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/U NANENILTHMIO
MAKEAONIAZ Ewayoy

>Kkonog kot Epgvvntcd Epotuoato

Ot etoupeieg Tov AypoTIKOL TOUEN AMOY® TNG UEIOVOTIKNG BEong tovg, mpémel va e@apuolovv GLGTILOTO,
E0MTEPIKOV EAEYYOL MGTE VO €Ival G OLVATOTNTA VO UEUDVOLV TOLG KIVOUVOUS TOVS, EVIGYVOVTOG
TOVTOYPOVA TN BEGT TOVC GTOV AVTOYOVICUO KO TT YEVIKOTEPT] OIKOVOLLLKT] TOLG £kOeoT).

H doun the mopovcoc SIMAMUATIKNG EPYOCTUC OTTOTEAEITOL:

X/

¢ Beopntikd VIOPaBPO AVAPOPIKA LE TOV ECMOTEPIKO EAEYYO Kot TN dtayeipion kvdvvov (BiAtoypa@ikn
0VOGKOTTNOM)

% gUmEPIKO VITOPAOPO TOV AVAPEPETOL OTO. EPYOUAEIN ECMOTEPIKOD EAEYYOL, dloyElPLoNg KIVODVOL Kot
d10iknomng moldTNTOg GTIC SLUOIKOGIES TG UEAETNG TTEPIMTOONC/ETAPEING TOL AYPOTIKOV TOUEN UE TO
oraxprtiko titho “SELECTA HELLAS”
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MAKEAONIAZ Emoxonnon Biploypagiog
Ecmtepucoc 'Eleyyog

Xouenva pe 1o Ivotitovto Ecotepikav Eleyktdv, 0 ecmtepKog Eheyyog yopaktnpiletal ¢ o,
aVTOVOUT, OUEPOANTTN OCPAAICT) OV OamOoKOoTEl oty aEloAdYNoN Kol TNV €vioyvomn Tng
AMOTEAEGUATIKOTNTAC TNG OOYXEIPIONG KIVOUVOV KOl TOV Ol0dIKOGIOV dlakvBEpvnone o Evav
0pYOVIGUO.

[ tov ecmteptkd EAeYY0, £YOVV TpoypaTomombel apkeTéc EpEVVES OMMC:
v'Eurelich & Eulerich (2020)

v Jurakulovna & Bahodirovich (2021)

v'Chalmers et al. (2018)

v'DeFond & Lennox (2017)

v'Lemonakis et al. (2018)

v'Mallin (2016)

v'Weibel et al. (2016)
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Awayeipron Kwvovvov — Oeopiko IMiaiocro
Enyeipnoioxdg Kivovvog

H dwayeipion kivodvav Bpioketal otov Tupnva e oTpatnyikng dtayeipiong kdbe opyovicuo.

Eivar 1 dwdikaocio pe v omoia ot opyavicpoi mpooeyyilovv pefodikd tovg KivohHvVoug mov
oLUVOEOVTOL HE TIC OpACTNPOTNTEG TOVC, TPOKEWEVOL Vo emMTOROVYV KEPOOC o€ KAOE
dpacTNPLOTNTO.

Av&dhvel v mBavoOTNTO EMTVYING TOV GLVOAMKAOV GTOY®V TOV OPYOUVICLOV.

Youpaiier oy KaAVTEPT 0EOTTOINGT KOl KOTAVOUTY TOV TOP®V KOl TOL KEPOAMIOL og £vov
OPYOVIOUO, TPOCTOTEVEL Kol EMYEIPEl Vo PEATIOOEL T GUVOMKN €KOVA TNG EmMLEipnong Kat,
TEANOC, EMOUDKEL VO VITOCTNPIEEL TO TPOCOTIKO TOPEYOVTIAS TOV TIS AMOPAITNTES YVAOGELS Y10 TOV
0pYaVIGLO.



/"1 MANENILTHMIO
MAKEAONIAZ  Awyeipion Kiwvovvov — Ogopiko [iaiocro

Kivovvog oto mpwtoyevr topéa - ERM (Enterprise Risk Management)

Mmnopei va BempnBel wg | puoikn eEEMEN ™ dradkaciog dloyeipiong Kivouvmy.

EmkevipoveTal oTiC OpACEIC TOL OLVAUIKOD TNG EMLYEIPNONG, UE OGTOYO TOV EVIOMICUO, TNV
aElohdynon kot ™ Owyeipion OA®V TOV OCNUOVTIKOV KIVOOVEOV Yo TNV OVIOTNTo GE £va
OALOKANPOUEVO TAIG1O.

Xouemvo pue tv Standard & Poor's (S&P), n Awyeipion Awyeipiong Kwvoovev mapéyet
mAnpogopieg mov Ponbovv ot PeiticTomoinon TV KEPOMV KOL, GTNV TPAYUATIKOTNTO, GTN
BeAtiotomoinon ¢ a&iag g entyeipnomnc, daTnpOVTS TUPAAANAL GapOS Kabopiopéva emineda
avVOYNG Kvovuvou.

ANYn ammro@acewv Anuioupyia €vog
A Evromouég twv OXETIKA JE TO oxediou dpdong
KIVOUVWV TTOIOUG KIVOUVOUG yia Tnv
Ba dlaxelpioTei QVTIMETWTTION




" MANEMIETHMIO
MAKEAONIAZ Selecta Hellas
2VUVOTITIKT] TOPOVGINGT] ETOPELNG

H Zehéxra EALGg 10p0Onke otic 18/02/2016 6mov ko Eekivioay ol €pyacied KOTACKELVNG TOV EYKOTACTAGENDV TG OTN
Xpvocovmoin Kapdiac.

Amoterel mapapnuo/Buyatpikn tov opidov Selecta Group Kot dpacTNPLOTOIEITOL GTO TPOTOYEVT] KAADO YEVIKOTEPO KO
€0KOTEPA GTO KAAOO NG avBoKouiog.

H mapaywywn swdwacio e Etoupeiog aoyoreiton pe v koAMépyela avBewv Beppoknmiov, eKpetallevdpevn 1o
yemBepuikd medio g meproyne tov Epatevo.

Avalappaver v avantuén dppillov LooELUATOV 6€ £pPLio. LOTYEVUATO KOl ETELTO, TNV OTOGTOAN OVTAOV GE TEANTES.
To diktvo mwincemv ¢ Etaipeiag yewypapikd kaAdmtel Eva peyaiog népog e Evpdnng ko éva uépog twv Baikaviov
& ™ Tovpkiag. TéLog, kdmoleg amocToAEéG TPooPiLovTan Kot GE YDPES TNE LEGTG AVATOANC.
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IpoTtoyevig Topéag
[1poGo10p1onog Kal aEloAOYNoT TOV KIVOOVOV

2TO TPMOTOYEVH TOUEQ, O1 KivOLVOLl TOV avTILETOTICEL uio Toupeio TopovctdloVTol ETLYPOULLOUTIKA

TOPOKATE:

* X PN LLOTOTOIKOVOLLLKOT Kot [N

¢ Asttovpykoi/PuOotikol

s Ilepfarrovrikoi

s Ewdikoi Kivouvolr Adym dpactnplotntog

* Aowmoi/Extoxtol



/U NANENILTHMIO

MAKEAONIAZ Selecta Hellas

[1poGo10p1onog Kal aEloAOYNoT TOV KIVOOVOV

YNUOVTIKOTEPOL KIVOLVOL:

Agrtovpyikot/PvOmotikoi:

XPNUOTOTOIKOVOUIKOL KO p1): Heprfarrovrikot:

Kivéuvog aAlayng tov
Kavoviotiko® [TAatsiov Evepyelaxn| ypnon

Kivdvvog ama&imong amobepdtmv

Agrtovpyikoc / PuBuiotucog Awyeipion arofAnqtov
Kivduvog

Kivdvvog Meimwong te &ltmong

Aownot/ ExtokTtou:

Aldpopot 101koi kivovvor
(COVID-19, MyErgani, MyData,
[ToAepikég Xuykpovoelg
(Ovkpavia), WENGELS KATOTATOL
uoBon)

Epyaciokd {ntpoto
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MebBodoroyia 'Epevvag

H mapovca perétn Paciletal oe ecmTEPIKA TANPOPOPLOKA GTOLXELD, TOL TANPOPOpPiec OV PBpickovTon
EVTOG NG ETOPEING KOl TOV GUVOESEUEVMV TNG ETOUPELDV Ko Elvan epmiotevTikeés. Emmiéov, meprhapfavet

TANPOPOPIES TOL £YOVV dNUOGIEVOEL LECH TV OTKOVOLUKAOV TNE KOTOGTAGEMV.

[ ™ Tapoy” TOV EGOTEPIKOV TANPOPOPLOV £YEL GLVAPOEL E101KT GLUPWVIN/PNTPA EUTICTEVTIKOTNTOC LLE
opo/mpodmdOeon OTL o1 mopovoeg mAnpoopieg Ba ypnoiwomomBoiv UOVO Yo OKOOMNUATKOVS Kot

EKTTOOEVTIKOVG GKOTOVC,.
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Afioon EpmoetevtikotTnTog

N TG EpEUVAE pou, Elpon MEPLOCATERD
AOTEL KON TUS YVIWWTELS JOW WE TV opdda Tng exalpeiac, ¢

o E pov

HRAvo P T onpacia TNg npoaTtaol

KOl EKTLHGE ELALKP VG K

VO ETIKOWWVAOETE pall pou o Ef | oro +30 B9B3IBS?

MEpALTEpW SIEUKpWioELG () TEKPNpiwarn.

Iog EUXOPLOTW Yid TO XPOVO KOl Ty katavonor

andvinan

Me extip

1

EuBupnobng Kuw/y

3 polTNTRAE TRUTOTNTOG: AUD22018

Eykpiveton

Kre#haum Torsten

MeEviktg MeuBuverg / NopLpog Exmpdowno

no npdBupog va popaoTw

NG Wik g Qg ke g akepadtnoag Twy Sebopévuy
skEYn ou pnopelte vo SelfeTe mpog to altnpe pou. Napakahd un Sotdo ete

) Edv ypelaledatE

WE avumopovnaola t Ben

EuBupuabne Kwv/vog
Avtiayeiag 31

“davan, TK.67100

konstantinos_efthymiadis@yahoo . gr

MAEKE

6983853202

13/2023

MNpog
k. Kreibaum Torsten

MNevikds AleuBuvt ! NOPLLOS E KOO

IEAEKTA EANAL IKE KAl ZIAE.E.
AMPOT/XIO 11136, Epatewo

Xpugolmnokn Kabdaiog, T.E. 64200

1 Kreibaum,

Abomiee kopie T

Oépa: Aitnon npocpacng o Sebopéva yia akabnuaiki épeuva [ Aqkwon EUMUOTEUTIKOTITRG

1 napotaa enwatodn vo oo fploker pe Kok uyEiD ko kohn BudBean

» ETLL TOU MAPAVTOE ELvOI

e kol elpol Evag enibolog EpEwvnTNG T

o Ovopd pou elval EuBupiadng Ku
eyveypappévec ato M.N.E «Edappooiévn Aoyotikrd kal EAeykmikin a1 Navematrpwe MarESaViaG,
Becoakovikn. Mpodw auth tny emwoTodn v va [ntAow Ty adew Tng afldTunG ETOLPELDG OOC v
ANOKIATW MAGCHENON KEL W XProLLOToL] G OUYKEKDLUE WD bedopeva now adapoly try ZEAEKTA EAAAL
IKE KAl Z1A E.E. yuo T Suatplfin pou

o wevTpud BEpa g epeuvag pou eival o «EEQTEPIKOL EAETXOE KAT AIAXEIPIEH KINAYNOY
FTON NMPOTOMENH TOMEA ITHN EAAAAA». MioTedw 671 M evowpatwen Sebopévwy and yuLarh
EMXEIpREN ToU KAGS0U B0 EUMADUTIOEL CrUavTIkG TNy modTn T Kot TN CuvadEla Twy CULTTE PaGHOTLY

paw. T TV OVTLLETWITLEN TuXOV aviouxL:
v Ta SebSopéva ato onoic 8a Sobel npdofoon Ba elval amoKAEWTTIKG yIa EMLOTNHOVIKOUS CROTIOLIE,

v pegpevopc  va  Suarnpiow Ty ERMIOTEUTLKOTRTO kafs euaicBning  mAnpogopiog

Siaodaiilovtas ot Ba elvan aviwy un ko Ba anodnkebeTon ue acdakewa
v AECMEUOMOL va Tpw onolesbinore npolnoBiges n npwtdroddo mou BETEL N ETALPE LA O OYECT

ME TOV YELPLOPS KaL Tr XpRan Twv SESoUEwWY.
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MeB@odoloyia:
vH oyediaon tov gpyodreiov Eekivnoe pe i
OAOKAN POLLEVT EMOKOTNON TOV IGTOPIK®OV

OIKOVOLUK®V OEGOUEVOV, TOV TEPICTUTIKOV Kol TMOV
eYypaewv mov oyetiCovtor pe Tov Kivouvo €viog tov
0OpYOVIGLOV.

vOu PBoowoi evolapepOUEVOl GTO  AOYIOTIKG KO
OWKOVOLUKG TUNUOTO, TMPOV  GUVEVTIEVEELS Yo TOV
EVIOTIGHO TOV KPIGIL®V TOUEMV KIVODVOU.

vie ovvepyasio ue évav  emtepikd  oOpPovio
dwyeiptong KIvoOvov oYENAOTNKE éva,
TPOGAPLOGUEVO LOVTEAO AEIOAOYNONG KIVOUV®V.

V' ZuykeviphOnkay dedopéva GYETIKO UE TOVG TOUEIG
KIvOOVOUL Kot okoAOVLONGE TOGOTIKN) KOl  TTOLOTIKN
avAaAvon.

v'H 1epdpymon tov kivddvev emitedydnke pécwm evog
TpokaOopIGUEVOD TTivaka KPITNpimV avoQopikd LE TIC
E0MTEPIKES O1OIKOGIES TOV AOYIGTNPIOV TNG ETOUPETLNC.

Epyoieio  dwyeipionc  tov  kwovvov  (risk

assessment analysis) vyia Tic SladIKOGIEC TOV

AoyioTnpiov kot oyt udévo

Selecta Hellas
Yvvontikn eprypapr) ko [Tapovoioon twv dnuiovpyoduevev epyareiov

@ 1.Explanation about Risk mitigation measures in TCMS
B@ 1.TEMSE_4.1_Risk analysis General risks_SHe_C

E@ 1.TCMSE_4.3_ Risk analysis Partnerships_5He_C_N

E@ 1.TCMS_4.4_Risk analysis Corporate tax_5He_C

@ 1. TCMS_4.6_Risk analysis Payroll tax_5He_C

B@ 1.TEMS_4.7_Risk analysis VAT _SHe_C

E@ 1.TCMS_4.8_Risk analysis Customs duties_S5He C

@ 1. TCMS_4.9_Risk analysis Other taxes_SHe_C

@ 1.TCMSE_4,10_Risk analysis Restructuring_5He_no changes_C_N
B@ 1.TEMSE_4.11_Risk analysis Audit_SHe_C

E@ 1.TCMS_4.12_Risk analysis Error correction_5He_C_M

@ 1. TCMS_4_TC-Risks, Risk analysis in general_5He_C
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Selecta Hellas

Xvvontikn Ieprypaen kot [Tapovcioocn twv dNUIOVPYOVUEVOV EPYOLEI®V

Risk analysis VAT

Reference

KE 2023
H stapeio Kou ovykekppéva To SL0IKNTIKG TG
Tupe  7wpoéfer o  ovvepyacio pe TOo  TUNpO
ECMTEPIKOV EALEYYOV KAl POPOAOYIOS TOV ONiAov/Tig :
. ’ r ’ - Potential risk factors / risky business pro- Description of the actual risks 2o Risk asscasment Risk mitigation Steering re- Control re-
unrpuciis  etapeiag ot Teppavie o odvrogn 2 e muon
gpyoreiov pe otéyo TV peioon £mg ko e£drenyn low | medim | high | svaatie | _apptes
TOV VropyévTOv Kivdivev Kor T dnpovpyia - Unrecognized exchange of services
. , , —  Current revenues Exchange of services is not recognized by [ O O Yes Yes Accounting dpi. | Management
EOOTEPIKAOV  SIKADd®V  acgoieiag  mov  Oa e s o e o
EVOLVOUAGOVY TO GUGTINA EGOTEPIKOV EAEYYOV TOV e and S
, , , , —  Employee benefits \ ' [ O O Yes Yes Accounting dpt | Management
Mo veicTator 6Tov 6pho yYevikéTepa. Ve, e o scoaized 5 2 axcaange
of services. Audit by Head of Accounting
d Head of T:
—  Benefits to shareholders le;mc: tosh ::;HE,S_ such as company [ ] [m] [m] Yes Yes Accounfing dpt. | Management
wvehicles, are not recognized as an ex-
change of services. Audit by Head of Ac-
- iofi eterence ° nting and Head of T:
ﬁe\dluéﬁ:* Controls Descriptions e selecta —  Free benefitsigifisigrants ;T:p\;:qa:r;ga;?e; e::;:d the permitted O B O Yes Yes Accounfing dpt. | Management
Applied to the company Selecta Hellas, Greece Greated by KE Created on 2023 :‘UEL:(Q‘T;’;W\'}zlrtislgg:g:;l%‘;ﬁ?;‘cff aﬂél
Reviewed by Reviewed on counting depariment
~ Grants Payroll reports allowances to employees too m] X m] Ves ‘es Accounfing dpt. | Management
late or not at all.
Potential risk factors / risky business processes Description of the exigting controls Implementation of new controls

— Deliveries to private persons in the EU foreign countries

na
- electronically provided services n/a
— Consignment store

nia

~  Ghain transacficns, tiangular ransaction

Logistics and SCM do not pass on infermation or enter deliv-
ery data incomecily into the system. Control during inveicing
and monthly by accounting department. Internal ICLs have
been created as well.

Check ligis Internal ICLs Logistics xisx (sharepoint com)

. VAT rate

—  Majority of services

Conirols have been provided by the ERP system and its con-
figuratien by the accounting dept. In any pessible new transac-
tion, the logistics or back sales office inform the accounting
dept. up front for this in grder to be configurated correctly
about the VAT rates.
AHAOEH @A NPOTYNO.

[sharepoint.com)
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Meg0Oodoroyia:

vH ¢@don avtf Eekivnoe pe v avaockoOmnon Tmv
VOICTAUEVOV — TPOTOKOAL®DV — EAEYYOL  KOlL TV
KATOAOY®V  EAEYYOL MOV YPNGILOTOOVVIOL  GTOV
OPYOVIGLLO/UNTPIKT ETOLPETLDL.

vOL  evluwpepopevol  amd  didgopa  TUALOTO
CUULETEYOV GE OHAOES £pYACTNG Yio VO 0EIOAOYHCOVY
TNV ENAPKELD TOV VPIGTAUEVOV TPOTOKOAA®Y Kol VoL
EVIOTIGOLV TO KEVAL.

vMe Bdaon v ovatpo@odoTnon oV OpAdmv
gpyaociag ovamtuyOnkav véo 1 avoBewpnuéva
TPOTOKOALN ELEYYOL KOl KATAAOYOL EAEYYOV.

v TIpaypotomombnkov cuvedpieg KatdpTIong YpNoT®dV
Kal aKoAovOnOnke mAOTIKY €QOPUOYN GE EMAEYUEVA
tunuota. Katd ) owdpxen ¢ mAOTIKNG QAoNG
cLAAEYON KOV dedopéva oyeTikd pe mapoPldoelg kot
OMOKAIGELS EAEYYOV.

[Mpwtdéxorra eréyyov, ICLs (internal

check lists) — Aloteg  €léyyov

EMMTOCEDV

Selecta Hellas
Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

B3 2CL_Afhwan ®MA_TpéTuTo
!@ 2ICLs_Miomzg Ehdyyou Emmrwozwy_fowtpqpe_EN
!@ 2ICLs_Miorzg Ehdyyou Emmrwozwov_Noma tpRpoTte EMN&GR

E@ 2ICLs_Miotzg Ehgyyou Emmrwozwov_[Midve Epappoyne_EM



[Mpwtdéxorra eréyyov, ICLs (internal

check  lists) Motec  eAéyyov

EMMTOCEDV

NANENISTHMIO
MAKEAONIAZ Selecta Hellas

Yvvontikn Ieprypapr) ko [Tapovoioon twv dnuiovpyoduevov epyareinv
LSS Monthly Closing Checklist

A. Sales Part

-~
selecta™

Week / Date - Preparad Chacleed & Sent

Checking of the export /e folder (pack of decumenis) : 14 Monthly Sales Diocuments

24 Checloing of the astomatic generated booloings in Codice

Documerts for standard shipmerts:
1)Invoice

(]
(]
(]
2)Pacling List 44 Preperation of INTRASTAT internal reports D
E
]

3A. Preparation of VIES internal reports

3)Delivery Not= (aptional) SA. Preperation of IC (and non) monthly reconciliations

4¥0rder Confirmation or Proforma Invoice (including all expenses)

5)Transportation’s Document (CME or AWE) (| O S5A. MyData confirmation

6)EUR 1 (optional)

T¥Certificate of origin {optional) B. Costs Part
S8)Phyto certificate S
Export documents by forwardar or transporter 1B. Monthly Payments / Bank Accounts

10 estomer might need an import permit. As the cestomer if he really has 2E. Meonthly Expenses Documents

a permit in this case. _ _
3B. Monthly Travel Expenses Reports & Receipts

45. Monthly Transportation Docements (intra-services)
Checking of the REMARKS and VAT code on the inveice : 5B. Monthly Accruals Booloings

0000000000044

000000

6B. Communication for missing monthly documents 2.2, bills ate.

1)HS Code : 06029045 (Rooted Cuttings), e czeilovys POINSETTIA wéte
spnowomotovps o HS Code @ 06025050 (Rooted Cuttings), oo otsthouvps
oo poorsvpote wove HE Code - 06021090 (Unrooted Cuttings)

1C. Luguidity Reporting

10)Relat=d Document : ANATPASH INETIKOY AEATIOY ATIOXTOAHT o Totorrial Mol Folts
'H MACROLINE (XETPOTPASO A A ) KAT HMEPOMENIA =5 Delivery _oterna Tonthly Reswte
Note 0000 / 14-11-20189 10C. CF Filing & Commenting

2¥Trock Mr / Plates : 2C. Monthly Stoclk Bookinss {materials & cuttinss) EI
3YGross Weight (kg) - 3C. Monthly Informative Accounts Boolkines EI
43Met Weight (kg) . .
N - T r s » £ a)

5}Amount of Boxes / Kolla - D D 4. Monthly Diepreciation’s Caleslation (Softonse) EI
6)Delivary Terms : FCA OR CPT to TOIIOZ MMPOOPIIMOY (ovooyes ™ SC. Cross-Chacloing of registerad documents in Codics D
""E"'T"“ :1 R —— ) 6C. VAT Declaration [
TiDelivery Place - 3 F U {covodlOYeag T REPLRTG ) _ i

S¥Goods are packed in Trolleys OR in Boxes (owvaldremg ™ meplatean) 7C. WIES Reporting EI
9}AWE : APIOMOE + (AEPOAPOMIO to AEPOAPOMIO) AN YEITTATAL 8C. INTRASTAT Reporting [ |

11C. MyData Uploads

Checking of the boeking tin menu 601 in PPS D D

D. Authorities
1D, Monthly VIES & INTRASTAT reporting

Inserting the data inte excel files (VIES & INTRASTAT)

O
O
<

. Monthly VAT declaration

3D. Monthly withholding taxes reporting {(+rovaltiss)

Checking of signaiures from the responsible afficers S dpis. en the decumenis D D AD. Monthly payroll taxes reporting (&MY )
5SD. Monthly Social Insvranes reporting (A TT.A)

00000000 00000000

0000
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Epyoleio eléyyov pe 6TOX0 TNV QOPOAOYIKY KO

royotikn ocoppopewon g etoupeiag (T.C.M.S.-

Tax Compliance Management System project)

Selecta Hellas

Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

Me0Oodoroyia:

vH dtadtkacio Eexivnoe e o,
OAOKANPOUEVT] AEIOAOYNON TOV VPLOTAUEV®V
SOIKACIOV — POPOAOYIKNG KOl  AOYIOTIKNG
GUUULOPPMGCTG TOL OPYAVIGHLOV.

vOL GLVEPYOCIEG Ve (POPOAOYIKOVC
EUTEIPOYVMOUOVES TTAV OTOPOLITNTEC YOO TNV
avilvon TV 7o TPOSHAT®V (POPOAOYIKMDV
KOVOVIGLAOV KOl AOYIGTIKOV TPOTOHT®V TOV
16 VOLVV Y10 TIG AELTOVPYIEC TOV OPYOUVICUOV.

v'To epyaieio Tax Compliance Management
System (T.C.M.S.) oavamtoybnke vywoo va
KOADWEL TIC OVAYKEC CUUUOPPMONG KOl TIC
KOVOVIGTIKEG OTTOLTIGELS.

v Eekiviioay mpoypaupato ekmoidevong Kot
gvoucOntonoinong TV  ¥pPNoTOV Yoo TNV
exmaidgvon tov epyalopéVeOV CYETIKO HE TO
VEO epYOAEl0 CLUUOPPMOCTC.

@ 3. TCMS_Creation of Intrastat file for intra-Cormmunity acquisitions and deliveries

@ 3. TCMS_Employees entry process_Revised

@ 3. TCMS5_Export Fees application_revised

@ 3.TCMS_Import Feesapplication_revised

33 3.TCMS_Liquidity Planning

@ 3. TCMS_Opening new general accounting accounts

@ 3 TCMS_Opening Suppliers’ & Clients' Account

i@ 3. TCMS_payrment process vouchers_Revised

@ 3. TCM5_Registration of Contracts & Agreements

@ 3. TCM5_Selection of the Payment terms In advance and Credit

@ 3. TCMS_Stock Management @ 3.TCMS _Closing of Month
@ 3. TCMS_time recording process_Revised @ 3.TCMS _Closing of the year procedure

@ 3. TCMS _Credit Notes procedure

@ 3.TCMS _Monthly Taxes Application

@ 3.TCMS _Payroll Procedure Fixed

@ 3. TCMS_ Fixed assets — Procedure & ES registration
0] 3.TCMS_ MyData Project

@ 3. TCMS_ Registration of bank bookings & credit cards
@ 3. TCMS_ Registration of expenses

@ 3. TCMS_ Registration of intra-community transactions
@ 3. TCMS_ Registration of sales documents_revised

0] 3.TCMS_ TAX Refund VAT revised
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Recording sheet for processes relating to tax compliance management

Name of process: Registration of expenses

Background: Every day the company is receiving a lot of invoices from its suppliers. It is
important to register all of them in order to finalize the month's result.

short process description:

The same as the detailed process description

Epyoleio eléyyov pe 6TOX0 TNV QOPOAOYIKY KO

royotikn ocoppopewon g etoupeiag (T.C.M.S.-

Tax Compliance Management System project)

Selecta Hellas
Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

Detailed process description (process flow):

the user opens the ERP system and then logs in with user and password

Then the user opens the menu 600

son [ ]
e

< Enter

01 - Accounting Moverent:
02 - Aceounting Movemant
03 - Accounting Sheet

Current Accounting Period
Pravious Accounting Period
Current VAT Financial Year

Previous VAT Financial Year

Entering the date of the document = Registration’s Date

Enterthe reason of the invoice - e g, 6000 = Reason

Enter

e I P [ L L
LT o o = SO Cesmsm o
— e T e e
=" o T s T ]

e 5558 ncrada] e e B AT —

Entering Subject = supplier code or in the field “Search”= VAT supplier code

Amount = enter the amount of the invoice in euros

Document Nr. = enter the number of the inveice

Enter the invoice date

Movement description: enter the description of the movement of the invoice e.g, PURCHASE OF PAPER
Enter

i e 158t i ]

Taxable = enter the net invoice amount

Vat code = enter the VAT code ¢.2. 6D24 — VAT 24% Domestic Costs/Expenses
Calculate Tax

Taxable = enter the net amount again

Account= enter the general ledger account e.g. 64.07.06.000024 or in the field Syn. = enter the general
ledger account at Greek tax system

C.C = enter the cost center e.2. 1401 - Administration general

enter the purchase code e 2. 1010 Paper [ Toner

[+) T

oo = e see

ED AT | T [G A ey Vol iy

Jsosa_[sss202.00 ' w0e.z Jso24[ s
3]con 1| aseno
Register = save the document
Suppier 52.0630.000101 AUGERAKI A.- EADAVELONIS 8. &5
Papmant 9 oncmar —e

Document(Date fumber) /121 635

DB EEE D e ® [o][o] (¢ [+) IS

I T Supple Reference.
ey v e e i =|

Then the user can see again which supplier has been booked

And finally push the button PREV.
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opilov & SOKIAOTIKNG EETOOTG TAV® OTIG O10SIKOGIES TOV

Aoyonpiov ®g epyodreiov a&lOAOYNONG TOV YVOGE®MV TOL

avOpdmivov duvopikod tov Aoywotnpiov (Handbook in EN &

NANENISTHMIO
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Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

GR & Google acc.assessment format)

Me0oooroyia:

vTo mepieyopevo tov  gyyelpdiov  avamtdydnke oe
ocuvepyaoio pe €dwovg oto avtikeipevo. To eyyxepido

LETAPPACTNKE GE AYYAIKN Kot EAANVIKNY £KO00T).

v Anuovpyfinke wioe SokipooTik  eEftacn Yoo TIg

AOYIOTIKEG  OlodKaGieg KOl OPYEC, TOV EVOOUATMVEL

) ) ) ) ] 4.Handbook_EN
gpotnoelg amd 1o gyyewido. To mpoocwmkd TOVL

4. Handbook_GR
Aoyionpiov vroPAndnke ce doKES Yo va a&loloynoet 6] 4.Handbook_

, . . . E@ 4.5elf-evaluation form_5He_acc.dept.
TIG YVGELG TOV GYETIKA UE TIS E0MTEPIKEG AOYIOTIKEG

SL(XSLKOKSiSQ KoL apxég. 4. Mvwomakn_Aokipeoios_acc.assessment_entry level_Qéppec Google_GR

/ e , du| 4, ] L . ¥
vTo. (IT[O’ESXSGLL(XT(X TV SOKLLLOJV xpnmuonom@nmv V10! 4.Mvwookn_Lockipoadgio_accimpact assessrent_Doppeg Google_GR

™mv  avamtuén  €v0G  TPOGOPUOCUEVOL  G)EdioV
exmaidgvomng. [IpayparomomOnkayv EKTTOLOEVTIKEG
ovovedpleg Yy va  evioyvbBel 1 Kotavonon TV

ePYOLOUEVOV GYETIKA LLE TO TEPLEXOUEVO TOV EYYELPLOTOV.



Eyyepidio y1o 11 K01vEG AOYIGTIKEG KOl POPOAOYIKESG aPYEG KOl
KavovioTikd mhaicta Tov akoiovbodvtol and Kovob evtog Tov
opilov & SOKIAOTIKNG EETOOTG TAV® OTIG O10SIKOGIES TOV

Aoyompiov ©¢ epyareiov a&loAdynong TV YVOGE®V TOV

avOpdmivov duvopikod tov Aoywotnpiov (Handbook in EN &

NANENIETHMIO
MAKEAONI|AZ Selecta Hellas

>vvortikn [eprypaen kot [Tapovsioon tov dnpUIovpyYOLUEVOV EPYALEIDV

MivoKog TLEPLEX O EW W

GR & Google acc.assessment format)

N I o a1 T o P 5
Tofiwopnon touw wodoyropoD odpuduoovo e 1o HGB . a A -t' | p -t A -t
1. AoYLOTLKN TG TEAEUPDGG TLIW TLERLOLOLORLNY OTOLELLIW . . 8 CCOUn Ing m aC Ssessmen
s O [ APIT 0  #a TaTl Lad Bn  m L =t e  p P PP a2 Internal Accouming Multiple choice survey
1.1.1 AuAO MEQLOUGLILKOL O TOUNELDL e e e 8 * ATaTelTaL
o) OpLoUo g Tww SUMW TTEDLOUGLONKLIN OTOLNE LIV e 8
B) Kedoahalomoinon dulww MEPLOUCSLAKWY CTOLXELwY oludwva pe To HGB ... 9
V] AVOyWVLIpLON) KO CUP¥LKR ETILUETQNSN TWW EUALW TIEQLOUTLOKIOW OTOLEELLIW ... 11 1. 2€ TOLo Menu BpiGKOVTGL Ta GTOLXSILG Twv HF-JOUI]BEUTLUV; *
&) MeTayeEvESTERN EMIUETONCN GUAWWY TIEQLOUSLOKLIW STOLEE OV . 13 , , Lo
1.1.2 AxivnTo, EYKOTOUOTEOELE KO S5 O AT UGG oo aeta e e ecn e e e mea e sms sms s s m smm i s mms s mm s mm e mmm m 15 Na grmonuatvetat jovo pta SA)LS“'UIT'
o) Avoywiinouon Ko aolErn) SMMUEToNoN Twy SEVOWLOTWY TIo Y TIEQLOUTLOKWY oTolElwy 16
B) MetoayevEoTEpn EMUUETONOTN TWY EVOLW LT TLON LWV TLE QLo TLOIK LY TTOLELWNY . .. 19 125
1.1.3. XpnUOaTooLKowo JULKO TEEPUOUOLOKOL G TOLKELOL - oo 21 127
o) ApNLKA KOL WETOYEVESTEQN ETILHETONON TWW ¥PN KLOETOOLKOWO LKLV TIE pLO U CLOIK LY 122
Lo e T =L L L 24
1.1 4 MNaywa MEQLOUCLOKG OToELD EvowTL ¥pnuatodotik g picBwonC . ... 27 124
1.1.5 Eibn oomdoBECC KO UTTOMOW LG IO o e e 27 ) ) )
1.2 KukAodopoUuwTo TIEQLOUGLOKG O TOLNELDL - et e e e meme e 29 Kaveva amo Ta napanavi)
1.2.1 Awoy Wi pLor KOL EMLUETPNGN Tww KUKAcGhoooUvTwy TEQLOUTLOKLWW OTOLEWIV ... 29

1.2.2 AmmoypodbEg

1.2 3. ATtonTrosig kol GAMC TIEQLO LG LOLKOL O TOWELDE e e 32
1.2 .4 Tithol Mou KaTEXoWTOL W KUKANODOopo W EVEDWITTLKD L e 35 2. Xe molo menu BplGKOVTGL Ta oToryela twy meAaTwWy; *

1.2.5 Tapswokda Svabsopa, uméhowma ortny Bundesbank, Tpanslikd unmadorma KoL ETMITayEg. .36 , , L,
Na emwonpaivetatl povo pia eAAewpn.

1.3 Mpomhnpwpsva £5oba ol ovaBoaddopsva hobo (AR P ) e 37
1.4 AoyuoTixr] Twy oo Bodio puevioyw S oD oMo LKW OUTOLTI TSI oe e e es e omasme ememm s e s smemm s e e 38 125
2. AOVLOTLER TNG TLAEUPGC TOW TOOBITTUROW e e 38
b I T s Lo 0 L o P 38 127
2.1.1 EyyEYDOULIEWD KEGOIMOILD e e e e 39 122
2.1.2 AmoBspaTsS KEOIAOILOLI .o e e 41
P = TS o = o e i s e e T L PSRRI 42 124
214 Metadepopeva kEpbnTMILES 44 Kavéva amé Ta napandve
215 KaSopd KepS i Cn e T B0 e 44
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Eyyepidia ypniong vy 1N doiknon

TO1OTNTOC OTIS OLOOKAGIES TG ETAPELNG

(Q.M.S.-Quality Management system)

Selecta Hellas

Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

Me0odoroyia:

vH &dwdwaocio Eekivnoe pe 1 yaptoypdenon Twv
JLOOIKOCUDY GE GLVEPYOGIN LE TOVS KATOYOVS OLEPYACIDOV
Yyl ToV €VTOmIoUO PaCIKOV O100IKACIHOV TOV OTonTovV
gyyepidw ypro.

vTo eyyepid  ypRotn  avomtoybnkav  yo  vo
neptlopfdvoov odnyieg Prpa mpog Prpa, StoypappaTo
POTNG SEPYUTIDV Kot MOTEG EAEYYOL TOLOTNTOG.
vTIpoypotomomOnkay mAOTIKEG SOKIUEG HE TO GYETIKO
TPOCHOTIKO YL VO OCQOAMOTEL 1 GOEVEWL KOl 1)
YPNOTIKOTNTO, HE TO OYOMO TOV  YPNOTOV Vo
CLAAEYOVTOL Y10 TEPAUTEP® PEATIOCEL.

v AvamtoyOnkav Pacikoi deikteg anddoong (K.P.Is) yo
TN HETPNON TNG OMOTEAECUOTIKOTNTOS TOV EYYEPOIOV

¥pNoTN o1 PerTion TS TOWOTNTOG TG SLodIKAGTIaG.

5 Manual for ImpactCheckLlists_EMN
5 Manual for ImpactCheckLlists_GR

I35 5.1CLs-Tips and Tricks
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Eyyepidia ypniong vy 1N doiknon

TO1OTNTOC OTIS OLOOKAGIES TG ETAPELNG

(Q.M.S.-Quality Management system)

Selecta Hellas

Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

Manual for Impact-Checks@Selecta_one

Who with whom?

* Impact checks are always conducted by using a 4-eyes or 6-eyes principle
* Conducted by employees and/or managers from the team/department

* Rotating and regularly even across departments

* Rotating and regularly even across hierarchies

When and how often?

* Initiated by employees and/or managers

* At random or according to a plan, or fixed rules

* At least 1x/month

* In production areas / production-related departments at least 1x/week (even 1x/day if possible)
*# Duration maximum 30 minutes

Meaning/Reason:

* Discovering own fields of action to derive measures

* Discovering fields of action for other areas of responsibility for the purpose of passing on valuable
suggestions or good ideas

* Networking, mutual learning, building up “know-how”

* Joint discovery of "what have we already organized well" and "what is still missing”

Target:

* Impact checks are proven, integral part of your own SFM process and QMS
* Insights into fields of action lead to better processes

NOT targeted and NOT desirable:

* Any judgement on results

* No need for perfection, or too high expectations

* Competition

* Evaluation and reporting of results of walk-abouts/self-reflections
* Fingerpointing

10 Tips for implementing the Process Checks

1. Startin one area & ramp up step by step

2. You (GM) have to start together with one employee

3. Be transparent about what you do

4. Findings must be rewarded

5. Slowly develop a variety of check lists

6. Slowly develop a tight schedule of unannounched checks

7. Make everyone curious/interested about the process checks

8. Observe the implementation and make sure everyone is involved
9. Rotate lists

10. Rotate regularly across departments & hierarchies



Epyaleia gdpeong TV aTidv  €VOG

npoPfAMMipatoc mov 00NyEl 6¢ Kivouvo (root

cause analysis)

NANENISTHMIO
MAKEAONIAZ Selecta Hellas

Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

MeOoodoroyia:

v Eekivnoe M avdluon 10TOPIKOV TEPIGTUTIKAOV 1
TpoPANUATOV eviog TOV opYOVIcHOD,
CUUTEPIAOUPBOAVOUEV®DV AETTOUEPELDY Y1O. TO TOTE, MOV

KOl TG cLVERNCAY.

v ZuykpothOnkov OLOAEITOVPYIKEG opadeC @ B6.5whys_analysis

OTOTEAOVUEVEG OO TOL  OPUOSIO.  TUNHOTO YO TNV @E-.c|arificatiu::n_lT_fn::rm_ter‘anate

OvVOALON TOV TEPICTATIKMV. . _
@ B.shikawa analysis

v EmAéyOnkov kotddAnia epyoleio avdivone Pacikdv
otiov, onwg Awaypaupato Fishbone (Ishikawa), 5 Whys
n Fault Tree Analysis, pe pdaon ™ o@von TV
TPOPANUATOV.

v Avantoynkov  kou  epapudonkoyv  dopfoTikEC
EVEPYELEG YO TNV OVIYETOMION TMOV EVIOTICUEVOV

BaoctKdv otidv.



Av0 gpyoleio €OPECNS TOV WTIAOV EVOGS

npoPfinpatog mov 0dnyel og Kivovvo (root

cause analysis)

NANENISTHMIO
MAKEAONIAZ Selecta Hellas

Yvvontikn [eprypapr) ko ITapovoioon twv dnuiovpyoduevov epyareinv

@ selectael

Root cause analysis: Ishikawa

Manual:

1. Fillin problem description

— — - 2. Collect possible causes /root causes and
Man || Machine: '_||_'_M=*h=-""awr9__: sort them by dimensions (Man, Mashine,
) ' : Mother nature (surrounding), Material,
Method, Measurement), using the
question ,,..what adds and contributes to

i

Cause Effect

3. Maybe you find more details you sort to
the (under-)braches

4, The you ,wheigten” importance and
influence on all causes

5. Determine the most likely root cause(es)

p - - -
1 Material | Method || Measuring |

‘ When to use: The Ishikawa-diagram, developed by Kaoru Ishikawa (aka “Cause-and-effect-diagram®), is
a graphic presentation of possible root causes. Used in terms of more complex problems.

How to use: Plan a 30-60 min workshop with all relevant participants or key players in the process.

Collect as many root causes as possible by using brain storming. Talk about them (estimate, evaluate)
and find the most likely. °




Avo gpyoreia €OpeEoNS TOV UTIOV EVOG

npoPfinpatog mov 0dnyel og Kivovvo (root

cause analysis)

NANENIETHMIO
MAKEAONI|AZ Selecta Hellas

>vvontikn Ieprypaen kot [Tapovcioocn TV ONUIOVPYOVUEVOV EPYOLEI®V

5-WHY
Problem Root Cause C
ounter measures
Question Answer
1st WHY 1st ANSWER
2nd WHY 2nd ANSWER
3rd WHY 3rd ANSWER
Ath WHY 4th ANSWER
5th WHY 5th ANSWER
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H '"'Selecta Hellas" amotelel Eva _yopoKxTnpioTiKO TOPAOELYUO ETAUPEIOS TOV EYEL VIOOETHOEL TTPOANTTIKG TPONYUEVA, EPYAAEIO. EAEYYOVL VIO Vo

YounepacpoTo,

EVICYVOEL TN AEITOVPYIKY TNC PAYOKOKAALA. AVAAAUBAVOVTAC TO GYEOIACUO KAl TNV EVOWUATOGH TWV KATWO1:

Epyaleio avaivong
a&loA0YNoNG KIVOUVMV

ICLs ko AoTeg eAEyy0v

Ipotoxoira eréyyov,

EMATOGEMV

Enétpeye v olokAnpopévn agloldynomn tov Kivouvev mov oyetilovror oyt povo
LE TIC AOYIOTIKEC Ol00IKOGIEG, OAAG emeKTEIVEL TO TEDIO EPUPULOYNS TOV (OGTE VO,
TEPIAAUPAVEL EVPVTEPEC OPYAVMOTIKEG AEITOVPYIES.

H evoopdtmon avtdv tov tpOToKOAA®V KOl TOV KATOAOY®V EAEYYOVL EVIGYVEL T
déopevon ¢ eTopeiog Yoo eVOEAEXElC E0MTEPIKOVG EAEYYOVC, dtacaiilovTac Tov
GUGTNUATIKO EVIOMIGUO KO TN S10pH®mOoN TV amoKAMGEWV.

-~

200TNNO OLOYEIPLONG TG

Compliance Management

~

POPOLOYIKNG
ovppopemong (Tax

System - T.C.M.S.)

e &vov TOUEN YEUATO LE TEPITAOKOVS POPOLOYIKOVS KOl AOYIGTIKOVS KOVOVIGLLOUG,
10 T.C.M.S. mpoo@épel por SOUNUEVN TPOGEYYIGT Yo TN OoQAAoN TNG
GUUUOPP®ONG, CUUTANPOVOVIAC TEPOLTEP® TO EPYOUAEID OVAALONG OELOAOYNONG
KWVOOvVOV.
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YOUTEPAGHATO,

H '"'Selecta Hellas" amotelel Eva _yopoKxTnpioTiKO TOPAOELYUO ETAUPEIOS TOV EYEL VIOOETHOEL TTPOANTTIKG TPONYUEVA, EPYAAEIO. EAEYYOVL VIO Vo

EVICYVOEL TN AEITOVPYIKY TNC PAYOKOKAALA. AVAAAUBAVOVTAC TO GYEOIACUO KAl TNV EVOWUATOGH TWV KATWO1:

etaupeion OGPAAILEL TN CUVETELD, GTNV KOTOVONGT KOl TNV EQOPLOYN.
Eyyepiowo & [Tepontépm, 1 SOKIWAGTIKT] EEETOGT YPNCIUEVEL MG OELIOAOYIKO EPYOAELD
AOKIPNOGTIKEG Yoo T HETPMNOM NG EMAPKEINC TOL TPOCMOIIKOV TOL AOYIGTNPIOVL,

EEETAOEIC 81(10(paMgovwg ot n ouddo aivou KOAG EEOIKEIMUEVN UE TIC ECMOTEPIKES
AOY1OTIKEG O1a0IKOGTES Kol apyEC.

| AL ET [ S8 T H dacedlion g modtntag givor (oTikng onpociog og kabe touéa, Kot

DM [ T0AUSES | TTOMD  TTepLocOTEPO 01N YEWPYio. AVTA To gYyepidlo. mepLypapovy Ta

Awygipiong onueio. avoQopag tng mowdtntog, daceaiifoviog 0Tt Kabe dadikociol
Mowtnrog (Q.M.S.) evBuypappileton pe T 0EGHELOT TNG ETAUPELNG Yo apLoTELQL.

i )

Atvouv €u@ooT GE o TPOANTTIKY] TPOGEYYIoN, €06TIALOVTOS Ol UOVO
OTOV EVIOMIGUO TOV KWOUVOV OAAD Kol GTNV  KOTOVONOT TV
g vokeiuevoy  ortiwv. Avtd, pHe 1N oEPpd  TOL, OWCEOAILEL TNV
arTIVv OAOKANPOUEVT Sl EIPLoT TOV KIVOUV®VY Kol TNV EQAPLOYN doplmTiK®V
UETPOV TOV AVIIUETOTILOVY TOV TUPT VA TOV TPOPANLATOC.

Epyaleio avaivong
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Ilepropropot

H epapuoyn epyaieiov kot pebodoroyldv eocmTEPIKOD EAEYYOV GTOV AYPOTIKO TOUEN, OTMC Kol
o€ KéBe AALo Touga, dev lvarl ympic TpoKANoELC.

O mpTOPYIKOS TEPLOPIGUOC TNG MEAETNG OLTNG €ival OTL TeprhapfPdverl epyoieio To omoia gival
OYEOLOGUEVO ATOKAEIGTIKA Y10 T1] GLYKEKPIUEV ETOUPELD KOt PACEL TOV OL0OTKOGIDOV TOV £YEL KO
KIvOOUV®V oL avTIUETOTICEL 1] 10101

BéBata, avtd avtopato 0ev avalpel To YEYOVOS OTL AVTA T EPYAAELN LLE TIC OTTOUTOVUEVES OAAOYES
0g UmopoLV va. V10eTNOOVV MC TIAOTIKEG EPUPUOYEC KOl OO AAAEC ETOLPEIEC TOV OYPOTIKOV
TOUEN TTPOTICTOS Kl OYL LOVO.

» Avtictoaomn otV aAlayn

» El\etyelg KOTAPTIONG Kol
de&lottov

» llepropiopoi mopmv

» TloAvmhokotnTo TOV EPYOAEI®V K.OL.
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IIpotaocelg Yo peALOVTIKI] £PEVVO,

» Emidpoon tov ecmTEPIKOD EAEYYOV OTN YEMPYIKT) OTOO0TIKOTNTO

Atgpehivnomn tov TpOTOV E TOV OO0 1 EQUPUOYT SUOKAGIOV EGOTEPIKOD EAEYYOL EMNPEALEL T GLUVOAIKY] QTOOOTIKOTNTA
TOV YEQOPYIKAOV EMYEPNCEDV. AVAALGT] TAPAYOVT®OV OTMOG 1 KATOVOUN TOV TOPWV, 1 BEATIGTONTOINGT TOV S1001KOGLOV KOl 1|
Helwon Tov KOGTOVE TOL TPOKVTTOVY AT TNV EVOMUATOGCT TOV EGOTEPIKDOV EAEYYWOV.

» AZioAdynomn KivdivmVv GTOV ECMTEPIKO YEMPYIKO EAEYYO

E&étaom 1ov mmdg o1 1001KGIE ECMTEPIKOV EAEYYOL GTN YEMPYIX LTOPOVV VO EVIOTIGOLY Kol VO LETPLAGOVV KOADTEPX TOVG
KIvOOVOUG OV GuVvOEovTaL e TNV aoTdBE TNS aYOpds, TIC STapayES TS AAVGIONS EPOSIOGHOV KOl TIC TPOKANGELS TTOL
oyetiCovtal pe to KAipa.

»  Avantuén 1KovoTTeV Kol KOTAPTIOT Y10 Oy POTIKOVO) EAEYKTEG
‘Epevva g amoTeAECUATIKOTNTOS TOV TPOYPOUUATOV KOTAPTIONG Kol TOV TPOTOPOVAIOV aVATTUENG TKAVOTHTOV Y10 TOVG
ECMTEPIKOVG EAEYKTEG GTOV OYPOTIKO TOUED.

> Yw0éton ¢ teyvoloyiog otov yewpyikd Ereyyo (IoT)
A&loAdyNnomM 10V TPOTOV UE TOV 0010 01 TEYVOAOYIES ALTEC LITOPOVV VA BEATIOGOVY TN GLAAOYT dEOOUEVAV, TNV OVAALGT] KO
NV aviyveuon Kivoovov.
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