AJI.M.Z. XTH AHMOZXIA AIOIKHXH OAIKHZ
I[IOIOTHTAZ

«H ZupPoAr) tou Kowou IMTAawciou A§todoynong otn
S1apnopE®On OV aviANPenv v Meoaiaov AloIKNUKQV
Ztedexav yua v [Towotnta oy Ieprpepera AvatoAkrg

Maxkebdoviag-®@pdarng»

METAIITYXIAKH AITIAQGMATIKH EPTASIA
TEOAAKH APTEMIS
A.®. M17/09

EmpAenov:dotng Boulag

GEZEZAAONIKH - Mawog 2011



[Tepiexopeva

I8 E7 011N | U35 4
WAt Tl <, T 1 o 4
L0 6 A Y2 q P 5
MEPOZ ITPQTO: «@EQPHTIKH TEKMHPIQEZH». ..o 9
Ke@dAalo 1 «Op10110G TTOTOTI TG «nnnnnnnieeeeeeeaaeeee e e e aee e e eaeaaneees 9
1.1 Iotop1Kr) €GEAIST] TTOIOTITAG ..t 12
1.2 Op1opog A0iknong OAKIG TTOI0TNTAG. ..c.veveeieeieieeeeeeee e 14
1.2.1 H oxAnpr) mAeupd G [TO10TNTAG. ..c.eeviiiiieiieieeeeeeeee, 15
1.2.2 H paAakr) mAeupd G [To10TNTAG ...oiieiieiieeeeeeeeeee e 17
1.3 KOUATOUPA TTOTOTITAG. c..eviviiieiieiieiieieie ettt 20
KepdAawo 2 «H AOII kat n epappoyr) g AOIT oto Anpooto Topean ..... 21
2.1 O1 mapayovteg ermtuxoug eappoyng G AOIT ..., 22
2.2 H eioaywyr) g AOIT 010 ANHPOO10 TOPEA ...vveveiiieieeeeieeeeeeee 24
2.3 Eunepieg ano v epappoyn v epyaieiov AOIT ounv Evpenaikr)
JAN ) b UoTo 2o NAN o} 52w [ 1 4 SRS 26
KepdlAaio 3 «To Koo ITAA1010 AGIOAOYNOTIGY +uuveenneenaneeeeaneeeeaneens 30
3.1 H Aopn tou Kowou [TAa1010U ASIOAOYNONG cveevveevieiieieeieciieee e 31
3.2.To Kowo [MAaiolo ASloAdynong wg poviedo oAlotikng droiknong...34
3.3 To péAdov tou Kowvou IMTAa1610U ASIOAOYNONG wovveveeniieeieciieiieiieeeeenee 35
KepdAaio 4 «H EAANVIKT) ANPOC1A ATOTKIOT] uuniieeeeeiiiiiiiaiaaaanaaanans 37
4.1 Iotopikr) Avadpopr) t@vV PETApPUOPIOTK®OV ITPOYPAPHUAT®V 0TV
ANPLIOOTIA ATOTRINOT] vooeviieiiieiiieiieeieeiee ettt et e aeeteesaeesaeessbeeseesaseeseessseensaens 38
4.2 Ta ipoPAnpata tng EAANVIKNG ANPoo1ag AOIKNONG ..c..eveveeeeennee. 40
4.3 H swoayayn ing AOIT ano otnv EAAnvikr Anpoowa Aloiknon) ........ 43
4.3.1 AOIRNOT] MEOG ZTOXMV.....oicuiiiieeiieiierieiieeiiesieeseeseesteeaesesesseessesseesseas 45
4.3.2 Luotaon v Autotedov Tpnpatev ITootntag. ... 46
4.3.3 Egappoyn tou KIIA kat n Bpdfeuon tov Yinpeoiov................ 46
KepdAaio S «O podog 1ov Meoainv AOIKNTIK@V ZTEAEX®V OtV npowbnon
NG A01KNONG OAIKING TTOTOTNTAGY + e eeeeeeeee s 49
5.1 Ta MAX kat 1 ipoaBnon Oepdtav ITo0TNTAG. ..c.ceveieieieeieiee 50

5.2 Ta peoaia Alowknuika Xtedéxn otnv EAAnvikr) Anpoola Awoiknon.51



MEPOZ AEYTEPO: (ME®OAOAOTI'IA EPEYNAY — ITPO®PIA

(0 5 VA 1 511 @ 4 S 54
Kepdlaio 6 «MeBoboAoyia EPEUVAGY ..o 54
6.1 H Tlepipepera AvatoAkrg-Maredoviag ®PAKNG ....cceeverveevereenieenene. 55
0.1.1 DUCTIOYVOIIIA. .ecuvieiiiciieiieieeieseee ettt be e s reesaeesaeeseenae s 55
0.1.2 ATOTKITTUKT] AOTIL] ceeitieiieiieeiienieeeeeeie it eteeeee e teeeeesaeenteeneesseensesneesneaneeas 56
(ST IRC 1,27 o To U 4 1V 5 o [OOSR PP 58
6.2 Ermloyr) toU €pEUVITIKOU TTEOTOU ....eeuvieiiiiieiieieeeeee e 59
6.3 TO EPOTIAATOAOYIO ..ttt sttt eeeene 62
6.4 MeB0S0AOYIKT] TIPOCEYYIOT] TG EPEUVAG .vvenvienrreeieerenreeerenreenaesaeenseeneenns 63
MEPOZ TPITO : <cANAAYZH- ZYMITEPAXMATA EPEYNAZ»............... 66
Ke@dAaio 70 «AvAAUOT EPEUVAGY ..o 66
7.1 Anpoypa@iko ITPO@IA CUPPETEXOVIMV...c..ovvieieeieeieiienieieiee e, 66
7.2 To eninedo e@appoyr)g g rootntag oty [TAM-0O ... 69
7.3 Epappoyn doiknukev npakukev and ta MAY g ITAM-0 .......... 71
7.4 Baowkeg avudnyelg tov MAY rou anoppeouv anod 1g apxeg Kat
TOUG KAVOVEG TNG AOTL....oiiiiiiieieiee et 73
7.6 TTo10TIKT] AVAAUOT] ZUVEVTEUSEMV ....ovvenieniiieiieiieiieiieneeieieie e 78
7.6.1 «T1 onpaivel yua oag ITootnta otov Anuootio Topea;n................ 78
7.6.2 Tlowog ruotevete ottt Ba emperne va eivat o polog oag otnv
PowONon OePATOV TTOIOTNTAG OTO ANHLOOIO; wonvveneienieeeieieeieeeeesieeie e 84
7.6.3 «@ewpeite OT1 UMAPXEL KOUATOUpA TIO0TNTag oOto Anpocto
TOTLEQL ettt sttt et 91
P2181 By 210 Te Lo2 5 Lo i o N PP 97
|03 X )0 T P 101
|31 N L0200 Yo 1011 Lo 103
|13 (oo o] 5 ¢ 5 Lo N P 114



[TepiAnyn

H mapouoca Odutdopatiki) epyaocia Oiepsuva 1 oupPoArn tou Kowou
[TAawoiou ASodoynong (KITA) ownv epappoyn g Awiknong OAkng
[Towotntag ywa v Ieprpepeia Avatodikng Makedoviag — @pakng Kabwg
Kalt g avtdnyelg v Meoaiov Aloknukov Ztedexwv (MAX) kat tou
poAou 1ou Kadouvtat va mnai§ouv otv 1mpowBdnon g KoUAtoupag

o10TNTAg OToV €V AOY® OPYaAVIOHO.

H peBodoldoyia eskmovnong wng epyaociag ouviotatat otnyv avadninon,
ouldloyr) Kat enedepyacia MPOIOYEV@V OTOIXEIWV KAl TTANPOQPOPIOV HEO®
B1BAloypa@Pikwv  avagopwv, OUPIMANP®ON  £POINHATOAOYI®V KAl
OUVEVIEUSE®Y, OTO0 OUVOAO TV Meoaiov AOKNTUKOV XieAeXav InNg

[Teprpeperag AvatoAdikng Makedoviag-@pakng.

H oxormpoétmnta g napovuoag epyaciag £yKetal OTo yeyovog 0Tl av Kat ta
epyaldeia mootntag v aroteAovv arnd pova Toug IapAyovieg ermTuxiag
ylia v mpooappoyr]) g Anpooilag Aloiknong otg apXeg KAl OToUg
Kavoveg g Atoiknong OAwkrng [Tootntag, avapeifoda, B€touv g faosig
navew ot ortoieg propet va otpxBeli 0 €KOUYXPOVIOROG NG, HEO®

KA01€pwOoNGg avayveoplopevav mpotunev opodr)g dioiknong.

ZUpeeva pe ta ropiopata g rapouoag €pyaciag, 1 €@Appoyr) Tou
Kowou IIAawoiou A&odoynong, ouveBale otnv erm@avelakn povo
Katavonon g evvolag g rotottag anod ta MAX. Ouciaotikotepn 1tav
n oupPolr) tou KITA otn S1apop@morn TV AVIATPE®V Ava@opiKA HE ToV
pOAo Tou Kadouvtal va rnai§ouv oty npowmdnorn KouAtoupdag IolotnIag.
TéAdog, 00OV ava@opd TO TIEPIEXOHUEVO TNG TOOINTAG OF YEVIKOTEPO
m\aioo, xkatadeixinke OT1 ol avildnyelg twv MAY  ennmpealoviat
ONPAvVIIKA Aro IV Opyav®OoldKl] KOUATOUPA T®V OPYAVIOH®V AIl0 TOUg

ortoioug 1ponABav.

AeCelg KAebia - Awoiknon OAwxkng Ilowdwnrag, EAAnvikny Anpoowa
Awiknor, Podog Meoainv Aloknukev Xtedexwv, KouAdtoupa ITowotntag,

Kowo [MAaioto A§loAoynong



Ewayoyn

H owovopikr) kpiorn, arotedel otig pEPeg pag, ) peyalutepn aneidn ya
T0 OUVOAO TWV KPATwV TOU TAayKoopiou xaptn. H xopa pag, dev Oa
HIopouos va peivel avernnpeaotn aro T YEVIKEUHREVI] autn Kpion, 1)
oroia v areldel dpeoa pe xpeoxkorva. Evag amd toug Adyoug 1ou
ermdeivooav 1o OKOVOUIKO autd adie§odo, eival 1 avaroteAeopPaTiK)

Aettoupyia g Anpootag Aloiknong.

O1 nedatelakeg OoxXeoelg, 1 moAuvopia, o UOPOKEPAAIOPOG TOUG KPATOUG,
0 UYNAOG OUYKEVIP®TIONOG, eival pepkda arnd ta npoPAnpata I1ou
npoortddnoav ot Petappubpiotikeg nmoAttikeg va addadouv ard to 1950
HPEXPL KAl onpepa, Xwpig 1Buaitepn ermrtuxia. Kat autd yuati ot
naBoyeveleg G eAAnvikng Snpoolag O610iknong o@esidoviatr oe Pabia
plopeveg evdoyeveig TAOEIS KAl VOOIPOITIEG, YEYOVOG TOU Kabiota tnv

U100£1101 VERV S101KNTIK®OV TMPAKTIK®OV dUOKOAO eyxeipnua.

Mua vea taon oto pavatfuevt, n oroia Oa prnopouce va oupfdalel otnv
AVTPETOITON TV oKV MpoPAnpatev g Kpatikng dioiknong, eivat
n Awiknon OAwkng Ilowointag (AOII). H uoBétmon g AOIT eivat
1daitepa moAurdoxkn, kaBwg drakpiveral oe duo Katnyopieg:

» ot orAnpr) rnAeupd, n ornoia arnoteAeital ano epyaleia nmowotntag,

» Ot padakr) MAeupd, 1) ortoia IEPIEXEL APXEG KAl KAVOVEG.

H emtuxng spappoyr) evog t€tolou epyaleiou e§aptatatl oe peydado Badpo
Kal ano ta Meoaia Alowknuka Ztedexn (MAZ). Epeuveg éxouv beifel ot
ta MAY armotedoUv 10 OXNUa yid va HUIIOPECEl €vag OpPyaviopog va
uloBetr)oetl vea npotura diroiknong. Kat autd yuati, ta MAZ arnoteAouv to
OuVOETIKO KPIKO avdapeoa otV avetepn nyesoia, n oroia Otel toug
OTOXO0UG, KAl OToug  urnadAndoug, ot oroiot Oa kAnbBouv va toug

EITTUXOUV.



Qoto00, dev eival olyoupo Katd MOCO 1 £PAPHOYI] T®V £PYAAEi®V TTOU
KAtd  Kaipoug  avarrruoooviat — oupfdldouv  oUolaoTIKA O
Sdlagoporoinon g evvolag g dtoiknong 1) eivatr armdda pa ermdeppuik)
npoortaBsla ya va avwariokplBouv ta MAL oug anatroelg TV

O10IKNTIKAOV petappubpioewv rou ermPaidovial ava repiodo.

Aiyeg €peuveg €xouv mpaypartorioindei yia va pedetrjoouv tov 10laitepo
auto podo twv MAY Kait va ouvOEOOUV TV ATOTEAEOUATIKI] £QAPIOVY)
Plag TIOATTIKIG HE TS EVEPYEIEG TOUG. AKOUI AlYOTEPES EPEUVEG €XOUV
npaypatorownBet yia va ermpPePaiwocouv v unobeon ot 1a epyalsia
nootnNtag oupPfdllouv ouclaoctika otV adlayr) g OPYAVEOIAKNG

KOUATOUpPAG.

KOOGS NG epyaciag autg eivat va Olepeuvnoel 1) OXEOI ITOU
AvVArrtuooeTdl  avapeca otV €@Aappoyr] epydisiov  1molotnrag  Kat
ouykerppéva tou Kowou TITAaiwoiou AgoAdoynong (K.IT.A.) kat oug
avidnyelg v Meoaiov Aloiknukev Ltedexwv tou Anpootou Topéa yia

v [Mowointa.

Z10 mMpwTo Ke@AAdlo yiverat avagopd otov oplopo tng Ilowdtntag kat
oy eeAdKUKI Topeia g, HPEXPL va @racoupe otn Awoiknon OAKrg
[Tolotntag rmou artacxoAei 11g H101K10E1S TOO0 TOU 1O1K0TIKOU 000 Kal TOU
dnpooiou topea. Ailvetral epgaon ot OKANPN Kat paldakrn MAEUpd g
[Towotntag. H oxkAnpr) mieupd tng [Howotntag neptdapPavel epyaleia xat
poviéda 1ou PonbBave 1t OSoiknon va Pedtiwoel ) Aswtoupyia g
eruxeipnong, napexoviag eva 1dsatd mAaiolo Asttoupyiag pe to oroio
propet va ouykp1Bei. Tetola povieda eivar to Malcolm Baldrige National
Quality Award kat to EFQM. Ano v dAAn mAeupd, n padakr) rmisupd
¢ IMowotntag, oxetidetal pe apxeg Kat Kavoveg, ol oroieg yivoviatl pEpog

G 0PYAVROIAKNG KOUATOUPAG.

210 OeUtepo Ke@AAAlo avaduovial Ol Mmapayovieg Iou oupfdalouv otnv

ermtuxn epappoyr) g AOIL, kabwg n epappoyr) tng, dev eyyudtat ano
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povn g, Vv ermtuxr) ulobenon mg. Emunpoobeta, yiveratr avagpopd otig
npoortabeleg v Onpooinv dloiknoswv twv Euponaikov Xopov va
uoBetnoouv ta véa auta Epyaldeia TMowdintag kat otig sprnelpieg mou

€XOUV arnokopiost ano ) diadikaoia auvtr).

210 1pito Re@aAato rapouotaletat to Kowo IMTAaiolo ASiodoynong (KIIA).
To KIIA eivatr €va epyaldeio molotnrag to oroio €xel avarrtuxPei ota
rmAaiola tou poviedou EFQM, aAAd pe okoro va spappootei oto Anjocio
Topea. AvantuxBbnke ano v E.E. kat ouykekppeva ano v Opada
Kawotopwv Epeuveov kat £xel Xapakinplotel @g £va aro ta IePloooTEPO
oAlotika povieda 6loiknong. O mpoPAnpatiopog mou Oeter n E.E.
€YKeltal oto Katd mooo teAdkda propei €va tetolo epyaldeio va oupfdaliet
otV adlayr) g KouAtoupag OAwv peoa os €va dnpooio opyaviopo, aro

TNV AVOTEPT NYEoia €S KAl Toug epyalopevoug.

210 TEIApTo Ke@AAAlo, yiverat pia ouUviopn 10TopiKr avadpopr) otig
PETAppUBNIOTIKEG KIVI|Oelg TTOU eytvav ta teAdeutaia 60 xpovia arnod tug
EKAOTOTE €AANVIKEG KUPEPVIOEIG HEXPL OPEPA KAl OtV Ul00€tnon
epyadeinv 1mmolotntag aro tov eAAnviko dnuoolo topéa. Ermiong,
nepypagetal 1o niepipadldov péoa oto oroio Asttoupyei, OnwG Kat ot
aduvapieg kat ta epnoddia mou avuperwridel oty npoorndadeia tou va

eSunnpetroet Tov IoAltn.

Zto néprmo Kepddailo yiverat avagopd oto poAo Imou Kadouviai va
nai§ouv ta MAYX oto miaiowa epappoyng wmg AOIL. O mapadoolarog
poAog mou eixav, apxifel va atovel kKat kadouviatl rmAgov va naifouv éva
pPOAo 1o SUVANIKO KAl ouolaotiko. Ot veeg H10IKNTIKEG TIPAKTIKEG KAl 1)
epappoyr] venv doKNUKeV epyaldeiov  arattel  avbporioug  kadda
KATAPTIOPEVOUG, Hpaotr)ploug KAl OUVEISNTOTOIEVOUG Yyid TO €PYO0 TTOU

KaAoUvtal va UAOTTOlr)oouV.

210 €KTO Ke@AAALO aAvarmtuooetal 0 IPOoPAnpatiopog g €peuvag Iou

01efnNx0n owv Ileprpepera Avatodikng Maxkedoviag-@parng. O KUplog
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aovag g é€peuvag eivar eav 1o KIIA pmopeoe va ennpedoet v
KOUAToUpa twv MAYX kat va O&lagoporor)oel Ti§ AVUANYELS TOUG
ava@opikd pe TV 1oldtta Kabmg Kait to poAo Iou Kadouviat va

nai§ouv onpepa ta MAX oy npomdnon tev epyaieinv rmootrag.

1o ¢Pfdopo ke@daldailo mapoucialovial AvAAUTIKA Ta eupnjpata g
€peuvag mou npaypatoro)Onke. H dieSaywyn tg €peuvag €yve pe 1
XPr|01n TIOOOTIK@WV KAl TIIO0TIKV Hebodwv rat n 1apdbeon tov

EUPNPATOV XOPI(ETal 0e auteg TIG OUO KATNYOPiEG.

TéAdog, mapatibevial ta cupnepaopata, ta Bewpnuka SArppata Kat ot
MPOKAIOE1S TTOU Kadouvial ta MAY va avipetortioouy, IPOKEIPNEVOU 1)
€PAPPOYT] TV epydAeinv 1o1otnTag arno to duoolo Topéa va Pnv €xet
ermdepUIKO  Xapaktrpa, daAda va Ennpedacel TV  KOUAtoupa 1Ing
0pYAvV®ONG, HE ATIOTEPO OTOXO TNV IAPOXI] KAAUTEP®V UTNPECIOV ITPOS

TOV TToAitn.



MEPOZX IIPQTO: «OEQPHTIKH TEKMHPIQXH»

Kepalaio 1 «Opwopog Iowotntagy

H Ilowtnta eivat pla evvola duvapikiy), 10 TEPEXOUEVO TNG ortoiag
ouvexmg petaPBdAAetal peoa oto Xpovo, oe Kabe Kowvwvia kat oe KAOe
avBporo. «Oco eUKOAA, OPWG EK@PEPETAl O OpPoG, TOoo OUoKoAa
nipoodiopifetal enmakpPog Katr aropa OSUOKOAOTEPA TPAYHATWVETAlL HE

TPOTIO AITIO KAl CUYKEKPIIEVOR!

Evbelkukd tng peyaing dragoporoinong rmou umnapxet eivatr n rieada
0PLOPWV TIOU €XoUuv 800l aro toug «e1d1koug» otnVv 1poortddeld toug va
poodlopiocouv KaAutepa T onpaocia tou 1oAudidotatou autou Opou.

Zn 61e0vn B1Aloypagia ouvaviape ToUg ITAPAKAT® 0P1OHR0UG:

1. [Towonta onpaivel va taiptadet 1o mpoiov 1] n UINPEcia OTto0 OKOIIO 1

1) XP1)01) yia Vv ortoia rpoopietat
2. ITootnta onuaivel CUPHPOPPXOT) IIPOG TIG ATTAITI|OE1S
3. [Towotnta oe €va npoiov 1] oe pa unnpeoia dev eivat autd nou Padet o
npopnOeutng. Eivat autd nmou naipvel o meAding Kat yia 1o oroio givat
OlateBepévog va mAnpwoet.
4. TTowotnta eivatl ondrnote €0V opilelg va eival r.X. yeuorn, Xpoud, pia
npoBeopia, pla HPETPNON, YA AEIMTOPEPNS TEXVIKL Ipodiaypa@r), pia

nuepounvia nnapadoong.

S. Tlowotnta eivatl ot avapevopeveg ermbupieg Tou reAdrtr).

! MixaAdtrouhog N., «ATTé Tn Anuooia Mpageiokparia oto Anudaio Management”, Ekdooeig MNatralnon,
ABrva, 2003
2 http://www.qualitynet.gr/displaylTM1.asp?ITMID=50025&LANG=GR



6. [Tootnta eivatl KAt KAAUTEPO AId AUTO TOV AVIAYDVIOT®V O0U.

7. H mo1otnta eivatl otnv ouoia £vag tportog va dieubuvelg v taipia.

8. ITootnta onuaiver avbpwrioug, oxt npaypata. Ta kaAutepa

nanoutold 1 Kootoupia yivoviatl ano avlpwrioug.

9. H nmowotnta tewv rnpoioviev ernnpsaletal onpavika amno 1o t oupPaivet
Ota Pualdd Kat ot Kapdieg twv avlpmnev 1mou dnpioupyouv 1o IIpoiov.

[Tolotnta eivatl autod mou KAVEL KATL AUTO Tou eivat.

10. TTowotnta teAdka eivatl n adia evog rpoiovtog 1) Piag urnpeoiag ya ta

xprjpata rou 6ivel, onwg tn PAELrnet o meAdng.

11. ITowotnta eivat n @llocopia epyaciag péoa amno v ornoia Priopouvpe
va TPAYHATOTOU)0OUPE TO Opapd Pag KAl va EKMANP®OOOUHE TNV
AITOOTOAL] pag, MHE TPOMo TMANP®S oupPatd pe tug agieg pag xai

UTTOOTNP1{OPEVO ATTO AUTEG.

12. H mowmta ©O8ev eivat ma 1n ardr Swagoporoinon g
aviayevioukotntag, eivar kabapd &va Xapakinplouko €£10000uU otnv

ayopd.

13. H mootnta agopd 10 otévepd tou XAoPatog (Kevou) petasu autou

IOV €IMO1MKOUPE KAl AUTOU IOV ITPAYHATIKA KAVOULLE.

14. Tlodtnta eival P1a UMOKEIPEVIKL] EKTIPNON TV IIPOIOVIOV 1)
UTINPEOIOV KAl teivoupe va arogacifoupe pe Paon 10 avotepo IOU
pIopoupe va MANP@OooUPe 1] v aia rmou maipvoupe ya ta Xprjpata
rou ¢{odevoupe. H mowdmta eivar yla TOUG  KATAOKEUAOTES  va

npoorta®ouv eve yla toug reAdteg va Kpivouv.
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15. TTowointa eivat ta OAKA OUVOETa XAPAKINPEIOTIKA IPOIOVI®V KAl
UTINPECIOV NG IPowbnong, napaywyrg, oxedlaopou KAl ouvirpnong,
HEO® TOV OToIMV TO MPOidV 1) 1N Unnpeoia Ba 1Kavoror)joel avtd 1ou o

MEAATNG AVAPEVEL.

16. H mowotnta 6ev eivat kATt arnoAuto, oute €va IMPOTUITO ITOU OUVEXMG
BeAtiwvetat. Eivatl n avtavakAaon tev 1poodokiwv Tou atoplou, ol OItoieg
pe I ogpd toug kabopifovial arno v Kowavia Kat v KAatdotaor tou

EBvoug oe pia 6edopevn otypur).

[Tapatnpoupe Aoutov, omt kata Tt O6wdprela twwv 60 Xpdvwv 10U
pecoAdPnoav ano t) 81atunwon 10U nNPwiou oplopou tng [lowdtntag ano
tov Jurand péxpt onuepa, o opog «Ilowdotnuar, dev amnéxkinos povo
euputepn €vvola aro Ot oto rapeABov aAld 1o vonpa tou aAAdadet
ouvexwg oup@ava pe TG £§eAifelg g Kowvwviag, Tng olkovopiag Krat mg

TeEXVoAoyiag.

[Tio ouykekpleva, HeTd amnd pla KPKy Os®pnon g OXETKIG
B1BAoypapiag mapatnpoupe OTL UITAPXOUV:
*  AlQQOPETIKEG TTOIOTNTEG YA S1APOPETIKOUG OKOITOUG (ITo10Tnta Tou
apay®you, Kkavortoinon neAdtr, vopipotnta)
"  AlQQOPETIKEG HETPTOES KAl Oeikteg yla 61a@opeTikoug TUTIOUG
UTNPEOIOV
* Ala@opetikeg  otpatnyikeég  Pedtiwong g rowdtnrag  ya

dla@popeTikoUg OKOITOUG, Urnpeoieg Kat ouvorkegt

3 Juran, J., “The Quality function”, In J. M. Juran (EDS.), Jurans Quality Control Handbook (pp 1-13).
New-York: McGraw-Hill(1988)

4 Pollitt,C. and Bouckaert,G.,, Quality Improvement in European Public Services: Concepts, Cases and
Commentary.Sage: London, 6.162-173,1995
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1.1 Iotopikr) €§€A8n TTootntag

H uv0étnon g &vvolag g Imolotntag, apXiKAa OtV TAPAY®YIKL)
aduoida ratl ot ouvéxela OV IAPOXI] UMMNPECIOV —ONUOoI®V KAl HUn-

MEPAOE Ao 1e00epa peyada otadad.

H npotn poper) epappoyrg g, £KAve TV ER@AVION NG HE TV evapsn
NG Plopnxavikng enavactacng peéoa amno v avaykn yua i dnpioupyia
Tpnpatev Embsopnong ing IMowtnrag. Kabwg audavotav n napaywyr)
MPOTOVI®V KAl O KATAHPEPIONOG TNG €PYACiag a@alpouos Ao TOV TEXVITH
T OUVOA1KT) ETTOITIEIA E£TT1 TOU MTAPAYOEVOU TTPOIOVIOG, dnpioupynOnke 1
AvAyKr ouotaong €vOg VEOU OMUATOS €AEYXOU KAl £y1ve TO MPOTO Pripa

yla v aveapinrornoinon g ErmbBewpnong ano myv Hapaywyn®.

Aiyo mipwv ta téAn tou 19°v aiwva ) okutdAn nirpe o EAsyxog ITolotntag.
H mpoogyyion autr] a@opouce OTov €AeyX0 TG Io10TNTag ToU IPOoioviog
Kal ot OUyKplon Tou pe TS 1podlaypa@eg Ttou Oto IEpag Ing

dladikaoiag mapaymyng.

H 6waopaAion tng [Towotntag ep@aviotnke ot dekaetia tou ’50. Kata to
otad1lo autd vdorotlouvial ocuotpata Kat dtadikaocieg? mou otoxo £xouv
Vv 1poortafela va kataokeuaoBei/odokAnpwbOel 1molotkO T1IPOIoV 1)

UTnpeoia pe v npet eopd.

H teAdevtaia kat mo ouyxpovn pop@r] uvdoroinong g £vvolag tng
[Tolotntag eivat exkeivn tng Atoiknong OAwkng [Tootntag, n oroia ékave
v epavion g otig HITA kat otnv Euponn ota téAn g dekaetiag tou
‘80. H Awixknon OAwkrg IMTowdtntag eivatr éva oloxkAnpwpévo cuotnpa

O0loliknong mowdtnrag 1mou TEpAapPdavel TPOONA®OrN otov  IeAdtn,

° Doherty, T.L., Horne, T., Managing public services-implementing changes: a thoughtful approach to
the practice of management”, Routledge,London 2002

6 Iewpylog A. Tai6tpag, BeAtiwon Moidtntag, Ekddoeig Mmrévou, ABriva 2002

"se QuTA TNV TTPOCEYYIGN EVTAGOOVTAl Ta diEBvVN TTPOTUTTA yIa T OIACQAAICN TNG TTOIOTNTAG TTPOIOVTWY
KQl UTTNPETIWY, Je yvwaToTePO TO ISO 9000 aAAd Kai TTI0 TTPOC@ATEG HOPPEG TOU.
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OTPATNYIKO TIPOypaAPPATIono, nyeoia, Otapkrn PeAtioon kat opadikr)

epyaoia.

O1 Baowkol apxitektoveg TG mpoogyylong auvtng ritav o E. Deming, o
J.M. Moran kat o P.B. Crosby, pe tov mp®to va €ival Kat o yvoototepog
ekppaotr)g tmg. O Deming® eotiaoe ot PeAtioon twv mpoidvieov rat
UIMNPe01®V peoa anod I 61apKr) otoxXeuon yua peiowon g afefaidotnrag
Kal g Stakupavong. Xtnv ouoia ywa tov Deming n Atoiknorn OAKrg
[Tolotntag eival pla aduoida ormou n vynlr) nototnta odnyei oe KaAutepa

rpoiovia Kat Atyotepo KOOTOoG.

IMivarag 1.1: H €§€A1§n tng AOII

Eotiaon

oTov
TeAQT /4’

Awaoddaliion

7

‘EAeyxog

~

Eotiaon
otV
Nopaywyry

EruBewpnon
yd

-

o

Npoiov Aladkacia Opyaviopog

[Inyn: Thijs,N., «<Het managen van Kwaliteit in de publieke sector, In:Burger,
Bestuur en Beleid, Tijdschrift voor Bestuurkunde en Bestuursrecht,
Jaargang 1, nr. 1, pp40-50,2004

¥ Deming, E., Out of the Crisis, Cambridge University Press, 1986
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O mivakag 1.1 mapouotddel daypappauxkd v e§EAEn g Iowotntag
arto o 1900 ¢wg katl orjpepa. I[Mapatnpoupe Aoutov OTL Eve OTA IIPWTA
xpovia dwotav €u@aon oto mpPoiov Kal otV nmapayeyikn dwadikaoia,
otadlakda 1o PApPog AUTO HETATOIUOINKE OTOV OPYAVIOHO Kdl OtnVv

1KAvortoinon tou reAdrn.

1.2 Oprlopog Awoiknong OAwkrg ITootntag

Av nipoorntaOr)jocoupe va avaduocoupe 1o akpavupilo tg AOII, Ba doupe ot
auto aroteleitat ano tpelg Aggelg, n «OAKL)», avagepetatl 0to oUvolo, 1
[Towotnta avagepetat oto Padpo g 1eAelag nmapaywyrg rnpoioviev Kt
UM Peo1®Vv Kat 1 Aloiknon ava@épetat otnv tEXvn va O101kelg, va
eléyxelg, va mpoypappatifelg kat va nyeioat 1] aAAdiwg, «n TEXVN va

0101Keig 10 OA0 yla va erurtuxelg téAela anoteAsopatan.?

EruupooBeta, 1o Opoorovbiakd Apepikaviko pageio tng Aloiknong
[IpoUrnoAoyiopou, avayveoploe ottt 1 AOIT eivar pa &§ odoxArpou
0PYAV®OlaKIY] ITPOOEYYLOn], 1] OIoid €XEl OTOXO VA 1KAVOIIOU)0Oel TG
avAaykeg Kat UG IMPoodokieg TV MeAdtwv Kat repldapfavetl ) Xpnon
MOOOTIK®OV PeB0dwv aro toug urnaddnAoug kat Toug pavatlep wote va
eruteuxBel 1 ouvexng PeAtioon g opyavwong, T@V IPOiOVIKOV Kal TV

urnpeo®v 10,

Qot1000, IO IIPOCEATOl 0PLOHRO0l TEPLYPAPOUV KAl pia AGAArn, oOxt 1000
1exvikr) rAeupda g AOIL. Ot oplopoi autoi petatortifouv to evilagepov
TOUG ard T XPLon I0ooTKGWV HeBO0dwv, otoug epyalopievoug TIou
KaAoUvtal va €ImTUXouv 1ta arotedéopata auvtd. Etol mapatnpoupe 1o
avBporivo duvapiko va apxifel otadlaka va aroktd onpaivovia podo

ot Asttoupyia Tou opyaviopou, o oroiog rauvel va Bswpeitat povo wg

® Besterfield,H. D., Besterfield-Michna, C., Besterfield, H.G., & Besterfield-Sacre, M., “Total Quality
Management (2" Edt), London: Prentice Hall,1999

' Milakovich, M.E., Total quality management in the Public Sector’, National Productivity Review,
Vol.10, No.2, pp. 195-215, 1990
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1eXViKO ovuotnpall. TlapdAAnAa evioxustal Kal 1 ouvepyaoia oAwv péoa
OTOV OpPYyaviopo, HE OTOXO va Tapdyouv Ipoiovia 1] Urnpeoieg rmou va
KAAUITIOUV Kdl va IIPOCIIEPVOUV TIS AVAYKEG KAl TIS ITPOCOOKieg T®V

reAatovi2,

A0 1a Mapandve MPOKUITel OTt To Ieplexopevo tng AOIT oradiaxka
Olagoporno)Onke. Etol, eveo ota mpota Xpovia g €1@aviong g 1
oucia g AOII Bpokotav ota O0KNUKA gpyaleia KAl TS TEXVIKEG-
OKANPI1] TAgupd, HPe TV TAP0O0 TRV XPOVEV, EUTMAOUTIOINKE AT
O101KNTIKEG ATIOWELG KAl APXEG-PNAAAKT) TTAEUPA, PETATPETIOVIAS T O Pla

oAloTiKr) @lAocopia droiknong!s.

1.2.1 H oxAnpn nmAcupa tng ITowotntag

Onwg avageépape Kal mapanave, n orAnpn rmievpda g Ilowdttag eivat
Ta epyaldeia Kal ol TeEXVIKEG Imou Oa 1pérel va e@Aappooel €vag
0pYaVIoPOG TPOKEIEVOU va HIopeoel va Pedtiwoel ) Aettoupyia tou
oupeeva pe g apxeg g IMowwintag. [To cuykekpuéva, n Xpron v
EPYAAEIRV KAl TOV TEXVIKGOV €ival ta péoa pe ta ortoia cuAAéyovial Kat
ripofaAdovtal ot rmMAnpogopieg £tol wote va Ponbouv toug avbpwrioug va
KatadaPBaivouv orewelg Katl 10€eg, Ol oroieg oOtav yivoviai PEPOS NG

0ladkaoiag, odnyouv otnv napaynyn KAAUTEp@V AroteAeopatavi4.

Karmowa amno ta epyaldeia moldtnrag, OM®G IIPOKUITIOUV AIlo  1n
B1BAloypapia sivat:

» Xrtauouxkog EAeyxog

» ISO 9000

1 Pike, J. and Bernes, R., “TQM in Action: A practical Approach to Continuous Performance

Improvement. London: Chapman and Hall,1996

12 Dale, B. G., “TQM: An overview” In B. G. Dale (Eds), Managing Quality, 3" Edition, Oxford: Blackwell-
Business,1999

3 Psychogios G. Alexandros, “Towards a Contingency Approach to Promising business Management
Paradigms: The case of Total Quality Management” Journal of Business and Society, Vol.18, No 1&2,
pP. 120-134,2005

! Goetsch,D and Davis, S., Introduction to Total Quality: Quality, Productivity, Cmpetitiveness, (2nd ed),
London:Macmillan, 1994
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[Tapeto
Awaypdappata prjtpag
[otoypdappata

WapokOKaAAo

vV V V V VY

Kpiowmn 6tadpopr)

[TapdAAnda pe ta epyaldeia molotntag, avarntuxOnkav kat ta Bpafeia
[Towotntag!®, ta omoia areubuvovial otov 101OTIKO Topéa. Ta 1o yveota
arno auvta eivat 1o BpaPeio «Deming» 1o oroio Bsopobet)Onke 10 1951
arto v Eveoon lanovev Emompov kat Mnxavikeov mpog Tiprv tou
peyaldou daokdldou g nowotntag Dr. Edwards Deming kat armovepetat
0¢ EIMXEIPNOEIS TIOU TIETUXAV TI XPOVIA TOU TEPACE TIG ONPAVIKOTEPES
BeAtiwoelg kat ripoodoug, avapopika He T EVEPYELIEG TTIOU oxetiovial pe
I Aswtoupyia KAt to poAo g Avotatng Awoiknong, v IALPEN
1KAVOIIOiNo1 TOU MeAAT), TNV EVEPYI] CUPHETOXT] TOU ITPOOKITIKOU O OAEQ

TG (PAOEIG TOU TIPOYPANHATOS KAl TV eknaideuon.

To BpaPeio Malcom Baldrigel®, to ormoio 0Osopobetr)Onke amnd to
Apepkaviko Koykpéoo kat amovepr|Onke yia nipotn @opd to 1988 yua
MV  avayvoplon TG  EIMXEPNPATIKIG  TeEAE0TNTag OT0 X®PO 1NG
rowotntag. Ta kpurpla adtoAoynong tou BpaPeiou autou eivatl n Hyeoiaq,
o Xtpatywog I[Ipoypappatiopdg, n Eotiaon otov Iledatn kat otnv
Ayopd, n IIAnpogodpnon xkat n Avaduon, n Eotiaon oto AvBpwrmivo
Auvapiko, 1 Awaxeipon  Awdwkacwv  kat  1ta  Emxepnoiaxka

ArtoteAsopara.

Tédog, 10 Eupomnaikd Bpafeio Ilowotnuag EFQM!7, 10 ormoio
BeopoBet)Onke and 10 Eupenaiko Tdpupa Awoiknong Ilowdtnrag oe
ouvepyaoia pe v Evpenaikrn Emtponr) kat tov Eupenaiko Opyaviopo
[Tolotntag. O1 Bepediwdelg apxég, mave otig oroieg otnpiletat to Ppafeio

autd eivat o IlpooavatoAdiopog ota ArnoteAéopata, n Eotiaon otov

® Fewypyioc A. Toi6tpac, BeAtiwon MoiotnTag, Ekdéoeic Mévou, ABrRva 2002
16www.baldrigc—z.nist.gov
7 http://efgm.org
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[Tedatn, n Hyeola kat n Zuvénewa oto Xkomod, 1n Awiknon Pdaoet
Aadikaolwv Kat Zrowxeiwv, n Avartudn kat n Zuppetoxr) AvBportivou
Auvvapikou, 1n XZuvexrlg MdaOnon, n Kawotopia kat n BelAtiowon, 1

Avarttuén Zuvepyaolev kat 11 Kowvevikny Eubuvr.

1.2.2 H paAaxkn nAsupa tng IHowotntag

[Tépa amo ta epyaleia moldtntag, MmMou ava@epape OtV ITPOIYOUHEVI)
apAypa@o Kat Ta oroia arotedouv 1 OKANPr] MmAeupd tng rototntag,
UTTIAPXEL KAl 1l HaAaKn MAEUPA NG IO0TNTaAg 1 oroia arotedgitat Kata
KUp1l0 AOyo arnod apxeg kat kavoveg. H ouvBeon Aouov twv dUo autmv
rmAeupav g ITowotntag, arotedel auto nou ovopaloupe «OAkn Bswpia

Aloiknong!8».

[Tpokepévou Aortdv, pla opyavaor), va PETATPATTIEL 08 0PYAV®OT OAKIG
rootntag, 6a mpéretl o1 apxeg KAl ol Kavoveg g NAAAKrg MAEUPAS NG

mo1oTNTag va H1atpe€Xouy v 0pyaveaolaKng g KouAtoupal?

Av avatpéfel kaveig otnv PipAoypagia, Ba katadrder o6t unapxouv 9
Baokég apxeg NG NAAAKIG TAEUPAG TG rototntag20:
1. EpmAokr) 0Aev tov epyalopevav
Yuvexrg BeAtioon
Zuvexr)g Exnaideuon
Onadkr) Epyacia
Evbuvanwon

Agopeuon Kat unootr)piSn aro Vv avwlepn nyeoia

No A

Anporpatiko otul 8101KkNong

8 Hill, s, “Why quality circles failed but total quality might succeed”, British Journal of Industrial
Relations, Vol. 29, Issue 4, pp.541-568 ,1991

19 Goetsch,D and Davis, S., Introduction to Total Quality: Quality, Productivity, Cmpetitiveness, (2nd ed),
London:Macmillan ,1994

2 Vouzas,F., Psychogios, A.G., “ Assessing managers awareness of TQM”, The TQM Magazine, Vol.
19, No 1,2007
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8. Ikavortoinon tou meAdtn/moAitn

9. AMAayr) kouAtoupag

H mpotn Paoikr) apxr) tg PaAakng MAEUpAg TG MolotnTag, AVAQEPETE
OV OUPHETOXI] OA®V T®V £pyafOPEV®OV £VOG OPYAVIOHUOU, aVeSapTI|i®g

TOU 1EpAPX1KOU ToUg eruredou, otnv epappoyr) g AOIT21.

Avagopika pe 1 deutepn apxr) g Zuvexoug BeAtiwong, n Oswpia g
AOIT avagepel 0T1 0 KAAUTEPOG TPOITOG Yid va PEATIOOEIS TIG TTAPEXOUEVES
UINPE0ieg €VOG Opyaviopou eival peo® ITng ouvexoug PeAtioong2?. Ot
aiatepegr g Ilowdtnrag, onmwg o Deming, Juran kat o Crosby,
urnoot)piSav ot n Ilowotnta dev eival évag Ppaxuxpoviog otoxog. Eivai

pa enievduon yia 1o peAAov 1ou npounobETet ) ouvexn BeAtioor.

H exnaibeuvon arnotedei v Tpitn apxr) ing [Mowdtnrag. ®a prnopovoapie
va urnootnpiSoupe o1l n Baocikn @lrloco@ia g rmolotnIag AroTUIIOVETAl
ot @PAOCT): «I TIOWOTNTA $EKIVA KAl TEALIWVEL PE TV eKnaideuon28y.
Qotoo0, 1 eknaibeuon Oa mpemetr va eivar ouvexng, IPOKEPEVOU va
priopetl va aviartokpiBei 60Xt povo oTig TEXVOAOYIKEG addayeg, addda kat
oug adAayeg ot oroieg Aapfavouv xmpa oto reppaldov pEoa oto oroio
Agttoupyel 0 opyaviopog24 kat va priopeost va oupfaliet oty dnpoupyia

plag Kowng yAwooag péoa otnv ermxeipnon?s.

H té¢taptn Paowkn apxr) g palakrg mAeupdg ng rolotnrag sivat n
opadikr) epyaoia. Ot opddeg avukatorrpifouv 10 mépacpa amd TV
atopkotnta oty ouddoyikotnta. O 1poodloplopog tou atdpou yivetatl pe

Baon tv opdda, n ormoia eivar 1OXupdTEPN AIO AUTO, KAVOVIAG T

2 Oakland, J. “Total Quality Management”, Oxford: Heinemann,1989

2 Goetsch,D and Davis, S., Introduction to Total Quality: Quality, Productivity, Cmpetitiveness, (2nd ed),
London:Macmillan, 1994

2 |shikawa,K., “What is Total Quality Control? The Japanese Way, New Jersey: Prentice Hall ,1985)

24 Oakland, J. “Total Quality Management”, Oxford: Heinemann, 1989

% Dale, B. G., “TQM: An overview” In B. G. Dale (Eds), Managing Quality, 3 Edition, Oxford: Blackwell-
Business, 1999
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8éopeuon OV epyalopévav yia TV EIiTEUSH TOU KOWOU OTOXOU AKOI)

peyaAutepn26.

Axopn pa Baoikrn) apXr) g PAAakng MmAeupdg tng rolotntag eivat 1
evbuvapwon tou 1npoowrukou. [l ouykekplpeva, «n evduvapeon
artoteAei eva rep1failov peoa Oto OI0i10 TA ATOHA £XOUV TNV 1KAvVOTNtd,
T olyoupld Kat tr 8Eopeuon va apouv NPOToouldisg Kat v ermotaocia
va BeAtiwoouv ) 6adikaocia, IMPOKEPEVOU va KAVOUV Tad arapaitnta
Brjpata ywa v kavortoinon tou meAdtr), pEoa oe oapmg rabopiopeva

0p1d TIPOKEPEVOU VA EMMITUXOUV TOUG OTOXO0UGZ7».

[Ma va propeoouv OP®S va £@APPIOOTOUV OAEG O1 MAPATIAVE apxXeg, Oa
MPETEL va  kavoroteital kat n €R6opn apxr) g palakng rmAeupag g
o10TINTag, 1 oroia £yKettal otnv 6E0PEUOT] TNG AVWTEPTS NYEoiag Kat otn

0101Kknon t0U OpyavioPoU pe SNPIOKPATIKO OTUA

H oybon apxr) mowotntag, €ivail n wkavortoinon tou reddtn)/noAitn amno
TG TTAPEXOPEVEG UTNPEOieg Kal Ta IPoiovia IToU IAPEXEL O OPYAVIOHOG.
O medding/moAitng, arotedei v Kivnuplo duvapn ywa 1) PeAtioon g
artodoong evog opyavicpou. Ot opyaviopotl, yia ) PEIPNOoT TV ermrnedwv
1KAVOITOiNoNG @V MEAAT®V/TOAIWV,  XPNOlHoItolouv  ouv0wg

EPWTNUATOAOYIA 1] EPEUVEG .

TéAog, n €vatn apxr) rowotntag eivat n addayr) g KouAtoupag peoa oe
évav opyaviopo. H adAayn tng kouAtoupag sivatl pa dadikaoia erirovn
Katl xpelaletal Xpovo TPOKEIPEVOU Ol apXeg Kat kavoveg g AOIT va

yivouv p€pog tng Kabnpuepivrg Asttoupyiag TV opyaviopwy.

% Wilkinson, A., Machington, M., Goodman, J. & Ackers, P., “Total Quality Management and Employee
Involvement”, Human Resource Management Journal, Vol. 2, No. 4, Summer, pp. 1-20, 1992

7 Besterfield,H. D., Besterfield-Michna, C., Besterfield, H.G., & Besterfield-Sacre, M., “Total Quality
Management (2nd Edt), London: Prentice Hall,1999
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1.3 KouAtoupa Ilowotntag

Tt evvooupe Opwg otav avagepopacte otnv  évvola «KouAtoupa
[Tolwotntagr; Q¢ Koudtoupa 1molotntag opioupe: «nv KOUATOUpPA €KEIvh
ou KaAAtepyel UYPNATLG EPITIOTOOUVIG KOIWVOVIKEG OXEOELG, OEBAOHO TIPOG
1a dkawpara TV atopev, pla Kowvr) aioBnon arodoxrlg aro to
0pYAV®OO1AKO OUVOAO KAl TV mernoibnon ot 1 ouvexng PeAtioon eivat

anapaitnt yua 1o Koo (0pyavoolako) KaAo28y.

H xoudtotpa 11 alAAdiwg vootporia 1olotntag Kabe opyaviopou
ernpeddetal and To 10TOPIKO, TOAITIOMIKO KAl OWKOVOUIKO TepiaAAov
p€oa oto ortoio avarrtuooetdl, Kat xapaktnpifer oe peyddo Padbpo v
o10TNTA TOV UINPECIAOV ITOU ITApeEXovial otoug roAiteg. ErmupooBeta, 1)
€vvola NG OPYAVOOLIAKIG KOUATOUpPAG TepikAEiel TG agieg Katl TG apxeg,
o1 ortoieg H1EMOUV T CUNIIEPIPOPA TV £pYalOPEVEOV PE0A OTO XMPO TTOU
epyalovtat. Qotdoo, €xel mapatnpndei o6t Katr n eBviky HlOKNUKI)
KOUAToUpa ermpedlel oe peyddo Pabpo t) oupreplpopd TRV OTEAEXMDV
MG 29kat pdadiota, 1 eOviKr H101IKNTIKIY] KOUATOUpa ep@avietal va €xet
peyaAutepn enidpaon ot oupriepipopd twv MAYX oe oxéon pe Vv

0PYAV®OO1aKIT] KOUAtoupas?

TéAog, n AOIT dranveéetatl arod 1o H1KO NG MAEyPa aro apXEg KAl KAVOVEG
EMINPEACHPEVO APEe0d AT TV KOUATOUPA TV AyyAooaSoVIK®OV X®OP®V, OTIS
ortoieg avarrtuxOnke 31 Etoi, otav €vag opyaviopog mnpoorabei va
epappooel ouotnpata AOII, Ba mpémnet va Bpet v 100pportia avapeoa
otV €OVIKI) TOU S101IKNTIKI] KOUATOUPA, TNV 0PYAVOOIAKI] TOU KOUATOUpA
Kdl TI§ apXeg KAl Kavoveg rou diertouv v id6wa wn AOII, kabiotwviag

npo@avag tv utoBétnon g, 1daitepa dUokoAn dradikaoia.

% Hill, S., “Why quality circles failed but total quality might succeed”, British Journal of Industrial
Relations, Vol. 29, Issue 4, pp.541-568 ,1991

2 Noranha , C., “Chinese cultural values and total quality climate, Managing Service Quality, Vol. 12, No
4, pp. 210-223, 2002

% Corbett, L., and Rastick, K., “Quality performance and organizational culture. International Journal of
Quality and Reliability Management, 17 (1),14-26, 2000

%" Noronha, C. ,“National culture and total quality management:Empirical assessment of a theoretical
model”, The TQM Magazine, Vol.15, No.5, pp.351-356, 2003
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Kepalaiwo 2 «H AOIT kai n epapuoyn g AOII oto Anuooto
Touear

Onwg €Xoupe ava@epel 11 KOUATOUpA ITOU AVAITTUOCETAl Of  €vav
opyaviopo eivatl évag ouyKepaopog T000 NG €0VIKIG KoUuAtoupag 000 Kat
TOU MALYPATOS AV KAl KAVOV®V ITOU E£ITIKPATOUV PNEOA OTOV OpYyaviopo.
Ao v dAAn mAeupd, n ermruxng epappoyn g AOIT mpoUrnobetet tv
adAayr) TG U@POTAPEVNS KOUATOUPAS KAl TNV IPOCAPHOVYI) TG OTIG APXES

Kal otoug kavoveg g AOIT.

EmupooBeta, ermonpavape 0t o1 apXxeg KAl 01 KAVOVEG TTou O1EouV I
AOIT xapaxktnpifovial ®g ot padareg rAeupeg g AOIL, evw ta epyaleia
molotntag aroteAouv TG orAnpeg mieupeg g AOIL. To epatnpa 1ou
MPOKUITIEL €ival KATd TIOCO0 HUIOPOUV Td €pyaAeia moomntag va
oupfalouv otnv addayr g KouAtoupag evog opyaviopou. Eivat 6nAadr)
EPIKTO VA TIPOCAPHOOTOUV TOOO Ol ATOHIKEG 000 KAl Ol OUAAOYIKEQ
AVTIANPELG KAl OUHIEPIPOPES OTIS veeg alieg KAl KAVOVEG, POVO HE TN

XPI)01 £PYAAEIDV KAl TEXVIK®V;

To epotnpa auto npoonddnoav va 1o anavir)oouv roAloi peAetnteg, ot
OITO101 UMOOTP1§aV NMKG eAAX10TEG TEXVIKEG KAl ouotnpata BeAtioong g
o10TNTAG «eiXav KATola ONUAVIIKI] €ITPEO0T] TO0O0 OTNV 1KAVOIToiNno1] TV
avaykov IV Iedatov 000 KAl OtV E€IMTUXL  Asttoupyia 1@V

0pPYaAVROEDV32y,

AT0 TV AAAn mAeupd UIAPXOUV Kal o1 Bepnukoi rmou PBAérouv Osuka
TG TEXVIKEG aAUTEG ®G HEoo ya 1 PeAtioon g rowotnrag. Kuptot
EKITIPOOMITIOL TG ITIPOCEYYIONG AUTHS ITAV Ol «yKOUPOU NG ITO10TNTagy,

orwg o Crosby (1979), o Feifenbaum (1983), o Ishikawa (1985), o

%2 Tilston,D., “Making Progress in Quality in Financial Services” European Retail Finace for the 1990s,
Special Report No. 1199, PA Consulting Group, The Economist Publications.
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Deming (1986) kat o Juran (1988), ot ormoiot ermkevipoOnkav «oe
OTATIOTIKA KAl EIMXEPNOIAKA  XAPAKINPEIOTIKA» IOV OUCTNHATOV

o10TNTAG EPAPHOOHUEVA O 0PYAVROEIG3S3.

Tédog, umapxelr Kat pla Ipitn Kawyopia Oe@pnukev, o1 O0I1oiot
UrootnPifouv OTl TETO0U £id0Ug TEXVIKEG €xOUV IBavotnteg ermruxiag
povo eav  Oswpnbouv  pEpPog  plag  euputepnS  adldayrlg  Iou
npaypatornoteitat oty idia v KouAtoupa tng opyavwong. Me daidla
Adyla, ol OkAnpeg TAeupeg Ing rolotnrag xpewadovriatr €§ioou pe ug
PaAakeg TIAEUPEG TNG TO1OTNTAG, IIPOKEPEVOU va eruteuxBei 1o

ermbupnnto anotéAsopd.

2.1 Ot mapdayovieg ermtuxoug epappoyng g AOTI

H epappoyr) tng AOII dev eyyudtatl ano povn g IV ermtuxn uloBetnon
Gg. Yriapxouv 61a@opotl rapayovieg toug ortoioug Oa rpernet va Adafouv

UnoYn Toug 01 OPYAVIOHO1 TPV Aro@acicouv va TV £papocouv.

'Evag ano toug kuploug rapdyovieg ermrtuxousg epappoyng tmg AOIT eivat
0 BaBpog ouykAlong g KOUATOUPAS TNG X®pag Imou B€Ael va utoB€tnon
TG apXeg Katl toug kavoveg g AOII, pe v KouAtoupa g Xwpag otnv
ortota exet avarrtuxBeil. Ltnv unobeon autr) KAt€An{av apKeTEG EPEUVEG
IOV €X0UV IpaypatortonBei mpokepevou va e§nyrjoouv yati 1 €10aywyn)
g AOII 8ev eival mavta ermtuxng.34 'Etot o1 AyyAdooadovikeg Xmpeg, peoa
oug oroieg avarrtuxOnke 1 AOII, €xouv peyadutepeg 1OaAvOTNTEG
EIMTUXOUG E€QAPHOYNG TG, Art’ OTl Ol HECOYEIAKEG XWPEG ITOU E€XOUV
dlaopetiky] 8101KNTIKY] KOUATOUpa, avedaotikeég dopég katr dev eivat

€COKEIWPEVEG UE TOV AVIAYDVIOHO.

¥ Wilkinson, A., Machington, M., Goodman, J. & Ackers, P., “Total Quality Management and Employee
Involvement”, Human Resource Management Journal, Vol. 2, No. 4, Summer, pp. 1-20, 1992

* Noronha, C. ,“National culture and total quality management:Empirical assessment of a theoretical
model”, The TQM Magazine, Vol.15, No.5, pp.351-356, 2003
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[Tépa amo v €Bvikn] Kal opyaveolaKr] KOUAToUpd, Ol ITAPAYOVIEG TTOU
ernpedfouv v ermtuxr e@appoyr) g AOIISS katr xprilouv 18waitepng

IIPOOOXIG KATA TNV Ipoortddela 10aymyng g eivat:

Aloiknuikeg Oewpieg

H Soprn tou nmoAttikou ouotrjpatog (mAeloyn@iko 1) OUVALVETIKO)
XapaKINPE1oTIKA ToU acikou otoXou

Baoikda xapakinploukd 10V Kabnkoviov

H avaykn yiwa aAAayn

O topéag epyaoiag

NS N NN N RN

To ekrtaldsutiko eruiriedbo

Avagopka pe v avaykn ywa addayr) adifel va onpeiwooupe OTL av 1
avaykn yia adAayn €ival €rmraktiKi] KAl otoxXog tng addayng eivat n
EPPAVIOT YPIIYOPWV ATTOTEAEOPATROV, TOTE 1] £10AYDYI] TV CUCTNHATOV dev
Oa eival ermtuxng.36 AviiBeta, av ta MAY katavorjoouv v avaykn Ing
adAayrg, T0te POVOo 1 e@APHOYL) TV epyalsiov Ba o0dnynoet otnv addayr)
1S KOUAToUpag TG opyavaong.

TéAog, av Bedoupe va oOUYKeEVIP®OOUPE OAOUG €KEIVOUG TOUG ITAPAYOVIEG
rou e§ao@adifouv v avarrtuén plag poviung «KouAtoupag IMootntag»

BAérmoupe ot Ba mpénet:

v H TTowmnta va avupeteniletat «og Tadidv

v Na yivel katavontd 6t n Ermtuxia Xpewaletatr Xpovo

v  Na ©O6nuioupynbei «Emixeipnon XZuvexoug Mdabnong», 1mmou va
akolouBel tov KUKAO T1010TNTAg (0XeO1A0POG, E€KTEAEON EPYDV,
alloAdoynon 1poodou, avaBewpnon oxediov pe Paon @
artoteAéopata)

v' Na ouvobetetal arno kartoto poviedo AOIIT

35PoIIitt,C. and Bouckaert,G, 1995, Quality Improvement in European Public Services: Concepts, Cases
and Commentary.Sage: London, 0.162-173,1995

% Psychogios G. Alexandros “A Four-Fold Regional-Specific Approach to TQM: The case of Southern
Eastern Europe”, International Journal of Quality & Reliability Management, 27 (9),2010
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2.2 H ewoaywyr) g AOIT oto Anpooto Topea

To kivnpa tng [Mowvintag dev apnoe avennpéaoto to Anpooto Topéa. Ot
MPAOTEG OUCTNHATIKEG HPETAPPUONIOTIKEG MPOOoTIAOElEG TV KUPEPVI|OEWV
Kal 1oV O6npooiev OJ101KIoE®V IOV £UPKMATKOV XOPOV KOS IIPO0S TS
opyaveotikeg Oopeg adda kat g  Oowknukeg  peBodoug 10U
Xpnotpornotovoavd?, fexivnoav tn dexkaetia tou ‘80. O1 petappubpiosig
AUTEG, €1Xav ®G OTOXO TOV IIPOOAVATOAIopO ot ermdooelg Kat ota
arnoteAeopata, Tov IPooavatoAlopo mpog tov reddtn/moAitn, ) peiwon

NG YPAPEIOKPATIAG KAl TNV TIAPOXT] OAOKANPOHEVOV UTINPECIROV.

O1 moAdardég arttieg autg g petaotpoens Oa propoucav  va
ouprnukvoBouv oe 6uo katnyopieg. Illpwtapxikrn attia arotédece, 1
OlKOVOUIKI] U@EOT KAl Ol YeVIKOTEPES ONPOOIOVOUIKEG TTECEIS ITOU
AVTIPETOITIOAV Ol KUPBEPVNOES HETA amod TV erneKraorn Ttou «Kpdtoug
[Ipovolag» katd g dexkaestieg petaSu tou 50 kat tou 70. O mméoelg
auteg €Kavav oagr) TV avaykn eV dnuoowv  opyaviopev  va
IIPOO@EPOUV  TIEPLOOOTEPES UINPeoieg, €xoviag otn Owabeon toug

AlyO0tepoug TOPOUG.

Entutdéov, dpxioe va mapatnpsitat pia 0Ao kat rmo €viovn duocapéokela
TOV IMOAUIOV yla TS UInpeoieg rou AdpPavav and 1o dnpoolo topeaq, 1
ortoia avaro@eukta odrynoe o pia yevikeupevrn duoapEoKkela mpog Tig

KuPepvroeg.

[Ma va propgéoouv Aortdv, va IIPOCAPHPOOTOUV 01 KUREPVIOES OTg
AITALTI0E1S T®V OUYXPOVEV EIMOX®V, Ol dNPOOIEG UINPeoieg €mperne va
avarttuouv véeg 1kavotnteg kat Hadikaoieg, ol oroieg ekK@PACINKAV e

tov 0po «Néo Anpooto Mavat{ueve kat ouprieplAapfavouy v:

¥ Kai otnv EAAGSa, mapartnpeital kar amd Tta oteAéxn Tng Anuooiag Aioiknong n avaykaidtnta
BI0IKNTIKAG pETappUBuIong TNG Anpdaiag Aloiknong. MixaAdtoulog, N., «Aioiknon kai MetappuBuion:
Oueig avadiopydvwong TG ypageiokpatiag» oto épyo, Mamadnuntpiou, I., MakpudnuiTen, A.,
MpoBAAuara AloiknTikAG MeTappUBuiong, ZdkkouAa, 1995
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e Beltinon g 1modtntag tou npoorIikou g dnpootag H10iknong

o [lpoocappoyny kat uwobstnon twv epyaidsiov 1O10TNTAS ITOU
avantuxdnkav yia Xpnon otov 10WTKO ToPEd, ®WOoTE va yivouv
ouppatd oto dnpooio

e Meétpnon Ing avaykng PeAtioong g rowotntag, dddda kal v

OUVETIEIRDV TNG38

Qot000, 11 €@ApPoyr] MPoypappdtev rototntag ano to Anpooo Topéa,
dlapepel amo v e@appoyr] toug Otov 1B1RTIKO topea Kat enysi oe
peyado Pabpo toug Adyoug yla TOUG Oroioug 1 €10ay®Yr] ePYAAEiV
rowottag oto dnpooto dev yiveratr pe toug ibloug pubpoug kat pe g

161eg Hradikaoieg ou epappoloviat otov I6iwtko Topea.

Mwa onpavukr dtagopornoinon avapeoa os I61wtiko kat Anpooto Topéa
€ival ®g MmMPOog NV AVIPEIRITON ToU IeAdtn/oAitn. e aviiBeon pe tov
1010TIKO Topéa Tou o «IeAdtng» eivat o arodutog «Bacididagr, otov
dnpooto topéa, autoi ou AapBdvouv tig anopdoelg Ba mpernel va eivat
oityoupotr ot Owampeitat 1 10opportia  petall  TOU  YEVIKOTEPOU
OUP@EPOVIOG KAl TV E0KOV AVAYKOV TV OUYKEKPIHEVEOV OopuAadmv

TTOALTOV.

ErupooBeta, ot ruPepvrioeig AapPavouv ouvi)Owg amno@dcelg I1ou
o0nyouv otnv avadeldn MoAKda emBOUPNTWV OTOX®V KAl Ol OI0iol €XOUV
ouvnOwg PpaxunpoBeopa anotedeopata (r.X. enavekAoyr), apd otOX®V
nou otnpifovial oe £va yvrjolo evola@epov ava@opika Pe TV ITapoxr) tov
onuoolwv urnnpeowv3?. Avtibeta, otov 101WTIKO TOpEA, Hla TETOA
NMPaKtiky] Oa propovce va o0dnynost PEXPL KAl v nauorn Ing

Asttoupyiag g ermxeipnong.

%8 Mpotaoeig Tou SIaTuTTONKav Katd T didpkeia Tou 3% Suvedpiou MoIdTNTAC

% QoT600, €0koAa Ba MTTOpOUCE va avTIKPOUOE! KAVEIG auTov Tov TTPORBANUATIONO avadeikvUovTag Tov
XOPOKTAPO TWV KIVATPWY TWV ETTIXEIPATEWY TOU IBIWTIKOU TOPEA WG TTPOG TNV €vioxuon TnG TToidTNTAG, O
oTT0i0G £X€1 TN BACN TOU GTNV AUENON TOU KEPDOOUG WE ETTIONG BPaXUTTPOBECUO OPEAN.
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2.3 Eunepieg ano v epappoyr tov epyaleiov AOIT ownv Eupenaikn
Anpootla Aloiknon

Ma v napakodoubnon g e§EA§ng ng Awoiknong OAwkng IToiotntag
10V Anpooiov Aloiknoewv omv E.E., n Opdda Kawotopwv Epeuvov
Olevepyel o0e TaAKIA Xpovika OSraotpata €peuveg, KAl IAPOUOIAdEl

OUYKPITIKA OTO1XEld.

H npotn nipoorntabeia €ywve pe npwtofoudia tng lontavikng IIpoedpiag 1o
2002, pe v napouciaon g peAéng «Epeuva yua v Iowounta otig
Anpooteg Aoiknoelg mg E.E» kat akoAoubnoe n pedetn «ZUYKPITIKI)
[Tapouoiaon: H Awiknon Ilowdtnrag otg Anuooleg A0OKNOES 1Ng
Euponaikng Eveong», 1mou eywve pe npwtofouldia g ZAoPevikng

[Tpoedpiag 1o 2005.40

Ta ocupnepaopata ota oroia katéAnde n Opdada Kawvotopwev Epeuvov
1Tav OTl UIIAPXEL CUOXETION AVAPESA OTNV AVAITTUSH IMOU €Xel ermteuxOet
Kal oty napadoorn 1ou €xel 1 KABe X@pa otov Topea Ing Iol0TNTag.
Aéyovtag mapadoon avag@epoépacte KATA KUPO Ao0yo ota Xpovia
e10aymyng epyaleiav rmootntag otg EOvikeg toug Anpooieg Al01KNoe1S 1)
0la@opeTika 010 €rinedo wpotnIag v xopwv oe Ogpata AOIL. Ztov
mivaka 3.1 mapatnpoUpe Ta XAPAKINPIOTIKA ITOU ouvdéovial He v

napadoon AOII plag xwpag.

0 EUPAN, Quality Management in Public Administration of the EU Member States, Comparative
Analysis, Ljubljiana, 2008
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IIivarag 3.1: Xapartnpiotnka nov cuvdéovtatl pe tn AOII

[Tapadoon AOII MeyaAutepn apadoon

Mikpotepn ITapadoon

1. H mowointa eivat evoopatopevn oe 0Aeg tig rip@tofoudieg &

OTPATNYIKES

2. H nowotnta eivat Baokr) adia

3. O1 évvoleg g ouvexoug Pedtinong kKat g IpootiBepevng

aiag O6ev  amatteitat  va  motorioouviat  and - eva

TTOTOTIOUTIKO ITO10TNTAG

. H xprion twv epyaldeiov molotntag eivar eBelovuiki)- to

evblapepov oxetidetal pe ta arnotedéopata  Kar OxXt 1a

epyalieia

S. H mowonta eivat otoxog

6. H mowounta yivertat avudnmi) og¢ pia payikn Aedn, n oroia

T1G TIEPIOCOTEPES POPES AKOUYETAL EXOPIKN

. Alvetal 18waitepo Bapog o010 TUTUIKO PEPOG NG ITOOTNTAG —

TTOTOTIOU TIKO

. H xprjon epyaldeiov mowointag  ouvdéetat pe auotnpn

ermPBoAr) 1] akoun Kat vopoBetikn rpddn

[Inyr): Quality Management in Public Administration

of the EU Member States, Comparative Analysis

O mivaxkag 3.2 mapabcter ) dexkaetia mou {ekivnoe kaBe xXwpa TO

«tagidr otnv molotnta, Kal KAtd €MEKTAOn TV nmapadoon Iou €Xel O

O¢pata nootntag:
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IIivarag 3.2: [Iapadoon xwpov oc O¢pata nootntag

1980 Aavia, I'aAAia, lontavia, AyyAia
Apxig 1990 BéAyio, Kunpog, [tadia, OAAavbia,

[ToAwvia, IToptoyaAia, Zoundia

Avotpia, Toexia, P1Aavdia,

TéAog 1990 Feppavia, EAAada, Ouyyapia,
IpAavdia,Latvia, MdAta, ZAoBevia

BouAyapia, Eotovia, AtBouavia,

2000 AouSepoupyo, Anpokpartia g

ZAoBaxkia, Poupavia

IInyn: Quality Management in Public Administration of the EU Member
States, Comparative Analysis

EmunpoéoBeta, 1 epeuva autn avedei§e toug rmapdayovieg rou Oa rperet
va 10XUOUV TIPOKEIPEVOU Mua xXopa va Ppioketat o Owadikaocia

d1apdpPwong KouAtoupag moloTNTAG:

[

. H eniteudn «Prwong nowdotnrag» anatei ) Pabutepn katavonorn
1OV BACK@V apXwVv NG rototntag

2. H emPoAn epyaldeiov molotnrag Oev propel va Aettoupyrjoet
paxkpornpoBeopa

3. H mpownbnon mnoAumikeov moiotnrag, anattei v unootnpisn tng
nyesoiag

4. O1 apxeg g rowotntag Oa mpénetl va evoopatwbouv oe 6Aa ta
KufBepvnuka npoypdppata oav va sivatr n dAAn oyn tou idiou
vopiopatog

S. H pakpoxpovia xprjon tov epydldeiov molotntag oupfdaidet otnv

A@POPO0IMON TV APXAV ITO10TNTAS
O poAog NG MOAIIKNG UTOOoTHPNg yla v npowdnon tng molotntag

artotedel amnapaitt) nPoUnobeon ya IV EMTUXY €QAPHOVL] TRV

epyaldeinv AOIT kat exel tapatnpnBei 0t xwpeg pe nnapadoon ot AOII,
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apouotdfouv P1a ouvexXmg audavopevn Ttaon yia 1 otmpin TETolv

POTOBoUAlOVAL.

EmunpoéoBeta, n ouvexag au§avopevn epappoyn tou KITA owmnv Eupornn
O0ev opeidetal povo otn owpisn g EE kat otig mapdAAnAeg evioxutikeg
0pdosig 1ou avadapPavoviai, aAAd Kupiwg OtV  KATAvonon Ing
npootfepevng adiag mou IMPOKUITIEL yld TOV Opyaviopo aro ta idia ta

MAY kat ot 6sopeuon tov 1dlwv twv MAE anevavtt oto epyaleio auto.

H 6eopeuvon tov MAZ, opwg, ONewg ava@epape KAl MApAndave, anattet
BaButepn katavonon twv apx®v rolotntag katr dev eivat pia ouviopn
Olabikaoia. K1 autod ywati, ol opyavaooelg rmou nmpoxm®pouV OtV £QApPoVL)
epyaldeiov  auto-adlodoynong yia Tmpwin @opd, Xapaktnpifouv 1N
01adkaoia TOAUTIAOKIN, P& PEYAAEg AMAIOElS O AVOPRITOMPES, EVE®
avupetertiouv 6uokodieg oto va cuvbeoouv ta anotedéopata g auto-

adlodoynong pe I Aettoupyia Tou opyaviopou+2,

*1 Study on the use of the Common Assessment Framework in European Public Administrations, May
2005

42 PricewatherhooseCoopers, Report on the Evaluation of the Public Sector Excellence Programme,
December 2000
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Kepalaio 3 «To Kowo I1Aaioio A toAoynong»

Zta tAn tou 1990, n Ilowmta npootiBetar owmv atfevia 1ng
Eupwnaikng Anpooiag Atoiknong kat ouykpoteitat 1 Opada Kawotopev
Anpooieov Yrnpeowwv. Ixkorog tng Opddag avtng eivar n 1mnpowbnon
avtadAayov Kal 1 Opyaveor OUveEPYAOol®Vv OTo Iedio Tov HloKNUKOV
KAIVOTOM®WV KAl TNG IAPOXI)g 8NPO0inV UTNPECIOV OTOUSG TTOAITEG T®V

Kpatov pedwv g EE.43

Meta and oegpa oulntroewv, mou kKpdtnoav oxedov pia dexkastia, 1
Opada Kawotopwv Anpooiov Ynnpeowwv ekrniovnoe to KIIA, to oroio
MAPOUCIAoTNKE yia Pt popd oto 1° Eupernaiko Xuvedplo IMototntag,
10 oroio mnpaypatortombnke ot Awoafova tov Mdawo tou 2000.
AvaBewpr)Onke 1o 2002 onv Komeyxayn kat to 2006 oto Taunepe g
dAavdiag mapouoiaotnke 1 tpitn €kdoon tou KIIA, onwg toxuel kat

onuepa.

To KIIA, to ormoio eivat PBaciopevo oto EFQM, eivat €va arlo,
OlKOVOHIIKO Kdal €UXProto epyaAsio auto-a§loAoynong Imou Pepd TG
ermdooelg 1V opyavwoe®v Tou  Onpooiou Ttop€a  kKat  oupPaAldet
AIO@AO10TIKA OV €10ay®Y) TEXVIKQV 810iKnong nototntag otn dnuooa
O0loiknon.** To KIIA armotedel tautoxpova Kal €va IPOTO yXeiprnpa
ANYng PEIappUBUIOTIKOV PEIPOV Ota IMAdiod NG Xwpag yud Tnv
EKTATNP®ON APKEIOV KPUNPIDV  «Ol0IKNTIKAG OUYyKAlong», 1ou Ba

10XUOO0UV y1a 0Aa ta Kpdtn-peAn ing E.E.

Zta 10 xpoévia rou akoAouBnoav, 1oAAeég xwpeg g E.E vioBétnoav to

epyaleio auto kat ave arnd 2000 epappoyeg Exouv npaypatornoinet oe

3 www.gspa.gr
4 Engel C., Common Assessment Framework : The state of affairs, Eipascope, 2002 (1), p. 35.

30



dtagpopoug topeig tou Anpooiou.*s Ero mivaka 3.1 mapouoialetat 1

ropeia tou KIIA oto xpovo.

ITivakag 3.1: H nopeia tou KIIA

10years CAF timeline
ICAF Celebration of 2000
Works" CAF users
piblication |
| Launch of the CAF and
Launch of the CAF Launch of the reviewed CAF Magter Clags at the Launch of the reviewed Education version
atthe |5t Eurgpean CAF 2002 modelat die 2 “1d Eropeas Qualiy CAF 06 modelat e CAF Ceter atthe .Sﬂ'
Quaity Conference in European Qualiy Conference in The 4th Eumopean Quality Eumpeaq Quity g Eurapean CAF Users
Portugal Confererce in Denmark Netherlands Conlerence n Finland — Conference in France Event in Romania
Agreement on e Creation of he 15t Bumpean 2od Eyrgpein 3 European Presentation of the Procedure
constiuction of the European CAF CAF U CAF Users Event CAF Users Event
sers . ] on External Feedhack
Cormnen Resource Cenerat Bent in ly inLuxembourg in Portugal
Asgessment EIPA -Maastricht I '
Framewark within l
the EUPAN network Ist European study Ind Enrepean CAF movie
on the use of CAF study on the
use of CAF

[Inyr): Staes P., Thijs N., Stoffels A., Heidler L., “10 years of CAF” More than
2000 CAF users, EIPASCOPE 2010/2

3.1 H Aopn tou Kowou [TAawciou A§toAoynong*e

To K.II.A. aroteAeitat amd evvéa xkptu)pla adloAoynong, ta oroia
avagépovial oe PAOKEG ITUXEG PG OPydvodong KAl ta oroia
urodilaipouvtal pe ) og1pd toug oe 6eopeg urokptlinpiov. H doun tou
K.IT.A. owmpiletat otnv eupuUtepn Aoyikn Ot ta Armotedéopata Tou
opyaviopou ®g 1pog 1g Ermbdooeig tou, toug Iledateg/IloAiteg, T0
AvBpormivo Auvapiko kat v Kowwvia, emtuyxdavoviat PEOC® 1@V
[TpoUnoBeocwv tng Hyeoiag, tng Aloiknong tou AvBpwriivou Auvapikou,
g Zrpamywkng Kat tou Ilpoypappatiopou, twv  Efotepikev

Zuvepyaowwv kat [Mopov kat g Awiknong Awadikaoiwv rat AAAayov.

5 Study on the use of the Common Assessment Framework in European Public Administrations, May
2005

* Ta gToixeia éxouv ouykevtpwOei atTd Tov 0dnyd epapuoyrg Tou K.IL.A. TTou éxel guvtaxBei amd Tn
AigvBuvon Moidétntag kar AmmodoTikétnTag Tou YIL.EZ.A.AA. pe TiTAo To Koivé MAaicio AgioAdynong,
O1.11. (ONU. 65).
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AnAadr), karola kptr)pla oniwg 1 Hyeola aroteAouv ripoidnobeoeig ya va

ermreuxfouv  dAAa kKpurjpla MOU  OUuvIcToUV Tad  dArotedéopatd.

Ot

npoUrobeoelg agpopoUv Ta XAPAKINPLOTIKA yvepiopata tou opyaviopou

®G 1pog 1 dour Kat v opydavwot] tou. Ta arotedéopata agopouv v

arnoteAeopankot)Ia Kat anodoukounta g dpdong tou opyaviopou. H

oopn tou K.IT.A. mapartiBetat otov KAtwO1 ouvoniko rivaka 3.2:

IIivarag 3.2: Aopr K.II.A.

MpoutroBéoeic

~ ATtroTeAéouara

A 4

Hyeoia

Aloiknon
AvBpwTTivou
Auvapikou

ZTpaTnyIkn
Kal
Mpoypap-
HaTIOPOG

ECwTepIkég
2UvEPYOOieg
Kai Moépol

Aloiknon
Al0dIKaociwv
Kal ANAaywv

AtroteAéopaTa
yla 1o
AvBpwTTivo
Auvapiko

AmroteAéopaTa
TIPOCAVATOAI-
Ouéva TTPOG
TOoV
MMeAdTn/ToAITN

AtroTeAéopaTa
OXETIKA PE TV
Koivwvia

Kupia
AtroTeAéopaTa

A

NewTepiopoi kar Madnon

IInyn): Ob6nyog Epappoyng tou Kowvou IMAaloiou A§ioAdynong

[Teprypdpoviag meplANIiKa 1a evvea Kpttrpla, 0a Agyape ta e§ng:

” Hyeoia: O tporog pe tov Oroio ot e€rmKe@AaAr)g Kalt ol S101Knteg

dltapoppmvouv

OteukoAUvouv

mv

v

AITOOTOAN

eriteudn

MPAyPAToItoinon 10U opapatog.

€VOG

Mg  Kat

Onuooiou

0pYaviopoU
oupfdaiiouv

otnv

” Zrpatnyikn kat Ipoypappatiopdg: O TPOIMOG e TOV OIOI0 O

OPYAVIOPOG UAOITOlEL TNV ATTOOTOAT] TOU HEO® M1AG OUYKEKPIIEVNS

OTPATNYIKNG TIPOCAVATOAIOHEVNS TIPOG TIG OPAdES OUPPEPOVIOV Kal

pe

mv

urnootr)pdn

O1adwkaoimv k.A.IT.

onuoowv

TTOATTIKQV,

MPOYPAPHATOV,
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Avloiknon AvOpomnivou Auvapikou: O 1porog pe tov oroio évag
dnpootog opyaviopog draxelpifetal kat avantuooel TG YVOOELS KAl
TG 6£810TNTEG TOU TIPOOPITIKOU TOU.

E§wtepirég Zuvepyaoieg kat IIopol: O 1pdrog pe tov 0oroio o
dnuoolog opyaviopog oxediader katr Owaxepifertar ag’ evog TG
eSOTEPIKEG ouvepyaoieg pe Hapopetkoug €Taipoug Kat ag’ €rEPOU
TOUG €0WTEPIKOUG TOPOUG TOU IIPOKEIPNEVOU Vva uUmootnpifel 1
OTPATNY1KI] TOU KAl TV AroTteAEOPATIKY) Aettoupyia tou.

Awoiknon Awadikaciov rat AAAayov: O 1pOrog Pe tov oroio o
opyaviopog OSwaxepifetar kar Peitiwver g Owadikaoieg ya va
urnootnpi§el I OTPATNYKI] TOU KAl VA  1KAVOITOUW|OEl TOUG
neAdteg/ oAiteg tou.

AnotesAéopata npoocavatoAiopéva npog tov IleAatn/IIoAitn:
Ta amnotedéopata 1ou retuxaivel o SNPOC10G 0PYAVIONOG OXETKA
HE TNV 1Kavoroinorn 1oV e{IEPIKAOV KAl E0NTEPIKOV TTEAATWV TOU.
AnoteAéopata yia to AvOponivo Auvapiko: Ta arotedéopata ta
oroia ermruyxdavet o Onuoolog opyaviopog o€ OXEON HE TV
1KAVOTTI0iNnon tou avBperivou duvapikou tou.

AnoteAdéopata oxetika pe tnv Kowovia: Ti emtuyxdvet o
dnpoolog opyaviopog yia TV 1KAVOITOINO1] T®V aVAYK®V Kdl
npoodoK1mV NG Koweviag, yia Ogpata onwg n mowotnta {®ng, n
diatr)pnon 1wV Naykoopi®v nopuv K.d.

Kupla anmotedéopata: Tt ermruyxavel o dnudolog opyaviopog o€
ox¢orn pe ) Beopobetnpévn) EVIOAT TOU KAl TOUG IIPOoKABop1oEvoug
OTOXO0UG TOU, KaO®MG KAl 0€ OXE01 HE TV 1KAVOIIOiNOoI] TV AVAYK®V
KAl TIPOCOOKIOV O0®V €XOUV OIKOVOUIKO OUH@EPOV 1] OUPHETIEXOUV

oto dnpoolo opyaviopo.

H enaAnBeuon tov Swaouvdeoswv mpolnobioewv-anotedéopatog eivat
OepeAdiwdoug onpaociag otnv auto-alloAdynon, orou o aglodoyntrg
MPETIEL  TIAVIOTE va €Agyxel 1 ouveénela petalu evog  dedopévou

arotedeopatog (1) plag Oe1pdg OUOlOYEV@V  ATTOTEAEOUAT®V) KAl TWV
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«artodeifem@vr TIOU €x0UV OUAAEXDOel OTa OXETIKA KPITIP1a KAl UTTOKPpld

aro Vv MAeupd TV IPOoUTTIo0EoE®V.

M térola ouvvenela eivatl pepikeég @opeg dUokoAo va eraAnBsubel aro
I OTyyr) Iou, €§altiag ToU OAlOTIKOU XApaKIinpa Ing opyaveong, ot
Ola@opetikeg attieg (mpouUnoBeoelg) aAlAnAermdpouv petalu toug otav
nmapayouv arotedéopata. e ornoladnrote nepinmtewon, 1 Unapdn
KAataAAnAng avadpaong, amo ta anotedéopata Imou ep@avifoviat oto
0eS10 TUNPA OTO AVIIOTOIXO KPP0 TOU apPloTEPOU TUNPATog, Oa mperet

va eAeyxBei kata v altodoynon.

3.2.To Kowo IMAaiolo A§iodoynong og poviedo oAtotikng 610iknong*?

To KITA mapexel 0ToUg opyaviopoug €va gpyaleio auto-agloAoynong, 1o
oroio eival mapopolo pe ta onuaviikotepa epyaieia AOIL. e ouykplon,
opwg, pe ta adda epyadeia AOITI, 1o KITA b6ev ermBupel anmdag va @epet
TOV OPpYAVIOHUO TTOU £apPodel To epyaAeio autd mo kovid oug adieg g
AOII, alMAa oOtoxXeuel OTO va Yyivouv autég HPEPOS TG KOUAToUpag TOoU

opyaviopou.48

Zxorog Aourtov, tou KIIA eivatl va eloayet ot dnpoola 8101knon 1g apxeg
g Aoiknong OAwkrg [Toldtntag Kat mpoodeutika va v odnyr|oet, NEow®
MG XPHong Kat Tng KAtavonong Ttng dauto-a§lodoynong, aro v
aAAndouxia v dpaotprotniev «lpoypappatiopog- Extédeon» oe evav
OAORANPOUEVO KUKAO mo1otNTag ATTOTEAOUEVO aro oV
[Tpoypappatiopo, v ExtéAeon, tov EAeyxo kat tv Avadpaon

EmnpooBeta, 1o Kowo IIAaioo ASioddynong 1mpoogépet o’ €vav
opyaviopo tn duvatotnta dievepyelag piag evoedexoug KATAypAPT)S TOCO

TOU E€0MIEPIKOU, OO0 KAl TOU &§WTEPIKOU Tou TIepiffdAloviog Kat

4 Quality Management on the European Agenda] published by Nick Thijs and Patrick Staes in the
Vlaams Tijdschrift voor Overheids Management, Die Keure, Bruges, 2004, No. 2, pp. 32-39.

48 Thijs, N., Staes, P., “From Self-Assessment to External Feedback-Labeling Effective CAF Users,
EIPASCOPE 2010/1, ogA. 9-14
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oUpPdAAel OUOIAOTIKA OTn OUVEX®S auSavopevn) KATtavonon TV
MPOPANHATOV TOU OPYaVIOROU Kdal OTO 0XeS1a0pd OTOXEUPEVOV dPAOE®V

BeAtiwong*?

To KITA armotelAel ertiong, ) «ye@upPa» PETASU TV O1APOPETIK®V POVIEA®V
Iou Xprnoporolouvtat  otr)  dtoiknon mowdtnrag, O1eUKOAUvVEL 11
OUYKPIUKY pabdnon petaiu 1ov opyavooemv tou dnpooiou topea Kat
napdAAnlda, mapeEXel OTOV OPYAVIOHUO £va OXEDI0 €VOG «OPYaAVIOHOU ITOU
axkoAouBei 0Aeg 11§ apxeg Kat TG nparktikeg tmg AOIT. To KITA Beswpeitat
®G €va amnd ta Imo oAorAnpwpeva epyaldeia g Awoiknong OAkng
[Towotntag. Xtov mivaka 3.3 PAEMOUPE Pla OUYKPLTIKI TAPOUCiacn TV
oNpavuKoOteP®V epyaldeinv rowotntag. [Napatnpoupe Aowov o6t to KITA
Oivel epaon 1600 OoUg £10p0EG KAl otig diadikaoieg, 600 KAl OTIG EKPOES
Kal ta dapeca anotedéopata, oe aviiBeon pe 1o ISO kat 1o Balance

Scorecard.

IMivarag: 3.3 'Ep@aocn TV HOVIEARXV §10iKNONG OA1KIIG MO1OTNTAG

Movtédo E1opoég Aadikaoieg Expoégg Apeoa
AnoteAéopata
ISO X X
Balanced X X X
Scorecard
EFQM X X X X
CAF X X X X

IInyn:Thijs, N., Staes, P., “The use of organizational performance
information for organizational improvement, CAF-self evaluation and
organizational improvement”, Paper for EGPA Conference: Study
Group on productivity and quality in the public sector, 6-9
September, 2006, Bocconi University, Milan, Italy

3.3 To peAAov tou Kowou [TAaiciou A§toAoynong>°

Me 10 mépaopa TV XpOvVaVv, ol XPrjoteg dapxioav va rnpofAnpatifoviat

OXETIKA M€ TA aArotedéopara IouU &iXav ol €@APHOYEG AUTEG OTOUG

49 Thijs, N., Staes, P., “Report on the State of Affairs of the Common Assessment Framework (CAF)
after Five Years”, EIPASCOPE 2005/3, otA. 35-42
80 Caf, External Feedback, CAF Resource Centre, EIPA, EUPAN, AtrpiAiog 2010
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opyaviopoug toug. Hrtav ot epappoyeg erutuxnpéveg; Katagepav ot
opyaviopol va kdavouv 1o Tipwto Prpa mpog T Awiknon OAKig

[Tolotntag;

Y1a miaiowa autyg g avadnmnong, dnuioupynOnke 1o «CAF External
Feedback Procedure». H 61adikaoia tng avarpogpodotnong otnpidetatl os
1pelg MUAwveg, ot dradikaoia epappoyrg tou KITA, oto oxedlaopog tev
pETpwv Bedtioong, kat t€dog, otnv £vapdn tou tadidlou diapecou v 8

apX®V aploteiag.

O 1pitog mudwvag tou «CAF External Feedback Procedure» petpa v
OPIHOTNTA £VOG OPYAVIOROU Of OXEON MHE TS apXES KAl TOUG KAVOVEG TNG
AOTI. Me tn ouvext) epappoyn tou KITA ot kavoveg kat ot agieg tng AOIT
yivovtatl pH€pog g opyavmolakng KOUAToupag evog opyaviopou. Qotooo,
péEXpl onpepa, Oev eixe avarttuxBel €va epyaldeio pe 1o oroio Oa
HItopouce va PETprjost 1o Babpo otov o1toio 01 Kavoveg KAl Ol ApXEG TOU
KIIA yivovtat pepog tng radnuepivr)g Asttoupyiag evog opyaviopou. To
KEVO auto 1pbe va OUPIMANP®OEl TO EPWIHUATOAOYIO TO OItoio

oxedraotnke yia 1o Adyo auto.

H 6wadwkaoia ywa v avarpo@odotnon tou ocuotrjpatog otnpixOnke ota
AIoTeEAEoPATA APKETWV EPEUVMV, OTIS OIToieg {Ntr)BnKe anod 10Ug XPIr|0TeSg

va EKPPACOUV T1§ EUITEIPIEG TOUG ATTO TO KA1VOUP10 auto epyaleio.

O1 yevikég apxég g dadikaoiag autrhg eykpibnkav kata ) didpkela
g ZAoPevikng Ilpoebpiag, to Mdawo tou 2008, ot ouvavinon TouU
dwktuou EUPAN Network, aro toug I'evikoug AteuBuviég. X1 ouvexelq,
ou{nOnke ano to IPSG kata ) didprela g FadAwkng, Toexikng rat
Zoundwkng Ipoedpiag. Ta tedika oxedia eykpiOnkav to Aexkepfplo tou

2009.
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Kepalawo 4 «H EAAnuvikn Anuoowa Awoiknon»

Eivat 1moAU onuaviko, T1plv IIPOX®PI)ICOUHE OTnVvV avdduon 1oV
AMOTEAEOPATRV NG EPEUVAG YA TNV eridpaocn rmou eixXe 1 e@APPOYI] TOU
Kowou ITAaioiou A§iodoynong otn 61apop@won v avilAnyenv twv MAY
avagopka pe v Ilowointa oto Anpooio Topea, va e§etacoupe 10
euputepo TAAiOl0 Peoa oOto oroio Asttoupyel 1 €AAnviky dnuoowa

Oloiknor).

Kata kaipoug, n EAAnvikn) Anuoota Al0iknon €Xel XapaktnPlotel oG «o
peydadog aoBevr)gr, «KPATOG TTAPAAUTO» AKOMI KAl ATO TOUG ITOAITIKOUG.
H Owrmiowwon oul «mapda 1§ KATA  KAPOUS HETAPPUOMIOTIKEG
npoortaBeteg, Hev drabstoupe arotedsopatko kpatog. I[Nowkida ysyovota
pag Oupifouv Sava kat Savda Ot 0 KpATKOg pnxaviopog aduvatei va
avtarokp1Bei otV ArtootoAr] Tou», AITOOEKTI] OX1 HMOVO aAIt0 IT0AAOUG

ITOATTIKOUG KAl ITAVETTIOTPIAKOUG aAAd Kat artd 10 OUVOAO T®V TTOATTOV.

H darmoyn tou rabnynu) tou Ilaveruotnpiou AOnvav k. Ilpoxorn
[TauAomoudou Ot «tnv 1opeia Tou TOTOU IPog 1o PEAAoV paikideuet Eva
TEPAOTIO, OMMATAAO, AVATTOTEAEOPNATIKO KAl adiapaveég kpdatog, axidAsiog
IeEPVa TOU  Oroiou  eivat pa  ypagelokpatikn dnpoowa  diroiknony
ouvexifel va 1oxUel PEXPL KAl OHEPA, mapd TG MPooTiabeleg ya v

eloaynyr epyalei®v rmolotntag.

O1 mapanave anoyeilg smpPeBaidvouv v unobeon n ornoia urnootnpidet
ottt ot maboyéveleg G eAAnvikng dnuoowag Hwoiknong ogesidoviatr oe
BaBia pulopeveg evboyeveig taoelg Kat voorportieg. Me dAda Aoyiaq,
mapatnPoupe 0Tl urnapxetl €AAeyn d101KNUKNG KouAtoupag oty EAAada,
YEYOVOG TIOU KaB10Td TNV €10ay®yr] TV epydAeiov 1olotntag otnv

eAAnvikn dnpoola 1oiknon duokodo eyxeipnpa.
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4.1 Iotopikr) Avadpopr) t@v PHETApPUOPICTIK®OV ITPOYPAPHUAT®V 0TV
Anpootla Aloiknon

Kdvovtag pia ouviopn 10topikn avadpopr) apatnpoupe ot 1 petdfaon
g EAAadag otn Snpokpatia KATEOTNOE EIMITAKTIIKL TNV AVAYKL yid
Ol0IKNTIKI] HETAPPUOUION, IIPOKEPEVOU Ol KPATIKOol upnxaviopoi va
AoyodoToUvV Kal va aviariokpivoviai IEPIOOOTEPO OTIG AVAYKES TMV
MoAlt®wv, KAO®G Kat va eualcOnroroinBouv €vavilt TV OTOX®V TOU

O1KOVOHIKOU €KOUYXPOVIOHOU Kdl TNG EUPMITAIKIG 0OAOKATNP®OONG. 51

Zta xpovia T1ou axkodouBnoav eywvav TTOAAEG petappubnpiotnkeg
npoortdBeleg amd TS EKAOTOTE TTIOAITIKEG KUPEPVNOELS, Ol OIl0ieg
npoPAnOnkav  ©g arapaitnieg  MPOKEWPEVOU  va  auinBei 1
AroTeAeopatKoOU)a Katl va BeATiodel ) avianokplopota 1oV KPATiKwv
pnxaviopev. Ta amotedéopata, ®otoco, dev ftav 1ta avapevopeva,
KaBwg n avtiotaon g 16tag tg 60iknong 1) ot aipvidieg aldayeg tou
PETappUBPIOTIKOU 0XeO1A0P0U A0Y® KUPBepvnTUKaV aAAayav, eprnodioav

TV OPAAT] £10aY®YI] TOV PETAPPUOPIOTIKOV 0XEFIDV.

Kdavovtag pia pikprn) avadpoprn oug ekBeoeg tov Epnepoyvopovev ya
I Anpoowa Awiknon Katd 1o Xpoviko Owaotnua 1950-1998,
rapatnpoupe 0Tl Ta Kupla yvopiopatd g eivat 61axpovikd Kal EUPERG
arodektd. LT0 OUUMEPAOHA AUTO KATEANSE KAl 1] £IMTPOI] LIPAous2to
1997, n oroia onpew®vel To tapddoyo: «aro tg H1apopeg, KATd KAlpoug,
PeA€Teg TOU €yvav, yla TOV €KOUYXPOVIOPO NG €AAnvikng dnpooiag
Oloiknong eivai, oe peyddo Pabpo, yvwotég ol attieg mou poKalouv to
npoPAnpa g kKakng Aettoupyiag g dnpoowag Hoiknong .... eivat
aropiag daglo, nwg propel autd va oupPaiver, va eivatr yvooto to

nPOPANPa KAl YVOOTEG Ol Altieg ITOU TO MPOKAAOUV Kdl va Hnv eivat

*1 KapkataouAng (M), «Néo dnuooio —pavaTZuevT: ApXEC, EENEEIC, TIPOOTITIKESH AloIKNTIKA Evnuépwon,
Terpapnviaia EmBewpnon Aloikntikrg ETotriuneg, Teuxog 20, Maiog 2001

52 MNavvng Zmpdog, Oikovopia kal Zuvtagelg: Zuvelopopd atov Koivwvikd AidAoyo, EmiTpotA yia mnv
E&étaon tng Makpooikovopikng MoAimkAg, OkTwppiog 1997.
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duvatov va 600el pla, KAvVOONTIKY] €0T® AUON OT0 HPEYAAO aAUTO

ampa....o»

[Tpotog o BapPapelog to 195153 gtnv €KOeOT TOU ONPEIDVEL «KATA YEVIKI)
opoAoyia 1n ONUEPIVI] KPATIKI] pnXavr) eivat t0oo MAnppeAng, oote oxXt
povo 8ev aviarmokpiveral mpog ta £KIAKIa autda Kadrkovia ta oroia
ermPdalel €1 AUtV 1N MPOG IV X®PA HAG IAPoXr] £§mOev evioxXUOerg,
adAa dev eivatl €1g Beov va ermred€osl KATA TPOTIOV 1KAVOTIOUTIKOV 0Ude
Tag ALV OToXEWOEIS KPATIKAG Asttoupyiag, onwg €ivat n eionpadls tv

POPWV, €K IOV OIroimv edaptatal n Unapslg OPyaAvOHEVNS KOWVOVIag.

H ¢xBeon tou xkabnynu) G. Langrod>* ota péoa tou 60 otnv oroia
onpewvet: «Kab’ nv ouypnv n EAAada elogpxetal e1g v Eupwonaiknv
Owovopikrg Kowotnta kat ogeidel wg €K TOUTO vad AVIPEIRITION TOV
O1KOVOHIKOV aVIAY®VIOHOV HE Tag§ X®PAG dl oroial avrjkouv €1g autr)v,
MPENeEl Aveu avaPoAr)g va daroktrjoel tov KAtdAAnAov Sloknukov
€ComA1oOV Kat d1a Tov Adyov autov va 6@O1 aroAutov npotepalotnIa €1g
v S101KNTUIKEG petappudpiov. Eival kuploAdeKuk®g n uotatn ouyprn) yua
va xkatavonBei touto kat va yivel €vapllg amtwv Kat Oappaldiwnv
OUYKEKPIVOTIOU)0E®WV XWPIG erayyediag «teAeotntog» Kat urepPoArng,
aAAd dpaoctr)plwg Katl pe ouvenelav €1 ta 19€ag, i novr) Katadikng g
XOPag €1 plav dlapkr Katdotacnv uroavartusens», dev katdgpeps va

ME10E1 TNV TIOATTIKI] JYEOiaA VA TIPOXMPI)OEL O TOUEG.

[Tépa opwg arno toug Epmeipoyveopoveg, v i6ta avildnyn exet ot 1o
ouvolo twv EAANvav, ot oroiotl rmotevouv o6t 1 dnuoola dloiknon otnv
EAAGSa mapexel urnnpeoieg XapnArng moiotntag, dAriotuyxavoviag va
1KAVOITO|0El TO0 OKOTIIO NG, ITOU £ival 1] 1KAVoIloinon TOU YEVIKOTEPOU

OUN@QEPOVTOG ECATOPIKEUPEVOU PEXPT TOU Tedeutaiou rmoAitn>s.

%% Makpudnurteng, A. & Mixahdtrouhog, N., «EkBéoeic EpTreipoyvwpovwy yia T Anuécia Aloiknon:
1950-1998, Ekddao¢ig Matralrnong, ABrva

> Makpudnuntpng, A. & MixaAdtrouAog, N., «EkBéoeig Eptreipoyvwpdvwy yia Tn Anuoéaoia Aloiknon:
1950-1998, Ekddao¢ig Matralrnong, ABrva

% KwaoTtdkog I., «Anuoaoia Aioiknon: To mpoRAnua, or Adyol TTou To dnuioupyolv, To CUUTITWHATA, TA
pétpay, AloiknTik Evnuépwon, Telxog, 9, oeA. 25-31
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4.2 Ta nipoPAnpata g EAAnvikng Anpooiag Aloiknong

H owovopikr) kpion kat n rmbavotnta XpeoKoriag g Xmpag 1ag £Qepe
yla akOpn pia gopd Oto IIPOCKNVIO TNV aKAataAAnAotnta 1ou S101KNTKOU
PNXaviopou g X@PAg KAl TOV €KIETAPEVO KOPPATIOPO Ing dnuootag

O1oiknong°o.

[To avadutikd, n 60opKn arATAAANAOTNTA TOU O101KNTIKOU HUNXAViooU
Olakpivetatl oe dvo erineda. X1o emtinedo g opyaveong tov pebodwv kat

0ladikaowwv g Hloiknong Kat oto eninedo 10U avOparvou duvapikou.

Aéyoviag opyaveon TOU  KPAToug, avag@spopacte oto  duopop@o
oxedlaopo kat otnv udporE@PaAn dopunon g Kpatkrng Awoiknong®’ ITwo
OUYKEKPIIEVA, O PEYAAog aplOpnog TV Uroupyeinv, TV UMNPE0IDV, TOV
KPATIK®OV eruxeiprjoenv, n oénuoupyia Nopwkwv Ilpooconev ISiwtikou
Awkaiou, ot Avedaptnteg apxeg, katadeikvuouv OTL dev umndapxelr pua

OUYKEKPIEVT dopur) oto ouvodo g EAAnvikng Anpooiag Atoiknong.>s8

Ot 1mpoortdBeleg yla TV ATMOKEVIP®ON] 1OV appodlottav  Oev
npaypatornomdnkav pe ouotnpatiko oxedlo®® kat 8ev ouvodeutnkav
arnod TV AVIOTOXI AIOoKEVIP®Oon TV  dwdikaociwv Anyng tov
arno@daoewv.®0 'Etol, n Afjyn pag ano@aong xapaxktnpifetat ano vynlo
Babpo ouykevipwong kat rapdAdnda ano xapnAd Pabpo avabeong
eubuvng, VO TO OUYKEVIPOTIKO AUTO ouotnpa ouvdeetal pe v €AAewyn

A&1TOUPYIKIG autovopiag ToAA®v dnpooiev opyaviop®v.

%% MakpudnuniTeng, A, «H Sioiknon o€ kpion», Abrva, AIBavng, 1996

5 MakpudnuniTeng A., MauAdtoulog M., « H TTpdkAnon Tou ekouyxpoviouou TnG Anudaiag Aloiknong»,
ETrikevtpa, louviog 1991

%8 MakpudnunTpng, A, «H dioiknan og kpion», ABAva, AiBavng, 1996

% Swtnpdémouiog A., «Kpdrtog & MetapplBuion atn ZUyxpovn NoTia Eupwtrn: EAAGSa-loTravia-lITaAia-
MopToyaAia, Ekddoeig MNotapodg,2007

€0 Makpudnuntpng, A, «H dloiknon e kpion», ABAva, Aifdavng, 1996
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H Sopikr) akataAAndomta tewv dtadikaoiwv g d1oiknong ogeiletatl oe
peyado Pabpo kat oy 1oAuvopia IMOU ErKPATEl OtV  €AANVIKI)
dnpoowa 6loiknon kat ouvinpel T ypagslokpatia. Autn T Ouypr)
UTIapxouV X1A1adeg vopotl ot oroiot otnv rmAsloyn@ia toug eivat meptrroi
KAl avarotedeopatikoi, eve 1rmoAdoi ano autoug Oev €Xouv epappootel

TOTE.

EruupooBeta, n eAAeiyn ouvenelag Kal ouvexelag oty eAAnvikrn dnpootla
Oloiknon Olarmotwvetal €UKoAa 0e OAOUG TOUG EIMPEPOUS TOUEIS NG
Asttoupyiag g Kat arnoteAei avaotaAdtiko rmapayovia yia v 1rpoodo ng.
Qg amnotédeopa g aouUveEXElag IoU d1akpivel OAEG TS PETAPPUOPIOTIKEG
nipoortaBeieg otnv EAAada, eivar kat n éAAewpn napadoong 1) aAAimg
«kOUATOoUpag». Me dAAa Aoywa dev UTIAPXOUV KOIVO1 KAVOVEG KAl KOIVEG
afieg, ol ortoieg va Hiatpexouv 1o oUVOAO NG Aettoupyiag tou, KaBwg 1o
MOATUIKO KOOTOG artotedel 1o Bapoperpo ya v npowbnon 1 Katapynonsg

pag aAAayng.

TéAog, n €éAAewyn oxedlaopou eival €va akopn XapaKinPloTiKo yvoplopa
¢S eAAnvikng dnpootag H10iknong, to oroio oe ocuvduaopd pe Vv WU
npoortabsia  emdiwdng ouvawveoemv KAt T OUPINSn  €UEAKIQV
OUPPAX1OV TOCO OT0 €0MTIEPIKO OO0 KAl OTO0 €§RTEPKO g Oloiknong,

Katadikdadel 11§ petappubpiotikeg npoorndadeleg oe anotuxia.

Ao v dAAn mmAeupd, 10 TPOPAnpa ermdevoveralr anod v UNapdn
urepdplOpou kat xapnAng rowdtnrag avipormvou duvapikou. To
avbpormvo SUVAPIKO TO OI0i0 ATTAOXOAgital onuepa otov €AANVIKO
dnpooto tTopéa eival UMEPOYKO O OUYKPLON HE TIG UTTOAOUTEG XDPES NG
Evponng. H anoypaer) oV  Odnuooiwv  uraAAniwv TToU
nipaypatortor)Onke to 2010 1pbe va ermPePaiwost tv vnobeon auvtr) Kat
va avadeifer akopn eva npoPAnpa g dloiknong: v ayvold g
aAvVA@OPIKA HE TOV MPAYHATIKO apldpd v egpyalopevav oto dnpooto
topea. H anoypagr) €pepe otn dnpooiotnta otowxeia rmou taiptalouv oe

pa Iprtokoopikn 6101knon pe moAAoug UntaAAnAoug va KateXouv OutAeg
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0¢oe1g, aAAd KAl avikavotnta g KeVIPKNG 610iknong va mnpoodiopioet

TOUG Aoyaplaopoug aro O1tou rmpogpxXetat 1 pobodooia toug.

To O&eutepo kalt iowg peyadutepo TPOPAnpa, to oroio  artotelet
Tpoxoredn otV ornoladnrote  PETAPPUOUIoTIKY) Tpoortafela  Tou
Anpooiou Topéa, eivat 0 KOPPATIOPOG KAl 1] ITOAITIKOTIOUNON TNG

Onpoolag dloiknong.

O1 koppaukeg napepPaocerg eivatr atobnieg oe OAeg TG Aettoupyieg g
onpoolag Owoiknong. Eekivoviag aro 10 IEAATEIAKO  ouotnua
NMPoCAN|Pe®wv  peoa aro adia@aveig Owadikaoieg unmaAAndev Xwpig
wavotnteg katr 6e81otnteg kar ouvexifovtag pe 1o 1meAatelako ouotnua
e§eANG Tou MPoOoITKOU Tng Oloiknong, ouvinpeitatr n anadi®on g
O0loiknong. Eivat evdéelktiko o011 0e €peguva mou npaypatornorfnke o
1997, 10 77% 10V £peINBEVIOV UMAAANA®V aravid OTl 1] ITOAITIKI)

napepfaon otig KPioeig 1@V rpoiotapévev eival kaboplotikr)ol.

O1 mapepPaoceig, Opwg, auteg ouvexifovial kat os Oepata opyaveong Kat
epappoyng v vopwv. O1 urtdAAnAot, ot ortoiot el0nxOnoav oto ouotnpa
autd xepig adlokpatkd KPiu)pld, KAVOTIOUV T IAPEKKAIOES otV
€QAPPOYT] TOU VOPOU OUPQP®OVA HPE TS TTOAITIKEG UTI0deiSelg Kal €101 O
(PAUAOG KUKAOG avdpeod OTnV avaroteAeopatikoinia Tou Onpociou
TopEa KAl TV TMEAATEAKQOV  0x£€0e®V  adAndolnootnpifetat  Kat

ouvinpeitat.

& Tov lavoudpio €wg 10 MdpTio Tou 1997, n levik pappateia Anuéoiag Aloiknong Tou YIEZAA,
OIEENyaye £pEUVA YIA TA TTOIOTIKA XAPOKTNPIOTIKA TwV EAAVWY dnuociwv UTTOAAAAwY. Z0p@wva pe Ta
arroTeAéopaTa TG £€pEUva QUTHG, TTOOOOTO 77% Twv €pwTNBEVTWY dnuogiwv UTTAAAAWY atTavTd o€
OXETIKA €pWTNCN OTI KATA TN YVWUN TOUG N TTONITIKA TTApEURACn OTIG KPIOEIS TwWV TTPOICTAUEVWY Eival
TOAU KaBopIoTIKA, éva TTooooTd 15% Om eival Aiyo kaBopioTiki kal pévo éva 8% amavrd kabdAou
KaBopIaTIKA. Z& AAAN gpwTnan TooooTé 88% Twv epwTnBéVTWY Bev TIOTEUEI OTI OI GUVADEAPOI TOUG
£xouv ToTToBeTNOE OTIG BETEIG TOUG avAAOYa PE TO TTPOCOVTA KAl TIG IKAVOTNTEG TOUG. TEAOG TT0G0O0TO 2%
poévo ToTelel 6Tl To I0XU0V GUCTNHA KPITEWV KAl TTPOAYWYWY £E00@AAICEI AVTIKEIMEVIKOTNTA OTIG KPIOEIG
TwV Anpociwv YTTaAAAwy. ZT1a TTAQioIa OXETIKAG €PEUVAG N EQnUEPIda «KaBnuepivii» OnUEIWVE yIa TO
Oépa TOU KOoppaTIOMOU «...n dladikacia €TAOyr, Ol TTPOOYWYEG, N OUYKPOTNON TWV UTTNPECIOKWV
OUupBoUAiwY, TEAOUV UTTO TOV OOQUKTIKO EAEYXO TOU KOUUATOG, TWV YEVIKWY YPOUUATEWY Kal SIEUBUVTWV
TTPOOWTTIKOU.... Ta aueiBopeva cuuBoUAia Kal oI JIGQOPES ETITPOTIEG dlakavovi(ovTal o€ ETTITTEdO
TTPOCWTTAPXN KaI YEVIKOU YPAUMATEQ. .. »
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O1 xkoppatukég KuPepvrioelg mapspfaivouv evepyd otlg KaBnpepiveg
Opaoctnplotnreg g eAAnvikng OnpooloUrnaAAndiag kat €tot  Hev
EKMMANOOEL OTl Ol T0Aiteg OeswpoUv TOUG KPATIKOUG HNXAVIOHoUG

TAUTOXPOVA ITAVIAXOoU ITAPOVIEG KAl ATIOPAKPOUGE? |

Eivai, Aowuov, mpogaveg, Ol 1a MpoPAnpata IOU aVUPEIRIfel 1
eMAnvikn Onpoola dloiknon Oev ennpealouv poOvo TV IOOTNTA TGV
MAPEXOPEVOV UTINPECI®WV TIPOG TOUG ITOAITEG, aAAd KAl TV AVAITTUSIAKY)
g nopeia. Towg eivatr amapaitnto va enedBouv opiopeveg Padieg topeg
Kat préelg pe 1o mapedBov kat va uwoBenbei n mpotaon tou Rob
Kuipers, Tevikou AeuBuvt) Awoiknong Anpooiov Yrnnpeowwv, 3°

Zuvedpto [Mowotnrag, Potepviap OAAavdia:

«Kdarmou — kamnou nipérnetl va eipaocte ripobupiol va piyokivOuveuooupEe yia
KAttt 1ou  rotevoupe. Tati Xwpig kotowa, Onpoupykotnta  Kat

MPOOWITIKY) HeopeuoT, 1 paypatikr addayrn éev Oa £pBOet roteén

4.3 H swoayayn ting AOIT ano otnv EAAnvikr Anpoola Atoiknon

[TapaAAnda pe wg mpoornabeieg 1ou Sexkivnoav otmyv E.E. yua v
npowdnon g Ilowdtntag Sexkivnoe kat ownv EAAGSa n mpoorndBeia yua
v ewoaynyn v apxwv g AOIT otv EAAnvikr) Anpoowa Awoiknon.
KuUplog otoxog g 0OAng mpoorabeiag, 1 aAvUPEIOIUON TG €KONAng
dlowknuikng ducAettoupyiag, 1 oroia «lcoduvapel pe yevikeupévn Kpion

wavotntag g Kpatkng Atoiknong®s».

H mpoortdBeia yia v sioaywyn epyadeiov rototnrag oty EAAnvike)
Anpoola Awiknon §exkivnoe 6elda to 1990. H ouotaon g Edwkrng

Movadag Amnodoukotntag & I[lootnrag, n oroia urtayotav otn eviky)

62 ZwTtnpotoulog A., «Kpatog & Metappubuion atn Zuyxpovn NoTia EupwTn: EAAGSa-IoTravia-lITaAio-
MopToyaAia, Ekddoeig MNotapdg,2007

63 Makpudnuriteng A. «Anudoia Aioiknon: Avadiopydvwon kai MetappUBuion oto KotweAl Tou 21%
aiwvay, Information, AtrpiAiog 1995
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Fpappateia Anpoolag Atoiknong tou Ymoupyeiou Eowtepikov, £€d6woe 10

évauopa ya va exvnoet 1o «tadidv g [Moointag ot Xopa pag.

Aexkatéooepa Xpovia petda, to 2004, n yneon tou N.3230 ewodayet
erionpa 1Aéov otnv EAAnvikn) Anpoowa Awoiknon v €vvola Ing
[Towotntag, eve mAN00g eyKUKAIOV akoAoubnoe yia v eppunveia Kat v
epappoyny tou Nopou autou. H appodiomnua yua v mnpowdnon ng
noontag oty xwpag pag avatebnke pe to N.3230/04 ot Ateubuvon
[Towotntag kat Antodotkotnrag (AITTA).

Kuplog otoxog tng AlTTA eivat «n BeAtioon ng amodoukotntag Kat g
anoteAsopaukomag g MooIntag v ONnNpoocl®v  UINPeolwv, 1
MEAATOKEVIPIKL] TIIPOOCEYYION OtV  eSUMNPEINON 1OV IOAIwWV, 1)
OleukoOAuvon g npoofaong otg dNUOoleg UMNPeoieg Ao TOUG ToAiteg
KAl TS €ImXePpnoelg, n Onuioupyia KoOuAtoupag aroteAeoparog Katl 1

eAax1otornoinon g ypaeelokpatiags+.

O1 pwtofoulieg rtou aveédafe n Eidwkn) Movada IMowotntag apxikd kat n
AITIA ot ouvéxewa nav n Oeopobenon g Atoiknong Méow Z1oxXmv Kat
N npoalpetiky] uvtobeton tou KITA amd toug opyaviopoug, €ve ITEVIE
rapaAAnldeg Opdaoelg oxeddotnkav aro 1w AIIIA mpoxkewévou va
ompiSouv Vv OAn 1mnpoordBela IOV OPYAVIOP®V: 1] EVIHEPRDON TWV
evilapepopevav, 1 eKAidEUOT MPOOMITIKOU, 1] UITOOTN PN TV XP1OT®OV

KITA, n avayvopion Kat 1 aviapoiPn tev BEATIOTOV IIPAKTIKGOV. 05

% N.3230/2004 ®EK 44/11.2.2004 «KaBiépwon oucTApaTog BI0iKkNONG MPE OTOXOUG, MWETPNON TNG

aA1TO00TIKOTNTAG KAl AAAEG DIATALEIGH
% EUPAN, Quality Management in Public Administration of the EU Member States, Comparative
Analysis, Ljubljiana, 2008
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4.3.1 Awoiknon Meow ZTOXwV

[Tapd tg ava@opégb® otnv avaykn HEIPNONG g ArOTEAEOPATIKOTTAS
Kal g arodoukotntag g dnpootag 6101kNoNG KAl OV £QAPHOYL] EVOG
ouotrpatog otoxoBeoiag, n EAAnvikr) Anuoowa Awiknon poAig to 2004
npoxopnoe otV Yreon tou N.3230/2004 (PEK A’ 44/11.02.2004) pe
ToV oroio Kafilepwoe éva ouotnpa oTPAtnyKIG 8101KNoNg pe otoxougs”?.
Baowkn embiowén tou vopou autoU eivat 1 AroteAeOpATIKOTEPD)
Aettoupyia TV SNPOOIEV UTINPECI®V KAl 1] AVIATIOKP10T ToU avOparivou

duvapikou ot1g oUYXPOoVeG AVAYKEG KAl OTA VEA ITIPOTUTIA.

Qg Atoiknon Méow Ztoxwv opiletatr oupgwva pe to Nopo 3230/04 xkat
1§ eyKukAioug g AweuBuvong Ilowinrag & Amnodoukotntag tou
YIIEXXAA, n wadikaoia rpoodloplopou oa@ov ermdiwiem®v — ermdooemv
Ol avetatd 1lEpapX1Ka ertineda kabe @opea Katl n €v ouvexeia 61axuon
TRV YEVIKOTEP®V aAUT®V ermd1Oe®v Uno pop@n €$e1dikeupevav dpdoemv

0¢ KAOe RATOTEPO 1EPAPXIKO TTIEDO.

210 VOO auto opifovial Ol €VVOleG TNG AMOTEAEOPATIKOTNTAG- 1] EITITEVS
OUYKERPIIEVOV KAl TIPOKABOPIOPEVEOV OTOX®OV KAl TNg arnodoukotnrag —
1 HEY10TOMOiNOon TV arnoteAsopdiov ano ug dpdaoelg g Aloiknong pe
0ebopevoug mopoug. Ot Kuplotepeg adldayeg 1ou 1poPAerotav  va
EMMPEPEL TO VEO aAUTO OUCTNHA ava@oplka He Tov Mapadoolaxko
Xapakmpa Aettoupyiag tou  dnpooiou, nrav 1 eotiaon  oOtov
noAitn /meddrtr, n Peiwon 10U KOOTOUG KAl KUPI®WG 1 OA10TIKI] IIPOCEYY1OoN

OtoV TPOII0 OPYAV®ONG TNg UInpeoiag, 1n oroia xapaxktnpifetat aro

66 3TN Xwpa Pag, n avaykn yia tTnv uiob£tnon evog ocuoTAPaTog dnuoaciag 810iknong TTPoCavaToAIouEVO
otnv emiteugn oToxwyv, dlagaivetal yia TPpwTn Gopd oT1o «[lMpdypapua OIKOVOUIKAG Kal KolvwVIKAG
Avdartuéng 1983-1987 Tou YTroupyeiou EBvikrg Oikovopiag kai Tou K.E.T.E. To 1990 katatéBnke akdun
Mo €kBeon euTTEIpOYVWPOVWY, Tou YTroupyeiou Mpoedpiag autry Tn @opd Tou ékave AGYO yia Tnv
QTTOTEAECUATIKOTNTOG TG dNUOCIag S10iknong.

7 AINA/®.4/01K.26397/27.12.2005 « KaBiépwaon ZuoTtiuaTog pe Z1éxoug (v.3230/2004) —MeBodoAoyia
Z1ox00eaiagy, YIMEZAAA, MevikA MpauuaTteia Aloiknong kai HAekTpovikng AlakuBépvnong]
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Stadettoupykotnta 1600 evdoUTnpPeolakd OCO0 Kal OT0 OUVOAO TOU

Onpooiou topéa.os

4.3.2 XIuotaon TV Avtotedov  Tapnpatev
ITowotntag

O N.3230/04 mpoePAene eriong 1t oOUCTACN AVIIOTOX®V HPOVAOKV
[Towotntag®® ota Ymoupyeia kat ot Ilepipepelareg ATOKEVIPOPEVES

Al01k10€1G TNG XWPAG.

Ao otowxeia g AIIIA mpoxurtet out ta tunpata Ilowmnuag &
Anobotikointag Oev ouot)Onkav oe OAsg g Ilepipepeieg, evw otig
[Tepupepeteg Tou Asttoupynoav 1tav vrnootedexopéva. ITio ouykekpipeva,
omv Ilepipépera g Avatodikng Makedoviag —®pakng o010 AVIiOTOXO
Tpnpa tornoBetr)bnke povo 1mpoiotdpevog evw ot appodlotnteg Tou

EKTEIVOTAV OTO OUVOAO eV AteuBuvoewv tng Iepipeperag.

Me to IIpodypappa «KaAdwkpding» ta Autotedr) Turpata ITowotnuag &
Anodotkotntag  KatapynOnkav ©g  Oowknukeég  povadeg  Kat
avuxkataoctdOnkav and ta Tunpata Eootepikou EAeyxou. H é€vvola tng
[Tolotntag n omoia oupnieplAapPavetl eva eupu @eAopad apXev Kat adlov,

avuxkataotdOnke to 2011 ano ) oteipa €vvola tou eAEyXou.

4.3.3 E@appoyn tou KIIA rat n Bpafesuon twv
Ynnpeoiwov

Avagopika pe v npowbnon tou KIIA ownv EAAASa, n AITTIA nipoxwpnoe
ot peta@paon Kat otnv €kdoon g avabewpnpévng ekdoxr)g tou KITA

68 Pappatra (M.) «H diaxeipion kai avamruén Twv avBpwTivwy TOpWY WG CUVIOTWOEG Tou
EKOUXPOVIGHOU aTn dnuodacia dioiknan» Aloikntiky Evnuépwaon, Tetpapiviaia EmBewpnon AIOIKNTIKAG
Emotiung, Teuxog 32, lav.-MdpT.200

® M.A. 142, ®EK 158A / 27-07/2006 «ZU0otaon Tou Autotedolg TprAuatog [MoidtnTag Kal
AtodoTIKOTNTAG Kal TuAuatog AleukdAuvong MNpooBaciydtntag ATopwy pe Avarrnpia oTig MNepipépeieg
NG XWPag»
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ota eAAnvika kat dnuiovupynoe évav Odnyo Egappoyrig. [MapdAAnla,
POX®PNOoE Ot ouvayn oupeeviag pe to EOvikdo Kévipo Anpooiag
Aoiknong ywa 1 ouvdlopydvwor EKMABEUTIKOV OePIvapiov yla TG

UTINPECIEG TTIOU £@APPOJOUV 1] OKOTTEUOUV va epappoocouv to KITA.70

EruupooBeta, n Aettoupyia tou Awktuou ITowointag kat n Asttoupyia ng
10tooeAidag anotedéoav ta peoa yia ) 61adoon v anotedsopdiov, v
aviaddayn anoyewmwv KAl eUnepwv oe Bgpata 1mou  a@opouv TV

epappoyn tou KITA kat oe Ogpata euputepng mootnIag.

[Ma va evioxuoet v MPoatpeTiky Kata ta adda e@appoyr) tou KITA ano
1§ unnpeoieg tou dnpooiou topéa, n AITIA mpox®pnoe otnv KaB1Epwon

10ov EBvikev Bpafeiov [Molotntag twv Anpooieov Yrinpeoiwv.

Me Kowr Ymoupywkrn Anogaon?! twv Ynoupyeiov Eowntepikov xat
Owovopiag & Owovopkev kabopiotmkav to opyavo, n diadikaoia kat
1a kpunpla a§odoynong kat BpdaBeuong. To AekepPpro tou 2007 €ywve 1
npwtn artovour) otmv EAAada, wg ouvénela tng moAtnkng BouAnong yua

EKOUYXPOVIOPO KAl Katvotopia os 0Aa ta ertirneda.

H 6wdwkaoia PBpaBevong wwv Anpooiov Yrnnpeowwv IOU OUPMETEiXaV
otov EBviko Atayeviopod Iootntag Anpoociov Yrinpeowwv ywvotav pe Baon

Vv erutuxnpévn epappoyn tou Kowou IAawosiou ASiodoynong (K.IT.A.) .

ZUpeeva pe dnupootlevpata tou TUIMOU, Ol EKIIPOOMITOL TNG TTOAITIKIG
nyeoiag énAwoav ou «n dnpoota doiknon kpiBnke katr BabpoAoynbnke

Be yvopova tov Babpo aviarnokplong ¢’ auto rmou {ntd o moAitng, eve

© Mio OUYKEKPIYEVA, yia TNV ekTTaideuon Twv dnuociwv utraAAfAwv oe Béuata troidtnTag, n AIMA
TIPOXWPENOE OTO OXEOIAOUO 2 TTEVTANUEPWY CEPIVAPIWY. TO TTPWTO avagEpeTe g€ BEuaATa PETPNong g
ammédoong kal 1o deUTepo aTtn xpron Tou KMA. Ta oepivdpia atmreuBivovtal g€ OAOUG Toug UTTAAARAOUG
O€ KEVTPIKO, TTEPIPEPEIAKS Kal TOTTIKO eTTiTred0. To 2007, 44 ekmraideuTIKA TTPOYPAPKaTa EAaBav XWwpa o€
BI0QOPEG TTEPIOXEG TNG EAANVIKAG ETTIKPATEIOG Kal guppeTeixav 1100 dnuodaoiol uttdAAnAol (www.ekdd.gr).

" AINA/9381/08.05.2006 (PEK 1020/B’ /28.07.2006) omwg Ttpomromroidnke pe Tnv  AIMNA/O
7.1/16228/22.7.2008 (PEK 1516/B’ 01.08.2008)
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nipoPAérovial Kivnrpa ya ) BeAtioon twv ermdooewv ng. Avatpernoupe

1 vootportia g adpdavelag Kat tng otaotlotIag. . .»72

Tnv npatn Xpovia ouppeteixav 20 urnnpeoieg ano tg ornoieg povo ot 17
KATA@EPAV Vvd @TACOUV Otnv TeAkn odorn. Tn Oevtepn Xpovid
ouppeteixav ouvoAdika 27 @opeig ano toug oroioug ot 20 cuppeteixav

otnVv teA1KI) @don.”3

H Tlepipépera Avatodikrg Makedoviag-@pdkrng cuppeteixe Kat oug duo
BpaPevoeig. O1 AteuBuvoelg mou ouppeteixav fav n Aeubuvon AoTKig
Katdotaong AMlodanwv & Metavaoteuong & 1n AteuBuvon Tewpykrg
Avarttuéng.

72 Anuoaioypagikd, ERdopadiaia epnuepida Tou YTroupyeiou EcwTepikwy, Tpitn 02/06/2009, ‘ETtog 10,
APIOM.OYANOY 426
s AietBuvon Moidtntag & AtrodoTikoTnTag, YIMEZZAA, www.gspa.gr
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Kepalaio 5 «O podo¢ tov Meoaiov Aotknukov Ztedexov otnu
npowBnon ¢ Awoiknong OAwukrg I[lowotntag»

Otav avagepopaote ota Meoaia AloknuKka ZieAexn €vog opyaviopou,
€vvooule OAa ekeiva Ta Atopa mou Ppiokovial 1EpapXikd KAT® Artod In
PKpr) opada 10V NYEUK®OV OTEAEX®V KAl MAVKO A0 T0 £UpU @ACUA T®V
urnaAAndeov g 198 ypappng’.Zupgova HE TOV  0plopo  autd, 1)
meloyn@ia TV OonNpEPIVeV Havatfep IOV HEYAARV YPAPEIOKPATIKWV

OPYAVOOE®V AVIIKOUV 011 peoaia 1epapXikr) fadpidas.

Eva 8euUtepo ouprnépaocpa 1mou mpPoKUITIeEl Ard TOV MAPATAVe OPloHRo
eivat out ta MAY arotedouv 1o oUVOeOpOo HETASU g Kopueri§ Katl tng
Bdong ng opyavwolakng rupapidag’c. Me adda Aoywa, eivatr autoi, ot
oroiol KaAouvtal va MPETATPEYPOUV TOUG OTOXOUG Iou O€tel 1 avatepn

nysoia oe dpdaoeilg, yla va PIopEcouUV va TG UAOTIOU|00UV o1 UTtdAAnAot

mg 11 ypappng.

H emuxia Aoumov 0Awv tev Mpoypappdtev, avapeod Toug Kal TeV
MPOYPAPPAT®V Io1oTntag, €§aptatal anod v wKavoinia v MAYX va
EKTEAOUV KATA TOV KaAAUteEpO TPOro TG Oidgopeg TOATTIKEG”.
Adwapgofrinta  Aoutdv, ta MAEX 1pemer  va  AETOUPYOUV @G
Opyaveolakoi Tpoxovopol kKdat €ivat auta ta oroia atoBavoviat v

peyaAutepn 1ieon amnod v EQAPPoyn IIPOoYPAP ATV aAAayrg78.

™ Dopson, S., Risk, A. and Stewart, R, The changing Role of the Middle Manager in the UK,
International Studies of Management & Organization, Vol. 22, Issue 2, pp 40-49, 1992

® Floyd, W.S. & Wooldridge, B., “The Strategic Middle Manager: How to Create and Sustain
Competitiveness Advantage, San Francisco: Jossey-Bass Publishers, 1996

7 Deming, E. “Out of Crisis”, Cambridge University Press, 1986

m Crosby,B.P., “Quality Without Tears:The Art of Hassle-Free Management, New York: McGrew-Hill,
1984

"8 Maarten Radolf Van Gils “Middle Management, Communication and Organisation Change”, in Livian
Yves-Frederic and Burgoyone, G.J. (Eds.), Middle Managers in Europe, Routledge Advances in
Management and Business Studies”, London: Routledge, 1997
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H nipowBnon mpoypappdtov AOII and évav opyaviopo, rpoobsos otnv
rapadoolakn) O10KNTIKY TMPAKTIKL TV OPYAVOOE®V KAl Hla Vved
napaperpo: 1 6&opeuon OAOKANPENG NG OpyAveong Kat v eubuvn
OAV TV EUMAEKOPEVAOV YA TNV EIMITUXI] €QAPHOYL] TNG: «OAEg o1
Asttoupyikeg Sopeg kat oAot ot epyalopevol o@EIAOUV va OUPHETEXOUV
otn 6wadikaocia Bedtiwong Ing nowotnrag»’?. ErmnpooBeta, n kabnpuepivr)
TOUG £pYyacia EMMEPOPTIOTNKE HE TNV EQPAPHOYI] VEDV epyaAeiov molotntag
Kal apaAAnda pe v npowbnon tov alov Kal Kavovav mou H1Enouv

TNV £QAPHOVYI) TOUG.

A0 1a Mapandve IPOKUITIEL OTl, O poAog twv MAY evioxuetat pe
MeP1000TEPEG eUBUVEG, e§ouoia Kal epyaoctakn) autovopiadd, to erikevipo
NG ITPOCOXIS TOUG HETAPEPETE , ATO TNV YPAPEIOKPATIKY] €pyacia otov

avBpwriod!, ivoviag €10l otov mapadooiaro poAo toug pia vea diaotaon.

5.1 Ta MAY kat nj mpoaBOnon Bepatwv [Motdotntag

H e@appoyr) tng AOII, ontwg avagpépape kat oto 2° Kepdlato, §ekivnoe
ano v npoorndabsia MPOooapHoyrg TRV OPYAVIOU®V Of €va OUVEX®DG
petafardopevo, aviay®vioTIKO Kal IAyKOOHoroumpeévo repi3dAlov.
Qot000, ot addayeg auteg, ulobstOnkav ypnyopotepa aro tov Idiotukod
Topéa kat o poAog twv MAY armotédece ouolacTiKO Tapdyovia yia v

ul00etnon toug.

[Tio ouykekppéva, ta MAX tou 181wTIKOU Topéa, eivatl rmo mnpobupa va
npowdrjcouv 1 AOII, ywati n ouvexrg PeAtiwon g etaipiag Toug
ouvdéetal apeoa pe TV ermPioon G KAl KATA EMEKTACN HE TNV

eao@Aalion ™G ePyaclakrg toug Béong kat v e§EAn g KapiEpag

& Hill, S., “From Quality Circles to Total Quality Management” in Wilkinson, A., and Willmott, H. (eds),
Making Quality Critical: New perspectives on organizational change, London: Routledge, 1995

8 Floyd, W.S. & Wooldridge, B., “The Strategic Middle Manager: How to Create and Sustain
Competitiveness Advantage, San Francisco: Jossey-Bass Publishers, 1996

8 Stoker, J.I., “Leading middle management: consequences of organizational changes for tasks and
behaviors of middle managers” Journal of Management development, Vol 32, No 1, pp 31-42,2006
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toug. Ta mapandave autd otowxeia, evepyortiolouv ta pecaia otedéxn va

€PYAOTOUV IO EVIATIKA TTIPOG TNV Kateubuvon autr).

AvtiBeta, oto dnuooilo topéa ta npaypata sivat teAeing dragopstuka. H
povipotnta Iou Xapaktnpifel TG epyactareg oxeoel v MAEY oto
Anpooto Topea, armotedel avuxkivnipo ya v npowbnon twv Ospdiev
nootntag. Qoto0o, 11 OWKOVOULIKI] Kpion, rmou odnyet otadaxka otig
1510 TIKOTION)0E1G TV PEYAA®V KAl {NU10YOVOV ON1001®V £TAIPEIWV KAl Ol
OUVEXEIG TTIECELS YA 1) Pelwon v danavav, apXifel va Bopufei ta MAZ
Tou Onpooiou, mou apXi{ouv va AITOKTOUV £vav IT0 EVEPYO POAO OTnVv

PowOno1n TOV VEDV EpYyaAleimv Mmo1oTNTag.

Ao v AAAn nAeupd, o1 ToAiteg €ivatl IMAEOV TIEPIOOOTEPO EVITHEPWDHEVOL,
OUPPETEXOUV KAl ATAITOUV TV IAPOXI1] KAAUTEP®V UINPECIOV AI0 TO
onuooto. Etol ta MAY kaAouvtal va nai§ouv evav akopn poAo, autov tou
«dranpaypateutnd?» O6xX1 POVo avdapeod Otd AVROTEPA OTEAEXI] KAl OTOUG
urntaAArjAloug g MPAOING ypapurns, aldda Kat avapeoa oto dnpooio Kat

TOUG TT0Adteg.

[Tapatnpoupe Aowurtov, pa otabepr) petactpo@r) 1wv MAL tov dnpooiav
UINPECI®OV Ipog pia 1o Otk avupetoron mg AOIL. Qotoco, tapolo
rou n PipAoypagia rapabéter moAda mapadeiypata Katr peAEtdel oe
BaBog tig avuidnyelg twv MAY oe oxeon pe v AOII, Alyeg €peuveg €xXouv

npaypatorton et yia to podo t@v MAX otov eAAnvikr) Anpooto Topea.

5.2 Ta peoaia Alowknukd Ztedéxn oty EAAnvikn Anpooia Atoiknon

O eAAnvikog Anpootog Topeag avupetormtilel fadia dopwkda npoPArpara,
OTa ortoia £yve EKTEVIIG ava@opd OTo Mponyoupevo Kepdalatlo. Eva opwg

npoPAnpa, 1o oroio dev OixOnke oto 4° Kepalalo, €ivat auto tou poAou

8 Larsen, H., “Towards the Disappearence of Middle Managers? Three case studies in Danish
Knowlwdge organizations”,in Livian, Yves — Frederic anf Burgoyne, J. (Eds.), Middle Managers in
Europe,, Routledge Advances in Management and Business Studies, London: Routledge, 1997
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v MAL avagopikd pe ta petappubpilotika npoypappata. Evoeikuxko
ToU TpofAnpatog autou eival 1 rnapatfpnon ot «Xto dnpoolo topea
¢daPfav xopa addayeég yua PBedtwoesig. ITap’ 6Ada autd n oxéon petadu

MAZ xat tov v A0y IIpoypappatov eival oxedov adieukpiviotn.» 83

Ao 1§ €peuveg ToU mpaypatortomOnkav ya ) diepeuvnorn tou poAou
1ov MAY otnv EAAabda, xataAryoupe oto cuprnepacpa ot ta MAY Sev
HITOPOUV €UKOAQ va €yKATAAEPoOUV TOV Iapadoolakod Toug poAo Kat
avayvopifouv Toug £aUTOUG TOUS QG EMIINONTES, LE LEPAPXIKES SOUES

efouoiag Kal pe évav AlyOoTEPO autoOvouo poAods.

[Tio ouykekpaeva, ta MAYX &xouv v KUpPla IIPOCOXI] TOUG OTNV
EPAPHOYT] TOV ATTIOPACERV TG avatepng 6101KnNonNg Kat aocxoAouvtatl Kat’
enektaon pe dwadikaoieg poutivagds. Imavia 1) mneplotaciakd Ba ta
doUpe va Aettoupyouv ®G H1eUKOAUVIEG KAl OTIAvViA 1) TEPIOTACIAKA va

Ae1toupyouVv G OUVOETEG NG YVWONGS KAl TG IMANPo@opiag.

Ao v aAAn mAeupd, ot avuldnyelg v MAY ya ta O¢pata wng AOII,
OM®G TIPOKUITIOUV arto H1a@opeg PEALTEG TTOU €XOUV IpaypatortonOet,
paivetat va ouykAivouv. ITo ouykekppéva, ta MAX spgavidoviatr va
EXOUV pETpla yvwon g évvolag g AOII kat va v Katavoouv Hovo
ermpavelakads. Ermiong, avtdapPdavovriat t orAnpn rmieupa tng AOIT

aAAd ayvoouv TG palakeg apxeg tngd7.

And ta mapandve npokurtel o6t ta MAL katavoouv v €vvola 1ng

mooTNTag Peoa aro IeEPlooOTEPO MAPAdO01aKEG OHIOKNTIKEG TIPAKTIKEG,

8 Makpudnuntpng, A. & MixaAotoudog, N., «EkBéoeig Eptreipoyvwpodvwy yia n Anudoia Aioiknon:
1950-1998, Ekddo¢ig Matralriong, ABriva

8 Vouzas, F., Middle Management and Quality Improvement:Evidence from five countries” in Livian
Yves-Frederic and Burgoyone, G.J. (Eds.), Middle Managers in Europe, Routledge Advances in
Managemet and Business Studies, Routledge ,1997

8 Kufidu S., Petridou, E. and Mihail, D., “Upgrating managerial work in the Greek civil service”
International Journal of Public Sector Management, Vol.10, No. 4,pp.244-253, 1997

86Psychogios G. Alexandros and Wilkinson A. “Exploring TQM awareness in the Greek national
business context between conservatism and reformism cultural determinants of TQM”, The international
Journal of Human Resource Management, Vol. 18, No 6, pp, 1042-1062, 2007

87 Vouzas,F., Psychogios, A.G., “ Assessing managers awareness of TQM”, The TQM Magazine, Vol.
19, No 1, 2007
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mapd peoa arod IO AVAITIUYHEVEG IIPOOEYYIOelg, KAl Oouoxetifouv tnv
évvola TG OAIKING To0tnTag, HPAAAov, He PA IO  TEXVOKPATIKI)
dladkaoia mapd pe pua véa @rloocogia H10iknong ratr opydveongs®, n
oroia €Xel TMEPLOPIOUEVI] EPAPHOYI] OTNV IIPAYHATIKI] TOUS EPYAOCIAKI)

KouAtoupa®?.

Qotooo, ot allayeg 1Tou Oa 1pemel va 1npaypatoriotn@ouv otV
EPYAOIAKI] KOUATOUPA IIPOKEIPNEVOU VA IIPOX@PTIOEL O EKOUYXPOVIOHOG
Tou Onpooiou topea otmv EAAada, Bunilel to npoBAnpa tou auyou Kat
g kotag: Ma tov ekouyxpoviopo tou dnpooiou topea Xxpeiradoviat
aAAayeg OtV opyavwolakr] TOU KOUATOUpA KAl TautoxXpova ol aAAayeg
OV OPYAVOO1aKI] KOUATOUPA aAItaitouvidi, ITPOKEIPEVOU va  yivel

arnodeKtn 1 U000 VEDV ATTATTOEWV.

88 Psychogios,A., G., Priporas.C., “Understanding Total Quality Management in Context: Qualitative
Research on Manager’'s Awareness of TQM. Aspects in the Greek Service Industry”. “The Qualitative
Report”, Volume 12, Number 1, 40-66, March 2007

8 Psychogios G. Alexandros, Michalopoulos, N. and Szamosi L., “Anglo-Saxon Change in a Non —
Anglo-Saxon Cultural Contex: Lessons fron TQM application in Greek Public Organizations”,

International Journal of Learning & Intellectual Capital. Vol 5, No 2, pp.1563-171, 2008
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MEPOX AEYTEPO: cMEGOAOAOI'IA 'EPEYNAY — ITPO®PIA
OPIANIXMOY»

Kepalawo 6 «MeBoboloyia Epsvvagy

O Paowkog mpoPAnpatiopog g €pesuvag eivat To Kowo ITAaioto
ASloAoynong ouvePale otnv eloaynyr OV apxev g Aoiknong OAKg
[Tolwotntag oy ITAM-0. Ta gpotpata 1ou npokuIrttouv eivat : a) oo
eivatl 1o mpo@id TV epyalopévav Kal Mg autd emnpeddel 1§ aviAnyelg
toug PB) IMoteg eivat ot Paoikég avudnyelg twv MAZ ava@opika pe tv
[Towdtnta kat to poAo toug oto Anpoolo Topéa, y) Katd mooco ot
O101KNTIKEG IPAKTIKEG TTOU ATTOPPEOUV AIO TS PAOIKEG apXEG MO1OTNTAG
epappofovrat aro ta MAE tng ITAM-0, §) IToieg dra@opeg mapatnpouvial
OoTlg avIANYelg Kal ot O101KNTIKEG MPAKTIKEG avapeoa ota MAY 1ou

epappooav 1o KITA kat o’ auta rou 6gv 1o e@appooav.

H epeuva emkevipmBnke apXika otnv rnapouciacn v “soft” mAeupaov
NG rolotntag peoa arno ta 9 kpunpa tou KITA xkornog tng npoornabsiag
aut)lg nfrav va avadewxBei ot ot “soft” mAeupeg g molotntag
nepikAeiovial ota 9 kpunpla tou KIIA, kaBiotwviag 1o oG eva amno ta 1o
olorAnpopeva gpyaldeia AOII, kaBwg autd ocuvbuddel ) okAnpn nAsupa
NG rmolotntag, arotedei epyaieio nmototnrag, kar cupPadiel ouolaotka

otnv aAlayr) KouAtoupag.

Zin ouvéxela, otnplfopevol otnv Arnoyn Otl 1 avtAnyn tng Iolotntag
§ekva amo Tov TPOoro pe Tov oroio Hpouv Katl ekppdadovial ya autnv ta
MAZ, npoxwprjioape otnv Oe§ayayn 70 ouvevieuewv oe MAX 1ou
epyalovtat ya myv I[TIAM-0. I'a ) PaButepn diepetivion TOU £pWTLNATOG
rmou tibetatr ota rmaiowla autg g epyaociag, uUoBetOnke pla
ouvduaotikn pebodoloyia 1000 MOCOTIKGOV 000 Kdl TOI0TKAV ITPAKTIK®OV.
Ta rmoootikd otoixeia Oa oUVEICPEPOUV OTNV OUYKPITIKI] AVAAUOT), EVR Td

nmoloukda Oa PonOrjcouv otnv KaAtavonorn OUOKOAOTEP®V EVVOIRV HECA
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oug opyaveooelg. Méoa aro autnv v épeuva Ba mpoornabrjcoupe va
KATAVON|OOUPE TO KATA T0oo 11 e@appoyr) tou KITA ouvéBalde otnv
Katavonorn g «padakrgy mAeupdg g rototntag arno ta MAZ.

6.1 H Tlepipépera Avatodikrg-Makedoviag ®@pakng

6.1.1 Pucloyvopia

H TIlepipépsia Avatodikrig Makedoviag rat Opakng ([TAM-0)
KatadapPaver 10 PopeloavatoAlkd arpaio TPUNEa g Xopag,
ouvopevoviag avatoAdika pe v Toupkia, Bopeia pe v Boudyapia kat
outka pe v Iepupepera Kevrpikng Makedoviag. Notodutika Bpexetat
aro to Awyaio [Tedayog katl votioavatoAikda arno 1o Opaxkiko ITédayog. H
[Tepupepera amotedeitatr ano toug vopoug Kafddag, Apapag, Eavong,
Pobdornng kat EBpou. Awaoxifetat anod toug rnotapoug ERpo kat Néoto,
61aB¢tel Alpveg kat AypvoBddaocosg pe Kuplotepn autr) g Biotwvidag,

eve ota Bopela deortodel 0 opevog OYKOG g opooelpdg tng Podorng.

O mAnBuopodg tng [TAM-0@ avepxetat oe 611.067 ratoikoug cUpP®vVA Pe
v anoypagr) tou 2001, kaAumnrtoviag, €101, 10 5,51% TOU OUVOAIKOU
mAnBuopou g Xwpag. To mAnOuopiaxkd peyeBog g Ileprpeperag
napouociaoce auénon 1,56% oe ox€on HE TV AVIIOTOWXI] EKUPNON NG
EUROSTAT ywa 1o 1997, pikpotepn O0pwg arno v avtiotowxn audnon oe

EOviko Erirtebo.

H mAnBuopilakr avt) audnon o@esidetal ouolaotika otV €yKatdotaon
MTAAVVOOTOUVI®V KAl OIKOVOUIK®V HETavaotav, I1pocdidoviag otnv
neploxr) eva 1dwaitepo xapakmpa. H dwanmoAtmopikn 16opopeia g
MEPIOXN)G  EVIOXUETAl KAl AOY® TG OpnoKeUTIKI)S HPOUCOUANAVIKNG
pelovotntag, n ornoia urtoAoyietat oe roocooto repinou 20% kat Katoket

KUplwg otoug vopoug Podonng kat EavOng.
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Ava@oplka pPe TO HOPEPETIKO erinmedo tou avOpwriivou Suvapikou
dlarmotwvetat UYnAr], ouykEVIp®or MANOUOPOU Pe XAPNAO HOPPXTIKO
ernedo kat pewpévn avadoyia mAnOuopou pe UPNAO HOoPPEETIKO
erinedo. Xapndo eivail emiong Kat to mmocootd ot dwa Piou pdadnon,
KaOwg 10 IT0000TO TV ATOP®V NAKIag ano 25-64 £1@v ITOU CUPPETEXOUV
omv eknaideuon kal empop@won @taver 1o 1,28% uotepaoviag tou

eBvikou peoou opou 1mou eivat 1,73%.

H TIAM® xataAapfavetr v npotedeutaia Bcon otnv katatan tov
[Teprpeperwv pe Baon to kKata Ke@alr) rpoiov, pe 10,5 x1A. eup® 1o 2003
11 Sragpopetka 1o 75% tOU PECOU OPOoU NG XwPadg 1] aAAiwg to 61% tou
peoou opou g EE-25. H 0O¢on wmg ®g 1mpog 1o KPurjplo auvtd
napouotadel peinor, dedopevou ot 1o 1995 g avaloyouoe 1o 81% tou
péoou opou g EAAadag. ESaAdou, napatnpeitat out kata t) diapkeia
NG tedeutaiag ertactiag 1o AEIT otnv AvatoAkn Makebovia & @pdkn
auddvetal, akodouBaviag Opwg XapnAotepoug publioug oe oxXEon e TOV
péoco opo tou EOvikou AEIL. Xwnv meploxr) tng [TAM-® napdayestat to
4,2% tou AxkaBdapiotou Eyxapiou Ipoioviog tng EAAGdag.

6.1.2 AloknTikn Aopn

H &8lowknukrn opyaveon g I[TAM-@ nepllapPfaver S vopoug 10U
ouvBetouv duo Aleupupéveg Nopapxiaxkeg Autodlowkrioelg, Apapag -
KaBdAag - EavOng kat Podoning — EBpou kat 56 Opyaviopoug Tormkrg
Autobioiknong.

H TIlepwpépera Avatodikrig Maxkedoviag — Opdxkng ouotabnke pe 10
N. 2503/1997 «Aoiknon, opydvwon, otedéxwon g Ilepupeperag» wg
eviaia anokevipepévn povada 6101KNonNg tou KPpAToug Katl €xet v £6pa

g ownv Kopotnvr).
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6.1.3 Ztpatnyiki

To opapa wng Ieprpéperag Avatodikrg Makedoviag kat ®parng, ON®G
auto Satunwbnke péoa ano t) ouldoyikn diepyacia TV Otedexwv g
Kal anotunwbnke ota avamntu§lakda Keipgeva g IIPOoyPAPPATIKIG

rieptodou 2007-2013 dratunwvetratl g 8Ng:

«Na kataotei n I[epupepera Avatodikng Makedoviag & Opakrng HPoxA0g
avarrtuéng otV eupUtepn)  IEPIOXT],  aASlOMmovVIag  Artodotikd,
ATTOTEAEOPATIKA KAl TTO10TIKA TA CUYKPITIKA MMAEOVEKTIATA TG KAl TOUG
81a0£0110Ug 01KOVOIKOUG TTOPOUG, ITPOKEIPNEVOU va ermtaxuvleil o pubpo
OlKOVOMIKLG peyebuvong, va Pedtwdei 1o eminedo SwaPfiwong, va
apPAuvbouv o1l HlareplPePelaKrEeG AvVIOOTTEG, IIPOKEIEVOU VA OUYKAivel

HE TG TTAE0V €UPMOTEG OIKOVOUIKA TIEPLPEPELESG TNG XDPAG»

H Tlepwpepera Avatodikng Makedoviag kat ®paxng 18pubnke pe 10
N.2503/97, wg eviaia anorevipopevn povada dioiknong tou Kpdrtoug, n
oroia opyavwvetal, 8101Keital KAl OTEAEX@VETAL OUPP®VA PE TG dlatadelg

tou Nopou autou.

H amootoAn g oupgova pe tov 10puTikO Tng VOHo eivatl va oupfdlet
otov EBvikdo Xxebdiaopod Kait oto TMmAaiolo tou va oxedialel, va
MPOYPAPHATI{eEl KAl va €@APHOEl TG TOAITIKEG YA TNV OIKOVOUIKI),
KOW®VIKI] KAl ITOATTIOTIKI] avAartudn g Xwpag, va £Xel TIS apod1otnTeg
MOU AOKOUV Ol UInpPeoieg 1InNG Ol  OUVOAIKI] €Ktaon 1ng,
ouunieplAapfBavopévav Katl 1@V unnpeolav g Ilepipepelag oto vopo 1)
ot vopapxia pe t) peyadutepn duvatn anoteAeopankot)ia, Vouipotnta
kat  Owa@avela, eoayoviag — veéeg  TIPATOIOPIAKES — UTINPEOIE,
XPNOTIOoMOWVIAS TeEXVOAOyleg aixXpng Kat ernevdévoviag ot  Slapkr)
avantudn Tou IMPOoo®INKOU, KAO®G KAl T appodlotnieg ITOU AVI|KOUV
oto leviko Ipappatea g Iepipeperag.
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6.2 Ermloyr) tou gpeuvnukou rediou

H ¢peuva 61e€nx0On oy Iepipépeia Avatodikrig Makedoviag — @parng
KAl OUPHETEIXE 0’ AUV T0 OUVOAO T®V Torofetnpévev Aleubuviav kat
[Ipoiotapévav Tupnpatewv otov opyaviopo, oUp@evVa HE £yypa@o Ing
AteuBuvong Aloiknong otig 12 OxktewBpiou tou 2010.

Kpurjplo yia v emdoyr) tou opyaviopou ArloTeEAE0E TO YEYOVOG OTL 1
Avotepn Hyeola wng ITAM-0, avayvepifoviag tnv avaykrn IIPOcApUoyng
10V Anpooiov Yrmnpeowwv Ot OUYXPOVEG IIPOKAINOES KAl Ota Vea
npoturta 61oiknong, £€6soe wg otoxo otnv «Anogaon KaBopiopou evikwv
Zwoxov g [TAM-© yua 1o €tog 2007» v IMAOTIKY] £QAPUOYI] VERDV
epyaleiov Hoiknong.

[Ipog aut)v v kateubuvorn, ouvowmOnke otv I[TAM-® 1o 2007 10
Autotedég Tunpua IMowointag kat Artodotukotntag (ATIIA), pe otoéxo Vv
epappoyr) epyaieinv rmowotntag. ITo cuykekpipéva, 1o ATIIA npoxmpnoe
oV e@appoyr) tou Kowou ITAawoiou Aiodoynong oe evvea Aieubuvoeig
Kal ouppeteixe otov 1° & 2° EOviko Awayeviopd Ilowdtntag Anpooiov
Yrinpeowwv 10U opydvwoe 1o Yroupyeio Eowtepikav. I[TapdAAnla,
npoxwpnoe otnv rmAoukn e@appoyr]; tou N.3230/04 «Aoiknon Méow
Zioxaw oe erudeypeveg AteuBuvoelg g ITAM-© kat otnv e@appoyr) tou

ISO 9001 oe te00epig Ateubuvoetg.

Zinv ITAM-0O epydloviat MAZ, ta omoia eivat sfokeliwpéva pe epyaleia
rolotntag aAAd kat dAAa mou dev eival, ouvBEtoviag €tot €va detypa, to
OIT010 UITopel va AIAVINOEL OTO EPEUVNTIKO HAG E£PWINHA: EMNPeAdet
TeAkd 1 e@appoyr) tou KITA tg avidnyelg twv MAL yua v nowotnta

Kdl To pOAo TOUg;

ErupooBeta, ota spotnpatodoyla ermAexXOnKe va amnavirjoet 10 OUVOAO

ov MAY tng ITAM-@®, mpoxkelpévou va UMApXel peyaAutepn aglormotia
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ota arotedéopata g €peuvag. Oa nrav  napakivéuveupevo  va
ermAedoupe tuxaia €vav evielktiko aplOpo npoiotapévev, kabwg dev Oa
propovocape va e§aopalicoupe Otl 11 ouotaon tou detypatog Oa rtav
evOEIKTIKY] TG MPAypatikng avaloyiag tov MAZ rou epdppooav 1) 6Xt to
KITA oto ouvodo 1ng ITIAM-®, oOnwg emiong 1n tuxaia emAoyn
AleuBuvoewv Oev Ba e§aopadile ot ta tomoBetnpéva MAY  oug
12/10/2010, Ba tautotav pe auvta 1ou e@appooav to KITA otn

ouykerpevn Ateubuvon.

Ztov mivaka 6.1 espeavifetat o apOpog twv AeubBuvosmv 1ou £xouv
eoke1wOel pe TG €vvoleg g 1oloTnTag, PEoa aro i) XPrjon TEToWV
epyaleiov, adda rat o aplOpog twv Aleubuvoewv, ot ortoieg dev 11pOav oe

era@1n P& Kavéva aro ta naparnave epyaieia.
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IIivakag 6.1: AteuBuvoeig IIAM-O & Epyaleia ITowotntag

A/A AwcuOuvoelg Epyalcia ITolwotntag
Aloiknon 1SO Kapia
KIIA Méow 9001 eQappoyn
ZTOX0V

1 Aacapxeio ®dcou X
2 Aaoapxeio Kapdadag X X
3 A/von Aaoccov Kapadag X
4 A/von Yédatwv X X
S A/von Autodioiknong N. KafdAag X
6 EmBesopnon Aacov X
7 Aaoapxeio Katw Neupoxortiou X
8 Aacapxeio Apdpag X
9 A/von Aaocav Apdpag X
10 A/von Autodioiknong N. Apdpag X
11 Aaoapxeio ZtaupourioAng X
12 | Aaocapxeio Eavlng X
13 A/von Aaoov EavOng X
14 A/von Autodioiknong N. Eavong X
15 Aaocapxeio Zougliou X
16 Aaocapxeio AAe§avdpourtoAng X
17 Aacapxeio Atbupoteixou X
18 A/von Aaocav Efpou X
19 A/von Autodioiknong N. Efpou X
20 A/vorn Aloiknong X
21 Autotédeg Tuprnpa Iowwtnuag & X

Anoboukotntag

A/von Autobioiknong &
22 . X

ATOKEVTP®ONG
23 A/von Zxedlaopou & Avarttuéng X X
24 A/von Anpooiev Epyeov X
25 A /von EAéyxou & Kataoteung X

Epyov

A/von EAéyxou & Zuvtrpnong
26 |. X

Epyov

A/von [TepipdAAoviog &
27 , X

Xwpotadiag
28 A/von Tewpyikrg Avarntudng X X X
29 A/von Aotikng Katdotaong X

AAdobaav & Metavdaoteuong
30 A/von Aaocv X
31 A/von Aaocov N. Poborning X
32 | A/von Avadaowosmv X
33 | A/von Yyeiag X

Zuvolo 9 10 4 12
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6.3 To epatnuatoAoylo

H ¢peuva mpaypatorou)bnke pe ) XPr)on €p@IHATOAOYiOU TO Ortoio
nepleAapfave 1000 MOCOTIKEG 000 KAl IMO0TIKEG perprioelg. Ta pepn tou

eptnpatoloyiouv? frav ta e8ng:

A. Anpoypa@iko rpo@id CUPPETEXOVI®V

B. H ITowotnta ownyv Iepipepeia AM-®

I'. Tpomot aoknong Atoiknong

A. AviAnjpelg ava@opika pe TG apXeg Kat ) @gulocogia tg Aloiknong
OAwkng ITowotntag

O1 egpwt)oelg mou Xpnolgornoidnkav eite €xXouv xpnotportoinOet oe
AAAeg €peuveg eite dnuioupyrOnkav anod v apxr) yid T1o0UG§ CKOITOUG NG
OUYKERPIIEVNG €peuvag. Ol epdTNOoeIG-PeTaBAnTeg ToU MPWIOU HPEPOUS
ToU egpwinpatodoyiou eivar 6exka Kat ol KAlpareg PEIPnong Iou
Xpnowporoovuvtatl eivat nominal kat ordinal. A@opouv petaPAnteg mou
EPLYPAPOUV SNPoypa@KAa OTolXeld KAl TO IPOPIA TV £pyalopévav tng

[TAM-®.

To deUtepo PEPOG TOU ep@INPATOAOYiOU, TTOU A@OPA TNV IO0TNTA OTNV
[TAM-©, artotedeital arno t€ooeplg nominal petaPAnteg-epotpata, pa
roAAariAn)  petaPAnt) 1mou neptdapPaver S dwxotopikeg nominal

petaPAnteg kat pia interval Sabpa likert.

To tpito Pé€pog tOU ep®TUATOAOYiOU, TIOU TIEPIYPAPEL TOUG TPOITOUG
aoknong d1oiknong, exel 6 nominal petaPAnteg kat 6vo SPabpeg likert.
O1 avtdrjyelg ava@opikd pe TG apxég Kat 1 @uoocogia g AOII
petpouvial ard ouvoAlkd dexkateooepls petaPAnteg SPabpiag rAipaxkag

likert.

% MapdapTnua
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Na to tétapto pépog TtOoU gpmtnpatodoyiou, Xprnolporou)Onke g
1eBodog AviAnong mAnpo@opl®v 1 ouvevteudn, Kabwg €va KOPPATL NG
¢peuvag eottadetat otn O1epeUvnon TV TMPOOKITNKOV AVIANYPEDV TRV

MAX.

O 1unog ouvevieudng 1ou ermAEXONKe yia 1 OUAAoyr] 1OV ITO0TIKQOV
0ebopevav eivatr n dopnpevn ouvevieudn. O TUMOG AUTOG OCUVEVIEUSNG
ompiletal oe €va auotnpd nPoKABopPlOPEVO OUVOAO £PWTNOEWV TO OIT010
1iOetatl pe tov 1610 eviaio 1porto oe 0AOUG TOoUG gpwTwpEVOUg?l. Qotooo, o
EPWTONEVOG 1TaV €AeU0EPOG Va avarttudel TIg OKEWELS TOU KAl TIG ATIOWELG
Tou oe PAaBog KAl va TPOIOTIOU)0el TO TIEPIEXOHEVO TGV ATIAVII|OEDV

ouP@®OVA 1€ TS AVIIANYPELS KAl TIG TIPOOMITIKEG TOU EUTTEIPiES.

6.4 MebBobdoloyikn IpooLyylon g EPEUvVAg

O Paowkog mpoPAnuatiopog g €peuvag eivar av to Kowod IMAaioio
ASlodoynong ouvePale oty el0aynyr] @V apXeov g Aloiknong OAKrg
[Towotntag oto Anpoowo Topea. Ta egpeuvnuka epeUjpaAta Tou

MPOKUITIOUV £ivat :

a) ITowo eivat to ipo@iA 1wV epyalopévav.

B) To emtimedo epappoyr|g rootntag otnv [TAM-0.

y) Katd oo ot 8101KNTIKEG IMPAKTIIKEG TTOU ATTOPPEOUV A0 TS PAOIKEG
apxeg rototntag epappoloviat ano ta MAX ing ITAM-6.

0) Iloeg eivar ot Paokég avuAnyelg v MAX avagopikd pe v
[Tolotnta kat 1o poAo toug oto Anuooto Topéa.

e) To mpo@id 1wV epyalopévav KAl MIOG AUTO ernpeddel TS avUANYelg
ToUg avagopkd pe ) AOIL. Zuykekpipéva Ba gpeuvrjooupe av n nAia,

10 eRmadeuTiko ertinedo, ta Xpovia MPoUnnpEeociag Katl 1) 1KAVOITOinor)

1 lwoneidng, O., «Avahuan MoioTikwy Aedopévwy oTi¢ Kovwvikég EToTrpey, Kpimikr, Adrva, 2006
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arno IV epyacia ToUug OUOXETI{ovial P& TG OUVOAIKEG AVUANYELS

avageopikd pe TG apXeg Kat ) @iooco@ia tng AOIT.

otr) HO: Tloeg Owa@opég mapatnpouviar otig avilAnyelg Kal OTg
Sl0IKNTIKEG TPAKTIKEG avapeoa ota MAL rou espappoocav to KITA
(Opada A) kat o’ auta rou dev 1o epappooav (Opada B).
H1: Aev untapxet dragopa petalu 1ov dvo Opadav otg avuldnyelg
ava@oplkaA Pe TS apXeg Kat ) grioco@ia tng AOIT.
H2: Yniapxer Owagpopda petalu towv 6uo Opdadwv otg avuldnyelg
ava@oplKA pe TS apXeg Kat ) grioco@ia tng AOIT.

{ Av umapxet ouoxenon petasu g epappoyrs tou KITA kat tev

dlokNUKeV npaktkev (Tpornot aocknong 610iknong).

H oupminpoon 1oV €peIPATOAOYVI®OV KAl 1] OUVEVIEUSH
npaypatornomnOnkav napdAAnda v nepiodo OxtwPpng — NogpPpng
2010. Tng ouvévieudng mponynbnke TNAEPOVIKY] ermKovevia yla v
egeUpenn) NG €UVOIKOTEPNG HEPAS KAl wpag yia ) dieSaywyr) Ing, Kabmg
Kadl yuda Vv evpEP®Oon TV Aleubuviwv Katl tov Ipoictapéveov Tunpatov

yla TO TTEPLEXOHPEVO TNG.

OAeg o1 ouvevieUgelg €lafav Xmpa, OTOV €PYAOIAKO X®PO TOU KaBe
ouvevteuSladopevou kat kaBe ouvevieudn kpdtnoe niepinou 20 Aertd2.
Katd ) Sapkela g ouvevieuing XPnotpoo)0nKe payvnrop®vo Petd
ano I OoUP@®VI] YVOUIN TOU OUVEVIEUSIAJOPEVOU Yid TNV AIrlo@UYI)
npoPAnpatav. O egpeuvnIg KPATOUOE KAl ONUEWOELS Kata T diapkela
O0AwV TV cuvevieuSenv. ‘Otav oAoKANP®ONKE 0 KUKAOG TV OUVEVIEUSEWDVY,
ol ouvevieUgelg  aropayvnuiotkav KAt 1 enegepyacia eV

EPWTNHATOAOYI®V £yve e To Tipoypappa SPSS.

Katd ) dapkeia ing enelepyaoiag kat yia va eakpifpwbei eav to KIIA
apxioe va ernpeadet g avudnyelg v MAZ, ta otedéxn diakpibnkav oe
2 opdadeg. 'Ocol eixav avagepel TPooerukny avapn oto KIIA

tortoBetOnkav ownv Opdada A, eveo ocotl 1tav afefatot 1 6ev eixav

92 MoioTikég péBodor TN Koivwvikng Epeuvag, Avva Auddkn, 2001, Ekddéoeig KaoTaviwTtng
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avapxBel, torobet|Onkav otv opdda B. H mpoogyyion emdéxOnke
erne1dn karnolot MAZ propet va eixav ekteBel oe ipoypappa AOIT xwpig

v anapait avapidn g urnpeoiag toug.

H ¢peuva oAorAnpwOnke mplv amod tv evapén e@appoyrg Tou
[Tpoypapnpatog «KaAdAikpding», 1o oroio npokaieoe SOPIKEG KAl OEOMIKEG
adlayeg o Onpoowa Owoiknon Kat o aplOpog Twv Torobstnuevev
AteuBuviov kat Tpnpatapxeov otig 12/10/2010 rfjrav 110. O apiOpog
TV AIAVINPEVRV EPPTNHIATOAOYIOV ITOU OUYKEVIPOONKaAvV Oto TEAOG NG
¢peuvag nuav 84. Qotoco, o aplBpog TV OUVEVIEUSEWV I)TaVv aKOUM
PKPOTEPOS ylati ToAAol amod Toug EPWIMHEVOUSG £iXav erm@uladelg
OXETKA HE TV ac@aisla 1Tov dedopévev 1mou Oa rataypa@otav oto
Payvntoe®Vo KAl T PEIEMEA XPI)01 Toug ano tov gpeuvnin. O ap1bpog

AUTOG 1TaV IEPIOPIOPEVOS Kal eprave ota 14 dtopa.
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MEPOX TPITO : AANAAYXH- XYMIIEPAYXMATA EPEYNAX»

Kepalaiwo 70 «Avalvon Epsvvagy

7.1 Anpoypagiko IIpopiA ouppetexoviav

To dnpoypa@ikd mMPo@id T®V CUPHEIEXOVI®OV, ONKOG AUTO IMPOEKUYPE ATTIO
Vv enefepyacia @V ePATHATOAOYIOV, MAPOUOIAdETal MAPAKAT®. ATo
TOUG OUVOAKOUG ouppetexovieg to 64,3% eivar avdpeg kat to 35,7%
yuvaikeg. [Tio ouykekpipéva, onwg PAEroupe kat otov mivaka 7.1, 1o
70% 1OV OUPPETEXOVI®V avnkouv otnv katnyopia Ilavermotnuiakng
Exnaibeuong, to 17% xkatéxel titAo Metanmuxiakev oroudwv kat to 8%
Katexel titdo Aldaktopik®v oroudnv. Movo €va PIKpO TooOooTo NG
1ademg tou 5%, eivar anogottotr Asutepofabuiag Exmnaideuong, yeyovog
ou arodelkvuel Ot 1o exkmnaldeutiko eninedo twv MAEX mou

artaoxodouvtat otnv [TAM-0 eivatl ToAU uyndo.

IMIivarag 7.1: Eknaidsutiko Eninedo

mAE mNE mKdtoyoc MeTarmtuyiakol M Kdtoxog AldakToplkou

Ztov mivaka 7.2 gpgavifovial ta xpovia MpoUInpeoiag Iou £Xouv Ol
ouUppETEXOVIEG OtV €peuva. Etol mapatnpoupe Ot 1o peyadutepo

Mooootod TV epwtndevinv, 38,1% araoxoAeital oto dnuooio topea 26-
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30 xpovia rkat akoAouBouv pe moocootd 16,7% o1 artacxXoAoUPEVOl AV
v 30 xpovewv Av mpooBéooupe t1g duo auteg KaAtnyopieg IOCOOTO
auvgavetat oto 54,8% kat pag deixvel 0T meploocoOTEPA Ao ta pioa MAZ
rou epyafoviat oty IMTAM-® eixav 1dn SlapopP@PEV] 0pYAVAOOIAKT)
KOUATOUpa aro 1§ urnnpeoieg amnod tig oroieg rponAbav. To moocooto tev
«wev» MAZ, ta omoia Oa priopoucape va 1a Xapakinpiooupe KAl ®G ITo

«ITPOO0OEUTIKA» KAl avolXTa ot veeg 16eeg etvatl 16,7%.

ITivarag 7.2: Xpovia IIpoinnpeociag

m11-15 m16-20 m21-25 m26-30 m31-35

Avtiotowxa, ava@opikd pe v nAkia, onewg @aiverat Katr otov Itivaka
7.3, povo &va 12% eivalr KAT® TOV 0APAVIA £IOV, £V® TO AVIIOTOIXO
oo00To yla nAkieg ave tv S0 ayyifer 1o 53%. [Mapatnpoupe 6nAadn)
ot ta MAY ng [TAM-@ eivat yepaopeva, pe rtoAAd xpovia rpounnpeoiag
oto dnpooto topéa kat Atyo mpwv ) ouvtadiodotnon. [HapdAAnda, otov
nmivaka 7.4 mnapatnpoupe Otl oe aviibBeon pe 1ta 1OAAA  Xpovia
npoUrnpeoiag oto dnpoolo topéa, to 52% éxel eumepia oe O€on

eubuvng 1-5 xpovia.
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Mivakag 7.3: HAwkia

m30-39 m40-49 m50-59 m60-

[Inyn: Téwa Eneepyaoia

ITlivakag 7.4: Xpovia Ipoiinnpeoiag oc ®con EuOuvng

m0-5
m6-10
m11-15
m16-20

m21-25

Ava@opikd pe tov aplbpo eV EMPOPPOTIKOV OEPIVAPiaV yia ) Anpoota
Awiknon T1ou €xouv Tapakoloubnoesl, 1 46% twv MAX €xouv
rapakodouBrjoel 1 €¢wg 3 ospwapla, o 41% neploootepa ano 3, Ve
urnapxetl kKat éva 13% r1ou dev €xel TapakoAouOr|0el TOTE EMMPOPPROTIKO

ogpwvaptlo ya 1 Anpoowa Atoiknorn.
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Ao 10 OUVOAO TWV CUPHETEXOVI®V, T0 71% katéxel B¢on Ilpoiotapévou
Tpnpatog kat o 29% xatéxer O¢on IIpoiotapévou AeuBuvong. Ztov
rmvaka 7.5, mapatnpoupe TG AvIANYPELS TOUG OXETIKA HE TO 1€EPAPXIKO
toug cerimedo. BAémoupe Aoutdv out 27%, mepimou o600l KAt ot
OUPPETEXOVIEG TTIOU Katexouv Oson Ipoiotapevou Ateubuvong, motevouv
OTl avrkouv otnv avotepn tepapxia. To 61%, 1@V OUPPEIEXOVI®V
TOTEVOUV OTL avrjKouv otr peoaia tepapxia. Tédog, povo to 10% Bewpet
OTl AVI)KEL OTNV KATWOTEPT lepapxia eve eva 2% Oev yvopifel va anavtroet

OTnV £pWINON.

IIivakag 7.5: Katata§n MAZX oe oxéon pe tnv Iepapxia

11% 2%

B Avwtepn
B Meaalo
Kotwtepn

B AsvIvopifw

7.2 To entinedo epappoyrg g rowotntag oty [TAM-0

BEeKIvOVTag VvV avaluon g £€peuvag OXETIKA PE TG yvaooelg tov MAZ
yia ta gpyadeia [Towotntag rou unidapxouv otnv [TAM-®, napatnpoupe
otov riivaka 7.8 ot 10 71% 1tV CUPPETEXOVIOV YVOPL(E yia TV Unapdn
tou Autotedoug Turnpatog Ilowotnuag otnv ITAM-® xat to 63% twv
OUPPETEXOVIOV YVRPIfEL yla ta epyaleia molotnrag Imou epappoloviat
oumv IIAM-®. Beé¢Pawa, oeg oxeon pe WV IIPONYOUUEVI] E€PWINON)

napatnpovpe out evew 1 71,4% yvepifouv ya v unapdn Ttou
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Avutotedoug Tunpatog Ilowdintag, wotdco dev yvwpilouv oOlot pe T
aoxoAeitat to Tpnpa autd. Tedog, BAérmoupe Ot éva axkoOpn PIKPOTEPO
ITO00O0TO ATTO TO OUVOAO TV £pWINOEVIOV, T0 44%, £XEl EPAPHOOEL KATTO10
epyaldeio mowotnrag. To mooootd autd eivatr dwaitepa vywndo yua ta
0ebopeva g EAAnvikng Anpoolag Awoiknong kat ermPefaiwver v

apX1Kr) urnobeon yua v ermoyr) tou deiypartog.

ITivakag 7.6: Eninedo spappoyng nowotntag otnv [IAM-0

m MNvwpllete yla Zuotaon tou AutoteAouc TuApatoc Nowdttac e NAM-@
B Mvwpllete yata epyadeiaNowotntag nou epapuolovial oty NAM-0

Exete ehapOCEL TIPOCWITKA KATIOLO EpYaAE Lo TTOWOTNTAC

71,40%
63,10%

56%
35,70%
3,60% 1 20y, 0
I
Nal Oyl Aev Mvwpilw

A6 ta otoxeia MPOEKUWE €ITiONG OTL ATO TO OUVOAO IOV £PRTNOEVIOV
IOU €XOUV £QapPoO0el MPoorItka Karolo Epyaldeio [Towotntag, to 65%
npoxopnoe otn spappoyn tou Kowou [MTAaitoiou ASloAoynong, sve to
urodorto 35% é€xel efokelwbel pe ) Xprjon AAAevV epyalsiov, OTIOg
Awiknon Méow Ztoxwv, ISO 9001 xat Kdapta e§iooppornpévng
Anodoong. Tédog, o Pabpog epappoyng v PEPwv PeAdtinong rou
npoeruPav anod v epappoyr) tou KITA petpr|Onke pe SBAOpa kiipaka
likert katr 6eixver mwg amod toug 14 epyalopevoug IOU EMPEIE va
ouprAnpwoouv to rnedio auto, aravinoav povo S, arod Toug oItoioug ot

pooi Bewpnoav Ot ta PEIpA autd MPOoX®PNoav «Aiyon.
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7.3 Epappoyn 8101KNTUK®OV Mpakukov aro ta MAX ing ITAM-®

Ztov miivaka 7.7 & 7.8 mapatibevial OUYKEVIPOTIKA Ol AVUANYELS T®V
MAYE vy wmv e@appoyr S0KNUKEOV TPpaKukev oty  [TAM-0.
[Tapatnpoupe ot xkata 90,5%, moocooto rnapa rmoAu uvywnio, ta MAE tng
[TAM-® evBappuvouv toug urtaAAnAoug toug va urofdaAdlouv mpotaoelg
yia ) BeAtioon tng Asttoupyiag g unnpeociag toug. 01000, PNOAS 1O
46,4% 1OV epdInNbeviov andvinoe ot  €xel ermPpaPevost  toug
UQlOTAPEVOUG TOU yla IP@TIOIOPLAKY] Toug 18¢a., eve 10 51,2% twv
epOeviav Oev exel ermPpaPeutel ano toug H1KOUG TOU AVETEPOUS.
AroBappuviikd eivalt 10 1M0000T0 TV MAX 10U £€XOUV IIPOXWPIOEl
IIPOOXITIKA OTNV €10AY®YI] KAWVOTOU®V IIPOYPAPHAT®V, TO OIT0i0 (TAVEL

POAg oto 29,8%.

IMivarag 7.7: Aornon Aloknukrov IIpaktukov ano MAZ

ENoalr mOy mAsvivwpliw

EvBappUivete toug unaAlnhoug oag va
untofdailouvipotdoeig yia tn Bedtiwon o
(i}

NG Aeltoupylac TG unnpPEolag oag

ATOTEAE T TIPSTUO Yiat Tou -—M

urtaAAnAouc oag

Qewpeite onUavILKO VL UTTAPXEL
EekdBuapn artootoln Kal kaBopLopévo

OPCLILC OTNV UTTNPEGLT 0aC

Exete emiBpafelon Toug UPLOTALEVOUC
00C YLO MPuTOTOpLaKD LOEn

AVWTEPOUC 0OC

EXETE POYXWPNOELTIPOCWIIKE 0TV ;
ELOQYWYH KOWOTOULWV TIPOYP AU HATWY
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[Tio ouykekpyeva, otov 1ivaka 7.8 Olakpivoupe OTL TOo PeyaAutepo

HEpog NG KaOnuepvrig epyaociag toug, ta MAY 1o KAtavaA®vouv otnv

AoKNOo1 ypagelokpatikav diadikaoiwv. Emniong, oe moAu peyddo rmoocooto

€VIOXUETALl 1] €IMIKOWV®OVIA KAl 1] ouvepyaoia avapeoa ota tunpata. Ot

AIAVINoelS €ivatl MEPLOCOTEPO POIPACHEVEG OV EPWINOT «KATA TTOCO 1)

UInpeoiag oag EVoUAT®OVEL TIS AAAAYEG TOU TPOTTOU As1Toupyiag oagy.

IIivakag 7.8: BaBpog e(qpappoyng 8101KNTIKOV MPARTIROV

’ [ v , IToAU ' 0 Hdp(l
Ze t1 Babuo miotevueter ot | Kabodou Aiyo Aiyo [ToAU oMo
n unnpeoiag oag
EVOOPATAOVEL TIG aAAayig Tou 15,40% | 28,60% | 23,80% | 29,80% 2,40%
Tpomnou Asttoupyiag oag
acxoleicOe xadnpepiva pe 0% 6% | 20,20% | 38,10% | 35,70%
YPUAPELORPATIKEG OSradikaoieg
E£VIOXUETE TNV EMLKOLVOViA KAl
11 ouvepyaocia avapeoa ota 0% 1,20% | 16,70% | 48,70% | 33,30%

Tppata

Ertutpoobeta, to 53% rmiotevetl 0Tl CUPHETEXEL O AP TOV ATIOPACERDV

TOU AVETEPOU A0 €KEIVOUG 1EpapXiKou eruredou, 45% rmmotevet ot dev

ouppetexetl Kat eva 2% dev yvopilel av OUPPETEXEL 1) OX1, OIS @aivetatl

otov rivaka 7.8

IIivakag 7.9: ZUPHETOXT] OTN AfP1] ANNOPACERDV

2%

m Nat

Oyl

Aev Mvupllw
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7.4 Baowkeg avtuAnyeilg tov MAY rou anopp£ouv arod g apXEg Katl Toug
ravoveg tg AOII

Ztov mivaka 7.10 rapouotalovial OUYKEVIPOTIKA Ta artotedéopata yia
TG Paoikeg avidnyelg twv MAY mou anoppeouv amno g apxeg Katl Toug
ravoveg tg AOII. ITwo ouykekpipeva, ta MAY 8ev motevouv OTl 1
0¢opeuon Ing nyeoiag ya v npowdnon npoypappdiav molotntag otnv
[TAM-® eivat ouvexng, kabwg to 46,5% Oewpouv Ot gival «moAu Atyo»
€wg «kaBodour ouvexrng. Emiong, ta MAY ruotevouv oe nocooto 33,3%
Ol urndapxet Ouvatomnua ouvexoug PeAtimong ng Aewtoupyiag g

unnpeoiag .

IIivakag 7.10: Baocikég avulAnyelg twv MAZ

Ze t BaBuo motevete ott | Kabodou | TToAu Aiyo | Aiyo [ToAv ggiﬁ
n 86éopcsuon tng nysoiag ywa
™V npondnon npPoypappdateVv 15,50% 31% 25% 15,50% 13%
noloTNTag £ival GUVEXILG
uUnapxetl Suvatotnta ouveEXoug
BeAtiwong tng Asttoupyiag tng 13,10% 14,30% 25% 33,30% 14,30%
unnpsoia oag
giote kavononpévog and v 14% 7% 33% 43% 14%
epyaoiag oag

Ztov miivaka 7.11 mapatnpoupe to Pabpo onpavukotnrag rou divouv
ta MAY oe pla ogipd ano rnapayovieg rmou oupfdlouv otnv Asttoupyia
g [TAM-® oUpgeva pe tg apxeg rowottag. 'Etol, Oewpouv otl 11o0Au
ONPAvVIKOG Tapdyoviag yia v arotedeopatkn) Aettoupyia g ITAM-©
eival to avBpITIVo TIPOOKITIKO, akoAoubei 1 ion kat dikain peraxeipion
ToU avOpowrtivou duvapikou Kal 0 €VIOIIOPOG TV Kpiowev dradpopmv.
Ayotepo onpavtiky Bemwpouv 0Tt ival 1] CUPHETOXT] TOV £pYafOPEVRV OTr)

dlapopepwon tou Opdapatog g Urnnpeoiag.
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IIivakag 7.11 : AvulARPEeLg yia TOUG NApAyovieg MOLOTIKNG AeLtoupyiag
tng ITIAM-O

NMo6co onpavtiko Bewpeite

To kat@AAnAo e pyaotako nepBdAdov otnv
anodoon twv epyalopévwy

I

46%

To avBpwrLvo SUVELLKG ETTEVEN TWY OTOXWY 69%

Tov eVIOrIOPO Kal TV TEPLypadr Twy KpLotdwy

o,
dladaotwy 52%

Tnv oot Kat dikatn petayeiplon twv
EPYOLOHEVWY

60%

Tnv reapoxi NBKWY KIVATPWY yLa TV

; . 47%
napakivnon twv epyalodévwy

Tnv LkavoTioinon tou oAitn yuo tv
AfLOAGYN O TNC OOTEAE OULATIKOTHTAC THE
urinpeotoc
Tnv evnUEPLON KaL TNV MAnpodopnon twv
EPYACOEVWVY VLY TO GUVOAO TWV ONUAVTLKWY
Bepatwy

48%

46%

Tn GURHETOXN TWV €PYalOPEVWY OTN
Slapopduwon Tou OPALATOE KOILTNE ATOOTOANG
¢ UNNPECLOC

44%

Il

7.5 Zuoxeton [Tpopid MAZ kat avilAnyenv

[Tpokewpévou va adlodoynBouv ta epwujpata Imou &xouv Tebel ota
m\aiola g rapovoag £€peuvag, KAl OUyKeRplpéva va diepeuvnBei kata
OO0 UITAPXEL OUOXETION AVAPECA OTO MPOPIA TRV £pOTNOEVIOV KAl TG
avuilAnyelg toug, kpibnke oxkormpo va dnpoupynBetl pla rKAipaxka peown
npooBeong v petaBAntwv £p.26 £mng £p.39, kKabwg, oG @aiveratr Kat
OT0 £PWTINPATOAOY10, PETPOUV TV 161a rmapaperpo, d6nAadr) v avuAnyn

TOV EPATWHEVOV AVAPOPIKA HPE TG apXEg Katl ) @ldocopia tng AOIL. H
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véa autr] petaPBAnt) ovopdotnke AOIT_scal kat ot Tipég mou propet va
AdBet eivat:

14 < AOII scal £ 70

Ao Vv avdAuorn TPOKUITIElL OTl 8ev UMAPXEl OTATIOTIKA ONPAVTIKI)
OUOXETI0T] NS NAKIAG, TV XPOVRV MPoUInnpeoiag Katl Ing 1KaAvoroinong
aro TV €pyacia TOUG HE TIS OUVOAIKEG AVUATYEIS AVA@OPIKA HE TIS
apxeg kat 1 @uooogia g AOIL. Avubétng, Oeuikn) ouoxeuon
ruotortoteitat petadl tou eKnatdeutikoy ermredou KAl UG AVUANYELS

ava@opikd pe TG apxeg Kat ) @riooco@ia tng AOIT.

Ztov mivaka 7.12; gaivetatr o6t untapxel pia acBevig Betikr) OUOXETION)
oto {euydptl TV petaBAntov AVUIANIPELS ava@opika HPE TI§ apXeg KAt T
euooopia g AOIl xat Exnadevuxko Eninedo oe emninedo
onpavukommtag 0,05. Autd onuaivel 611 KABWG AUSAVEL TO ERTTAIOEUTIKO
erinedo v epyalopévev audavel kat 1 OetKr OTAon OXEUKA HPE TG

AvUANYPEeLg yla Tig apxeg Kat ) @llocogia tmg AOTL.

IIivarkag 7.12 Ixéon avapeoca OTIS AVUANYWELG KAl TO ERMALSEUTIRO
eninedo

Avunyeig
ava@opika pe 6nwg Exnaidsutiko
apx£g Kat T Erninedo
@loco@ia onwg AOII
Pearson 1 218"
AvtiArjpelg avapopikda Correlation ’
HE TI§ apxes Kl ] Sig. (2-tailed) 0,047
@ ooopia tng AOII
N 84 84
Pearson .
, Correlation 218 1
Exnaibeutiko
Ermiredo Sig. (2-tailed) 0,047
N 84 84

[Tepattepe avaduon TG OUOXETIONG @QAVEP®VEL, OMwG Osixvel KAl o
rivakag 7.13, ou untapxetl Oetikn ouoxEton petadu tou Badbpou mou ot
epyadopevol gival 1KAvoItoupevol ano v epyacia toug Kat tou adpou
ITOU TIAPAKIVOUV TO TPOOXITIKO TOUG VA OUPHEIEXEL Of Tpoypdppata

KATApTong Kat ermpoppwong oe ertinedo onpavuxotntag 0,05. Emiong,
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Oetikn] ouoxEnon UTapxel Kat petadu tou Badbpou mou ot gpyadopevol
eival iavorompévol ano v epyaocia toug kat tou fadbpou nou Bewpouv
OTl 1] UINPEOia TOUG EVOMUATWVEL TG AAAAYEG TOU TPOIOU Aettoupyiag

TOUG, TAAt o erinedo onpavuxotntag 0,05.

IIivarkag 7.13 :ZuoxEtTion avapeca OTNV 1KAVOMOiNon amo Ttnv epyacia
Kal Mapakivnong Tou NPooWITLKOU

Std. Std. Error
E@appoyn KIIA N Mean Deviation Mean
AVTIAT|PELS ava@opikd pe Nat 23 54,6957 6,77183 1,41202
TG apxEg Kat ) @llocopia )
tng AOII Oxt 61 51,9836 8,89099 1,13837

7.6 Xuoxeuon petasu g epappoyng KITA kat aoknong O101KNTIK®V

MIPAKTIK®V

IMa va diepeuvnBei av unapxetl drapopd petadu twv duo opadwv (Opada
A: Nat-exouv epappooet to KITA rat Opada B: Ox1-6ev €éxouv e@pappooet
10 KITA) otig avtiAn)yelg toug ava@opika He TS apXeg Katl ) @lloocopia
g AOII) epappooinke 1o t-test. Av kat unapxet d1a@opd O0ToUg PECOUG
1OV 6U0 opadwv, dlarmotwverat ot n dwagopa Oev eivatr otatiouka
onpavukn. Apxikd ta anotedeopata tou Levene’s test (p>0,05) odnyouv
oto ouurnépaopa ot t-test propei va epappootei. Ano ta aroteAéopata
tou t-test (t=1,323, df=82, p>0,001) mpoxurtelr OTl aroppirretal 1
unoBeon H1, evo emPefaiwveratr n vnoBeon HO: Asv uniapxetr dwagpopa
petadyu twv 6o Opddwv A kat B otig avtidrjpelg ava@opikrd pe 1ig apxeg

Kat ) @lloocopia tg AOII.
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IIivakag 7.14

: cae Std. Error
Egpappoyn KITIA N Mean ([Std. Deviation Mean
AVTIAT|PEIS avapopikd Nat 23 54,6957 6,77183 1,41202
e TIS ApPXES KAl T1) )
prhocopia tg AOII Oxt 61 51,9836 8,89099 1,13837
IMivarag 7.15
Levene's
Test for
Equality
of .
Variances t-test for Equality of Means
Sig. 95% Confidence
(2- Mean |[Std. Error Inte:rval of the
Difference
F |Sig. t df [tailed) |Difference |Difference | Lower | Upper
Avtidnyelg  Equal 2,025(,158 1,323 82 ,189 1 2,71205 | 2,04931 - 6,78878
avagopilka variances 1,36469
Ine g assumed
ApXEG KAt Equal 1,495151,859(,141 | 2,71205 | 1,81376 |-,92776 |6,35185
t1] variances
plocopia pot
tng AOTI assumed

ESdAAou amo tov mivaka 7.16 rtou akoAoubei ouvayetal to oupnepaopa
OTl UMAPXEl 10XUPN OuoXxXeton petasu g epappoyng KITA kat wng
petaPAntrg rmou deixvel av o1 epyadoPEVol £X0UV ITPOXMPIOEL TIPOOKITIKA
OV €10ay®yr] KAWoTtop®VvV Ipoypappatev (x2 = 7,972) oe eninedo
onpavuxkomrag 0,005. Emiong O6wagaivetat o1l undapxet aoBevr)g
ouoxeton g epappoyng KITA kat ting petaPAntrg mou Oeixver av ot
epyadopevol  €xouv  ermPpafevost  toug

U@loTapEVOUg  Toug  yla

npetoroplakt) 16éa toug (X2 = 4,913) oc eninedo onpavukotnrag 0,05.
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IIivakag 7.16

E@appoyn KITA

Nat Oxt Total
Count 12 13 25
% within 'Exete 48,0% 52,0% 100,0%
Nat TIPOXWPT)OEL TIPOCMITIKA
OTnV £100Y®YI] KAWVOTOP®V
IPOYPAPNAT®OV
% within Epappoyn KITA 52,2% 21,3% 29,8%
'EXETE MPOXWPIOEL Count 11 46 57
MPOCKIIKA OTNV % within Exete 19,3% 80,7% 100,0%
sloayoyh Ox1 IMPOXWPT 0L IIPOCMITIKA
. OtV £10aYy®Y! KAvoTtopev
KAlVOTORRV MPOYPARHATOV
MPOYPAPRATRV % within E@appoyr) KTIA 47,8% 75,4% 67,9%
Count 0 2 2
% within 'Exete ,0% 100,0% 100,0%
Aev Tvopile TIPOXWPT)OEL TIPOOMITKA
OtV £10aY®Y! KAoTtop®v
MIPOYPAPPATOV
% within Epappoyn KITA ,0% 3,3% 2,4%
Count 23 61 84
% within Exete 27,4% 72,6% 100,0%
Total TIPOXWPT)OEL TIPOOMITIKA
OtV £10aY®Y! KAoTtop®Vv
MPOYPAPPATOV
% within E@appoyn KITA | 100,0% 100,0% 100,0%

7.6 ITolotikr) AvaAuorn Zuvevieuiemv

7.6.1 «Tv onpaiver ywa ocag ITowotnta otov Anpoocio

Topeas»

[a 1o tétapto pEPoOg 10U  gpwInUAtoAoyiou,

Xpnotgonolnke  ®g

peBodog AvIAnong mAnpo@opi®v 1 ouveVteudn), KaBwg €va KOPPATL g

épeuvag eotiaetat otn H1epeUvnon TV MPOOKITKOV AVIANYPEDV TRV

MAZ. To npwto ep@tpa Iou 1€0nKe OTOUG CUPHETEXOVIEG APOPOUTE TG

avilAnyelg toug yua to «Ttv onpaiver yia oag ITowotnta otov Anpootio

Topeanr.

H avilAnyn twv OUPPEIEXOVIOV yla TV Iooiia otg Onuooieg

UTNpeoieg Peta@pdadete oe «TaxXUTNIa €§UINPETNONG TOU TOAiTt)» Kal
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akoAouBeil n wootnta, n drapdvela Kat n aglorotia WV UINPEoIOV TToU
npoo@épouv. Kaveig opwg amod Ttoug epwtopevoug dev pmopsoe va
dltatunwost pla avuAnyn ya v mototnta, 1 oroia va eUrneplEXel to

ouUvolAo TV dlraotdoewv rou ouvaviatat BipAoypa@ikad.

And 1a maparndave IPOKUITIEL OTL Il AVUANYn @V IPOICTAPEV®V OTnV
[Tepipepera AM-O@ yia v evvola g molotnrag €ivat AAug Kat
neplopifetal oTg MPOOMITKEG EPTEIPieg TOU KaBevog amod v Kabnpuepivr)
tou epyaoia. [Tapatnpoupe, dnAadn, o6t o1 pnxavikoi mou gpyadovratl ota
Anpoola Epya Bswpouv o1l n mowotnta eivar adlaxXxwploto KOpPPAtt g
epyaociag toug kat n arnouocia g Oa odnyrjoel OtV KATACKEUN] £PY®V
rou Ba arotedouv Kivouvo otnv dnuoola aocpdldela. AAAG n avuAnyn
Toug autn nieplopiletal kaBapd onv dradikaoia eKTEAEONG TOU £PYoU Kal

OV 1Kavoroinon twv npodiaypa@®v rou Betet 1o £pyo.

«To tunua oto omoio mpoiotauar €K TV MPAYUAI®V TPoorabsl mavia va
glvar xpovikd Kai mowotukd pcoa ota mpofAsmousva mAaioia Karaokeung
TV ONUOoIwV Epywv. Auth glvat Kat ) ovola TN¢ KATAOKEUTG TV EPYOU.
Auto mpofBAémetar kar amd t vouoBeoia. Kair auvto mpoomabouue va
Kavouvue. Amdovotata, 6oulcvovue @G TWPA UE AUVUKEWUEVIKO OKOTO TO
TEPAg TO TOIOUKO KAl 10 OIKOVOUIKO TEPAG TOU EPYOU HUEOAa OTO
nmpofBAenoucva opia ano tg oupuBaosigy

Tpnpatdapxng 1, Topéa Anpoociov Epyav

dlIowta oto Anuoow Touéa, .... Eivar va kataokevalovue omota Kai
mowtKa pya.....»

Tunpatdpxng 2, Topéa Anpoociov Epyov
Agutepevouca onpaocia €xXel otV aAviAnyn Toug 1 100Vopia KAt 1

dlapdvela kata ) dadikaoia devepyelag evog draywviopou, 1 oXEon e

TOUg T1eAdTeG/ TIOATTEG K.A.
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«OAa ooa kavouue 6w, 0Aeg o1 bradukaoisg va Lyaivovv mpog ta £§w Kai
va unv éxouvv Aabn kar va sivar alidomota avia mwou Olvouue OToUg
moliteg...va sivar afiomota amoteAéopata, va mOTEVOUV O autd TOoU
owafBadovv. Autd yia péva sivar moiotnta oto 61Ko UoU To TUNUA.”

Tpnpatapxng 3, Topea Anpooienv Epyov

O1 mpoiotapevol otlg OAOIKEG UMNPEOCieg, Ol Oroiol aroteAouv Katl To
PEYAAUTEPO KOPHUATL T@V CUPHETEXOVIOV OTNV £PEUVA, £XOUV J1A@OPETIKO
MPOCAVATOAIORO yla To Tt gival moointa twv dnpooiv unnpeowwv. O
0pP10p0g TIoU divouv yla to T €ivatl 1molotnta, neplAapPavetl €vvoleg Or®g

opapa, otoxot, ouvepyaoia.

«Aev UTtApxeEL opauar

Tpnpatapxng 1, Topéa Aaockev Yrinpeoiwv

dIpata arn’ 0Aa, va Exouue otoxoug, ...sva Bactko givat ot oToxov

Tpnpatdapxng 2, Topea Aaoikav YIinpeoimv

«H emdoyrn) ooxwv kar n emniteulr) toug oto ueyiorto fabuo os xpovo
ovpfator

Tpnpatapxng 3, Topea Aaoikav YIinpeoimv

O Aoyog ywa tov oroio spgavifetat avtr) np dragoporoinon rmbavotata
eivatl ot o1 daokeg unnpeoieg avrkav oto aido Yroupyeio 'ewpyiag, to
OIT010 ITaV Pla Kald opyavopévn) Urnpeoia rmou Aettoupyouoe oUpQova
pe otoxoug, urupxXe adlokpatia avag@oplka He TV a§loroinon Tou
MPOOWITIKOU  Kat urupxe &§eAn ya toug epyaldpevoug KAl Toug
npoiotdpevoug Pe Kpurjpla ta oroia frav arodeKtd arod 10 CUVOAO T®V
epyalopévev. H mpootaocia tou 8Acoug rjtav nmpetapXikog ToUg OKOITOG

Kat dev unrpxav napepPacelg otnv €KTEAECN TOV APPOOI0TNTOV TOUG.
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EmnpdoBeta, napatnpovpe ot otig avidnyelg twv MAY tov Aaoikov

Yrinpeolav, o1 0toXo1 ouvdeovial apeoa pe v eSUNNPETN O TOU TTOA{Tr).

dlapayoyn Kar ikavomoinon omwxmv mou spapuoloviar mpog 0peAog tou
ToAitn»

Tpnpatapxng 4, Topéa Aackev Yrinpeoiwv

«Karapxag onuaiver otoxobBesoia, £Aeyxog, avampooapuoyn kar PeAtioon
Tou ovotnuatog otoxoBeoiag, supubun Asttovpyia tou dnuooiou topusa Kai
e§unnpgtnon tou moAitn»

Tpnpatapxng S5, Topéa Aacikev Yrinpeoiwv

Kat kdamoleg dAdeg @opég, ot otoxol Kail 1 eSUMNPEINorn TOU IToAitn,
propet va pnv  ouvdééovtar dapeoca, mapda tavta sivar  18uaitepa
evOapPUVTIKO TTOU €XE1 YiVEL Pld TPOTI OVOUACTIKY] TOUAAX10TOV OUVOEDT

TRV HUO AUTEV OP®V HE TNV ITo10TNTA:

«H mowdtnta oto Anuoow Touéa €xer va kaver pue tmv e§UTNPETNON TOU
nmolditn kar v e§UTNPETNON TOV OTOX®V TOU &xel OE0€l 1) OUYKEKPIUELT
unnpeoiar

Tpnpatapxng 6, Topea Aaoikav YIinpeoimv

dTowotnta onuaivet emiteuln TV 0T0XOUV amo T WA UePLa Kat ano mv dAAn
wcavonoinon tou moditn kar efaopdlion TOU  AQUUIKEUEVOU  TTOU
Owaxeprfopaoter

Tpnpatdapxng 7, Topea Aaoikav YIinpeoiov
«Efunnpémnon wou molitn kar efunnpgnon v otoxwv Tou éxer BEoel N

OUYKEKPIUEVT UTHPEDLQ
Tpnpatdapxng 8, Topea Aaoikav YIinpeoimv
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Tt yivetat 0pwg pe Tig Kawvoupleg Urnpeoieg rmou dnuioupynbnkav; Exet
rapatnpoupe tv €AAewyn orolacdnrote Koudtoupag rootntag. Eivat
EVOEIKTIKT| 1] I OUPHETOXT] TOV MPOIOTAPEVOV AUTOV OTNV £€PEUvad HE TN
dkatodoyia tou @Optou epyaociag, eved evOEIKTIKY eival e€rmiong KAt 1

AItoTUXia OtnV £OAPUOYH OITO1001)ITOTE £PYAAEIOU ITO1OTNTAG TTOU E£Y1VE.

ZUpeova pe ta arnotedéopata tou KITA rmou epappootr)Kav o€ OplOEVES
anod autég TG urmpeoieg, Ot dtaxwpifouv Tov €aUTO TOUG AIO TNV
urnpeoia, arkopn Kat oto Badpod g opbrig ekteAeong TV appodOTTOV
toug. [To ouykekpeva, mapodAo T1oU €xouv TV appodotnta va
AOKI|OOUV KArola kabrnkovia, Tuxov Adbn 1 mapaAnyelg 1ou
MPOKUITIOUV  dArtd TNV E€KIEAEON TV  dAPHOOI0U)I®V  AUt®v, Oev

avayvepifouv ot eival 61kd toug.

Yridpxouv, PePaia, rat ot efaipéoelg ot oroieg artotedouviat arod
poiotapévoug Iou €Xouv epyaoctei oe AAAeg ouvOnkeg kat ot ortoiot
€tuxe va Bpebouv oe pa «katvouplar» UTNPEOoia, 1 oroia €xel ennpeaoctet
povo anod 1ta Karkwg Keipeva g dnuoolag doiknong. O1 Tpunpatapxeg &
AeuBuvtég autoi, mpoortaBouv va B¢oouv adieg, XPig OPWS va €xouv

eArtibeg ya v ermruxia toug.

d'wa péva givar 0An n prloocopia oto 6nuUOolo, TOU SEKIVAEL, Ao TO WS EXEL
otnOsi 10 6nuoocio, mou exet 0tnNOei Ye MPOOWTIKEG £CUTNPETNOEIS KAl UE
pouopsnia, oto actko ToUu KOPUO, Tou €xel otnbel ustapepovtag mbava
Karowa mpaypata ano to eCwteptKo kKar kavevag Osv aoxoldegitar va bt ¢
MPETEL va UeTAPPActovy auvia €6 mépa kar va ombouv ot avddoyor
unxavwopol kar dougg g Owiknong yi’ avtd, apa yia usva mailer mwoAu
ueyado polo 1o yeyovog ot to 6nuooto Oev €xel Evav autotedn xaparxtipa
¢ mpo¢ v e§UNNPETNON ToU ToAltY, yiati oAeg tou ot evépyeleg Oa mpéemet
va katevBuvoviar ekel. To €va eivar avto, to Saoctko, av Asitoupyovoaue
nmpo¢ uia tetoia karevBuvon Oa Ogdaus va eixaue Kar euxaplotnuUEVoUg
nmolite¢ Kair euxapiotnueévoug vrardnlouvg, avto sivar yia pgva, ot dev €xet
gva oa@eg opapua Kat OKomo ...»

Ateubuvtrg 1, Topea IMepBaAAoviog
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TéAog, ol mpoiotdpevol UINNPECIOV TOU €XOUV APECT €ra@r] PE TOUG
roAiteg, Oswpouv OTl 1 TAXUINTA ESUIPETNONG TOV TIOATIOV KAl 1)
artdortoinon twv H1adikaoimv eival oroxeia g rmootnTag £vog dnpociou

opyaviopou.

dlowdtnta oto 6nuooto tousa onuaivet, n eCUTNPETNON TOU TOALTH, XWPIG O
unalAndog va kataxpatar v s§ovoia os Sapog tou moAitn»

AreuBuvtrg 1, Topea Aoiknong

Jpryopn efunnpétnon»
Tpnpatapxng 1, Topéa Aloiknong

Aekmepaiwon unoBeocwv otov taxutepo duvato Xpovo, XPIC va EXOUVE
eMeiypeig kar va xpeialovtar 610p00w0oeIgy

Tpnpatapxng 2, Topea Aloiknong

H TIlowwta yia rarmowoug dAAoug arda tautifetar pe v €AAswyn
nmapepPAacemv amo Vv IOAITIKL nyeoid, eve ol €vvoleg agia katl rmiaiolo
KAVOV@V, Xpnotporoovvial ard ta MAYX pe tporo 1ou deixvel ot
KATMo1lol ard auvtoug &xouv avildngBei tv évvola ng Ilowdtntag oe

Babog.

«Nouilew amo tv eunnpetnon tou moAitn, wn ypnyopn e§UNNPEINON TOU
molitn, v Ox1 pueyaddn ypapeiokpatia, I OUVETEIA OTa pya g Kar v,
TW¢ va 10 Tw, NV eKtEdeon tou Kabrnkouvto¢ tou umaldnlou aveu
napeuPBaocewg, orotaodnmote TapsUSBAcewgr

Tpnpatdapxng 9, Topea Aaoikav YIinpeoimv

«Znuaivel éva ovotnua Kavovwv Kair alov Tou MPENeL va axodovBouv dlot
ot unalndor avelaipsrwg tou Labuov war TOU XpPOvVOU UTNpPEoiag,
HOPPOTIKOU smunedou. ['evikd, KAvoveg Tou Tpenel va akolovBovvtar amno
O0Aoug kar kaBag epapuoloviar Oa urapxet pia mowotnta oto SnNUooto.»

Tpnpatapxng 1, Topea IlepipaAAovtog
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Yridpxouv Kat eAdX10T01 IPOIOTANEVOL, O1 OTI0i01 HEV EXOUV EQPAPHOOCEL TO

KITA, aAAd avtidapfdavovtat v 1mototnta g vootportid.

«AMayn voorpomiag clvar n mow0NTa, 1 TNOWOTINIA TPEMEL va Elvai

auidpouryy
Tpnpatapxng 10, Topéa Aaokev Yrinpeoiwv

«AAdayn vootporiag ivar n mwoonTar

Tpnpatapxng 11, Topéa Aaokev Yrinpeoiwv

7.6.2 Ilolog miotevuete OtL Oa €émpeme va eivai o
pOAog oag otnv npowbnon Oespatwv noiwotntag oto
Anpooto;

Avagopika pe Vv epwtnorn «Ilolog rotevete ot Ba empene va eivat o
podog oag ommv 1npowdnon Ospdtwv nowdtnrag  oto  Anpootoy,
apatnpoupe pia H1a@opPETIKY] KATAVOT] TV ATIAVINOE®V O OXEOT HE Ta
gUPNPATA TV IMPONYOUUEVOV £p@IoewVv. ET0l, eved Ol £p@Ioelg Ol
ornoieg mpooeyyifouv v mooInta ®§ agia, voorporiia Kait KouAtoupd,
napatnprjioape ot n e@appoyr) tou KITA 8ev ennpéacs ouolaotikda TG
avidnyelg v MAY, oty nepinoon twv avtidnyenv twv MAX yua 1o
POAO TOUG, 1 E€PAPMOYI] OUCTNHAT®V ToloTNTtag @aivetat nwg eixe

enidpaon wg rpog | H1apOPPOoT) TOUG.

[Tio ouykekppéva, IAPATNPOUPE OTL 01 AVIIANYELS TRV ep@tnOeviov MAZ
Kwvouvtal oe Tpelg Paocikoug doveg. X1ov npato agova o poAog twv MAL
nepypa@etal ®§ raBodnynukog, autog rou nyeitat v addayn, 1ou
O¢tel otoxXoUg, aokel €Aeyxo, AOXOAeiTal MEPIOOOTEPO PE HLOKNTIKI] KAl
OX1 ypagelokpauk:n epyacia. Ot amaviioelg TV epRTNOLEVIQV

ermPBefaiwvouy TG napardve UIoBEoeg.
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«O podo¢ Ba mpénel va slvar kartapxdg to mwapddetyua, ucra Oa sivar n
xpnowomnoinon tg efovoiag mou pou Oiver n Bgon tou mpoiotausvou Kabe
popa, £tot wote va avadskvvetar n npwtofouvldia kar n svbappuvon TEOg
avinv mv kKatevBuvon. Eav n efovoia mou oou Oivet 1o 6nuooto
xpnowornotsitar povo yra va smf3dleig aldeg pvBuiosig, amoBappvvetar o
vpiotausvog vrntaldndog kar mpopavwg adiapopel»

Tpnpatapxng 1, Topéa IepiparAovtog

«O podo¢ tou AlevBuuty elvar apevo¢ VA CUURETEXEL KAl VA Elval o
] > ' ’ ]
umpoota am’ odoug Kar apetepou va emifBalerl kat va mpowbOnostr ue

O£T1KO TPOTO TNV eKTTAidEUON PEoA OTNY UTHPETia»

AteuBuvtrg 1, Topea Anpooiov Epyov

«Katapxnv, @¢ mpog 10 EOWTEPIKO TNG UTNPEDIAS, VA T0 XWPIow £T0t, N
OUUTLEPLPOPA TOU amevavtt otous uraddnldoug, Tpsmel va amotelel
UTtOSe1yua e TNV TPOOWITKY TOU OTdoN, Auto 10 Bewp Baotcd Kai Xwpig
ou{nnon bev unopel €vag va BgAel va mpoxwproet t dievBuvon tou Kat va
glvar ot va ‘vai, ytati kar ot uraldndor Oa mnyaivouvv amd miow, n
TPOOWTIKY TOU otdon mou Oa mpemer va mpoomabel va tn PBedtuwvel, va
nalevel, va upabaive, va Ponbdesl, 10 2° MOTEV® €£lvar oty KaAn
0pYyavwon tng Umnpeoiag v ue avbpanivo SUvauko Kat otnv evioxuon
¢ umnpeolag, yiartl umapxouv drtopua alomota, ta omoia &lvar o€
unnpeois¢ kar kKabovitar kKar dldeg umnpeoisg €xouv Bapu @optio, n
KATAvour] TOU MPOOWTIKOU Kdal dpa Kdl 1) EVIOXUOCN Of TtPOOCGTTLIKO

Kat ueta givar Aiyo moAv avta mouv siraue motv...»

«Nouilw ou sivar kabapa Oua nysoiagy

Tpnpatapxng 1, Topéa Aaockev Yrinpeoiwv

«KabBobnynurkogr
Tpnpatdapxng 2, Topea Aaoikav YIinpeoiov
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«Eyw o’ avtnuv wm ouvykekpuévn Ogon mou siuar wg¢ A. A. N. KafBdlag, o
poloc pou eivar va mpoodopiow, va katevbuvvw kKar va edéyéw v
epappoyn/vdomoinon g Oaowkng modwikng ommv KafBdla, évag adldog
polog slvar va umopéow va petadwow wn daoiky moAwtkn oto Aad g
KafBalag, va yvwpiler o Aaog g KaBdlag tw mpeofever n baoikn
unnpeoia, ta Bspuata mpootaociag g dwaxeipong v 6acwv Kar 10t va
EX® 1OV TOALT OUVEPYO KAl OUUUAXO TTAV® OTNU EMLEUEN TV OTOX®UV LULOU»

AteuBuvtrg 1, Topea Aaoikev Yrinpeoiov

dIoAvu Baoucog, mtapa moAvu Laocikog, kabs mpoiotauevog eite tunuatog €ite
opyavikng povadag Oa mpemer toUuAdxiotov 10 UIOO TOU XPOVOU TOU va
aoxoleitar ue 1o mw¢ Oa opyavwost kKalutepa kar nw¢ Oa mpoopEpet
Kalutepeg umnpeoisg to TUnua tou, tapa ue t ovlsia mov Kaver avty
otyurn, omoiaodnmote E€inaue TPOIOTAUEVOC opyavikng uovadag, Ocwpw
WG aoxolsital pue tedeing drapopstika mpayuara amo avtd ToU EMPETE va
aoxoAnbBsi, pue Bspara wov a@opoUv TNV OPyAv®On tng UTMHPEDIag Katr 0xt
ue Bguara onwe pag Acinetr to xapti, pag Asinet 1o nepédaio kar oudnmoTe
aldo, yiati pu’ avta aoxodovuaots, ... 1 ue maparova moAuwv, yia ta onoia
unapxer 16n uvraldndog mou éxer tov @pakelo kar Oa Empeme nén va
ucavornoiel tov noditn. O Ilpoiotausvog sivar yia alldeg dovAsieg. Auty eivar
n arown yUou»

Tpnpatapxng 1, Topea IlepipaAAovtog

« podog¢ tou mpoictausvou Oa mpEmer va sivar o pOAog €vOg UIKPOU
nyeuova, mwov Ba supuonost otoug urtaldndoug, to opaua ¢ umnpeoiag,
TOUG OTOXOUG ToU TPETeL va emiteuxBouv, va woet otoug uraldndouvg ta
uéoa yia wmv emiteuln UV 0W0xwU, va svBappuver kar 0Aor ualli va
Agttovpyouvv oav pia opdda pe OKOTMO VA TETUXOUV AUTOUG TOUG OTOXOUG,
aveaptntwg os mowa Sabuiba Bpiokoviar

Tpnpatapxng 2, Topéa IlepiBaAAovtog

«Nouilow ou o tunuatapxng 1 to oteédexog¢ t¢ Anuoowag Aioiknong

aoxolsitar mapa moAu ue ta ypapesiokpatka Ospata kar 6sv mpolaBaivet 1
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Oev umopel va pracst va Kaver éva ovotnua rowtntag. Eav gixe xpovo, 6a
Umopovoe va 6wost ypauues ratsuBuuvtnpieg 1 va 6wost mpoypaupata
otoug urntalrArjidoug tou yia va uropgoouv va avefSdoouv tnv motnTar

Tpnpatdapxng 3, Topea Aaoikav YIinpeoiov

«@a umopovoa va KAvw TPOTATELS, ONWS £X® KAvel Emaveldnuugveg
avapopsg. Ilou eite bev evdapepbnke Kaveig, elte akoun Kar UE
npodfalave Ki0Aag. ‘Tt slvar avtd mou As¢ Kai Tt slvar autd ToU YPAPELS.
Mag 6nuovpyeic mpoBAnuata.’” Ilov otav umdpxer €va tetoio kAipa bev
uUmopeic va uAnosig yia mowotnta, yta avafabuion Kid, svar kKAt to
pofepo

AteuBuvtrg 1, Topéa AloknTuikou

«Na gionyovuar icpapxuca yia npaypuata mwov 0a mpenet va Bedtiwbovv»

Tpnpatapxng 4, Topéa Aaoikev Yrinpeoiov

«Na gioayw ta gpebiopara oto XwPo OTOU UTAPXEL TO TPOOKTIIKO TO OT0l0
OevBvve Kar arno v dAAn pepia va ovvtovionm OAeg EKEIVES TIC AVNOUXIES
1 mpoBAnuatiopouvs 1N KAWoTOUESG OKEWELS 1) LOEEC UTOPEL va KPP ACOUV
avtol, va ouvvbéom oda avta kat va katadnw oc gva tediko Keiuevo, sva
teduko resume»

AeuBuvtrg 2, Topéa Aaokev Yrinpeoiwv

«O polog pou eivar oto va {ekabapiooupe TOUG OTOXOUG TOV AVTIKEUEVOV
¢ UTnpeoiag Katr anod eKel Kar votepa va Kaboplotouv ot polot tou Kabe
unadAnldov w¢ mpog to avukeipevo mov Oa éxel. Baowka n efunnpgtnon tov
oKomwv TOoUu KaBe tunuaro¢ amd to kKaraldndo mpoowmo mou Oa 1o
Owaxeipiletal, 0Ot KATavour ToU TPOOWTIKOU. ZUVTOVIOTIKOS 0 POAOG»

AeuBuvtrg 3, Topéa Aaoikev Yrinpeoiov

«Av uiAnoe w¢ vrtaiinlog, o Baoucog podog Ba sivar o podog mouv mailovve
ot unalAndor amd 10 KATWIELO TPOOWTIKO Kar ooo aveBaivouue otnuv

rtupauiba, 6ndadn, Oa mpénsct va umdpxel n 61aOe0n va TPOOPEPELS
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gpyaoia, va civar amodotikn, va eSUTMNPeTeis¢ TOUSG TOAITES, va
SleKTtEPALIOVELS TIG UTTOOEOELS TG UTNPEDLIAS OOU, AV TO TLETUXELS
avuto ¢ Katwtepog uttaiindog, auto Ba apxioesr va avePfaivel
TPOG Ta ETAVE.»

Tpnpatapxng S5, Topéa Aackev Yrinpeoiwv

O1 napanave arnavtroelg avikouv o MAY 1a oroia €Xouv e@appoOoEt
oucTNPATA TIO0TNTAG YEVIKOTEPA KAl KArolol anod autoug to KITA. ®a
pIopoucs Kavelg va urootnpi§el ottt eva ot adieg Kat ol VOOTPOITieg
Ola@oporotovvtat oe BdaBog Xpovou kat ermpeadoviat apeca arno Inv
€OVIKI] KAl Opyave®olaKr] KOUAtoupd, Ol avIANWelS yia 1o POAO TOu
PoioTtapévou 1] yia 1o OTtUA 81oiknong to ortoio uloBetel ennpealoviat

arno v eknaibeuon kat myv tp1pn tou MAL pe epyaldeia mootntag.

Ztov 21 katnyopia anavir)oe@v mapatnpeoupe Ot ol avilAnyelg twv MAX
vyia 1o podo twv I[Ipoictapévav otnv mnpowbnon Ospdtewv moldtntag
tautifovtat oe peyddo Padbpd and twov napadoolaro poAo. Ot
ypagelorkpatikeg H1adikaoieg KATEXOUV NMPROTAPXKI O¢on otnv avilAnyn
TOUG KAl Kabe T Imou napekkAivel arno g diatddelg Kat toug vopoug eivat

§EVO KAl armayopeuTiko yld TV AOKN o1 TV KaBNKOVie®v Toug.

« polo¢ pag Oa clvar oUVTOVIOTIKOS, Scv UTOPEL va glvat KAToloq
Owapopetikog kar 1 epapuoyn twv obnywv mou Ba pou Owoet 1
nmpoiotausvn apxn, tirota dAdo Osv UTopP® va KAvw £yw»

AeuBuvtrig 4, Topéa Aaokov Yrinpeoiwv
«ta mAaiowa tov apuodotniwv uou. Mropw va {emepdow Tig apuodioTnTes

TTOU EX;»

Tpnpatapxng 6, Topéa Aacikev Yrinpeoiwv
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Yridpxouv kat ta MAX, ta omoia X®pig va Sepeuyouv amnd ta oteva opla
Mg ypagslokpatikng dadikaoiag, divouv epgpaocn oty evnpéP®On Kat
oV eKnaideuon WV UPOTAPEVEOV TOUG. Oe@poUV OTL UTIOXPEMON TOUG
eival n evnpEp®on Toug yla Toug vopoug Kat g dratdfelg kat os deltepn
@aon 1 petadoon G YvwOng auti)g OTtoug u@ilotapevoug toug. O poAog
TOUG OtnVv nepirmwon auvtn dev meplopifetal POovo OTo GUVIOVIORNO aAAda
eneKtelveTal Kal oty ekmnaideuon 1tov unaAdndev. Ot avilAnyelg auvteg
npogpxoviatl ano Ilpoiotapevoug Tunuatwv, ot oroiol poo@aAta €Xouv

avaAdfel kabnkovia.

«H ovvexng svnuepwon vouwv, dratayparov, odwataswv kKAm, va sipaote
YV@OTEG TV avuKEUEVOU, va Epouue Tt {ntast o molitng kat va Epouvue
¢ Oa tov eunnpetnoovue, ue yvopova mv e§UTHPEINOT ToU ToAitn»

Tpnpatapxng 7, Topea Aaoikwv Yrinpeoimv

« Na toug eVioXU® UE YVDOELSH

Tpnpatdapxng 8, Topéa Aaoikev Yrinpeolav

Zapg EXEl va KAVEL Kat Ue v 1K1 UOU EVNUEP@OTN AvaA@OPIKA UE TG
VEEC TEXVOAOYIEG, OUTOE WOTE VA EIUAOTE EVHUEPOL KAl KAT™ EMEKTAON VA
UTTOPOUV TOOO Ol UPIOTAUEVOL 000 KAt Ol TPOIOTAUEVOl VA AUVTUETOTLOOUV
t€tolov giboug Bsuatar

Tpnpatapxng 1, Topea Aloiknong

TéAog, apketa MAZ ruotevouv Ol 0 POAOG TOUG €ival KATd KUPlo AOyo
edeyrkukog. 'Etotl, omv avilAnyr toug urntapxetl ott ot Ateubuvieg BEtouv
TOUG OTOXOUG KAl aUTH] OTr] OUVEXELD TOUG avabetouv kat ermPAErouv v
epappoyr) tous. H avtiAnyn toug autr), ®g 1pog 1o poAo toug, rnyadet
KAtd KUptlo Aoyo arnd v ermbupia toug yia 1o rotog Oa ermpere va eivat

0 pOAOG TOUG.
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«Baowa Oa nitav o €leyxog. Baouca oto dnuoowo maoxouupe amo £Agyxo.
Exouue eAeyKTIKOUG UNXAVIOUOUS 01 OTT0101 AE1TOUPYOUV 1) UTtOAEITOUPYOUD»

AeuBuvtrg 1, Topéa Anpooiov Epyov

«Amo ) ouyun mou Oa espappolotav £va ovotnua, 1 EMTPNON ToU, 7
EQapuoyn tou, 1N EVNUEP®ON Kai 1 MPOOapuoyn oAdov twv vraldndov os
auvto, mbavotata n evnuePwor) tou kar n £§€AEn tov. OAa avtar

Tpnpatapxng 1, Topea Anpooieov Epyov

«O polog¢ Ba mpemer va elvar €AeyKUKOG TEPIOOOTEPO, Ylatl EUELIC
aoxolovupaote Kupiwg pe ta dnuoowa épya, Ba EMPeme va AOKOUUE TLO
smotauevn Owiknon Kair emrjpnon ota Onuoola £pya yia mo 0wotd
anotedéoparar

Tpnpatapxng 2 Topéa Anpooinv Epyav

Yridpxetl tédog Kat 1 aviiAnyn ot akopn kat o poAog tou Ilpoiotapévou
oy npowbnon v Bepdrev nowotntag otnpifetat oto cuotnua adlov
rou Oinel 1o kABe datopo. Etol, aropn kat av ot IPOOPEPOHEVES
UINpeoieg eival XapnArg nowotntag 1 xpovofopeg, n eSunnpénon tou
rmoAitn propet va  eivar uyndou ermredou Katr auto  eaptdrtat
ATTOKAE10TIKA ATO TV To10TNTA TV UTAAANA@V TIOU UTAPXOUV OT0

ouotnua.

«Elvar Oua atouwv, o kabsvag unopei va pepet, va Bedtiwost tv todtnia
¢ mapoxrng tou Onpuooiou touga amo tn O£0m U omola KATEXEL, OO0
aueoa Oa efunnpetnost kar oe mo Labud sivar mAnpng n e§unnpetnon tou
molitn, va tou O6woer va kartalafel, va @QUYEL 1KAVOTIOMUEVOG amo TNU
unnpeoia. Mnopel va unv eywe 6eKkto to aitnua tou dlda PBprnke a
avtamnokplon oto aitha ToU va ToV UKAVOTIOOEL. »

Tpnpatapxng 9,Topea Aaockev Yrinpeoiwv
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7.6.3 «@E@PEITE OTL UNMAPXEL KOUATOUPA IOLOTNTAG OTO
Anpooio Topéa;

To tedeutaio epotnpa rou t€ONKe OTOUG CUPPETEXOVIEG £ixe OTOXO va
Oilepeuvnosl 11ig avildnyelg toug oxeukda pe v KouAtoupa Iloiotntag
rmou erukpatel oto Anpooio Topéa. ITo ouykekppéva, 10 gpotnpa
1e0nKe wg £8§1G: «Bewpeite O UTTAPXEL KOUATOUPA IMO1OTNTAg 0to ANocto

Topea;»

And TG Amavinoelg Iou £€8®oav Ol CUPHEIEXOVIEG OTO €PWINHA AUTO
nmapatnPoupe Ott 1o ouvolo twv MAX ownv [TAM-® 6ev mmotevouv Ot
untapxel KovAtoupa IMowotntag oto Anpooio kat enopéveg dev priopouple
va ouvOECOUNE TNV AVTIANYI] TOUG aUTH P€ ITAPAYOVIEG OTIOG 1] EQPAPHLIOVT)

epyaleinv rmootntag, SnPoypa@lKa XapaKInPloTKa K.d.

Qotoo0, Tapa 1) IMAPATIAVE YEVIKI] OpoAoyia, IMapatnpoupe pua
Ola@oporoinon otg anavinoelg 1wv MAX, ot ornoieg Opwg Kat raAt ée

ouvdeovial pe 11§ unobeoeig g epyaciag autng.

‘Etol, unidpxetr pa katmyopia MAZ, ot oroiot arnodidouv v £AAewyn
aut] otnv Kpion afidv KAl apX@V 10U UMAPXEl OT0 OUVOAO NG
Kowaviag pag. ®cwpouv ot 1 KouAtoupa Ilowdtnrag ouvdeetatl oteva pe
TV KOIVGOVLKI] KAl TV MOALTION1KE naidsia kat yia to Adyo auto Sev
dlagoporotovv v KouAtoupa tou Anpooiou Topea amno v Koudtoupa

NG eUpUTEPNS KOVROVIAG.

«Nouilew ot yevikotspa Oev UTMAPXEL KOUAToupa ToioTntTag, Oxi UOVO
oto 6nuoolo touga, auty T OUYUNY UTAPxel Kpion o omowadnmote
Spaompiotnra. Kai epooov umdpxel Kpion afiov KAt apxov
YevikOtepa, vmdpxsl kpion apxov kar aflov oto 6nuoolo kar o’ avio
opeidetar 0An auvtn n umepbepevn Kartaotaon mou PlOVOUUE ONUELA KAl
otov moAitn paivetar Katt ToAvu KaxKo»

Tpnpatdapxng 1, Topea Aaoikav YIinpeoiov

91



dlIa¢ 10 ginate; Asv Ba umopovoa va to unootnpie auvto ue usyaln 6gpun,
ovtw¢ Aegimer 11 KowwUiKN Taideia, TWOU clvar KAl TOAITIOUIKT)
raibeia....»

Tpnpatapxng 2 ,Topéa Aaocikev Yrinpeoiwv

«KouAtoupa otov Anuoowo Touga, sivar mepLooOTELO PIAOCOPIKO EpWINUA
mapd puia amAn anavtnon, Kouldtoupa €xel va KAVEL TEPIOOOTEPO UE TN
UOPP®ON ¢ Kowwviag ..... EXEL VA KAVEL TTEPLOOOTEPO UE TNV EKTAIOEUON
Kata mooo Umopel va ogfietar o vag tov dAdov....»

AteuBuvtrg 1, Topéa Aaoikev Yinpeoiov

\einer n Kowwvikn naibeia Kar n nodiniopikrn rtaidbeia, KAt mov 10 OcwpPw
ot glvar anapaiinio OTg UEPEC UAS, 1 WPIUOINTA TOU EXOUV Of &va
avukeipuevo Kar avto fonbast ommv emkowwvia, fonbast own biaxeipion
oAA@V Bspuatowv Kai otnv emKowmvia Ue TOUS POPEIS

AeuBuvtrg 2 , Topéa Aaokev YIinpeoimv

«Ox1, €60 waxvouvue va Bpouvue £§® ano to dnuooio Koudtovpa, 0xt Ueoa.
Eyo Bewpe ou dda sivar Ogua maideiag. Eivar avtn n mwaidsia mou
éxel n eAAnuikn mpaypatikotnTas

Tpnpatdpxng 1, Topéa Anpooiov Epyov

Tnv napandave dlariotwon €pxXovial va €vioXUOOUV Kdl Ol ATTAVTLOELg
v MAZ 1tou Bswpouv tov 1610 tov AvOpwrio @opéa aflwv Kal Kavovev,
TOUG TIG OTToieg PETAPEPEL KAl OTOV €PYACIAKO TOU X®po. H €AAewyn
KATIOIWV KOWV®V AIodeKTwVv IMpodlaypapav Imototntag ermdevavel TtV
KAtdotaorn Iou srkpatei onpepa oto Anpooto Topéa, sve ta daduta
npoPAnpata g dnpoolag dioiknong ocuvexifouv va anoteAouv €UItod10

IIPOG H1d ITO10TIKI] ITAPOXT| U PECIDV.

«Midaue yra to ovvoldo tou Anuooiov Tousga; Yrapxet kouAtovpa; ....oAAES
(POPEC 1 TO0INTA HU1ag¢ UMNpEoiag Kar 1 mowotnta e§UTNPEINONG O Ui

unnpeoia kabopiletar ano ta npoowrna, Oa MPENel OUDS va UTAPXoUV Kat
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rkanowa 6eboucva, KATOo10 oTAVTAP TTO10TNTAS TO OoTtola Ba mpEmet va
KaB1epwOcin

AeuBuvtr|g 3, Topéa Aaoikev Yrinpeolov

«E§aptatar amo ta aroua, Oa TPEMEL va UTMAPXOUV OTAVTAP
TTo0TnTag ta onoia Oa mpénet va kabiepwBouv»

AteuBuvirg 4, Topea Aaoikev Yinpeolov

«Otav O6sv ovvbectar pe anotedsopankornia kar arobouromnta Osv givat
gukoldo va e§nynBei»

Tpnpatapxng 1, Topéa Aloiknong

«Kabolou, O¢ upepictar mpwra ano oda eav Houdevsl KATO10G, EMOUEVDCS 1)
TTo10TNTa T0U av KAavel Kalda t doudeid tovu Kar ) moootnta Kat ano Kel Kat

mEpa elvatl Kai to Ospa pe to 6npooto, MPENeL va xapaxbBel ano v apxi)...»

Tpnpatapxng 3, Aaoikev Yrinpeoimv

ErtupooBeta, undpxouv Kat ot aroyelg rou tornofetouv 010 EITIKEVIPO
NG Katdaotaong Irou erukpatel ofpuepa oto Anpooio Topéa mdAtr tov
avBpwrio, OX1 OU®G Ol OUVOAIKI] TOU UIMOOTAOIN ®G KOIWVOVIKO OV.
®spoUv OTl UMApXel I «KAKL vootportia» tou 'EAAnva &npooiou
urtaAArjdou, n oroia OP®G eival anopPOld TV YEVIKOTEPOV TPOPANPAT®OV
rou EAAnvikoUu Anpooiou Topéa kat dev €xel oxXE€orn He TNV eupuUTePN
radeia tou. H anadiowon mou exel urnootel tov odnyei oe pia paldov

ad1a@opn oUPIIEPIPOPA SIEKTIEPAINTIKOU XAPAKTILPA.

Bewpr ot bev Umdpxel KoOUuAtoUupa Katr autr) T OUYUY TIOTEU® OTL OTO
ONuoolo umapxer 1 taon tou va AguE, dos va to KAavel Kamowg dAlog kat
’ ’ ’ ’ ’ ’ r ’
auvto elvar 1o ueyddo kKako, n kakxia vootrpomia tou EAAnva énuooiou
unaddndou, v omoia Oa mpémer kamowa ouyun va efapavioovus wKai
MOTEV® OTL 1] vootporia autr) Ba Quyet 0tav QUYOUUE Kat EUEIS Kal ATTI(w

va unv v mEPAOOUUE Kail ota taidid puag auviln tn voorpomia, auto Oa
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glvar 10 pueyddo Kako kKair €lvar 10 UEYAAO KAKO TOU EXOUUE KAVEL @G
EAAnveg molAiteg, w¢ 6nuootot urtaiAnowv
Tpnpatdapxng 4, Topea Aaokev Yrinpeolov

«ZE YEVIKES YOAUUES 0X1, aldd mioteUm Ot auto e§aptdtal amo ta dToua
ta i6ia. ITotevw Ot Umdpxouv diopua Tou mpoorabouv va TETUXOUV TO
TIOLOTIKO UEPOS KAl ATOUA Tou glvar adiapopa, av urtdplel EAeyxog mMOoTeU®
ot kar avta ta adtapopa atoua Ba avaykaotouv va 6paoctnpionoiBovv»

Tpnpatapxng 2, Topea Anpooiov Epyov

«@e@PW OTL UTLAPXEL Kal Elval 1 KaK! vooTPoTtia towv SNUooiOU
untalAnAov»
Tpnpatapxng S, Topéa Aaockev Yrinpeoiwv

«Aev  umapxer Owabeon va efunnpetnoovv oute toug 160UG  TOUG
ovvabedpoug toug. Yapxel n Wwuxpn avtUETOTLon e doulsiag, sywm UEXPL
ebw»

Tpnpatapxng 2, Topea Aloiknong

«Ox1, yrati fodevovtar odol u’ avtn v Kataotaon mou gival twpa, U avto
to aladovu. I'iati va t Ogdovv. BoAsvuer kalutepa n aAAn n kataotaon, wg
onuooiog, EAAnvag, nia kataortaon pido urnepdeucvn. Kar eve ta LfAsnovue
ta mpayuata, ta aprvouvue ibia, yiati pag BoAsvel, kai 1o payiko givai ot
0dot slvar umép g aldayrng, oAor wkoOmrovtar yra ty Peldtiwon twv
owadkaowwv, arda omv mpayuauxkomnta bev umapxer tirota. Me tov
Kaldikparn, 6¢dw va motevw ou Ba vrtapovv kamoieg drabikaoieg mov Ha
BeAuwoovv karowa mpayuara.»

Tpnpatdapxng 2, Anpooiov Epyov
«Yrapxet KouvAtoupa Sickmepaiwong ue 0oo to duvatov Aityotepn

tpoordBsiar

Ateubuvtrg 1, Topea IMepiBaAAoviog
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«Nouilew oOu own Anuoowa Awiknon eivar moldutédeia, omwg eima Kai
TPONYOUUEV®G, Ol TapeuBacelg, ot Olapopes Koupaurkes £§aptrosig, 1
Kabnuepwornta, 1o eéiuo tov vrtaldndouv, kar o mo kKadog vrtadAndog va
Sexwnoer ue odeg g kalég mpobéoeig, yati Aeg out Oa kave Ba pavw rKai
oc pa beractia Oa exeig praoel Toug Talioug Kat I0w¢ Kat XePotepa. . .. »

Tpnpatapxng 6 ,Topéa Aaocikev Yrinpeoiwv

«Eyo emeldn avapspopar os mpayuara mpakukd kar oxt Oswpnuxd, tmu
gvvowa ¢ koudtovpag, bcv v avtdauBavouar. To Bspa to duco pag, 1o
avukeipuevo civar n mapaywyn Anuoociov Epyov kaldng mowotniag.
Enousgvawg, dev umopouvus va ptAape yia mootnia Ue tovg veoug avBpmmoug
TOU &€xoUuv pia véa avtilnyn, mpayuatukd i0w¢ vair yia 000UG EXOUU
nepaoer 20-25 xpovia, exouv gvtaxBei oto ovotnua mou sivar uokolo va
T0 anoffdalouv Kai va mpooapuootoUv o Kaiwoupieg ouvlnkeg boulsiagy

Tunpatapxng 3, Anpooiov Epyov

TéAlog, unapxouv Kat ta 1o aioldoia MAE, ta omoia Bewpouv ot dev
unapxel KouvAtoupa Ilowotntag, ®otdéoco opwg, yivovial rpoornadeieg Kat

UTTAPXOUV TAEOV KATTO1EG UTTOVOLEG P0G AUTHV TNV Kateubuvor.

dIpoomabei, eyw motev® ot yivovtar Bripata, kar Ue 1o vopuo mou Bynke
yia v mowtnta t€do¢ maviwv pue toug otoxoug mou fBalovue kAm. [Nvetar
uta mpoomabeia. Topa oto xEpt o 61KO pag €lvar va KAVOUUE KATL
Kalutepo.»

Tpnpatapxng 7, Aackev Yrinpeoiwv

dIoAu Aiyo Oa £Aeya, iowg twpa apxifovpe va kartalaBaivovue t yiverat
alla evtdalel, KATOLEG UTTOVOLEG UTLAPXOUVE. «

Tpnpatapxng 8, Aackev Yrinpeoiwv
dIpoomabBeieg yivovtar, uikpa fripata, twpa oto 61K0 pag xept ivar va ta

Kavouue Kadvtepar

Tpnpatapxng 9, Aaoikwv Yinpeoimv

95



Mepikaw¢ vai, urndpxet oav unofabpo»

AeuBuvtrg 4, Aaoikev YIinpeolov

Yniapxouv MAZ rou avtidapfavovtal MANP®g v KOUATOUpd IO10TNTAG
Kal IMotevouv o1l €ival eva otowxeio rou Stakpivel toug avlpwItoug oe
0Aeg TS ek@avoelg NG (WI)g Toug. Ao v AaAAn MAeUpd UMIAPXOUV Kdal
autoi 1ou Bewpouv OTl 1 XAHPNAN TO1OTNTA OTto ONUOo1o o@sidetal otn
vootportia t1ov EAArjvev, ontwg autr) exel StapoppmBet arno to niepiBdaiiov
pe€oa oto omotlo Asttoupyouv. E101, 01 10XUPEG MEAATEIAKEG OXEOELG, O
OuVvOIKaAlop0G, ol mapepfaocelg, 1 IoAuvopia, €Xouv o00nyrost otnv
anadioon twv MAY kat Kat €MEKTAOI OV aAnasi®orn OAOKANPou tou

0101KNTIKOU PnXaviopou.

96



Zuunepaouata

Ao v avdduon Ttou Anpoypa@ikou TMPOo@Pid T®V CUPHPEIEXOVI®V
oupniepaivoupe ot ta MAY g [MTAM-® eivatr oy misioyngia toug
avdpeg, peyaAng nAkiag, €xouv uPnAo erinedo exkmnaidevong kat rmoAAda
Xpovia 1mpourmpeoiag oto dnuoolo topea. Etol, eved ta maparndve
dnpoypa@ikd xapakmplotkd, e§ac@adifouv ota MAZ peydAn droiknuk)
eprniepia katr Pabia yvoon twwv mpoPAnpatov g Asttoupyiag ng
Slowknukng pnxavng, oupPardouv mapdAAnda kat ov KabiEpwon
MAyOPEVRV avtAnyenv 1oy SuokoAa aAAdadouv. Anattouvial Aoutov,
MOAAA Xpovia mpokepievou ta MAE va evotepvioTtouv TG VEEG APXEG Kal
ravoveg g AOII, xpovia ta omoia, peyddo rnmocooto tov MAY tng ITAM-
®, dev £xouv ot O1wabeon toug, KaBwg MPoKettat va ouviaglodotnBouv.
EruupooBeta, napd 1o uwndo sknaideutko eninedo twv MAE g ITAM-
®, Kat ta moAAa xpovia mnpoUrnpeciag TOug, Il OUPHEIOXI) TOUG OF
EMPOPPRTIKA ITpoypdppata rnave oe Bepata Anpoolag Atoiknong, Oev
eival wavortomnuikr). 'Etotl, akopn kai ta veotepa MAZ, dev €pxoviatl oe
eEMa@1 HE TG VEEG TAOEIS TOU PAVAT{EPEVT KAl Ta vEéa epyaAsia rolotntag,

aAAda «paBaivouwr gpnelpikd ta nalaiotepa MAZ.

O1 mpoiotapevol 1000 v Tunudatev, 06co kat twv AleuBuvoswv, dev
avtdapfavovtat ) O€on toug 0e OXEON HE TV lEpAPXia, YEYOVOG ITOU
Oeixvel ot 6ev avtrdapPavoviat v ITAM-0O ©g £évav eviaio opyaviopo, pe
10 'eviko pappatéa wng INAM-O® oe mpoto epapXiko erinedo kat to
Feviko AteuBuvtr) oe deUtepo 1epapxiko ertinedo, onwg Hragaiveral kat
arto 1o Opyavoypappa. H mapanave ouyxuon emiteiverat kat aro 1o
yeyovog ottt €vag AteuBuvtr)g, AapPaver eviodég 1000 aro to Tevikod
Fpappatéa g ITAM-®, 6co kat aro 1o appodio Yroupyeio, kabBwg ot
[Teplupepeteg €ival o1 ATIOKEVIPOPEVEG O10IKNTIKEG POVADEG TNG KEVIPIKING

Kufépvnong.

To peyaAutepo rnocooto twv MAE yvapifouv v urnap$n tou AutoteAoug

Tpnpatog TMowwwtnuag & Anodotkotnag (ATIIA), €éva apketd peydalo

97



ooooto yvepilel ta epyaleia mootnNTag Kat £€va 1KAVOITOUTIKO TT0000TO
€Xel £@APUOOEl KAl MPOOMITIKA KATO0 gpyaldeio mowotntag. H mpotn
eragpr) Aoutov, pe tov opo Ilowwinua kat ta  Epyaldeia Iootntag
npaypatorio)Onke.  Qotoco, n katdpynorn tou ATIIA kat n mauvon
ePappoyng v epyaleiov rowotntag, dev £§ac@AAloe VvV AMAITOUNEVD)
Moo XPOVOU €101 WOTE 1 erm@avelakt] katavonorn g AOIl og pa
Texvokpatikny 6tadikacia va petatpariel oe pla veéa gprhioco@ia dioiknong

Kal opyavaorns.

Ava@opird pe T1ig S101IKNTIKEG IIPAKTIKEG TTOU e@appoloviatl oty [TAM-0,
mapatnPoupe OTt 1O HEYAAUTEPO II0COOTO TV  IIPOIOTAPEVGV,
urtootnpifouv ot 1 ocuppetoxr) toug otn dwadikaoia ANYng arno@Aacemv
TOU AVOTEPOU 1EPAPXIKOU eruredou eivat neproptopévn. To yeyovog auto,
avadekvuel Tov uPndo Pabpod ouyKevIp@TIoPOU TOU Xapaktnpilel tnv
avotepn nyeoia. O polog twv MAY meplopifetatl otV eKIEAEOT TOV
ATTO@PACEDV TOU AVATEPOU O10IKNTIKOU ermuredou, X®pPig v avainyn
MPROTOBOUAIRDV yla TNV £10aYDYT] KATWOTOP®V Ipoypappdtev. ITapdAAnia,
n €AAewn eruPpaBeuong ano 1o avatepo 1EpapXiko emninedo duoxepaivel
MeP1000TEPO TNV orotadnrnote O1wabeon twv MAX va uloBetrjoouv vea
epyaleia nowotnrag. To peyadutepo pepog Ing epyaciag toug, ta MAE 1o
aplEepwvouv oe ypagelokpatikeg Otadikaoieg. Q¢ armotédeopa €xXoupe
eAAuteg management, 1o oroio peta@pPddetal Kat 0e KAKI] €MMKOwvavia
TOV EVIOA®V A0 TOUG IMPOIoTAPEVOUG TIPOG TOUG XEIPI0TEG TRV Bepdtmv, 1
ortoia odnyel oe peiwon g arodoong ToU IMPOOMITIKOU g O10iKknong.
Ta nmapandve otoxeia arotelouv eurodlo oty Ul00£Tnon KouAtoupag
nootntag ard ta MAE, kabwg avtikewvtat oe Paoikeég apxeg g AOII,
O®G 11 €UIAOKI] OAWV TtV epyalopévav, n opadikr) epyacia Kat 1o

dnpoxkpatiko otul nyeoiag.

Ao v dAAn 1mdeupd, ta MAX 1ou ouppeteixav oy €peuva,
npoorta®ouv va evioXUoOoUV TNV E£ITIKOVAOVIA Kal 1) ouvepyaoia avapeoa
ota Tpnpata og moAu peyalo Pabpuod kat evbappuvouv ToUug UPLoTAPEVOUS
Toug va urtofallouv mpotacelg ya 1 PeAtiowon ng Asttoupyiag g

urinpeoiag toug. Mmopoupe Aouov va ouprnepdavoupe ot ta MAZ,
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avayveopifouv ta HPE0VEKTPATA TOU AVATEPOU aAIl’ AUTOUS 1EPAPXIKOU
ermuiedou KATA TNV AOKNON TRV J0IKNTIKOV KAONKOVI®V TOUG KAl
npoortabolv va evOOUATOOOUV TS daddayeg otnv Kabnuepivr) Ttoug
epyaoia. Qotdéoo ot addayeg autég MPOKUITIOUV IIEPIOC0OTEPO ATTO TNV
EUIEIPIKL] TAPATPNOI), Iapd arnd TtV €§OKEIMON TOUug HE 1A VeEa

0lokNUIKa epyaleia.

H wuwobetnon koudtoupag tmowotntag arattei v Unapln ouvexoug
8éopeuong g avotepng O6101knNong otnv IolotIta IPOKEIEVOU  va
priopeoouv ot afieg kat apxeg g AOIT va arotedéocouv pPEPoOg NG
vootportiag twv MAZ. H Baowkr) autr) apxn g AOIT dev exel epappoyn
oumv [MNAM-O® oUpgeva pe 1g avidnyelg v MAZ. To mpofAnpa
eruteiveTal P& T | ouveXr) UTootr)pidn TETORV TMOAITIKWY KAl Arto TV
Kevipikrn] KuPepvnon. H epappoyny tou N.3230/04 «Awoiknon Méeow
Z1oxe@v» Kat ta Autotedr] Tunpata ITowointag & Anodotukointag tev
[Tepupepeiwv 10U eixav ®G appodiotnta v npowdnon epyaleinv
nolotntag katapynOnkav, pe anotedsopa to KITA va pnv katagepet va
yivel pepog g KaBnuepwng Aswtoupyiag g [NIAM-® kat va pnv

HITOPEDEL va TIEPACEL OtV vootportia tov MAZ.

A0 vV avdAuorn TPOKUITIEl OTl 8&V UMAPXEl OTATIOTIKA ONPAVTIKI)
OUOXETION NG NAKIAG, TOV XPOVAV IPOoUIrnpeoiag Katl g 1KAvVoItoinong
arno Vv gpyacia twv MAZ pie T1g OUVOAKEG AVTIANYELS AvA@OPIKA HUE TG
apxeg kat 1 @uooogia g AOIL. AvuBetng, Oeukn) ouoxenon
napatnpnOnke petagu 10U eKMAOEUTIKOU EMMUTEOOU KAl TV AVIIANYEDV

ava@opKA Pe TS apXeg Kat ) grioco@ia tng AOIT.

Yridipxetl Oetikr) ouoxétion petadu tou Babpou mou ot gpyalopevorl sivat
1KAVOTTOINPEVOL AITo TNV €pyacia toug kat Tou Babpou rmou mapaxkivouv
T0 TPOOWITIKO TOUG VA OUPHEIEXEL O IIPOYPAPHATA KATAPTIONG Kt
ermmpoperong Emiong, Ostikr) cuoxétion undpxet kat petadu tou Babpou
mou o1l gpyadopevol €ival 1IKAVOIIOUIEVOL A0 TNV €pyacia ToUg Kdatl ToU
BaBpou nou Bewpouv Ol 1 UNNPEcia TOUG EVOPUAT®VEL TIS AAAayES ToU

TPOITOU Agttoupyiag Toug.
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'Evag arno toug Baocikoug Adyoug yia tov oroio ot avtidrjyelg tov MAZ ya
1a B¢pata noointag dev ep@avifouv dragoporioinon avapeoa oe autoug
IOV €£PAPHO0AV KAl 0’ aUToUg IToU dev IIPOX®PNOoAV OtV £QAPHOYL] TOU
KIIA, 8nAadr) 6ev ouveBalde ouotaotika ot H1apopE®orn KoOUAtoupag
noontag otnv I[TAM-O, eivar o6t 8ev uU00eOnke 1 OCUCTNPATIKY)
epappoyn tou KITA. Emiong, ta perpa PeAtioong rmou mpoekuyav aro
Vv epappoyrn tou KITA dev evtaxBbnkav ouotnuatika ot otoxobeoia tev
UINPE0IOV AUTOV -TIANV €AAX10TOV £§a1pE€0eVv- ®Oote va oupfdailAouv
aro@aoiloTtika otr] ouvexn] PeAtiwon tou opyaviopou. EmnpooBeta,
nmapatnpoupe Otl Otav 1) Imolotnta rnpooeyyiletat wg agia, voorportia Kat
KOUAToUpa, 1 e@appoyry tou KITIA O8ev ennpéace ouoclaouka TG
avidnyelg tov MAZ. Znv nepinoon opeg tov avildnyeov 1ov MAEZ yua
T0 POAO TOUG, 1 €QPAPUOYI] OUCTNHATI®V TO0TNTAS @Aiveral MG £ixXe

enidpaon wg rpog | H1apOPPWOT) TOUgG.

To ouvolo twv MAY Bswpouv ot dev untapxet KouAtoupa [loidtntag oto
ANpoo1o Katl eMOPEVEOG Oev PITOPOURE va OUVOECOUPE TV aviiAnyr) toug
aut) P&  Tapayovie§ OMn®S 11 €@ApPUOyn €pyddeinv  1olotntag,
OnNpoypa@ika XapaktnPloukda K.d. Qot0oo, Iapd 1 YEVIKY] opoAoyia ot
otov Anpooto Topea dev unapxert Koudtoupa Ilootntag, rapatnpoupe
pa Sagoportoinon otig anavinoelg 1wv MAX, ol oroieg Op®wg Kat rtaAt e
ouvdeovial pe tg unoBeoelg g napovoag epyaciag. 'Etol, undpxet pa
ratnyopia MAX, ot ortoiot arnodidouv v eAAsiyn autr) otnv Kpion agiov
KAl apX@V T0U UTIAPXElL OTO OUVOAO TNG KOWV@VIag Hag, €ve KATIOIEG
aAAeg Bewpouv tov 1610 Tov AvBpwIIo Popea adl®Vv Kal Kavovev, T1G OTTI01EG
HETA@EPEL KAl OTOV €PYACIAKO TOU X®po. H eAAsiyn Kowvwv arnodekimv
POTUN®V ITO0TNTAg €IMOEIVAOVEL TNV KATAOTAOI ITOU EITIKPATEL Orjpepa
oto Anpooo Topea, eva ta dAuta npoPAnpata tng dnpooiag roiknong

ouvexifouv va arnotedouv epurnodio rmpog pia ImoloTIKL) MAPOX1] UTPECIOV.
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Emidoyog

O1 uninpeoieg kat ta MAZ ta onoia mpogpxoviat arno £va rnepipaiiov oto
OItoio UTrpXe P1a OpyavaTiKY] KOUAtoupa 1 oroia Baocifotav otg apXeg
Kat afieg g rolotntag, Xpnolporioinoav ta epyddeia mootntag Imo
arnotedsopatika, xopig 0laitepn avtidpaor, eve KAl o1 HAAAKEG TTAEUPES
g AOII ennpéacav tn vootportia toug. QOTOC0, KAl OTIS UTNPEOiES
auteg, n unobeon ot 1 eBVIKI) KOUATOUpa £xel peyadutepn enibpaon otn
ouurePlPopAa Tou gpyalopévou art’ 0Tl 11 OPYAVOO1aKI] KOUAtoupa eivat
ep@avng, kabwg ta 1mpoPAnpata 1mou ouvaviape kadnuepivda otnv
eAAnvikr) dnpoola 61oiknorn, ONMWG TMOAIKEG TMapepfdoelg Katd TV
AOKNOn IOV appodlot)twv kKat arnadioon tou AnpooloUnalAnAikou
Kodika avagopikd pe TG UMOXPewoelg KAl Ta dkawwpata tev
untaAAndwv, arotedouv kat tpoxoredn otn naparepa PeAtioon ng

Aettoupyiag toug.

EruupooBeta, n €psuva nou npaypatorour|fnke katadeikvuel ot to KITA
eivatl éva epyaleio rmou @Epvel 1a peoaia Kat UPnAd oteAexn o€ enagr) pe
TG €vvoleg NG Io1oTNTaAg, g AroTeAeopaTkottag, g otoxobeoiag kat
aAev Baokev apxev. Eivat opwg, n tp1Ppn) pe ta epyaldeia auta kat oxi
arnapaitmrta n OePnTKY KATtdption, Imou UIopouv va oupfdAouv kat va
artoteAécouv  Kwvnumpo Ouvapn g aldayrg. Etor ta MAEX mou
aoxoAnOnkav dpeoa pe v e@appoyr) tou KITA kat kat’ eneKtaon Pe 1)
BeAtiwon g MmoOTNTag KATA@eEPAV va KATAVOr|OOUV 1O IPAYHATIKO

vonpa kat v adia twv evvolmv.

H pn ovotpatkr) KevIpiKr) TOATUKI) yia v e@appoyr) tou KIIA,
d1katodoyel v XapnAr) enidpaon 1mou ACKNoe 0toug IPoiotapévoug Kat
1N oroia og Kapia repirnworn dev Katd@epe va 51aQOPOIIOU|0EL TIS APXES
rou eixav dapopembel oto 18raitepo mepPardov g kaBe urnnpeoiag.

[Tapodo opwg, rou 1 epappoyr) tou KIIA dev ouveéPale otn drapoppwon
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KOUATOUpPAG TIO10TNTag, €rnpeace, 11g avtdnyelg twv MAZ yia to pdAo

ToUg ota B¢pata rpowbnong rotoTnTag.

Zuvoyilovtag Oa mpéretl va toviotel OTL ta arotedéopata g rapouoag
epyaociag duotuxmg arodeikvuovial ducoiwva, 1draitepa otav egetactouv
pe€oa oOto  yevikotepo TIAaiclo g  aptt  apxBeicag  HlownUIKLG
petappubuilong tou npoypappatog «KadAdikpatng» n omoia Ppioket ta
MAY va mpoortaBouv va avarnpocdloplotouv yla aKoprn pia @opd peoa
OOV KUKewva g €AAnvikrng dnuoolag 6oiknong. Ta epyaldeia kat n
ATTOMAOCIOTIKOTNTA Of APKETA HPePOVOUEVA OteAexn urapxouv. H
OUVOA1KI] aAAayn @wotoco rpofPAsnetal va eivatl pa duokoAn Swadikaoia,

n ortoia Ba Xpelaotei MOAU XpOVO KAl OUVIOVIOHEVT) TpooTiafeia OAwv.
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TEZOAAKH APTEMIX
AIIMY ot AHMOZIA AIOIKHXH OAIKHY ITOIOTHTAZ

IIANEITIIZTHMIO MAKEAONIAZ

EPQTHMATOAOTIO

To spwTnpRatodoylo nou akodouBei anotelAei epyaldeio £€peuvag nou npaypatonoieitat anod v Toodakn Apteplg, MPoicTapevn
tou Tpnpatog IMowotntag Kat Anodotikotntag tng Ilepipépeiag AvatoAdirng Makesdoviag-Opakng, ota nmAaiola TG ITUXLAKAG
g epyaciag pe Oépa: «<H EYMBOAH TOY KOINOY ITAAIZIOY AEIOAOTHIHE ITHN EIZAI'QIH APXQN AIOIKHIHX OAIKHE
IIOIOTHTAX XTHN IIEPIPEPEIA ANATOAIKHX MAKEAONIAZ-OPAKHX. O POAOX TQN ANQTEPQN KAI MEXAIQN ETEAEXQN»,
Yyld TO HETAMTUXIAKO MPoypappa ornoudmv: “Anpoocia Aroirnon OAwkng Ilowotntag”

MEPOZY 1o - Anuoypa@iko Tpo@iA CUUUETEXOVTOV:

1. $dUAo:

Avipag

lNuvaika H

2. HAwkia:

20-29 ﬂ 50-59 H
30-39 60 +

40-49 [ ]

3. Exntaidsutiro Eninedo:

AE [] Metarttuxiako [ |
TE E MBaKTop1KO []
IIE

4. Xpovia npoiinnpeoiag

0-5 16-20 31-35 []
6-10 21-25

11-15[] 26-30
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5. IlTapakalA® onpelmote T O£on nmou rRatéxete péoca otnv Iepipépera:

IIpoiotapevog Turpatog
[Tpoiotapevog AteuBuvong

6. Xpovia npoiinnpeoiag otnv napovoa Ocon

0-5
6-10
11-15

7. IIog 6a KATATACoATE TOV £EAUTO 0ag OE OXECTH HE TNV lEpApPXia @

Avotepn
Meoaia
Katwtepn
Aev yvopiln

8. Tuppetéxet

Nat
'Oxt

16-20

2

1-25

€ ot AfYP1 ano@ACE®V TOU AVAOTEPOU AMNO £0AG LEPAPXLIKOU EMINESOU :

Aev yvopile [ ]

9. Av vat, ot no1o BaOpo MICTEVETE OTL CUPRHETEXETE:

KaOo6Aou

—>

napa mnmoAu

1 2

3

4

5
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10. ITooa EmMpop@eTira oepivapla yia tr Anpooia Aloirnon £€Xete napakodoudnos:

Kavéva []

1 ¢wg 3 H
[Teprooodtepa

11. Eiote 1Ravonmoupévog ano tnv epyacia oag:

KaOo6Aou

—

ndapa noAu

1 2

3

4

5

Mépog 20 —-H ITowotnta otnv Hepirpeperia AM-O

12. I'vopidete yia tn Zuotaorn tou Autotedoug Tpnpatog IMowotntag tng Mepipéiperag AM-O:

Nat
Oxt
Aev yvopilo

13.Av vat, nog To pabate:
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14. T'vopidete ta epyaleia ITowotntag nou eappodovrat otnv IIAMO:

Nat
Oxt
Aev yvopil®

15. 'EXete £@UPHOOEL MPOCKIIKA KAMO10 Ao autd Ta epyalAsia

Nat

Ox1

Aev yvopi{n
16.Av vai, mowo

a) Kotvo TTAQIO10 AGIOAOYIIOTIG. - cu ettt ettt et e
B) ISO 9001 ....viiniiiiiiiiiii e

y) Aoiknon Méow ZtoxXav...............

6) Kapta ESioopporinpévng Ermidoong........couenenen..

ot) AAAo

I

17. T'ati to emAsats;

a) Ta va evrortioetl Ta SUVATA KAl ASGUVATA OTAEIA TOU. . uintitintitiiit et eeaeaens L
B) I'a sualoBntoroinon 1@V UMTAAANA®V 0 OEPATA TTOTOTIITOG -+« v tutnrenteeneeeneeeneeeieeeneeenenenns —
y) T'a va cuykevipmoel 11§ AroPelg 10U IPOOMITIKOU OXETIKA P 1) dloknTikn Aettoupyia......... =
6) T'a va powbrjoet tnv aAdayr) vootportiag Kat CUPIIEPLPOPAS TV UTTIAAANAGV TOU................| —
0T7) I'a OXEO1AOPO EVEPYEIDV BEATIMIONIG. + v e enentntntntnt et ettt et ettt ettt e e aeneneneneneneaaeeanenened m
1) TMati 1o 1108ede n avatatn S101IKNTIKL] KAT TIOATTIRT] TJYEOTO. tutntnintiitetet et eeeeeeeaeeaenennnn
1) AAdo... TTAPAKAAD OTEURDIVIOTE . e ettt ettt et ettt ettt et ettt et e e eeeeeaene
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18. 'Exet1 nj A1et6uvon oag 1) To TPNPA 0ag, OXES1A0EL, UAOIOOEL I) CUPRHETAOXEL OE Ipoypappata BeAtioong tng

nowotntag

Nat H
'Oxt

Aev yvopile [ ]

19. Av éxete es@appooet to Kowo ITAaiocwo A§iodoynong, spappoocate ta Métrpa BeAtioong mou mpoikuwyav amno tnv

s@appoyn tou:%

Nat
'Oxt

Aev yvopile [ ]

20. Av vai, ot 11 BaBpo:

Ka6olAou

—>

napa mnoAu

1 2

3

4

5

% CAF :Questionnaire for national correspondents “ Study for the Luxembourg Presidency on the use of the CAF in European Public Administrations”
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MEPOZX 3¢ - Tpottot aokxnong dioixnong

21. 'ExXete MPOXWPNOEL MPOCKIILKA OTNV £10AYRDYI] KAIVOTOH®V IPOYPARPRATAV:

Nat H
'Ox1

Aev yvepilo [ ]

22. Av, vat, Tt £i60Ug KA1VOTOHIEG £XETE E10AYEL OTNV UMNPECIAG 0AG:

23. Oeswpeite OTL £xete eMPPAPEUTEL AMO TOUG AVATEPOUG 0AG:

Nat

Ox1

Aev yvopile [ ]

24. 'Exete emifpafeUoet TOUG UPLOTAPREVOUS 0aAg Yia MPOTONopLaKi 18¢a toug:
Nat

Oxt H

Aev yvepilo [ ]

25. AoxoAciote RAONPEPIVA PE YPAPELOKPATIKEG Sladiraoieg:
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KaOoAou —> napa mnmoAu

1 2 3 4 S

26. Evioxuete TNV EMKOVAViA Kal T OUVEPYAcia avapeoca ota Tpnpata:

KaOoAou —> napa mnmoAu

1 2 3 4 S

27. Oewpeite ONPAVIIKO va unapxet §ekabapn anootoAn Kait kaBopilopévo opapa otnv Unnpeocia oag:
Nat

Oxt

Aev yvepilo [ ]

28. AnoteAeite MPOTUNO yia Toug urnaAinioug:

Nat []
Ox1 []

Aev yvopile [ ]
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29. EvBappuvete toug unadAnioug oag va unofaAAouv MPotAcelg yia tn PeAtioon tng Asttoupyiag tng unnpeoiag oag:

Nat
'Oxt

]
L]

Aev yvopile [ ]

MEPOY 4° - AvtlAfWelg ava@opika UE TI§ aApxXeC Kat tnuv @tloocopia tng Awoiknong OAwxng
ITowotntag

30.
mv

Ze T BaBpo motevsete OTL 1) S€0pcuoy g nyeoiag ywa
nPo®O1non NPOoypaPRAT®V MO1OTNTAG £1VAl CUVEXNG

31.

Ze TL faOpo moteveTE OTL UNAPXEL duvatotnta
ouvexoug BeAticong tng Asttoupyiag tng umnpeocia
oag

32.

Ze T PaOpo aoxoAciocBe pe tnv evéuvapwon Kat tyv
anoteAeopatTiKi aflonoinorn Tou NMPOCKILKOU NG
unnpesoiag oag

33.

Ze T faBpo npowbeite Kat evOappuUVETE TNV OpAd 1KY
gpyaocia

34.

Ze T faOpo MAapaKiIvVeEiTE TO NPOCKILKO 0ag va
OUPPETEXEL O MPOYPARHATA KATAPTIONS KAl

EMPOPPWONS
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35.

Ze 11 faOpo Oewpeite OTL ) uNpPeciag oag
EVOORATAOVEL TI§ aAAay£g TOU TPOMOU Asttoupyiag oag

36.

I1600 onpavtikng OWPEITE T CUPPETOXT] TOV
epyafopévav otn 51apop@P®on TOUu OPARATOG KAl THG
anootoAng tng UMnpeoiag

37.

II600 onpavtikiy Oswpeite TNV EVNPEP®ON KAl
MAnpPo@opnon 0A®V TV epyafopivaVv yia To oUVoAo
TOV CNRAVIIKOV Ospdtev tng unnpeoiag

38.

II6oo onpaviikog napayovtag Oeswpeite ot eival n
1KAVOIoinon tou noAitn ywa tnv a§loAdoynon tng
AnotTeEASORATIROTTAG TG UNNPECiag oag

39.

II6co onpavtikyn Oswpeite v napoxi N0V
KLV TPV yld TNV NMAPAKivI|ON TV EPpYAfOPEVOV oag

40.

II6oo onpavtikiy Oswpeite TV 100TIPN Kat Sikain
peTaxeiplon TtV epyalopévev cag

41.

I1I600 ONPAVILRO OEWPELTE TOV EVIONMIONO KAl TNV
MEPLYpAP] TOV KPLOH®V §tadiraci®v tng unnpeoiag
oag
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42,

II6oo onpavtiko Oewpeite To avOpomnivo Suvaplko yia

TV eniteudn TOV OTOXWV TG UNPEciag oag

43.

I1600 onpavtiko Oswpeite To KATAAANAO £pyACLAKO

nepifaldov otnv anodoon TtV EpyafopeEvav

MEPOZX 50 - Tuvevteuln Avtidnyeig yia tnv ITototnta oto Anuooio Tousa»

44,

Tt onpaivet yua oag Iowotnta otov Anpocio
Topta;

45.

ITiotevete ot n eAAnviky Snpoola Sroiknon
HMopEi va £(pappOCEL CUCTIRATA MOLOTNTAG;

46.

ITolol £ival o1 MapAayovIeg NMou ennpeafouv
TNV £(APROYT] CUCTNRATKV Mo10TNTAg;

47.

ITolog miotevete OTL Oa £émpene va givat o
pOAog oag otnv npowOnon Ospatwv
nowotntag oto Anpooio Topéa;

48.

Os@PEITE OTL PMOPELTE VA avianokpiBeite
0TO POAO AUTO;

49,

Me nolov TPOmno, MICTEVETE OTL PIOPELTE vVa
avtanorplBscite;

50.

OEQPELTE OTL UNAPXEL KOUATOUPA MO10THTAS
oto Anpooo Topéa;
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