all the questions.

"The dynamics changed every hour," she continued. "It wasn't like a standard
public relations strategy where you come up with a plan and implement it. This wasn't
a public relations crisis, this was a media problem.

The more you saw that visual of the can and the syringe, the greater the concern
became." The challenge, therefore, was to convince the public that the image wasn't
possible unless somebody opened the can first.

TV GETS MESSAGE OUT

Television was the means of getting the message across. For three days,
PepsiCola produced a separate video news release and sent it up via satellite. With
panic at a peak, the first segment was viewed by 182 million people on June 15 more
than the audience of the last Super Bowl.

The third VNR-seen by 95 million--is the one credited with truly turning the
tide in Pepsi's favor. Gail Levine, 61, a woman with 16 aliases as well as a lengthy
record for forgery, fraud and larceny, was caught by a surveillance camera at an
Aurora, CO, supermarket, apparently inserting a syringe into a can of Diet Pepsi.

Meanwhile, the company's personable North American Chief Executive Craig
E. Weatherup was spreading the word on such programs as "Larry King Live" and
"The MacNeil/Lehrer Newshour." Weatherup and FDA Commissioner Kessler
appeared together on "Nightline."

The FDA's participation was invaluable. At one stage, Madeira said, PepsiCola
was considering releasing information that could have led to more hysteria. But the

FDA advised them to keep the waters calm, and the company agreed. "Their vast
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experience in copycat crimes helped us,"” Madeira said. "They were our crisis
counselors, among the many roles they played."

In this type of situation, she added, "you have to cooperate with authorities
because they're going to be valued as the neutral third-party, protecting consumer
interest."

The tone of the headlines began to change. "Initial reports are simply the
allegations," Madeira said. "Over the next few days, the media pushes to understand
why and how. That's the company's opportunity to show how we're working in the
public's interest."

Of course, the FBI's pursuit of tamperers was an added bonus. By the end of the
crisis, 20 people were arrested-facing five years imprisonment and $250,000 in fines
for making false claims.

With public sentiment rally in their favor, Pepsi-Cola used the opportunity to
pitch its planned summer promotions. On June 21, the company ran full page
advertisements in 12 national newspapers, and bottlers targeted between 300 and 400
local publications.

"Pepsi is pleased to announce... nothing," read the headline of the Pep si-Cola
ad. It went on to proclaim, "As America now knows, those stories about Diet Pepsi
were a hoax.... There's not much more we can say. Except that most importantly, we
won't let this hoax change our exciting plans for this summer." The details of those
plans followed in the copy.

Smith's overall assessment of PepsiCola's performance: "They did fine."

As for Madeira, the experience taught her that a "crisis can only be in your
control if you cooperate with the media, invite them in, and furnish them with facts.
Your only defense when your company is on trial is to be a participant in that trial."

VNRS ARE THE RIGHT THING, UH HUH!

Who says video news releases are fake news? Certainly not executives at Pepsi-
Cola who viewers with to reach 365 million view four VNRs during the syringe
tampering scare in June. If these preliminary usage figures sup plied by Medialink, the
firm that distributed the VNRs, are even close to being accurate, then it appears that
Pepsi did do the right thing, Uh huh!

"Because the story was breaking so quickly in electronic media, we needed to
speak quickly and in headlines," said Andrew Giangola, manager/public affairs for

Pepsi-Cola.
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"We knew that Americans are essentially fair and would make a rational
judgment based on the facts. The VNRs enabled us to share facts each night on the
evening news, and ultimately prove that the so-called Pepsi scare was merely a
vicious hoax."

Two of the four VNRs, which were produced by New York-based Robert
Chang Productions, set new viewership records for Medialink. The first VNR,
produced on June 15, was the record-setter. It contained exclusive B-roll of Pepsi
bottling procedures and was seen by 182 million viewers, said Medialink, which
based their figures mainly on Nielsen Media Research's electronic coding system.
Medialink's previous record was set in 1990 when 82 million viewers saw Star Kist's
"Dolphin-Safe Tuna" VNR The other record-breaking Pepsi-Cola VNR, produced two
days later and which contained surveillance camera footage of a suspect allegedly

tampering with a can of Pepsi in Colorado, was seen by at least 95 million viewers.
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Case Study: Hitachi Faces Crisis With Textbook Response
(Bobo, C. 1997)

July 19,1996, was a Friday night to stay home and watch TV in Greenville, S.C.
The Centennial Olympics, held 100 miles to the south in Atlanta, began that evening,
accompanied by the traditional televised pageantry, fireworks, and hoopla. For
administrators at Greenville's Hitachi plant, the Olympic games' opening weekend
was one more logistical element in a series of events triggered by a crisis, an
unimaginable accident that required responding to a variety of publics: mass media,
employees, company management in Japan, and law enforcement officials. On
Thursday, July 18, a tractor-trailer truck inexplicably careened off a busy interstate
highway and smashed into a restaurant, killing three and injuring two Hitachi
associates, all Japanese citizens on temporary assignment in Greenville.

Hitachi is one of more than a dozen foreignowned businesses1 located in the
foothills of the Blue Ridge Mountains, a corner of South Carolina tucked between
Atlanta and Charlotte, N.C., on Interstate 85. Hitachi Electronic Devices (USA) Inc.,
also known as HED(US), produces color picture tubes used in the assembly and
manufacture of televisions. The plant is part of privately held Hitachi Ltd., an
international electronics components company headquartered in Tokyo. Greenville's
plant currently produces more than 10 models of color picture tubes in its 370,000
square-foot facility. The firm employs 1,000 people on a 24-hour, seven-day
operating schedule. Engineers and associates from other Hitachi plants and suppliers
are regularly temporarily assigned to HED(US) Greenville; for many, it is their first
visit to the United States.

The three engineers - Noriyuki Kozeki, 27, Naoyuki Hoshi, 39, and Kenji
Yamakoshi, 38 spent many evenings at Oyaji restaurant, an eighttable eatery operated
by Hiroshige Tozaki, a Greenville resident who befriended his customers and
prepared Japanese-style meals to help ease the pangs of homesickness. The three
engineers were enjoying dinner at Oyaji on Thursday, July 18, when a tractor-trailer
veered off the nearby highway, its momentum unbroken by numerous barriers: the
truck crossed an entry ramp, careened over an embankment, crashed through a chain
link fence, struck parked cars and a concrete retaining wall, smashed the restaurant,

and plowed into the diners. Kozeki, Hoshi and Yamakoshi were killed; two Japanese
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citizens and Hitachi associates were seriously injured; and two restaurant patrons
received minor injuries.

A few minutes later, a phone call from the South Carolina Highway Patrol set in
motion five days of crisis management at Greenville's Hitachi plant. Hitachi officials
guided the organization through three typical crisis stages: acute, chronic, and crisis
resolution. Obviously, Hitachi could not have prevented the accident, but, "lacking
control over the origin of a problem does not exempt you from living with its
consequences," according to Lockheed Martin president Norman Augustine, who
regularly writes about crisis management. Hitachi's corporate culture and managerial
behavior mirrored textbook crisis management guidelines:

A crisis response leader was identified: Lawrence W. Davis Jr., Hitachi vice
president for personnel and administration. Cultural leadership was provided by
Greenville's HED(US) president Kenichi Fukuzawa.

Information was released to employees and to the media as quickly as possible.

Hitachi statements and actions clearly indicated company concern for the
victims and their families, and for plant employees.

Hitachi officials did not speculate about the cause of the accident.

Specific duties were assigned to Hitachi managers.

The company president was appropriately visible and involved.

Two Publics

Hitachi's actions were directed at two publics: employees, including victims'
families, and the media. The company's response to families' needs made a statement
about HED(US) philosophy to all employees. The company's response to the media
further supported its concern for survivors of the tragedy, including workmates of the
deceased.

"I got a call about 8:15 (p.m.) telling me there had been an accident at Oyaji,"
recalled Davis, who knew that the restaurant was a popular hangout for Hitachi's, and
other area Japanese firm's, employees. At the accident scene, Hitachi vice president
Noboru Toyama was on hand to help, but could only wait anxiously while officials
used a crane to sort through the destruction to extract the deceased men. Toyama used
Hitachi name badges, the only pictures readily available, to identify the victims at the
accident site and at the morgue. Davis arranged for Japanese translators to be at the

hospital around the clock to assist the two survivors.
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Hitachi's next step was to deal with the emotional aftershock, the media,
Greenville employees, and the victims' families in Japan. Hitachi management
established a war room, a plant conference room with chart-covered walls detailing
lists of duties, names of family members and others scheduled to arrive from Tokyo or
other Hitachi facilities.

"We decided to bring everyone in the families, anyone who wanted to come, to
Greenville," said Davis. Many of the victims' family members did not have passports,
and because of full flights bringing travelers to the nearby Olympic games, available
seats on commercial flights were hard to find. However, Hitachi officials at the
company's Tokyo headquarters assumed responsibility for travel, passports, and the
sad task of family notification. (Hitachi's plans to assist the families were of major
public interest in Japan, where the families of the deceased were expected to be the
company's first concern.) Greenville officials found 30 hotel rooms for family
members, and arranged for translators to meet families at the airport, accompany them
to hotels, and assist with arrival and check-in logistics.

Word of the accident circulated through the Hitachi plant, which operates four
shifts. Fukuzawa prepared a statement that was posted on bulletin boards throughout
the plant by 2 a.m., six hours after the accident."We made a decision that we would be
frank with everyone, including the media, so long as the families agreed," said Davis.
Flags at the plant -- United States, South Carolina, and the Hitachi corporate flag -
were lowered to half-mast, and a flower wreath was placed on the main entrance door,
symbols visible to employees and visitors. No shifts were shortened or halted, but
supervisors were encouraged to discuss the accident, bereavement, and to ask and
answer questions. Questions were more likely to come from outside the plant,
interrupting the multiple tasks associated with the aftermath of unexpected, public
death.

Commemoration

While Davis juggled arrangements, Robert E. Scott, senior manager for
personnel and administration, and Thomas E. Smith, superintendent of administration,
turned their attention to two highpriority issues: a commemorative event and proper
cross-cultural planning. Hitachi officials did not want an unfortunate breach of
Japanese etiquette to inflict additional emotional pain on the families. Following
Japanese tradition, flowers were presented to family members upon arrival so each

could place them at the accident site. A day-long trip was planned so the group could
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see how their loved ones lived, where they worked, and where they died. The family
group also traveled to the men's favorite fishing spot and golf course, toured the
Hitachi plant, and collected personal items intentionally left untouched by Hitachi and
law enforcement officials - from the men's hotel rooms, their homes while living in
Greenville. A meeting was also arranged with county solicitor's office attorneys and
highway patrol officials to discuss the accident investigation.

Internal communication included bulletin board notices, a standard Hitachi
tactic, and access to information for any department manager or employee. "We told
our employees exactly what was happening, good, bad and indifferent," said Davis.
"We'd have done the same thing if this had happened in the plant, if a piece of
machinery had fallen on people. We wouldn't try to hide anything. The more you try
to hide, the worse things get." Employees in need of information may ask their
supervisor or security officials, "or they can go anywhere in the plant and ask
questions," explained Davis.

Hitachi's Scott requested, through the media, that anyone wishing to express
condolences send cards and letters rather than flowers. More than 700 notes were
received (two personally delivered by chief executives) and presented to the families
at the plant. Local mass media sent reporters to a commemorative tree planting
ceremony on the facility campus that was open to all Hitachi employees.

South Carolina and Buddhist traditions crossed paths at the mortuary.
Cremation, preferred by Buddhists, was not possible, because of the length of time
between death and the bodies' arrival in Japan. But another Buddhist custom, the
placement of photos of the deceased with the remains, was easily accommodated.
Enlarged, framed prints of the men's passport photos were placed on closed caskets
and given to family members after the visitation. More than 300 people visited the
families at the mortuary.

Early Wednesday morning, July 24, the family entourage - and its three caskets
- left Greenville. The two injured men remained hospitalized, then later returned to
Japan for additional treatment; one may never walk normally. Local media moved on
to other stories, other news. The charts came down from the walls. HED(US) officials
made plans for construction related to a plant expansion.

The rush to help and the immediacy of the event were gone, but there was one
lingering issue: there was no acceptance of responsibility from the truck driver. In

Japan, people take responsibility for their actions, explained Scott. Had the accident
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occurred in Japan, the driver would have been expected to visit the families, bring
them gifts, visit the injured in the hospital, and express his remorse and sorrow. "The
families couldn't understand why he wasn't there, or wasn't willing to take
responsibility," noted Scott. The accident was a front-page newspaper story in Japan,
with reportorial concern focused on the well-being of the families and the acceptance
of responsibility by the driver or his employer. Greenville Hitachi officials have
power of attorney for the families; litigation continues.

Conclusion

After the emotion of the week had passed, Hitachi officials reviewed their
actions and concluded that the company performed well, managing the stress of the
unforeseen."If it happened again tomorrow, and I hope it never does, I'm not sure I'd
do anything different," said Davis.

Hitachi's support of the families of the accident victims was an interesting
contrast to the response of Trans-World Airlines officials after the explosion and
crash of TWA flight 800, only days earlier. TWA was criticized by news media,
public relations counselors, and crash victims' families for its appearance of corporate
uncaring, and its inability to quickly respond to the media. The two accidents were not
of the same magnitude or public interest, but public sentiment, measured anecdotally,
was that Hitachi's corporate behavior was textbook. As one public relations counselor
commented after the TWA crash, when people have lost their lives, the public needs
to know that the company cares. Although Hitachi could not be held accountable for
the accident, nor was it due to company or employee malfeasance, HED(US) chose to
make the emotional support of employees and their families, an important internal
public, its priority. "This was just a terrible tragedy," said Scott. "It was just incredible
to think that this could happen. People realized that we responded as quickly as we
could and did all that we could."
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Case Study: Relationship Maintenance In A Time Of Crisis: The

2001 Oklahoma State University Plane Crash
(Wigley, S. 2003)

On Jan. 27, 2001, a Beechcraft King Air 200 carrying ten men of the Oklahoma
State University basketball team crashed outside of Strasburg, CO. The King Air was
one of three planes bound from Boulder, CO, to Stillwater OK, following a game with
the University of Colorado basketball team. The crash killed OSU players Daniel
Lawson and Nate Fleming, Oklahoma City broadcaster Bill Teegins, OSU athletic
media relations coordinator Will Hancock, student assistant Jared Weiberg, director of
basketball operations Pat Noyes, athletic trainer Brian Luinstra, broadcast engineer
Kendall Durfey, and pilots Denver Mills and Bjorn Fahlstrom.

Nestor Gonzales, manager of the OSU News Bureau, was one of the first to be
notified that one of three planes bound from Boulder, CO, to Stillwater, OK, was
missing. Gonzales said there were numerous obstacles the university had to deal with
in the wake of the crisis. First, the crash occurred nearly 500 miles away and the
university's general crisis communications plan had not been developed to deal with a
long-distance tragedy. "A lot of the crisis plan went out the window because it didn't
apply," said Gonzales. "Sometimes you just have to follow your gut. It was nice to
have a good, basic framework to work from, but our guiding principle was 'do what is
right." Second, the crash occurred at night and on a weekend, when OSU
administrators were not on campus and some even out of town. In addition, the
university's basketball offices and the OSU Athletic Department Offices had been re-
located to separate off-campus locations because of renovations to Gallagher-Iba
Arena, where the OSU basketball team plays all of its home games.

Initially, information was difficult to come by for OSU officials, simply because
they were trying to manage a crisis from afar. The OSU crisis plan called for sending
someone immediately to the scene in order to give first-hand information, but having
someone travel to Strasburg, CO, in the middle of the night was not feasible. The
media and the public wanted information, and they wanted it immediately. Local
police knew little as well, but fortunately, one of OSU's administrators was able to
contact authorities in Colorado and get information that was passed on to families, the

OSU community and the media.
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Once OSU officials confirmed which plane had crashed and who was on it,
OSU head basketball Coach Eddie Sutton personally called all family members and
gave them the news. Next, a temporary crisis center was created at the OSU
basketball offices, where OSU administrators gathered and coordinated information
such as names, correct titles and other information on those who were involved in the
tragedy. Next, an impromptu press conference was held at the Stillwater Airport to
accommodate media who had gathered there waiting for news of the plane's fate. OSU
President James Halligan opened the news conference by reading a prepared
statement expressing the university's grief. Media members were allowed to ask
questions and one of the survivors, an OSU Athletic Department employee who was
supposed to be on the doomed plane but switched planes at the last minute, granted
interviews to members of the media. The survivor's willingness to talk seemed to
satisfy the media's hunger for a dramatic story and curtailed them from contacting
family members of those who had died.

In spite of the many obstacles OSU had to deal with, Gonzales said he believed
that four points marked the reason why OSU was successful in coping with the crisis:

1. The university put its primary audience's needs, in this case the needs of the
victims' families, first, not the organization's needs.

2. The university dealt fairly with the media, while also protecting victims'
family members.

3. The university did an excellent job of providing a way for those affected by
the tragedy to have a voice. A Web site, task force and other two-way communication
efforts allowed people to grieve and give important feedback.

4. The university took a proactive approach. When questions surfaced about its
travel policy for athletes, OSU did not sweep the situation under the rug. Instead,
officials formed a task force to investigate the university's travel guidelines.

Focus on Your Primary Audience

The day after the crash, a meeting of OSU officials was called, where plans
were developed for a memorial ceremony honoring the ten men who perished. One
person within the OSU Athletic Department was assigned the duty of putting together
a memorial service in three days, and each victim's family was assigned an OSU
Athletic Department staff member who served as a personal advocate and point of
contact. In addition, President Halligan insisted that insurance processing in OSU's

Personnel Department be sped up to ensure that family members and survivors were
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taken care of quickly. "President Halligan emphasized the fact that the university did
not want to get bogged down in bureaucracy," said Gonzales. "We were fortunate to
have a president with such a compassionate nature. He made numerous one-on-one
visits to victims' friends and family members and became personally involved in the
planning of the memorial." Gonzales said the goal was not protecting OSU at all
costs, but taking care of victims' families, no matter what. President Halligan pledged
to take care of the children of those who died in the crash by offering them free
tuition. In addition, hundreds of Oklahomans donated money to scholarship funds set
up in victims' names. "To this day, family members of the victims know they can call
on OSU," said Gonzales. "It's the culture of this state and the university community."

Survivors of the crash also included the men and women who worked in the
OSU Athletic Department. "It was a difficult situation," said Gonzales, "because the
office that would normally handle this type of crisis was very much involved and
affected by the tragedy." The OSU Athletic Department lost several of its employees,
including a member of its Athletic Media Relations Office. In order to lend support to
the OSU Athletic Department, staff members from OSU's Public Information Office
helped field media inquiries and questions concerning not only the crash, but the
memorial service and memorial dedications that followed. In addition, members of the
PIO office also answered hundreds of calls from citizens who wanted to donate
money to victims' families.

Deal Fairly With the Media

For several days following the crash, media were camped outside Gallagher-Iba
Arena. To appease them, then-Vice President Harry Birdwell gave occasional
briefings updating media on any new information. While media were given new
information whenever it became available, they were also asked to respect the privacy
of families involved in the tragedy. During the university's memorial service on Jan.
31, 2001, PIO staff members ensured that the media were restricted to a specific,
designated area. The purpose was to prevent the media from intruding on the
mourning process for victims' families. Media were asked not to harass family
members; however, family members who felt comfortable talking to the media were
not discouraged.

Although it was impractical to have one spokesperson due to the nature of the
crisis, the university did speak with one voice. The university did not attempt to

muzzle students, donors, family members or anyone else who felt compelled to speak
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to the media. The message that was repeated to the media and to family members by
OSU administration was that OSU planned to do the right thing by taking care of
family members and loved ones who were left behind.

Foster Two-Way Communication

The university emphasized two-way communication throughout the crisis.
Initially, a Web site was developed by the OSU Athletic Department as a tribute to
those who died. It has become a living memorial of sorts and is still accessible
through the OSU Athletic Department's Web site. The site features photographs and
biographies of the ten men who died, along with a place for people to leave prayers,
messages, comments and tributes. The site also includes a form for donations to
memorial funds established in each victim's name and information on the crash and
the memorials that followed. "It was important to anticipate what people want during
a crisis," said Gonzales. "In this case, people wanted a place to express their grief."
The Web site also included a schedule of the memorial service, agendas, and
information for members of the media.

OSU administrators realized the importance of grieving and giving mourners an
outlet for their pain, not only through the Web site, but also in other ways. At the
memorial service held in Gallagher-Iba Arena just three days following the crash and
attended by a reported 14,000 people (Crutchmer, 2001), several large scrolls of paper
were available for people to write messages to those who died, as well as those who
were left behind.

Additionally, a memorial was created near Strasburg, CO, where the plane
crashed. President Halligan had vowed during his first public statement to build a
memorial to the ten men near the site where the plane crashed, and he made good on
his word. Unfortunately, the memorial dedication posed another logistical dilemma,
such as negotiating with the landowner and finding a contractor. Officials from OSU
also had to travel back and forth between Stillwater and Strasburg throughout the
building process. One administrator was appointed to serve as a liaison between
officials in Strasburg and the university.

On Aug. 25, 2001, the memorial in Strasburg, CO, was dedicated. The
memorial, which had input from victims' family members, is located about 25 miles
east of Denver near Interstate 70 and about three and one-half miles from Strasburg.
The memorial is located a little more than 1,000 feet from the site of the crash and

consists of contrasting bands of granite and marble. Pictures of the ten men and
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inscriptions chosen by their families form the ten sides of the decagon. Darrel
Haerther, the rancher who owns the property where the plane crashed, provided land
for the monument. All of the victims' families were invited to the memorial in
Strasburg and every family was represented at the ceremony. Again, logistics proved
to be challenging. The site of the memorial is rural, and OSU officials had to
coordinate a satellite feedback from Strasburg to Stillwater. The event was covered
live by several Oklahoma television stations. Staff at OSU was charged with
coordinating everything for the ceremony including a podium, chairs, and power lines
for electricity.

"Again, we did what we thought was the right thing to do and once again, we
made sure the media did not bother family members. If family members wanted to
talk they could, and some did. We didn't want to muzzle anyone," said Gonzales. A
Web site was also developed for the dedication of the memorial in Colorado. This was
extremely beneficial because it provided a design of the memorial and gave media an
agenda, schedule and directions on how to get to the remote location.

On Feb. 23, 2002, a second memorial to the ten men who died was dedicated in
Stillwater. The memorial, which was unveiled by victims' family members, is located
in the southwest lobby of Gallagher-Iba Arena and features a black granite wall with
likenesses of each of the victims and inscriptions chosen by family members. The
centerpiece of the memorial is a statue of a cowboy, kneeling in remembrance of lost
friends.

A Proactive Approach

Immediately following the crash, OSU's travel policy, which allowed for the use
of donated planes for air travel, came into question (Tramel, 2001). A number of
universities use aircraft donated from alumni and supporters to transport athletic
teams. However, according to a January 2003 article in the Tulsa World, OSU did not
follow its own flight policy. In fact, even though it was eventually determined that the
plane that crashed had been properly maintained, there was no paperwork on file with
OSU indicating such (Oilman, 2003). In its final report, the National Transportation
and Safety Board detailed how OSU failed to follow its policy of requiring records to
be obtained and kept on file for aircraft donated for team travel. However, the report
also stated that OSU's travel policy was not a causal factor in the accident. But,
immediately following the crash and at the urging of members of the victims' families

and OSU officials, a 17-member task force was developed that included OSU
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officials, victims' family members, aviation experts and alumni to look at travel
policies at universities nationwide (Tramel, 2002). After an extensive study and a
survey of more than 70 institutions, a new OSU travel policy was unveiled in April
2002 (Baldwin, 2002). In its final report on the OSU plane crash in January 2003, the
NTSB applauded OSU for its new travel policy and called it a model that should be
adopted by every university. Although records indicate that the plane that crashed
with OSU personnel on board had been on a proper maintenance schedule, the new
travel policy prohibits athletes from flying on donated planes. It states that OSU teams
will use only commercial, charter or time-share aircraft. Planes donated by boosters
will no longer be used for students; however, coaches and staff members are given the
option of continuing to fly on donated planes that meet specific requirements
(Baldwin, 2002).

Lessons Learned

In addition to the strategies outlined above, Gonzales said one of the most
important parts of communicating during a crisis is establishing relationships before a
crisis occurs, including relationships with campus police, emergency personnel,
various administrators and most importantly the media. "It's important to know them,
have relationships with them and be credible to them prior to a crisis," said Gonzales.

Gonzales said the university did an excellent job of putting people in charge to
serve as liaisons. The university appointed a single OSU administrator to serve as a
liaison between the university and officials in Strasburg, CO, and each victim's family
was assigned an OSU Athletic Department employee who lent support and served as a
point of contact.

Gonzales said he welcomes a new development at the university in which the
campus police and safety offices have hired a consultant to help draft a
comprehensive emergency management plan that addresses specific crisis situations.
Although the consultant was not hired as a result of the crash, Gonzales said the plan
that has been developed gives members of the communications staff regular
opportunities to drill with emergency personnel using various crisis scenarios. Staff
members from all over campus have been through crisis and emergency training
sessions and additional training drills are planned for students, faculty, administrators
and staff. In addition, a tornado-proof location is being developed as an emergency
operations center where people can gather during emergencies. "What I learned from

our experience is to practice your plan and prepare for the unexpected," said
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Gonzales. "Make sure you practice scenarios that stretch the limits of your plan. In
this day and age, the outrageous can and will happen."

Gonzales believes the university's focus on the families and taking care of their
needs resulted in a lot of good will toward the university. He said that although there
have been and will continue to be legal issues, in the eyes of the public the university
was seen as a compassionate institution. "I can only credit this to the fact that we
always tried to do the right thing," said Gonzales. "That was our focus and the focus

of our president."
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