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NEPIAHWH

H mmapouoa epyaoia TpayuateleTal TNV EQApPPOYH HEBOdWV KOOTOAOYNONG O€
Mia pIkpoueoaia eTalpia ETTECEPYQTIAG JAPPAPOU KOl YPAVITWV.

ApXIKA, ETTIXEIPEITAI OPIOPOG TOUu Opou KOOTOAGYnOoNnG, ME BAon Tov OTToi0
yiveTal evOEIKTIKA ava@opd oTIG TTapadooIakéS PeBddoug KooToAdynong, oTov
TPOTTO TTOU XPNOIKOTTOIOUV Ta AUECO Kal EMUECO KOOTN KAl TA TTAEOVEKTANATA
KABe peBodOU.

2TN CUVEXEID avaTTTUooETal N PEBOBOG KOOTOAOYNONG PACEI dpACTNPIOTHTWV
(Acting Basing Costing), KaBwg Kal Ta TTAEOVEKTUATA KQI PEIOVEKTHUATA TTOU
evroTriCovTal KaTtd TNV EQApPoyn TnG.

Kupiwg, Opwg, otnv TTapouca epyacia emIXEIpEiTal n emeéepyaoia Twv
TTANPOPOPIWY Kal OEQOPEVWY TTOU TTAPEXEI N OUYKEKPIYEVN E€TaIpia pe Bdon
TNV TTAAPN KOOTOAGYNON TTOU €QAPPOlOUV MPEXPI OAMEPO Kal PE BAon Tn
pMEBodO ABC. Alaxwpifovtal Ta €TMINEPOUG OTAdIO ETTECEPYATIOG TNG TTPWTNG
UAnG, mrpoadiopifovtal Ta KEVTPA KOOTOUG Kal evroTri(ovTal ol dATTAVEG ava
0pacTnPIOGTNTA KAl JETATTOINONG QUTAG O0€ TEAIKA ayaBd.

H oUykpion Twv amoTeAeOudTWY Kal atmo TIG dU0 PeBOSOUG, UTTODEIKVUEL KAl
TNV PEBOBO TTOU Ba TIPETTEl va AKOAOUBNOEl n  ETIXEiPNON, Xwpig va
OIaKIVOUVEUEI TOV TTPWTAPXIKO TNG OTOXO, TTOU TTAPAPEVEI O KABOPIOPOS TNG

TIMAG TTWANCNG TWV TEAIKWYV TTPOIOVTWY, WOTE VA €ival AVTAYWVIOTIKA.



1. EIZArQOrHd

H 1Taykoopiotroinon g ayopdg Kal n augnon tng éviaong Tou avtaywviouou
odnyouvV TIG ETTIXEIPNOEIG OTNV UIOBETNON PIAG VEAG PIAOCOPIOG avapOpIKA PE
TO ouoTnPa d10ikNOoNG TTou £papuolouv kal Tn diadikaoia TTapaywyng (flexible
manufacturing systems — FMS, pouTToTIKA K.d.). ATTWTEPOG OKOTTOG AUTAG TNG
aAAQyNG OTNV ETTIXEIPNOIAKN VOOTPOTTIO €ival N YEIWON TOU €pyATIKOU KOOTOUG,
TWV ATTOBEPATWY, TWV EAATTWHATIKWY HOVAdWY Kal TNG ¢Bopdg Katd Tnv
TTapaywyr, n augnon Tou OyKou Twv TTWARCEWY, N augnon TG TTapaywyikng
OUVAMIKOTNTAG, O CUVOUACHOG TNG MEYIOTNG TTOIOTNTAG PE TO EAdXIOTO duvaTod
KOOTOG KAl KAT €TTEKTACN N ATTOKTNON QVTAYWVIOTIKOU TTAEOVEKTAUATOG, TTOU
dlao@aAilel Eva TTPORAdICHA £VAVTI TOU QVTAYWVIOHOU.

2T TTAQIOIO QVTOYWVIOTIKOTNTAG Miag ETTIXEIPNONG, N KOOTOAOYNON E£XEl
Kupiapxo poAo kai n €mAoyr TnG d1adikaoiag KOoTOAGYnong dIGUOPPWVEL TNV

agia Tou TEAIKOU TTPOIOVTOG.

2. ENNOIA & OPIZMO2 KOZTOAOIMHzHZ

KooTtoAéynon cival n diadikaoia TTou akoAouBeital yia Tov TTpocdIopIcPO TOU
KOOTOUG €VvOG ayaBou, dIag UTInpPEeoiag, Miag dpaocTnpidtTnTag R MIOG
Aeiroupyiag. H kooToAdynon, cav dladikacia 1TTpocdlopiopuol Tou KOOTOUG,
ava@épeTal oTa ayabd Kal OTIG UTTNPECIEG TToUu ayopdadovTal, TTapAyovTal Kal
TTwAoUVTAI, OTIG ETTIXEIPNUATIKEG ) N dPACTNPIOTATEG TTOU AVATITUCCOVTAI KAl
YEVIKA OTn A€iToupyia  OTTOINOBNATIOTE  OPYaVWTIKAG  uTtodlaipeong TG
OIKOVOWMIKNG HOVADOG.

KooTtog cival éva aplBunTikO pEYEBOG, TTOU AVTITIPOOWTTEUEI TA TTOOA TTOU
€TTEVOUBNKAV yIa TNV ATTOKTNON UAIKWV 1 AUAwWV ayaBwv Kal UTTNPECIWY, HE
OKOTTO Tn XPENOIYOTIOINCY TOUG yia TnV TIPAYUATOTTOINCN €00dwv aTrd
TWANCEIC 1 yia TNV  KAAUWn KOIVWVIKWY avaykwyv. (Kapayiwpyog,
TTavemoTnUIakEG onueiwoelg AIOIKHTIKHZ AOTMETIKHZ, MBA 2007).

Kartd tov M. Toigdpa, wg KOOTOG VOEiTal TO OUVOAO TWV KABE QUOEWS Kal
MOP®PNAG OIKOVOUIKWY Buoiwy, Ol OTIoIEG ATTaITOUVTAl KATW a1 OOOMEVES
TEXVIKOOIKOVOUIKEG OUVOAKEG yia va TTapaxBei éva 1poidv i pia utrnpecia kai

va TTPOCAGREl opIohEVN HOoP®N 1 1I010TNTEG, WG Kal BEon OTO XWPEO Kal OTO



xpovo. (BA. M. Tolpdpa, Kéotog — KootoAdynon — Biounx. AoyioTikr, ABriva
1949, oeA. 11)

Katd tov A. Matmadnuntpiou, (Zuyxpovog evikr) AoyioTikr, 0€A. 73) KOOTOG
gival To TTood TTOU £TTEVOUBNKE 0€ UNIKA i AUAa ayaBd Kal uTTnpEeaieg, XpHolua
f aTTOPAITATA VIO TV TTPAYMATOTTOINON €00dWV ATt TTWAACEIG.

Katd Tov |. Xpuooképn, KOOTOG €ival n TTAAPNG KOl KAVOVIKA Kal €101KWG
atroTignBgioa datrdvn EKPETAANEUCEWG TTOU APOPA £VA OPICUEVO QVTIKEIUEVO
N €va OUVOAO QVTIKEIUEVWV OE OPIOUEVO Xpovo, B€on kar @daon. BA. |
Xpuooképn, Biounxavikdg Aoyiopdg oek. 41)

Katd tov M. Tewpyiddn, wg KOoTOG ammd ammoéwews OIKOVOMPIKAG TwV
Emixeipriocwy, vooUue TO KOTA OPICHEVN OTIYMI) OUVOAO TWwV ONOAWYV
(TOKTIKWV) Kal PACEl OPICPEVWV APXWV ATTOTIUACEWS €EOdWYV, TA OTToId
ava@EépovTal o€ D0BEV AVTIKEIWEVO, TTPOIOV, AEITOUPYIQ, UTTNPECIa KATT.
(www.pandektis.gr/main/index.php?nami=newsDetails&file-eNineGroup&grid)
H kootoAdynon ouvioTd oTnv ouadia éva ouoTnua GUAAOYRG TTANPOQOPIWV
OXETIKA HE KABe OTOIXEIO TTOU OUMPPBAAAEl 0T dIOPOPPWON TOU KOOTOUG
TTapaywyng tng emmxeipnons. Baoikd, o1 KOooTOAOYIKEG TTANPO®OpPIES €ival
QTTOPAITATEG YyIA: 1) TNV KATAVOUN TWV YEVIKWYV ££0dWV, 2) TNV KOOTOAGYNon
TPoIOVTOG — €pyou — uTinpeoiag, 3) Tn MeEiwon Tou KOoToug, 4) TOoV
TTPOCOIOPICUO KePDOPOPWY TTEAATWY, 5) TN AJYn ammo@dcewv, 6) Tnv
QTTOTEAEOUATIKOTNTA OTN d10iknon Kal yia GAAoug Adyoug. H kooToAdynon
KatadAAnAa dlapBpwuévn éxel Tn duvatdtnTa va €@odidlel Tn dicubBuvouoa
apxn ME TTANBOG TTANPOPOPIWV TTAVW OTIG OTToiEG Ba oTnpixBei £vag KaAd
BepeNIWPEVOG  TTPOYPOUMOTIONOG  Kal  Hid oucoiacoTik  KaBodriynon 1ng
ETTIXEIPNMATIKNAG OpAoews o€ OAoug Toug TopEig TNG. O1 TTANPOQOpPIES AUTEG
ava@épovtal 0 HEYEBN KOOTOUG (aVOAWOEIG MIKPOOIKOVOUIKWY Q&IWV) Kal
armroteAeopaTwy. EIdIKOTEPQ, PE TNV €TTECEPYOTIA TWV TTANPOPOPIWV AUTWV
ETTITUYXAVOUUE TNV QTTEIKOVIOT TOU TTPOUTTOAOYIOTIKOU KOOTOUG, TTOU OTTOTEAEI
TN BAon yia TNV ammokAAUWn Twv dIOPOPWYV PETALU TwWV TTPOUTTOAOYIOBEVTWYV
KAl TTPAYMOTOTTOINOEVTWY  AVOAWOEWY  HIKPOOIKOVOUIKWY aglwv. Me Ttnv
agloAoynon Twv dedouévwy autwy, odnyouueBa otn Afqyn HETPWV yia Tn
d16pBwaon TNG OIKOVOMIKNG TIOPEiag TNG ETTIXEIPNONG, TTOU OE TEAEUTAIA
avAdAuon OTOXEUOUV OTNV €AAXIOTOTTIOINCN TOU KOOTOUG KAl OTN MEYIOTOTTOINON

TOU QTTOTEAEOUATOG.



Mapddeiypa Xpriong KOGTOAOYIKWYV TTANPo@opIwy atrd Tn Aloiknon

KooToAoyIkEG TTANPOPOpPIES

Xprion toug atré tn Aioiknon

KooTtog povadog TTPOIGVTOC,

uTTNpEaiag, dladikaaoiag

Baon vyia TIMOAGyNON, TO

oXedIOOUO TTAPAYWYAG 1 TOV €AEYXO

v

TOU KOOTOUG

KooTog Asimtoupyiag evog Topéa, evog

TUAMATOG 1} OAGKANPNG TNG HOVADOG

2TPATNYIKOG  TTPOYPANUATIONOG KOl

¢Aeyx0Gg KOOTOUG

EpyaTiké K6GTOG HOVAdOG 1) TTEPIOOOU | ZXEDIAOUOG TTapaywyng, AN
ATTOPACEWV, ENeyxog  gpyartikou
KOOTOUG

ZUMTTEPIQPOPA KOOTOUG oTa didgopa | MNpoypaupaTionos  KEPOOUS,  ARwn

ETTITESA TTAPAYWYAS

aTTOQACEWY yia ayopd 1 Trapaywyn,

€AEYXOG KOOTOUG.

(lwavva AnpotrolAou — Anupdakn, AioiknTikr) AoyioTikr}, KooTtoAdynon /
MpouTtroAoyiopoi / Aqun atmmopdocwyv, EkdoTikdg Oikog INTERBOOKS, 2006

o€eA. 23-26).

H kooToAdynon evrdocoetal oTo eupuTEPO TTAQiCIO Tou OIKovouikoUu Aoyiouou
Kal aoXOAgiTal ue TN OTABUION TWV TTAVTOEIdWY BUCIWYV TTOU ATTAITOUVTAI YIA TN
AgIToupyia piag dpaoTnPEIOTNTAG TNG ETTIXEIPHCEWS KAl TNV TTapaywyn €vog
TTPOIGVTOG ) UTTNPETIaC.

2Ud@wva e 10 EAANVIKO Tevikd AoyioTikO  Zxédlo (e@egng ENAL)
KooToAOGynon eival n diadikacia TTou akoAoubeital yia Tov TTpocdIopIoud TOU
KOOTOUG €VOG ayaBou, JIag UTINPEoiag, MIag dpaoTnpioTNTag 1 HIOG
AgIToupyiag.

H kooToAdynon oav diadikacia TTpocdIopIcHoU TOU KOGTOUG AVOPEPETAI:

- OTO ayaBd Kal OTIG UTTNPECIEG TToU ayopddovTal,

- OTO ayaBd Kal OTIG UTTNPETIEG TTOU TTapdayovTal,

- OTIG dpacTNPIOTNTEG TTOU AVATITUOOOVTAI OTTO TNV OIKOVOUIKA PovAda Kal

YEVIKA O€ OTTOIOOATTOTE OPYAVWTIKH UTTOdIQIpEC AUTHG.




AnAadn, n kooToAdynon cival pia diadikacia n oTroia PTTopei va die¢axOei, €iTe
eowAoyIoTIKG, €ite eEwAoyioTikG. H AoyioTikA diadikaoia TTpoodlopiocuou Tou
KOOTOUG KaBiEpwBNKe va Aéyetal AvaAuTikr) AoyioTIK EKueTaAEUOEWG, yiaTi
QOXOA&iTal PE QVOAUTIKEG TIOOOTIKEG METPACEIC TNG PONAG KOOTOUG —
amodooewy, TTou yivovtal yéoa otnv emixeipnon. Mpdyuat, evw n MevikA
NAOYIOTIKA QpKeiTal oTnv KAtadTagén Kal oUYKPION OUVOAIKWY XPNUATIKWY
MEYEBWYV TTOU 0dnyouv OTOV TTPOODIOPIOUO TOU OAIKOU QTTOTEAECHATOG TNG
EMIXEIPNOEWG, N AvVaAuTIKAy AOYIOTIK} OTOXEUEl OTOV TIPOCOIOPICUO TOU
ATTOTEAEOUATOG AVOAUTIKA a1rd KABe TTpoidv dia TNG CUYKPICEWS TOU KaTd
TTPoIdv KOOTOUG, TTOU n AOyIOTIKAy auTh TTpocdlopilel, JeE TO KaTd TTPoidv
£€000o0.

Eival koIvwg atrodekTo, OTI VW OTIG TIPONYMEVEG XWPEG €XEI KATAOTEI KOIVN)
ouveidnon o1l To «KOOTOG €ival n BAon NG dloIKACEWS» (cost is a basis of
management), oTn XwpEa Pag n KooToAdynon €EakoAouBei dUOTUXWGS aKOUN
va Bewpeital, atrd TIG TTEPICTOTEPES ETTIXEIPHOEIG, OAV HIA «AYYOPEIO» TTOU
QTTOOKOTTEI OTNV EKTTAAPWON PIAG avoUOIOag UTTOXPEWOEIS TToU ETTIRAAAETAI
armé TN Popoloyoluoca ApxA, TIPOKEIUEVOU va eEeupeBolvV o1  TIUEG
QTTOTINACEWG TWV OTTOOEPATWY (UEVOVTWY Kal TTWANBEVTWV)

H oupPBoAn Tou EIFAZ gival peyadAn, KaBwg PETA TNV UTTOXPEWTIKA €QPAPUOYN
TOU Q1T TIG MEOAIEG KAl PEYAAEG PIOUNXAVIKEG ETTIXEIPAOEIS TNG XWPAG HAG,
OUPBAAAel ouolaooTIKG oTn dIddoon KAl €@apuoyr] oTrd  TIG EAANVIKEG
Blopnxavieg Twv oUYXPOVWY KOGTOAOYIKWY apXwV Kal heBddwyv, dnAadr otov
EKOUYXPOVIOUO TOU BIOPNXAVIKOU AOYIOPOU TwV BIOPNXAVIWY TNG XWPAG HaAg,
TTOU KpiveTal OfRueEPa, Oco TToTé AAAOTE, avaykaia AOyw Tou oguTtarou,
KOIVOTIKOU KUPIWG avTaywviouou.

(www.pandektis.gr/main/index.php?nami=newsDetails&file-eNineGroup&grid)

3. NAPAAOZIAKA 2Y2THMATA KO2ZTOAOIMHZH: — ENAEIKTIKH
ANAOOPA

To TrepiexdpeEVo TNG KOOTOAOYNONG TTPOCdIoPICETAI ATTO TOUG OKOTTOUG 1 TOUG
OTOXOUG TTOU ETTIOIWKOVTAI VA TTpaypaTtoTroinfouyv atmd autriv. O otdxol auTtoi
dev gival aAAol attd Tov TTPOCdIoPICUO TOU KOOTOUG, TNG AEITOUpyiag, Tng
dpacTtnpIdTNTAG, TOU £pyou, TOU @opéa €uBuvng i TOu TTPOIOVTOG Kal TNG

UTTNPECIag 0TO OUVOAG TOU A Kal KATA @dAon Kal oTAdIo dIaudpPwong Tou.



MNa va emreuxOei o 0TOX0G aUTOC £@apuOlovTal KOOTOAOYIKEG apXEG, MEBODOI
Kl TEXVIKEG OTa TTAQiCIO TWV dIaPOPWY KOOTOAOYIKWY CUCTNHATWY.

Ta TTapadooiakd cuoTApaTa oXedIdoTnkav oe Wia TePiodo, OTToU N AueEoN
Epyacia KAl Ol TIPWTEG UAEG QTTOTEAOUCAV TOUG KUPIOUG OUVTEAEOTEG
Tapaywyng, n TeEXvoAoyia nrav otabepr) Kal n TTOIKIAIG TTPOIOVIWY ATavV
TTEPIOPICHEVN.

Ta ev AOyw ouoTApata autd Asitoupyouv pe Bdaon Tnv uttdBeon, 6T n
TTapAywyr Twv TTPOIOVTWY KAl TWV UTINEECIWV Eival QUTr TTOU TTPOKOAEI TIG
datraveg. Na 10 Adyo autd, T0 KaBapd KOCTOGS yia UAIKA, yia EpYATIKA Kal GAAa
aueoa £E0da ekXwpouvTal oTa TTPoidvTa, evw OAa Ta £€£0da ouadoTToloUVTal
WG EUUECA KAl KATavéuovTal oTa TTpoidvTa, ouvnBws Pe BAaon KATToI0 YETPO
TOU OyKou Trapaywyns. Edpaiwdnke n avrtiAnwn, o1 Ta £uueca €¢o0da TTou
TIPETTEI VO KATAVEUNBOUV oTa TTPOIOVTA Eival aTTapaiTnTa, dIaPOPETIKA dev Ba
uttipxav. Emeidi 1a €€oda eival atrapaitnta, KéOe povdada TTpoidvtog A
uTTNPECiag Ba TTPETTEI va QEPEI TO PEPIDIO TWV EEODWYV TTOU TNG AVAAOYEI.

H dioiknon piag €1mixeipnong oTnpideTal 0€ OXETIKEG KAl AKPIREIG TTANPOPOPIES
yla TNV TTapaywyr] Twv TIPoIdvIwv Tng. To AoyioThpio NG OIOIKNTIKAG
AOVYIOTIKAG TTPETTEI VO OXEDIACEI £va oUOTNUA OIOIKNTIKWYV TTANPOPOPIWY, WOTE
va Owaoel TIG KATAANAEG TTAnpogopieg otn Odloiknon yia Ta KOOTH TIOU
xpeladetal. MNapdAo T1ToU O1 OIOIKNCEIG TWV ETTIXEIPACEWV dIOPEPOUV OTIG
Bewpieg TNG oxediaong, TNG TTapAywWYr, TOU EAEYXOU Kal TNG avagpopdg, yia va
TTAPOUV ATTOPACEIG XPNOIKOTTOIoUV TIG idIEC BaOIKEG okéWelS. (Kapayiwpyog,
onueiwoelg AIOIKHTIKHZ AOTIZTIKHZ, 2007). 'ETor n opydvwaon Kai
EKTTAIOEUON TOU TIPOOWTIIKOU yIiAd TNV OUYKEVTpWON Kal didbeon Twv
TTANPOPOPIWV OTO AVTIOTOIXO TUAMA €ival PeiCovog onuaciag, dIOTI hia KAk
opyavwaon aAAd Kal ekTTaideuon Twv epyalouévwy TTou Ba eUTTAOKOUV OTNV
dladikacia Ba dwoel aAAolwpéva oTolxeia Pe Kivouvo n dloiknon va odnynBei
o€ A\avBaopéva CUPTTEPACHATA KAl EVEPYEIEG.

Ta TpwToyevy OTOIXEIO TNG KOOTOAGynong, ©OnAadf 01 KOOTOAOYIKEG
TTANPOPOPIEC OXETIKA MPE TIC TIPWTEG UAEG, Ta Aueoca epyaTikd kai Ta [.B.E.
gival duvartov va Tagivounbouv pe dlIAPOPOUG TPOTTOUG, £TOI WOTE PE TA idIA
OTOIXEia va €TMTUYXAVETAI KABE QOPA Kal £vag OIAQOPETIKOG QAVTIKEIMEVIKOG

okotrdg. OAor autoi o1 did@opol TPOTTOI TAgIVOUNONG eivalr duvatov va



XwplioBouv o€ dU0 PBaoIKEG KaTnyopieg: n Mia TrepIAapBaver Tig puebddoug
KOOTOAOYNONG Kal N GAAN TTeEPIAQUBAVEI TIG TEXVIKEG KOOTOAOYNONG.

O1 péBodol kooToAOYyNOoNnG egaptwvrtal amrd TNV QUON TNG TTAPAYWYIKAG
d1adikaoiag, TNV oTToia aKOAOUBEI pia CUuyKeKpIYEVN €TTIXEipNON. YTTApYXOUV
Katd PBaon Ouo TPOTTOI TTaPAYWYNG: N €EOTOMIKEUMEVN TTapaywyn Kal n
OUVEXNG TTapaywyn).

2TNV TTPWTN TTEPITITWON O1 POPEIG TOU KOOTOUG €ival dIAPOPETIKOI JETAEU TOUG,
EVW 0T deUTEPN €ival OAOI OUOIOI JETAEU TOUG.

O1 TeXVIKEG KOOTOAOYNONG €EOPTWVTAl QTG TOV OKOTTO yid TOV OTI0Ii0 N
dloiknon Tng emxeipnong O€éAel va  XpNOIYOTIOINCElI TNV KOOTOAOYIKA
mAnpo@opnon. Omwg €xel  avagepBbei, n  dioiknon  xpeiddetar TNV
TTANPOPOPNON yia TTOAAOUG Kal dIAPopoug Adyous. Apa OIAPOPEG TEXVIKEG
£€XOUV aVaTITUXOEI.

O1 KupIOTEPEG METALU AUTWYV CUVOWICoVTal TTAPAKATW WG EENAG:

3.1.H Texviki Tou TTARpouc KoéaTouc — NMARpnc R Aueon KootoAdynon

H texvikA Tou TTA\poug KOOTOUG gival Baciopévn oTnv 1I0€a OTI TO KOOTOG TWV
TTOPAYOUEVWY  TTPOIOVTWY ATTOTEAEITAI ATTO TIG TIPWTEG UAEG, TNV Apeon
epyaoia kal 6Aa (oTabepd 1 uetaBAnTa) Ta N.B.E. H 18éa autr) yoAovoTi givai
AOVYIKR) €XElI TO MEIOVEKTNHA OTI OI POPEIG TOU KOOTOUG ETTIBApUVOVTal PE £va
MEiyMa KOOTOUG, dnAadN PE TO KOOTOG TTOU €XEl Yivel ggaiTiag Toug (GuEco
KOOTOG) Kal JE EKEIVO TO OTTOI0 eV OPEIAETAI G” AUTOUG.
H kooToAdynon pe TNV otroia TTPoodiopideTal TO TTARPEG KOOTOG OVOUACZETal
mARpng 1 amopponTiky KooTtoAoynon (Mewpyiog [.Beviepng, AoyioTikn
KooTtoug, Ekdooeig «To Oikovouikd», 1993 oeA.51 - 52)
Ta TTAeoveKTAMOTA QUTAG TNG HEBGBOU cuvoyidovTal oTa €ENG:
1. KaAutepn ouoxETion 060wV PE Ta avTioToixa £€¢oda
2. Z0powvn HE TIG ATTAITACEIG TwV AOYIOTIKWV TIPOTUTTWV KOl TNG
QOPOAOYIKAG vouoBeaiag.
3. lMapadooiakn Xpron yia Tn ouvtagn AOYIOTIKWV KATOOTACEWV TTOU
aTTeuBUVoVTal O€ ECWTEPIKOUG XPrOTEG.
(Kapayiwpyog, onueiwoelg AIOIKHTIKHE AOTMETIKHE, 2007).



3.2.H 1eXVIKA TOU 0op1akoU N eETaBANTOU KOOTOUC — AEon N
MeTafAnToUu KéaTtouc R AvaAoyiki R Oplakil KooTtoAdynon

H 1EXVIK} TOU OpIaKOU | YETABANTOU KOOTOUG £COUDETEPWVEI TO WEIOVEKTNMO
TNG TTPONYOUMPEVNG TEXVIKNG, OIOTI TTAPEXEI TNV €UxEPEIa OTn Oloiknon TG
EMIXEiPNONG va aviiIAn@Oei TIC OUVETTEIEG TWV  ATTOQPACEWV TnG. AUTO
EMTUYXAVETAl ETTIBAPUVOVTOG TOUG POPEIC TOU KOOTOUG PE TO OUVOAO TOU
METABANTOU POVO KOOTOUG, dNAADN UE TIG TIPWTEG UAEG, TNV AUECT £pyaTia Kal
Ta petafAnTa .B.E. Ta otaBepa .B.E. dev emPBapuvouv Toug QOPEIG TOU
KOOTOUG, OAANG €eKTTITITOVIAI OTO OUVOAO TOug ammd Ta aTmoTEA(éOHATA TNG
EKMETANAEUONG Oav KOOTOG TrEPIOdoU. H dikaloAoyia yI' autd civar o1 Ta
otabepd [.B.E. Onuioupyouvtal egaitiag Tou XpOvou Kal Ogv gival TO
ATTOTEAEOUA TNG TTAPAYWYIKAG dladikaciag, £poécov Ba TTpayuaToTToinéouv
OTTWOONTIOTE AVECAPTATWG TOU €AV UTTAPXElI TTapaywyn 1 oxl. Kal edw Opwg
uTTdpxel N BewpnTikr) SuokoAia 6T o€ diaxpovikr) Baon 6Aa Ta oTaBepd £¢oda
eCehiooovral oe  petapfAntd. (Fewpylog 1.Beviépng, Aoyiotiky KoéoToug,
Ekddoeig «To Olkovopiko», 1993 0eA.51 - 52)

Ta TTAEOVEKTAPATA TNG OPIAKNG KOOTOAOYNONG O€ YEVIKEG YPOAUMESG £XOUV WG
€¢NG:

EukoAia epapuoyng

EukoAia uttoAoyIOHOU OTTOTEAECUATWY TTPOIOVTWYV ] TOUEWV

EukoAia karavénong atréd tn dioiknon

2UVETTAG ME TNV avAAUON OXE£0EWV KOOTOUG — OYKOU — KEPOOUG
2UVETTNG ME TO TIPOTUTTO KOOTOG

2 UVETTAG ME TOUG EAAOTIKOUG TTPOUTTOAOYICHOUG

N o gk~ bR

To kaBapd atroTéAecpa €Xel MIKPOTEPN OTTOKAION OTTd TIGC KABAPES

TAUEIOKEG POEG

o

Emonpaivel Tnv emidpacn Twv oTaBepwyv £€00WV OTA ATTOTEAEOPATA

9. To ammoTéAeopa dev eTTNPEAZETAl ATTO PETABOAEG OTO ATTOBEUATA.

Ao v Tapammdvw avamrtuén TNG AuEoNS KooToAdynong Kail NG
ATTOPPOPNTIKNG KOOTOAOYNONG, BIATTIOTWVOUNE OTI N KUPIOTEPN dlIaPOopPA TOUG
EykelTal oto €¢1G: H TAAPNG 1 attoppo@nTIKh KOOTOAGYNon utroAoyilel OAa Ta

Biounxavikd £€oda (UeTABANTA Kal aueTABANTA) WG PEPOG TOU KOOTOUG TOU
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TEANIKOU TTPOIOVTOG KATA TNV TTapaywylik Oladikacia. AvTIBETWGS, n Aueon
KOOTOAOYNON XpNoldoTrolEi uévo Ta PETABANTA PBiopnxavikad £€€0da w¢ PEPOG
TOU KOOTOUG TOU TEAIKOU Trpoioviog. Ta oT1aBepd Plounxavikd €¢oda
uttoAoyiovial OTO KOOTOG TTEPIOOOU Kal OE OXETICOVTAI HPE TO KOOTOG
TTaPaAYWYNAG.

Emopévwg n Bepehitodng dia@opd PETAEU TwV TTAPATTAVW dUO PEBSdwWV gival
O XEIPIOUOG TWV O0TaBepWwV PBlrounxavikwyv e€0dwv. (Phillip E. Fess, Assistant
Professor, University of lllinois, THE THEORY OF MANUFACTUIRING
COSTS o¢A. 446)

3.3.H 1exVvIK] TOU TTpOoTUTTOU KOOTOUC — MpPpdTUTTn KooTOAGYNON

H TeXVIKI TOU TTPOTUTTOU KOOTOUG Padi PE TNV TEXVIKH TOU TTPOUTTOAOYIOTIKOU
EAEYXOU €XOUV OQV QVTIKEIMEVIKO OKOTTO va Bondrioouv Tnv dioiknon OTOV
TTPOYPOUUATIONO Kal TOV €AeyXO Twv OpacTnpIoTATWV Tng EMXEIpNong.
MpoUTTOAOYIONOG  €ival €va  OIKOVOUIKO TTPOYPANMA  MIOG  OUYKEKPIUEVNG
XPOVIKAG TTEPIOdOU. pATUTTO KOOTOG €ival £va TTPOUTTOAOYIOTIKO KOOTOG £VOG
MOVO @opéa KOOTOUuG. Mg Tnv TIPOETOINACIA TTPOYPAUMATWY 1 dIoiknon
KaBopilel Toug PEAAOVTIKOUG OTOXOUG TNnG ETTIXEipnong pe Bdon 1o TTPATUTTO
KOOTOG. TO TTpayuaTikO OTTOTEAECUA OTO TEAOG TNG XPOVIKAG TTEPIOdOU Eival
OuvaTOév va OUuykpiBei PeE TO avapevouevo Kal va eAeyxBei 1o €dv TO
Tpoypapua  Trpaygarotoindnke 4 6xi. Edv 10 Tpdypaupa  dev
TTPAYUOTOTTOINONKE TIPETTEI VO €VTOTTIOBOUV Ta OnueEia oTa oTToia €yivav
o@AAuaTa Kal va An@Bouv pETPa yia Tn Ppaxuxpovia 1 Hakpoxpovia
d16pBwor) Toug.

(Mewpyiog 1.Beviepng, AoyioTiky Kéotoug, Ekdooeig «To Olkovopiko», 1993
oeA.51 - 52)

H MpdéTutn KootoAdynon (Standard Costing) atroTeAei pia BacikA TEXVIKA yia
TOV €AEYXO TNG ATTOdOONG Hiag eTTiXeipnong. O oKOTTOG TNG €ival va €QodIACEl
TN dloiknon TNG ETTIXEIPNONG Pe dedOMEVA yia TO TTola Ba TTPETTEl va gival Ta
KOOTN — £€00a avTi atTAWG va TNV TTANPoQopEi yia To TToia ATav. H epapuoyn
NG MpdTuTTNG KOooToAOYNONG aTTaiTel TV EKTINON OTAV apPXN TNG TTEPIOGDOU
(TrpIv TNV évapén TNG TTapAywyIKnG d1adikaoiag) Tou TTPOTUTTIOU KOOTOUG TOU

TTpoIidévTog, OnAadr) TOou TTOOOU OTO OTI0I0 ETMOIWKETAI VA QVEABEI TO
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TTpaypatikd KOOTOG TOu TIPOIOVTOC. Me Tnv OAOKAApwOoNn TNG TTapaywyng,
eEAEYXETAI N OTTOOOTIKOTNTA TNG ETTIXEIPNONG OUYKPIVOVTAG TO TTPOTUTTO MPE TO
Tpaydatikd  k6oT1og. Kabwg TO0  TPOTUTTO  KOOTOG  €VOG  TTPOIOVTOG
TPoCdIopICeTal TTPIV TNV €vapén TNG TTapaywyikng d1adikaoiag atroTeAsi Eva
TTPOUTTOAOYIOTIKO HEYEDOG. AVTIBETA, TO TTPAYMATIKO KOOTOG €VOG TTPOIOVTOG
atroteAei éva atmmoAoyioTikO péyeBog. H dlapopd peTau Twv dU0 ueyeBwv

ovOouAdZeTal «aTTOKAION» Kal TIpoodIopideTal wg £EAG:

"evikr) ATTokAion Mpoidvtog = MNpdTutro K6oToS — MNpayuaTtikd K6oTog

ATI6 TOV TTOPATTAVW TUTTO, KaBioTaTal CAQEG OTI dia BETIKA ATTOKAION ONUAIVEl
atrodoTIK)  AEITOUpyia TNG ETTIXEIPNONG, KaBwg datravrOnkav AlyoTepa
XpPAuaTa yia TNV TTapaywyr MiOG OCUYKEKPIPEVNG TTOOOTATAG TTPOIOVTWV
OUYKPITIKG JE TOV apXIKG oTdXO Tng emixeipnong. Opoiwg, pia apvnTikA
atTOKAION O€iXVel OTI N €TTIXEIPNON dATTAVNOE TTEPICOOTEPA XPHMATA ATTO QUTA
TTOU €iX€ EKTIMATEI ApXIKA.

Eg@ooov 1TpoodiopioTei n yevikr) attOKAION TOU TTPOIOVTOG, TO £TTOPEVO BAMQ
gival n avaAuon Twv ETINEPOUG OTOIXEIWV TOU KOOTOUG (OnA. Twv TTPWTWV
uAwv, TnNG dueong gpyaoiag kal Twv .B.E.), woTe va diatmoTtwBouv ol aITieg
TwV  TPORANUATWY, aAAG Kal oI TNYEG Twv  WOeeAEIwWyV. ETTopévwg,
TTPoCdIoPIfovVTal TPEIG ETTINEPOUG OTTOKAICEIG, N ATTOKAION &’ UAWYV, N aTTOKAION
TNG AGueong epyaoiag kal n amokAion Twv .B.E. To d&Bpoioua Twv TPILOV
QuUTWV atTokAioewv gival ioo pe mn [Nevik ATTokAion Mpoidvtog. (Kapaylwpyog,
onueiwoelg AIOIKHTIKHZ AOTIZTIKHZ, 2007).

To mpdTuTTo KOOTOG TTpocdiopifeTal (TTPIV TTpayuatoTroinBei) pe BAon Toug
aKOAOUBOUG UTTOAOYICHOUG KOl HETPAOEIC:

(a) AkpiBeig peTpAoeig:

-TWV TTOOOTATWY TWV UAIKWYV, TTOU avaAwvovTal GUECa yIa TNV TTapaywyn 1ng
MovAadog TTpoidvTog

-Tou XpOVou APECNG EPYQOIAg, TTOU ATTAITEITAI VIO TNV TTAPAYWYH TNG JOVAdOG
TOU TTPOIOVTOG.

-TWV TTOCOTATWY TwV AOITTWV OTOIXEIWV KOOTOUG, OTTWG TI.X. NAEKTPIKOU
PEUUATOG, ATMOU, VEPOU, EPPECWY UANIKWYV TTAPAYWYNG, OUVTNPHOEWV KOl

ETTIOKEVWY, TTOU ATTAITOUVTAI KATA pHovada dpaoTnpidTNTAG.
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(B) AkpIBAg uTTOAOYIOPOG TOU UWoug Twv AoImtwyv 600wV Katd povada
0pacTnPIGTNTAG N VIO YIa OAOKANPN KOOTOAOYIKH TTEPIODO.

(y) AkpiBeic uttoAOYIOMOI:

-TWV TIJWV PJOVADOG TV AUECWYV UAIKWV,

-TWV TIJWYV POVAdOG TNG APECNG Epyaaiag,

-TWV TIJWYV JOVABOG TwV AOITTWV CUCTATIKWY TOU OTOIXEIWV.

(©) MNpoodiopIoPOg Tou TTPOTUTTOU BABPOU ATTOOXOANCEWG, YIa TNV TTEPIOdO
I0XU0G TOU TTPOTUTTOU KOOTOUG TTOU KATAPTICETAI, O OTTOIOG XPNOIYOTIOIEITAl YIA
TOV TTPOCBIoPIoHS TOU KATA Povada TTpoidvTog | dpacTtnpeidTnTag TTPOTUTTOU
OUVTEAEDTN ETMIRBAPUVOEWG PE OTABEPO KOOTOG.

To T1pdétutto  KOOTOG OTTOTEAEI TO  OTABEPO  KOOTOAOYIKO  pEYEBOG
(eTTaAnBgupévo TTPAYUATOTTOINGCIYO) PE TO OTTOI0 CUYKPIVETAI TO TTPAYMATIKO
KOOTOG yIa TOV TTPOCBIOPICHO Twv attokAicewv (dlagopwyv). H avaAuon Twv
aTmoKAiCEWV Katd TNy TTIPoeAeUoews atroTeAei Tn Pdon eAéyxou TOUu
TIPAYMATIKOU KOOTOUG Kal, HEOW QUTWYV, TNG ATTOTEAECPATIKOTNTAG OAOKANPNG
TNG EKUETAAAEUCEWG KAl TWV AEITOUPYIKWY TNG UTTODIAIPETEWV.

(www.pandektis.gr/main/index.php?nami=newsDetails&file-eNineGroup&grid)

4. KOZTOAOIHzZH ME BAZH TIZ APAXTHPIOTHTEZX (ACTIVITY BASED
COSTING)

4.1.loTopik avodpoun

H dopn Twv TTapadociokwy CUuoTNUATWY KOOTOAOYNONG OTNV TTapaywyn
KaBiepwbnke Kkatd Tov 19° aiwva pe  TO  KAwWOTOUQAVTAPIA, TOUG
o1dnpodpououg kKal Ta xoAuPBoupyeia oTic HIMA kai otn Mey. Bpetavia
(Johnson and Kaplan, 1987). Aiya mrpaypaTta aAAagave atmo 161e. QoT600, N
OOMN OTa TTPAYMATIKA KOOTN Trapaywyr GAAage dpauaTtikd Ta TeAeutaia 80
TOUAdxIOoTOV Xpovia. BeATiwaoeig otn diadikaoia Trapaywyng péow tng e¢EAIENG
TNG TEXVOAOYIAg Kal peiwong Tou Xpoévou epyaciag emédpacav OTO KOOTOG
TTapaywyng Kal BeATiwoav TNV TT0I0TNTA TNG TTAPAYWYNAGS. Katd ouvéTtreia, 1o
KOOTOG TNG Aueong epyaciag Apxioe va emmnpeddel o€ OAO KAl MPIKPOTEPO
TTOCOO0TO TO OUVOAIKO KOOTOG TTAPAYWYNG, EVW TA BIOuNXavIKG £€£0da o€ OAO
Kal JeyaAuTepo 1To000TO.(Boer, 1994). ETTpoocBEéTwg, TTOANEG Blounxavieg,

TTPOKEINEVOU VA QVTATTOKPIBOUV OTnV dIa@opoTIoincn TwV ATTAITACEWY TwV
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TEAATWV KAl OTIG TIPOKAACEIC Twv TEXVOAOYIOG, AVTIMETWTTICOUV TNV
augavouevn Odlagopotroinon 1600 OTO MEiYyMa TTapaywyng, 600 Kal OTIG
O1adIKOOIEG TTAPAYWYNG. 2€ AUTEG TIG ETTIXEIPAOEIG TA TTAPADOCIAKA AOYIOTIKA
OUCTAPATA TTAPAYWYAG OUXVA aywvidovral va £papuooouVv Ta dIOPOPETIKA
€idn 010 KOOTOG TTAPAYWYNG ME TO KOOTOG APEONG EPYQTIAG KAl VO 0dnyouvTal
oe AAdBog ekmiynoelg. O KOOTOAOGyOl Kol T OTEAEXN dApxioav va
agouykpdalovtal TIG OUOKOAIEG TWV OUCTNUATWY KOOTOAOYNONG TTou
QATTOOEIKVUOVTAI QVETTAPKI) AQETNPIAG yevouévng PE TNV €kdoon Tou £pyou
«Relevance Lost» Twv Thomas Johnson kal Robert Kaplan (1987). (Activity —
Based Costing, Monte R. Swain — Stanley E. Fawcett, Brigham Young
Univeristy, Provo, Utah, USA o€A. 387)

H 10éa dlaxwpiopou dpacTnPIOTATWY Kal XProng OIQOPETIKWY HOVTEAWV VIO
TOV ETMPEPIOUO TWV €EOOWV €I0AXON Kaipd TTpIV TNV €KBOCT TOU TTAPATTAVW
BiBAiou. 'HON atd 10 1921 akadnuaikoi kal kadnyntég e€¢Edwoav apbpa
dIaTTPAYUATEUOUEVOI OTI TTEPITTAOKA KOOTN Trapaywyng arrodidovrav AGBog
YIOTi XpNOIYoTIolouvTav atrAoiKG ouoTruata KooToAoynong (Harrison, 1921).
To ouotnua kKootoAdynong e Baon Tig dpaoTnpioTnTeS (e@egns ABC) cixe
TTpoTaBEi dN amod 10 1960 (evOEIKTIKN TTapATTOUTTH) oTov Drucker, 1963).
Emopévwg, agou Ta Tapadooiakd ouoThuata dExOnkav TOON OpVNTIKN
KPITIKA, yiati n péBodog ABC 14 dAAeg mmponyuéveg péEBodOI dpynoav va
epapuocbouy;

H amdavinon éxer d0o okéAn: MNpwTov, oI TTEPICOOTEPESG AYOPEG TTPOCPATA
QVTIMETWTTIOAV TNV~ TTPOKANON  TOU  QUEAVOPEVOU  AVTAyWVIOPOU WG
ATTOTEAEOUA  TNG  TTAYKOOMIOTTOINONG. AUgaVOUEVOG  QVTOYWVIOUOG  O€
ouvduaoud upe oTevO TTEPIBWPIO  KEPOOUG 08fRynoe oTnv avdykn va
KaBopioBouv Ta KOOTN TOPAYWYNS KAl Ta KOOTn avd dpacTtnpidétnta
TTEPICOOTEPO ATTO TTOTE. AeUTEPOV, N ECEAIEN TWV TTANPOPOPICKWY CUCTNUATWYV
OUVETEAECE OTOV OIAXWPICHO TWV Blounxavikwy £¢00wv PE TO ANIYOTEPO KOTTO
Kal k6oT1og. AtroTéAeopa Tng duvatdTnTag yia mTpdofacn, ammobAkeuon Kai
emmegepyaoia peydAou OGykou TTANPOQOPIWV ATAV KAl N €QAPHOYA HOVTEAWV
kooToAoynong ABC. (Activity — Based Costing, Monte R. Swain — Stanley E.
Fawcett, Brigham Young Univeristy, Provo, Utah, USA oegA. 389 - 390)
MapdAo 1Tou o1 uTTooTNPIXTEG TNG MEBGOOU KooTOAGYNoNg ABC dev cioriyayav

Mia dlapopeTikh avTiAnwn evég pIJIKG VEOU CUCTAPATOG, N vEéa Bewpnon wg
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TTPOG TIG OXEOEIC TWV KEVIPWY KOOTOUG, TOUG wBlnoe va eival 18iaitepa
TTOPAYWYIKOI OTOV TOUED TNG €PEUVaG. ATTOTEAEOHA TNG vEAG wBnong RTav va
TTpayparotroinBouv 1n dekasTia Tou 1990 TTEPIOTOTEPES EPEUVEG TTOU £0TIAlavV
OTOUG 00Nyoug KOOTOUG, OTNV KOTAVOMN KOOTOUG Kal Ot €VAAANGKTIKA
oucoTAuaTa KooToAdynong. MAaAIoTa, av BewprioouuEe TNV €PEuva OXETIKA ME
TNV YEBOdO ABC €va onuavTIKO KOUPATI TNG TTPONYOUNEVNG KOUATOUPOG, TTOU
OuVIOTA éva PHEOO TTAPAdEIYUA KOOTOAOYNONG, N vEa HEBODOG CUVETEAECE OTO
va oploBeTnOei TOUAGXIOTOV TO €UPOG TWV EPEUVWV Katad Tn Oekaetia '90.
QoT1é00, pe TN HEB0dO ABC dev avakaAupBnkav véeg péBodol €pguvag i véa
TPOTUTTO O aAUTO TTOU OVOMAloupEe €CeAEYKTIKA €peuva kal TTou o Kuhn
TTEPIEYPAYE WG TOV POAO €vOG VEOU TTpoTUTIOU / TTapadeiypatog (John Y. Lee,
COST SYSTEM RESEARCH PERSPECTIVES Advances in Management
Accounting, Volume 11, 39-57 Copyright © 2003).

To ouoTnua kootoAdynong ABC £yive dnPo@IAéEG O atrd Tn dekaeTia Tou '80
WG EVAOANOKTIKOG  TPOTTIOG  KOOTOAOYNONG  €vavil  Twv  TTapadoCIioKwyY
ouoTnuarwy. MoAAoi TrpooTrdBnoav va avatTugouv PJovTéAa KOOTOAOYNOoNG
ava dpactnpidétnTa. Avdueod Toug, o kaBnyntig Robin Cooper dnuooicuoe
ocIpd dApBpwv Kal TTPooTTddnoe va KwdIKoTToInoel To MPoviéAo ABC,
TPOOdIOPIoE TNV AVAYKN E€QAPPOYAG TOU Kal QAVETTTUGE Ta CnTAMOTA, TTOU
a@OPOUV OTOV KaBOPIoPS 0dnywv dpacTnpIoTATWV PE OTOXO TNV OKpipeia
EVTOTTIONOU TOU KOOTOUG KATA TNV £papuoyr Tng ABC. O kaBnyntig Cooper

Katéypaye £va HovtéNo Iepapyiag dpaoTtnpiotiTwy 1o 1990, we €ENG:
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ApaotnploTnTeg P Awoiknon gpyoctaciov
dlevkoAvVoNG - h 2VVTNPNOT EYKATUCTACEWDV
VoG TNPIENG < Acpdreln & £YKOTOOTACELS
Apaoctnplotnteg P ZVVTOVIOHOG S1001KOGLOV
TOPAYOYNG - h E&edikevon mpoidvtog
CLVINPNONG < Kotaypaer aAlaymv
< EVTOADV
BeAtimon mpoidvrov
Apaotnplotnteg P PvBuicelg
GUVOR®V h Mpdhec HAeg
napoy®yng < Tpopndeieg
< Enipieyn
ApactnploTnTeg < Apeon gpyacia
avé povéoda < [Mpdteg VAeg
TOPUYOYNG < Agrtovpyia pnyovnudatov
Evépysun

H agia Tou Olaypaupatog tou Cooper €ykeimal oTo OTI TTAPEXEI 0dnyoug
KOOTOUG XPNOIUOUG yIa TOV ETIPEPIONO KOOTOUG avd dpacTnpidTnTa OTO
mpoidv. la mapddeiypa OTIC dpacTnPIdTNTEG avd povada TTapaywyng
UTTapxXouv €¢oda, Ta OTToia TTOIKIAOUV WG TTPOG TO TTOCOOTO TTOU KAAUTITOUV
avd povada Tpoidviog. ATO TNV AAAn  BEPaia, kOOTn OTA  OUVOAQ
dpaCTNPIOTATWY PTTOPOUV va atmodobouv povo o€ OUVOAQ TTAPAYWYNGS, EVW
KOOTN TwvV dPaCTNEIOTATWY UTTOOTAPIENG ETTIMEPICOVTAI HOVO OE PEPOVWHEVES
YPOUMEG TTapaywyng. Towg To 1Mo onpavTiko TTou atrédeite o Cooper gival Ot
€ival BUOKOAO va ETTINEPIOEIG TA KOOTN UTTOOTHPIENG OE HEPNOVWPEVA TTPOIOVTA
1 ouvoAa TTPoIGVTWYV N o€ ypaupés TTapaywyng. (Activity — Based Costing,
Monte R. Swain — Stanley E. Fawcett, Brigham Young Univeristy, Provo,
Utah, USA oeA. 388).
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4.2. Aiadikacia epappoyng 1ng pedédou ABC

2AMEPa  gival  DIOTTIOTWHPEVO  OTI N TEXVOAOYIKN  TTPO0O0C  TTAPAUEVEI
QVOTTOTEAECUATIKY XWPIS TNV a&IOTTIOTN TTANPOPOPNCN TwV SIOIKOUVTWY HIOG
ETMIXEiPNONG G600V a@opd TO KOOTOG TIOU aTTOTEAEI T Mia atmd TIG OUO
METABANTEG TTOU DIOUOPPWVOUV TO ATTOTEAECHA.

Aedopévou 0TI n delTEPN METABANTH — N TIPA TTWANONG — BIAUOPPWVETAI ATTO
TNV ayopd oTa TTACioIa Tou EAeUBEPOU avTaywvioPoU, TO KOOTOG ATTOTEAEI TOV
KaBoploTIKO TTapdyovta yia Tn AQyn OwoTwV ammo@ACEWY Kal  yid
ATTOTEAEOUATIKI dIoiKNON.

MNa va Tédpoupe pia eTMIXEIPNUOTIKA oTTéQOCn TIPETTEl TO KOOTOG va gival
akpIBéG. To ouoTnua KooToAOYNONG HE BAon TIC dpaCTNEIOTNTEG AvVATITUXONKE
OKPIBWG yIa va KAAUWel auTr] TNV avAykn Tou TTpocdlopiopou  akpiBoug
KOOTOUG. (ApBpo MNwpyou MavouootrouAou, OikovopoAdyou,

www.specisoft.gr/smp).

H okpiBAg yvwon oTa oToIxEia KOoToAdynong Twv  ETTIXEIPNOIAKWYV
dpaACTNPIOTATWY, TOOO O€ YEVIKO OO0 KAl O€ CUYKEKPIPEVO ETTITTEDO TTPOIOVTOG,
atroteAei éva ooBapd TTapayovTa oTnv AfWn OTPATNYIKWY  ETTIXEIPNUATIKWY
amo@docewyv. To oluoTnua KOoToAOynong TIoU XPNOIMOTIOIEITAl aTTd  dia
ETTIXEIPNON OIAUOPPUIVEI Wia OUCIACTIKN) TTNYR TTANPOQOPIWV Yia Tn AQWn
TETOIWV aTTOPACEWV. ( [KivoyAou Anuntpiog, MeAETn Tou KOOTOUG PE BAon TIG
dpacTNPEIGTNTEG WG avTidpaan aTnv TTPAKANCN TwV VEWV TEXVOAOYIWV Tou 21°%°
alwva.2001).

ZUPQwva ue TN PEBodO KooToAdynong ABC Ta KOOTn TTPOKUTITOUV ATTO TIG
OpacTNPIOTNTEG KAl OI dPACTNPIOTNTEG €ival ATTAPAITNTES yIA TNV TTAPAYWYN
TTPOIOVTWYV. O eTMPEPIOPOG TOU KOOTOUG TTPAYMATOTIOIEITAI o€ dUO OTAdIa. Ta
€€oda TTOU TTPayPATOTTOIOUVTAlI aTTOdidoVTal APXIKA OTIG OPaoTNPIOTNTEG.
AkoAoUBwg KGOt dpaoTtnpidTNTa avaAueTal yia va KaBoplioBei n oxéon TNG WE
TO TEAIKO TTPOIOV. TEAOG, Ta KOOTN TTPOIOVTOG TIPOKUTITOUV PE BACEIG QUTEG TIG
OpacTNPIOTNTEG.

2¢ OANd T OUCTAUAOTA KOOTOAOYNONG TO KOOTOG TWwV TUNMATWY, TWV
AEITOUPYIWV KOl TWV TTAPAYONEVWYV 1] TTWAOUUEVWY TTPOIOVTWY KAl UTTNPECIWV
oxnuaTietal amo Tpia oToixeia: 1) Auyeoa UAIKG 2) Apeon epyaoia 3) Nevika
Biounxavika ‘E¢oda (M.B.E.)
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Ta dUOo atd Ta TTAPATTAVW OTOIXEIO —Ta APECA UAIKA Kal n GuEcn epyacia-
TTpoodiopifovTal PE ATTOAUTN OKpPiBEla, KOTA TUARuaA, AciToupyia, TTpoidv N
uTTNPECia, OEBOUEVOU OTI YivovTal ATTOKAEIOTIKA yia TO KaBEva atrd autd, OTTou
EVOWMOATWVOVTAl AUECT Kal £¢ OAOKANPOU, XWPIG OTTOIOBATTOTE KATAVOU.

2710 TpiTO OTOIXEIO, TA [.B.E., TEpIAapBavovTal TTOAAEG dATTAVEG, OTTWG EUUETT
UAIKA, €UPEON epyaoia, aUOIBEG UTTNPECIWY TPITWY, TTAPOXES TPITWY, POPOUG
Kal TEAN, atrooBEoclg, didgopa AANa £€0da.

To ouvoAo Twv datravwy autwy TTou diapopwvouv Ta .B.E. cival épuueoeg
WG TTPOG TA TTAPAYOPEVA TTPOIOVTA ) UTTNPECIEG KAI CUVETTWG EVOWUATWVOVTAQI
OTO KOOTOG QUTWV ME TNV XPNOIYOTToinon KATToIoU KpITnpiou 1 PACEwg
Karavopns. To ouvnBéotepo amd  Ta  KPITAPIA  KATAVOMNG,  TTOU
XpnoigoTtTolouvTal atrd OAa Ta CUCTANATA KOOTOAOYNONG €ival oI WPEG 1 agia
TNG AUEDONG £pYaCiag.

Me Tnv avdamTugn Tng TeEXVOAOyiag OTOV TOMEA TWV MPECWV TTAPAYWYNG,
MEIWVETAI TO TTOO0O0TO OUMUETOXAG TNG AUEONG €PYOOiag OTO KOOTOG, ME
avTioToIXN aug¢non TwWV OTTOCRECEWY TOU TTayiou €COTTAIOMOU, TWV dATTAVWV
OuvTAPNONG auTou K.A.TT. dnAadn Twv M.B.E.

To KOOTOG TNG AUECNG EPYATIAG TEIVEI VO CUPTTEPIPEPETAI WG OTABEPN Kal OXI
WG  MeTaBANT  dartravn, €meId n  amatoUuevn uywnAr  €1dikeuon Tou
TIPOOWTTIKOU €TTIBAANOUV OTNV ETTIXEIPNON va dIATNPEI TO TTPOOWTTIKO AUTO
aKOUN Kal 6Tav OEV ATTAOXOAEITAI TTPOCWPIVA.

To yeyovog autd, €KTOG TwV AWV, UETETPEWE TN OXEON APECOU — EPUECOU
KOOTOUG €IG BAPOG TOU TTPWTOU, £6a0BeviCovTag £€TOI TNV AKPIBEIA TOU KOOTOUG
KOl CUVETTWG TNV OGIOTTIOTIA TOU.

H ouvéxion, Ouvemwg XpnoIYoTIoinoNG Twv TTAPadOCIaKWY PEBOdWV
EVOWNATWONG TwV gupéowy datravwy (M.B.E.) oto k60TOG TWV TTPOIGVTWY A
uTTNPECIWY, odnyei O¢ avakpIBéG kOGoTog. H avakpifela TTPOKUTITEI ATTO TO
YyeEyovog OTI opliopéva TTPOIOVTA 1) UTTNPECIEG ETTIBapUvVOVTAl TTEPICOOTEPO HE
€UUEOEG DATTAVEG Kal oplopéva AlyOTEPO, OTTO TA TTOOA PE TO OTTOIQ ETTPETTE
Tpaypatt  va  empapuvBolv.  (ApBpo  TMwpyou  Mavouodtrouhou,

OikovopoAdyou, www.specisoft.gr/smp).

H péBodog kooToAdynong ABC éxel pia eupuTtepn Bewpnon Twv £€00WV ATTO
Ta TTapadooiokd ocuoThpaTta. Aegv €0TIAlEl POVO OTNV KATOUETPNON TOU

KOOTOUG TTPOIOVTWY, aAAG evToTTiCel €va gUvoAo dla@opwV €10WV KOOTOUGS Yid
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KAaTtauéTpnon, OTTwg gival Ta TTPoIdvTa, TTEAATEG, TTWANTEG, AEITOUPYIKA £600Q,
TOTTOBECIa  EPYOOTACIOKWY 1 YPAPEIOKWY EYKATAOTACEWY, YEWYPAPIKN
TTEPIOXN K.

2.€ YEVIKEG YPOUMEG N PEBODOG avaTrTuooETal O€ Tpia eTTAAANAQ BApaTA:

1.- KaBopiopdg Twy daTtravwy TTou KAVEI dia eTTIXEipnon o€ KABE TTapaywyiko
TOpO

2.- KaBopiopog Tou aplBuou Kal Tou €id0uUg TwV TTapaywyYIKWY TTOPwWYV, TTOU
daTtrava pia emixeipnon oe KGBe dpacTnPIOTNTA KAl

3.- KaBopiopdg Tou apiBuou Kal Tou €idoug Twv dpacTnPIOTATWY Ol OTTOIEG

dnuIoupyoUV dATTAVEG VIO KABE aVTIKEIUEVO KOOTOUG

[Mapaywyog mopog /
™myn

Odnyot _ @wpgpwu()g dambvng Tapoywy. nnyﬁg)
Koéotoug >
myng
v
[ Apactnplotnra ]

Odnyol
Kootoug
Aplttog

o @muspwuég KOGTOVG Sp(xcmplc')mr(D

A 4

[ Avtikeipeva Kdotoug ]

(Zhaoxun Chen and Liya Wang, «A generic activity-dictionarybased method

for product costing in mass customization», Emerald, 2007 oe\. 682)

‘Eva evOEIKTIKO TTEPIYPANPA TNG PONG TOU KOOTOUG OTO ouoTnua ABC €xel wg
€gng:
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Apeca Koo ‘Eppeca k6ot
Ag&apevéc K6GTOVG

KOTA dpaoTNPLOTNTO

0Odnyoi k6GTOVG KOTA
SdpaotnpoTra

Koatavopn tov éupesov Kk66toug e fdon
Tov Babpd yprong Twv 0dNymv KOGTOLG

y I R IR

IIpoidvrta | > > > > > > > IIpoidvta

(lwavva AnpotroUAou — Anudakn, AioiknTikr) AoyioTikr}, KooTtoAdynon /
MpouTtroAoyiopoi / Aqun atmmo@doccwyv, EkdoTikdg Oikog INTERBOOKS, 2006.
oeN.47)

Otmrwg yivetar avriAnmté, 10 ouoTnua kKooToAdynong ABC  eEao@aAilel
agIoTTIoTN TTANPOYOPIaA, XAPIG OTOV OKPIRHA TTPOCdIOPICHO TOU.
Ta BApaTta — @Aaoceig TTou aKOAOUBOUE yIa va avaTrTugoupe 10 ouotnua ABC

gival Ta €ENG:

BHMA 1°: poodiopifovtal oI dpacTnpIOTNTEG TTOU UTTOPEI VA XPNOIUOTIOIE

éva TTPOIOV A Hia UTTNEETia yia TNV TTapaywyr Toug

MpokeiTal yia TN AEITOUPYIKH KAl KOOTOAOYIKH UTTOdIAipEDN TNG ETTIXEIPNONG O€
OPYOVWTIKEG, AEITOUPYIKEG KOl KOOTOAOYIKEG UTTODIQIPECEIC WE OKOTIO Tn
dnuioupyia KEVTPpWY 1 BECEWV KOOTOUG AVTIOTOIXWYV TWV AVATITUCCOUEVWY ETTI
MEPOUG OPOaOTNPIOTATWY KOl ME KPITAPIO TNV Trapaywyry amo KABe

dpacTNPIOTNTA OPOIOYEVOUG £pYOU
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BHMA 2° T[lpocdiopifeTal 1O KOOTOG KABe OpaoTnpIdTNTAG  TTOU

avatrtuooeTal Katé mn d1adIkaoia TTapaywyng TTPOIOVTOS i UTTNPETIAG.

210 BAMO aAuTtd, uTTOAOYICOUPE TO KOOTOG TTOU TTPAYUATOTIOIEITAI VIO KABE
opacTtnpidtnTa.  Anuioupyouue  KEvIipa  KOOTOUG  aQvTioToIXa — Twv
OPACTNPIOTATWY TTOU €XOUNE TTPOODIOPICEI, KOl CUYKEVTPUWVOUUE O€ KABE éva
ammdé auTd, TO KOOTOG TTOU TIPOKUTITEI ATTO Tn Ag&IToupyia TnG avTioToIXNg
dpacTtnpPIOTNTAG.

MpocodiopiCouhe TO TIPAYUATIKO TIOOOTIKA Kal KATA agia uEyeBog KABE
damravng. ‘Eva pépog ammd autég TIG OATTAVES YIiVETAI ATTOKAEIOTIKA Yid Tn
OUYKEKPIPEVN dpaoTnPIOTATA KA TRV oTToia emmIRapuvouv £¢ oAOKARpou. AAAEG
datraveg yivovtal yia TTOAAEG dpaoTnEIOTNTEG Padli Kal TTPETTEl va  YiVel
KATOVOMN TOUG, ME Tn XPnolhotroinon KatdAAnAou kdBe @opd kpitnpiou
KATAVOMNG O0TNV KABe dpaoTnpioTnTa.

BHMA 3° EmAfyovial Ta KpITHPIG TTOU Ba xpnoigotroinBouv yia Tov
KataAoyliopd TOU KOOTOUG KABE OpacTnEIdTNTAG OTO TIPOIOV 1 Thv

uTTNPETIA.

ATtroTeAEl TO TTAEOV KPioIOo oTAdIO TNG d10dIKACIag KOOTOAOYNONG.

MNa mapadeiypa otn dpacTtnpeidtnTta AIOPA TTpwTwy UAWY, KPITAPIO OTTOTEAEI
0 apIBuoG TapayyeAlwwv ayopdg TPWTWY  UAWv, oTn dpacTtnpiotnTa
MOIOTIKOXZ EAEIMXOXZ trapaAapBavouévwy UAwv, KPITAPIO ATTOTEAEI O
apIBuOG eAEyXWYV avad €idog TTpwTNG UANG, otn dpacTtnpiotnta ANTOOHKEYXH

TTPWTWYV UAWV, KPITHPIO ATTOTEAEI O XWPOG ATTOBRKEUONG K.O.K.

BHMA 4°: Y1roAoyileTal 0 ouvTeAEOTNG ETTIBAPUVONG TOU KOOTOUG TTPOIOVTOG
| UTINPECIag avda povada XPENOIMOTIOIOUMEVNG YIA TNV TTAPAYWYH TOUug
dpacTnpPIdTNTAG.

Epooov éxoupe eCao@alioel akpiBi TTPocdIopIcNO  TOu KOOTOUG NG
dpacTnPIOTNTAG, TO TEAIKO Brpa €ival va KaTaAoyiooupe 10 KOOTOG OTOUG

TENIKOUG @opeic. AuTtd Ba emiteuxBei v pe 10 KOOTOG TNG dPACTNEIOTNTAG
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empBapuvovtal PJOVO Ta TIPOIOVTA ] O UTTNPECIEC TTOU XPENOIMOTTOIOUV TN
OUYKEKPIPEVN dpaoTnPIOTNTA Kal avaAoya ue 1o PBaBud r 1o TTood TTOU TN
XPNOIMOTTOIoUV.

(Ta PAuata Tpoteivovial oto A&pbpo Tou Twpyou MavouodtrouAou,

OikovouoAdyou, dnuocieupévo oTnV I0TOOEAIDO wWww.specisoft.gr/smp)

5. AZIOAOIMHzH 2Y2THMATOZ KOXTOAOIMHZH: ABC

5.1.MAgoveKTAUATO

Av kai gival EekaBapo OTI TTPWTAPXIKOG POAOG TOU CUCTANATOG KOOTOAOYNONG
ABC cival va TTapéxouv TTANPOPOPIEG TTOU OXEeTiCovTal PE TO KOOTOG TNG
YPOUMNG TTAPAYyWYNG, OTNV TTPAYUATIKOTATA TTPOCPEPOUV TTOAU TTEPICOOTEPA
o€ pia emiyeipnon.

To ouoTtnua kootoAdynong ABC (Activity — Based Costing) £€xel Tn duvatdTnTa
va ouvdpduel oTn  XTpATtnyikn Aloiknong MEIWVOVTOG TIG OTTOIECONTTOTE
dlaoTpeBAwoelg. Eviote, TO KOOTOG TTAPAYWYNG XPNOIUEUEI JOVO OTOV OPICHO
TNG TIMAG TTPOIOVTOG. € AANEG TTEPITITWOEIG, WOTOCO, TIG TIUEG Opifouv Ol
ayopéG TTou avTaywvidovTal avoikTd. 2’ auTriiv TNV TTEPITITWON N OTPATNYIKA
XPNon TOU KOOTOUG TIPOIOVTOG €XEl OUO OWEIG: TTPWTOV KaBopilel €av n
ETTIXEIPNON €ival KAV va avTaywviCeTal aTTOTEAECUATIKA OTNV ayopd Kal
OeUTEPOV €VTOTTICEI EUKAIPIEG YIA TOV EVTOTTIOMO TOUu KOOTOUG. ABeBaidTnTa
QTTOKAION OTOV EVTOTTIONO TOU KOOTOUG VOGS TTPOIOVTOG TTOU ATTEUBUVETAI OTOV
TTEAATN UTTOPEI VO ETTNPEACEI ApvNTIKA TNV KEPOOPOPIA, N ETTIXEIPNON va unv
TPoAdBel Tnv €icodo oe pia ayopd Kal va XAOEl €UKAIPIEG yia AOyoug
BeATiwong Tou KOOTOUG.

Autdavovtag Tnv akpifeia Twv TTANPOQOPIWV TTOU AQOPOUV TO KOOTOG
TPOIOVTOG HEOW TNG KooToAdynong ABC, pia emxeipnon PeATiwvel TN
oTPATNYIKA TTPpoWwONnoNG TTPOoIGVTWY I atroTeAeapaTikd. Mia GAAn xprion Tou
MovTéAOU auTou €ival N IKAVOTNTA va evToTTi(ovTal Ta KOOTH ava evEPYEIQ O€
éva TTARB0G SIAQOPETIKWV TTEPIOXWV KOOTOUG. AUTO ETTITPETTEI OTNV £TAIPIA VA
KaBopioel TNV agia da@opwy TTEPIOXWY KOOTOUG. MNa TTapddeiyua, dev gival
OUokKOAO va evrommiovral Ta €Eoda TTOU TTPOKUTITOUV avdAoya HE Tn
YEWYPOAPIKN TTEPIOXH, TOUG TTEAATEG 1} TNV Oopada TTpoidvTwy. (ApBpo Muwpyou

Mavouaodtroulou, OikovopoAdyou, www.specisoft.gr/smp)

22



H peBodoloyia ABC Trapéxel TTOAUTINN BorRBeia agou emTpétrel oTn Aloiknon
va JIEKTTEPAIWOEI DIAPOPES ONUAVTIKEG AEITOUPYIES, OTTWG:

- Na evrotioel TIG dIAPOoPES UWPNAEG AEITOUPYIKEG dATTAVEG avaA PovAada
TIPOIOVTOG KaI va BPEI TPOTTOUG VA PEIWBOUV.

- Na peTprioel ye peyaAuTepn akpifela TNV KEPOOPOpPIa TNG £TAIPIAG O€
ox€on ME TIG KAAOOIKEG HEBGOOUG TNG AOYIOTIKNAG.

- Na 1pocdiopicel €av KATTOIO TIPOIOV | UTTNPECIa OuveXiCel va €XEl
AGyoug UTTOPENG 1 TTPETTEI VA AVTIKATAOTABEI Ye Kalvoupyla TTpoiovTa
Kl UTTNPETIEG.

- Na oatmogacioel €dv eival CUPQEPOUCO N E0WTEPIKI  AVATITUEN
TPOIOVTWV Kal uTtnpeoiwv (In — house) i €ival TTpoTIUdTEPO VA
avaTeBouv o€ CWTEPIKOUG OUVEPYATEG (Outsourcing).

Me GAAa AOyIa, n peBodoloyia ABC utrooTnpidel TPEIS ONUAVTIKEG TITUXEG, TTOU
oxeTiCovTal hJE TN AQWN OTPATNYIKWY OTTOPACEWY PJECA OTNV ETAIPIA:

- Tnv KOOTOAGYNON TWV TTPOIOVTWYV KOl UTTNPECIWV.

- Tn dlagopoTroinon Twv TTPOIOVTWY Kal UTTNPECIWV TNG ETAIPIOG EITE YE
TNV TTapouciacn Kal TTpowlnon véwv TTPOIOVTWY, &iTE YE TN OIOKOTTA
TTaPAYWYNS HEPOUG QUTWV.

- To oxedlaoud Kal avaTTugn VEwY TTPOIOVTWY KAl UTTNPETIWV.

(ABC, KooTtoAdynon paciopévn ot OpaocTtnpidotnteg, CENTENTIA

Business Solutions S.A., 14 Vournazou Str., Athens 11521, Hellas Tel.:

+30 210 647 0670, Fax: +30 210 646 7808, email: info@cententia.com,

url: www.cententia.com)

5.2. MglovekTRUOTO

O1 Player & Keys (1995) toviCouv OTI yia TNV €@apuoyrn Tng peBodou ABC
ouvRBwg TTPOKUTIToUV  Bépata  aAAayng  vooTpoTTiag  TTapd  TEXVIKA
TIPOKEIMEVOU VA TTETUXEI N €QApPoyn TNG. Xpelddetal pIfIKEG aTTOPAOoElS. Ta
oTeEAEXN TTOU Ba aoxoAnBouv pe TNV epapuoyn TG PEBOdou, Ba TrpéTTel va
gival TTpogToINaoPEVA VI TUXOV avTIOPACEIS ATTO PEPNOVWUEVA ATOUA 1] KOl
oAOKANpa TuAuaTa OlEuBUVOEWY TNG ETIXEIPNONG MEXP! va Yivel TTARpWG
KaravonTo, OTI oI TTANPOPOPIES TTOU Ba avTAouvTal Ba £X0UV OUVETTEIEG KAl OTIG

EPYOOIEG KAl OTIG OXETEIG EVTOG KAl EKTOG TNG ETTIXEIPNONG. [Na va cuvteAeoOei
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ME eTITUXiO TO TTEPACA aTTd TN Bewpia oTnv TTPAEN Kal TTAAPN €QapUOoyr TNG
pMEBOOOU ABC, o1 emixelprioeig Ba  Tpémmel va  KaBiepwoouv  TTAAPEIS
dladikaoieg, TTOoU Ba kaBopiouv TIWG Kal TIOTE Ol AVAQPOPEG MPE  TIG
mAnpogopieg Ba divovral. EmTTAéov, TIpETTEl va  yivel OA@EG OTOUG
OUMMETEXOVTEG EPYACOPEVOUG, TTWG N ETTIXEIPNON OKOTTEUEl va QEIOTTOINCEI TIG
TTANPOQOPIES TTOU AVTAEI Kal TTWG N agloAdynon Twv TTANPOQOopPIWY autwy, Ba
eTTNPEAOEl TOUG idIOUG Kal Ta KEPDN TNG €TTIXEipnoNnG. TEANOG, N epappoyr NG
pMEBOOOU ABC dev Ba TrpéTTel va DIOKOTITETAI, KOBWG aTTaITouvTal ETTEVOUTEIG,
TTPOKEIJEVOU VA ETTIKAIPOTTOIEITAI TO £V AOyw oUOTNHA KOOTOAOYNONG, WOTE va
QvTaVOKAQ TIG dAAQYEG TWV OTPATNYIKWY MPiag €TIXEIPNONG TTOU TTAPOUCIACE!
Mia duvapikoTnTa.

H diadikaoia kal epapuoyr Tou cuoTAPaTog KOoToAOYNnong ABC TTpoUTTOBETE
KOOTOG Kal XpOVo Kal dev gival TTPOBUPES OAEG OI ETTIXEIPAOEIS VA ETTEVOUCOUV
o€ autd. ETTopévwg, n €@apuoyr Tou CUCTAPATOG, TTPWTIOTWG, TTPOUTTOBETEI
aAAayr) vootpoTriag. (Activity — Based Costing, Monte R. Swain — Stanley E.
Fawcett, Brigham Young Univeristy, Provo, Utah, USA 0eA.397-398)

6. MEAETH NEPINTQ2HZ - EPAPMOIH MEOOAQN KOZTOAOIMHZH2
2THN ETAIPIA «<A®OI AAEEANAPOY >OAOMQNIAH OE»

6.1. TauTtoTnta ETaipioc

H etaipeia ADOI AAEZANAPOY OAOMQONIAH O.E. eivar pia ouyxpovn
Blounxavia KABETNG ETTECEPYOTIAG HAPUAPWY KAl YPAVITWY, TTOU 10pUBNKE TO
1966 at1rd TEooepa adEpPia Kal £XEI TNV £dpa TNG 0Tn O@cooalovikn .

H etaipia gekivnoe wg éva PIKPO HAPPAPAEdIKO pE TTOAU XAPNAG KUKAO
EPYAOIWV Kal TTOAU MIKPEG eykaTaoTdoelg. Me TTOAU okAnpr kai SUCKOAN
TIPOOWTTIKI BOUAEIA N ETAIPiIA KATAPEPE VA avaTTTuXOei o€ OAa Ta ETTITTEDA.
Ao 10 1988 apxifel n oTadIOK €£vAOXOANON TWV TEKVWV TWV APXIKWV
IDIOKTNTWYV ME TNV A€ITOUpyia TNG ETTIXEIPNONG, €TOI WOTE OAUEPA VA €XOUV
avaAdBel Tov TTAPN €Aeyxo Kal AEIToupyia TnNG €TTIXEipNONG.

To epyooTdoio KaAutTel éktaon 30 oTpePudTwyY amd Ta otroia 6850ty cival
BlounxavooTdaoio.

AlaBéTel  oUYXPOVO  TEXVOAOYIKO  €EOTTAIOMO  Kal  dpTia  eKTTAIOEUUEVO

TTPoowTTikKG. H etaipia atmraoxoAei 40 dropa o€ OI0IKNTIKO KAl €PYATIKO
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duvapiko, amd Ta omoia 6 ATtopa eival o1 oudppubuol etaipol. MNapdyel
TPoIéVTa UWPnARG TToIOTNTAG atmd TO OTAdIO TNG KOTMG WG TO OTAdIO TNG
oTiABwaong, éToipa ) €TTi TTAPAyYyEAia.

Mpoo@épel pappapa Kal ypaviteg o€ HEYAAN TTOIKIANIQ XPWHATWY, OXEQiWV Kal
OIa0TACEWY TTOU XPNOIMOTTOIOUVTAI O€ E0WTEPIKOUG Kal €EWTEPIKOUG XWPOUG

KaBwg Kal OyKoug, TTAAKEG, dATTEDA, OPOONAPUAPWOTEIG.

6.2.0pyavwon — AsiToupyia

6.2.1. Aloiknon

Omwg avagépbnke Ndn, n €raipia €ival Yio OIKOYEVEIAKN ETTIXEIPNON Kal
OloIKEITal ATTO OAOUG TOUG ETAIPOUG. ZUMMETEXOUV OAOI OTNV OpyAvwaon Kal
Aeiroupyia TnG, ouvedpidlouv o€ pnviaia Bdon kal e€eTalouv amod Koivou Ta
TTPoBAAUATA KaI TNV TTopEia TNG Taipiag. Me Tov TpoTTO AUTO AauBdavovTal ol
ATTOPAITATEG ATTOPACEIS YIA TNV EUPUBPN AEITOUpPYia TNG KAl APOopPOoUV:

e TOV KOBOPIOYO TO OPYyaAvOyPAPMATOG, TO OTI0I0  ATTOTUTTWVEL TN
dI0IKNTIKI KAl OpyavwTIKA OON TNG €TIXEipnong.(oxnua 1)

e TOV KaBopioud Twv apuodioTATwy Twv [lpoioTapévwy  Twv
AlguBuvoewyv kal TUNUATWY TNG €TAIPEIOG, AAAG Kal TNV €yKpion Twv
QPMOBIOTATWY KOl UTTEUBUVOTATWY KABE epyaciag, TTou eTmmnpeddel
AuETO N EMUECQ TNV TTOIOTNTA KAl TNV ETTIXEIPNUOTIKOTNTA.

e ACloAdynon atroTeAECUATWV

o Emyxeipnuatikd TAAGVO Kal 0TOXOUG yia KABE vEa xpovid
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ISO

9001:2000,

otTou

TTaPAaKOAOUBOUVTAI CUCTNUATIKA O QVTIKEIMEVIKOI OKOTTOI TNG ETAIPIAC YIA:

EAeyxOueveg datraveg TTpounBeiwy

AUENOoN TTWARCEWY TTOIOTIKOTEPWYV TTAAKWV

ATTO00TIKOTEPN TTAPAYWYH TTAOKWV

ATT000TIKN dlaxeipion atroBeudTWYV

YwnAo Babuod ikavotroinong TTeEAATWY
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e Alatipnon atrodoTIKoU CUCTHPATOG dIaxEipIong TToIdTNTAG

H dioiknon oTteydletal o€ EEXWPIOTO KTipIO ypageiwv SIiTTAa OoTnV TTapaywyn
yla Tov dpeco €Aeyxo Kai TTiBAewn Tou epyooTaaiou. Or dI0IKOUVTEG TTIOTEUOUV
OTI TTPETTEI VA £XOUV AUECN TTPOCRACN OTNV TTapaywyn, yia va eAEyxXouv, aAAd
Kal va JTTOpoUV va QVTIMETWTTIOOUV AuECa TuxXOv TTpoBAnuata, TTou Ba
TTapoucIacTouVv KaTd TNV SIAPKEID TNG TTAPAYWYAS. ZNPAVTIKO €ival, TTwG Ol
QOoKOUVTEG TN dloiknon TNG €TaIpiag, £xouv TTePACEl ammd OAa Ta oTAdIa TNG
TTOPAYWYNS WG ePyalouevol Kal €101 €XOUV KAAUTEPN ATTOWN YIQ TOV TPOTTO
AgIToupyiag TnG.

6.2.2. Oikovouik6é Tunua

To OIKOVOMIKO TURMA, TO oTroio oTeydletanl pe TNV OloiKNon Kal TO TURMA
TTWAROEWV oTeEAEXWVETAI OTTO 3 ATopa. Ta ATOPA TTOU TO OTEAEXWVOUV Eival
UTTEUBUVA YIO TNV TAPEIAKN KOl OIKOVOUIKN dlaxeipion Tng Taipiag, aAAd kai yia
TIG UTTOXPEWOEIG TNG ETAIPIAG TTPOG TNV £@opia kal TIG Tpdtreles. ETmiong 10
TMAMA KOOTOAOYNONG ouoTeyadeTal padi e autd Ta duo TUARMATA, yia va €XEl
aueon TTPOCRacn o€ TTANPOPOPIEG OXETIKA WE TIG OATTAVEG, TTOU AYOPOUV TNV
TTapaywyrp OoAAG  Kal  OAOKANPn Tnv  emmixeipnon. YTTApxel KaBnuepivn
evnUEPWOT TNG dI0IKNONG yIa TNV TTOPEIA TwV E000WV Kal £00WV OTO KAEIOINO
NG NUépag, €Tal n dloiknon éxel dueon €IKOVA CUVEXWG YIa TNV TTOPEia TNG

ETTIXEIPNONG.

6.2.3. Mpoundeiec — ATToONRKN

To KUPIO AVTIKEIMEVO EpYACIWY TNG ETTIXEIPNONG KaTtd 90% eival n KOTIN
Kal eTTeCEpyania pappdpou. ETopévwg, gival avaykaia n mTpopneeia peyadAng
TOOOTNTAG TTPWTWV UAWV. H TrpounBeia A’ UAng eival TTOAU euaioBntn
dladikaoia Kal n €TTAOYN TNG TTPOATTIAITEI JEYAAN EPTTEIPIA KAl IKAVOTNTA. TO
MApHapPO gival UOIKO UAIKO pE TTOAAEG IBI0POPQIES Kal AuTOG TTOU Ba KAVEl TNV
emmAoyn Ba TTPETTEl va gival TTOAU TTPOCEKTIKOG. Na va KaAu@Bouv ol avAayKeg
TNG TTApaywyng, avadnTeital TTPWTN UAN KOl OTO £EWTEPIKO, KABWG N eyxwpla
ayopd Ogv PTTopEi va KaAuwel Tnv nRTnon.

27



H etaipia TrpounBeveTal TpwTtn UAN KUpiwg o€ OYKOUG JOapPApWY, TOUG
OTTOIoUG TePAXiCel o€ TTAAKEG BUO dIACTACEWY, 2 Kal 3 eKaTtooTwyV. O1 TTAAKEG
TTOU TTPOKUTITOUV, JTTOPOUV EiTE va TTOUANBOUV €iTe va hJETATTOINBOUV O€ TEAIKA
ayaBd, OTTwWG OKAAEG, OTPWOEIG, TCAKIA, COUPBATETTI Kal OIAPOPESG AANEG EIOIKEG
TTapayyeAieg o€ €10IkéG dlaoTdoelg. H TpwTtn UAN utropei va atroTeAeital Kai
a1TO €TOINEG KOMMEVEG TTAAKES KATOTTIV TTapayyeAiag. Or TTpounBeieg Kal £dW
TTPOEPXOVTAI | AaTTO TNV £YXWPIA ayopd 1 TNV ayopd TOU EWTEPIKOU.

O1 ayopég o’ UANG ouvnBwg yivovtal o€ PEYAAEG TTOOOTNTEG YIA TNV
ETTITEUEN KAAUTEPNG TIMAG ayopds, autd OUWG TTPOUTTOBETEI Kal TNV UTTapEn
MEYAAWYV QTTOBNKEUTIKWY EYKATAOTACEWYV OIOTI KOTAAAUPBAVOUV PEYAAO XWPO.
O KUpI0G OYKOG TNG A’ UANG TTPOEPXETAI ATTO TO ECWTEPIKO PHEOW PEYAAWV O€
TTOOOTNTA TTAPAYYEAIWY, N OTToIa METAPEPETAI WE VaUuAwpéva kapdpia. H
emxeipnon  €ivar  uttoxpewpévn  va  O1aBétel ekTOG At peydAoug
QTTOBNKEUTIKOUG XWPEOUG YIO TNV KAAUWN QUTWV TWV QVAYKWV KAl ApKETA
unxavAiuoTta Bapéwg TUTTOU (YEPAVOYEQUPEG — KAOPK)  yIO va PTTOPEi va
OIaXEIPIOTE ATTOTEAEOUATIKA TNV ATTOBRKEUON KAl BIOXETEUON TNG TTPWTNG UANG
oTnv TTapaywyn. EKTO¢ atrd Tnv KAEIOTA attoBAKN TTPETTEI va €XEI KAl JEYAAOUG
uTTaiBpIoug xwpoug (YATTEDA) yia Tnv atmoBrikeuon Twv oykOAIBwv. MNa Tnv
TTapakoAouBnon kai dlaxeipion Twv UTTOAOITIWY TNG ATTOBAKNG 01 EpyaldpuEevol
OUPTTANpwWvouV KaBnuepiva €va AeAtio Alakivnong Oykwv kal €va OgATIO

dlaKivnong TTAQKWV.

AEATIO AIAKINHZHZ O'KQN

Huepounvia / / 20..

QPA

2KOMOZ AIAKINHZHZ

EPFAZOMENOZ | KQAIKOZ | MAPKA-KQAIKOZ

EIZAIQrH

NOAHZH

KOrH

EXQT/KH
META®OPA
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HMEPHZIO AEATIO AIAKINHZHZ MAAKQON

Huepounvia / / 20..
KQAIKOS
TEMAXIA MAPKA SKOMOS AIAKINHEHE
Orkoy
MNPOM/THE
AMNO EQT AMOGHKH | MQAHZH [ EMEZEPTAZIA
H Agmoupyia TG atmobnkng Kkai  dlaxeipion Twv  TTPOPNBEIWY

QTTOTUTTWVOVTAI TTOPAKATW:

EvToAn TTapayyeAiag oe TpounBeuTn

MapakoAouBnon Tropeiag TTapayyeliag

MapaAaBry atobrikeuon o€

XWPOUG

Mapddoon a’ uAwv o€ TTapaywyn

‘EAeyX0G UTTOAOITTWY aoPaAgiag

OUYKEKPIPMEVOUG  ATTOBNKEUTIKOUG

EvToAn véag mapayyeAiag o€ TTpounBeuTr KATOTTIV OUVEVVONONG UE

TO TUAMOTA OIKOVOMIKO KAl TTWAACEWV.

6.2.4. Napaywyn

H tmapaywyikr) dladikaoia Tng eTmxeipnong €xer didgopa otadia Ta

OTToia ava@EépovTal TTOPAKATW:

Kol Oykwv

- E@b6oov yivel n atrobrikeuon Twv TTPWTWY UAWV OTNV aTToBNKN, aKOAOUBEI

n Kot OyKwv papudpou o€ TEAAPO (UNXAvNUa KOTTAG MOPUAPOU ME

Aemmideg ammd diaudvTia). Ze autd TO OTAdIO TTAapAyovTal TTAAKEG TTAXOUG

Ouo dlaoTacewyv 2 kal 3 ekartooTwy. O dykog TotroBeTEITaI KATAAANAQ OTO

MNXAvnua KOTG avaAoya pe Tnv TToIdTNTA TNG TTETPAG Kal £T01 apXidel TO

KOWIPO TToU Slapkei TTepiTrou 8 pe 10 wpeg. To EVIUTIO TTOU CUPTTANPWVETAI

KaBnuepIva gival To TTapakaTw.
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HMEPHZIO AEATIO NMAPAIQrHz NAAKQN TEAAPOY

Huepounvia / / 20...
AIASTASEIS | AIASTASEIS
KOAIKOs | TEMAXIA MAPKA Sty oy $KOMOZ AIAKINHEHS
Orkoy NPOM/THE AMOG

AMO | EQx NOAHZH | EMNEZ/ZIA

MeTa TNV KOTI) TOU OYKOU OKOAOUBEi €vag €Aeyx0g TTOIOTNTAG TTAOKWYV Yid
TNV TTEPETAIpW N OXI €TTEEEPYATia TOUG.

e Eme€epyaoia MAaKkwvV

To TpwTO OTAdIO ETTECEPYATIOG APOPA TO OTOKAPIOUA TWV TTAAKWYV aTTd

€CEIDIKEUPEVO TTPOOWTTIKO ME EIDIKEG pNTiVEG Kal BiXTU yia TNV evioxuon

TOUg, OTTOU TO QTTAITOUV Ol TTEPIOTACEIG KAl OTN OUVEXEID TO YUGAiopa. Ol

TIAGKEG TTOU OEV OTOKAPOVTAI, TTAVE ATTEUBEIAG yia YUdAIoua.

To 90% Twv TTAaKWY Ba Tepdoel ammd TNV YUAAIOTIKA pnxavr], otou Ba

yuaAioToUVv Kal Ba atmmobnkeutolv o€ KABAAETA, o€ €10IKO OKETTAOTO XWPO

Kal Ba TTapapeivouv ekei, €wg 0Tou TTwANBoUV | avaAwBouv oTo eTTOUEVO

oTAdIo TTAPAYWYNG.

Kai eédw ouptrAnpwveTal £va deATIO TTapaywyrg OTTwg TTApaKATW:
HMEPHZIO AEATIO NMAPAIQIrHz — ENEZEPIrAZIAZ NMAAKQN

(NOYZTPO)

Huepounvia / / 20...

KQAIKOZ
MAAKAZ

KATAXTAZH MOIOTHTA AIAKINHZH AIASTAZEIZ NAAKQN

AMNo EQZ | MAPKA | A-T-Pr-FAr-zr- A1-A2-B1- AlMNOO-ETE=-

0,02
ZAT-ANT B2 MON-EZQT.A.

0,03
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e Kot MAakwv

- To 0euTeEpO OTAdIO KOTING TWV TTAAKWYV E€ival Kal TO TeAeuTaio oTAdIO
TTapaywyns. Edw dnuioupyouvtal Ta TEAIKA TTPoidvTa papudpou. Katdtmv
TTapayyeAiag KaTaokeuddovTal Kal Ta TEAIKA TTPOIOVTA, OTTWG OTPWOEIG
TTAGKWYV 0€ dIAQopEeS dIAOTAOEIG, COUPBATETT, OKAAEG, TCAKIA, TTPOIOVTA O€
€I0IKEG OIOOTACEIG KATA TTApAyYEAIa.

2TO TTOPAKATW dIdypapua @aiveTal avaAuTikd OAn n diadikaoia TTapaywyng

TNG ETAIPIAG, ATTO TO TTPWTO WG TO TEAIKO OTADIO TTAPAYWYAG.

e 2¢& TTPWTO OTASIO €xOupe TNV TTAPOAAB TWV TTPWTWYV UAWV Kal
TOKTOTTOINON TOUG OTnVv atmmoBnkn. H TakTotroinon yivetal avaAoya
ME TO €i00C TNG TTPWTNG UANG.

e AKOAOUBWG, €xoupe Tnv Tpowdnon TnNG TPWTNG UANG oOTnv
TTapaywyikr diadikaoia (Ko dyKwv).

e ’'Eva emduevo oT1adI0 aPopd OTnVv evioxuon Twv TTAAKWY, OTTOU
auTé aTTaITEITAl.

o [lepaimépw, o1 TTAGKEG YuaAifovtal OTrn YUOAIOTIKI) pnxXavr Kai
TTwAouvTal 1 ammobnkevovtal yia va Xpnolyotroinouv  yia
TTEPETAIPpW ETTEEEPYATIQ.

e MeTd 10 OTADIO TOU YUOAIOGPATOG OI TTAAKEG 0ONYyoUVTAl OTO ETTOUEVO
oTadIo eTTECEPYQOTiag, avaAoya e To €idOG TNG TTapayYEAIAG.

e TEéNOG, amd TA TUAMATA MIKPOKOTTNG — MOUPEAOPNXAVAG —
KAANITEXVIKOU Byaivouv Ta TeAIKG TTpoidvTa. Aegv akoAouBei GAAn
emmegepyaoia. Ta TeAIKA ayaBd cite TTwAouvTal, €iTe atToOnKEUOvTAI

yia HEANOVTIKEG TTWANOEIG.
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Aiaypauua Mapaywyikinc Aladikaoioc

Maporapr A’ "YAng oo
TUAL arodnknc

A

AmoOnkevon A’ "YAng
Ovkot

A

Komn Oykav
oe Tehdoo

A
Evioyvon Aiyto —

Pntiveg Advvapov
Maxdv
A
v r vdhcuq [Moxaov < v
IMhéucec
Amobnrevon A’ "YAng Tunua Oplovtiov
[MAdicec Teldpov
A
AmoOnkevon Huéroyaov
Etoipov kot
Eunopevpdrov yio
\ 4 EneEepyacia \ 4
[Moinon Epmopevpdromv [oinon Hpéroov
[Mhéicec [TAdkec - Ed.Awot.
A
Tunpo Mikpokomig Tunpo Tunpo
Movpghounyovic KoAlteyvikod
Amobnkevon IloAinon Etoipov
Etoluwv

O1rwg BAéTTOUPE OTO SIAYPANKA TTAPAYWYNG, N TTPWTN UAN PETA TNV TTPWTN
KATEPyaoia NG, PTTOPEI €iTE va TTOUANDBEI €iTE va aTTOONKEUTE yIa JEAAOVTIKA

XPron TNG OTO ETTOYEVO OTADIO TTAPAYWYNG. Ta £ToINa TTPOIGVTA TTpoopifovTal
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KUpPiwG yIa TTWANCN Kal Ta UTTOAOITTA YIa aTTOBRAKEUO, EKTOG aTTd T TTPOIOVTA
TOU KOANITEXVIKOU TPAPATOG, TTOU TrapdyovTal Jovo yia TTwAnon, KaTotmv

€I0IKAG TTapayyeAiag.

6.2.5. MwARoceig

To THAMA TTWARCEWV TTaiCel KABOPIOTIKO POAO 0T AgITOupyia TNG €IXEipNONG.
To TuAPO oTeydletal oTa idla ypageia pe tnv OI0IKNON KAl TO OIKOVOMIKO
TUHAMA, OTTWG avaeépBnke kal TTapatrdvw. Edw yivovral OAeg o1 Aqywng
TTapayyeAwv. H etaipia dev dIOBETEI TTWANTEG TTOU dPACTNPIOTTOIOUVTAI EKTOG
TNG €TiXeipnong, OANd TTWANTEG €viOG TG emixeipnong. H  etaipia
OpPaOCTNPIOTTOIEITAI OTO XWPEO £0W Kal 45 xpovia TTEPITIOU KAl 0€ OUVOUAONO UE
TNV €GUTINPEETNON, TNV TTOIOTNTA KAI TIG XAPNAEG TIUEG TWV TTPOIOVTWYV TNG, £XEI
yivel yvwoTth O0x1 pévo otnv EAAGOa aAAG kal oTo €€wTePIKO. O TTEAATEG
XOVOPIKNG, AoITTOV, yvwpifouv KaAd Tnv €TTixeipnon kal dev xpelddeTal va Toug
TTPoOoEyYio€el KATTOI0G TTWANTAG AAAG atreuBuvovTal ammd PoOvol TouG OTO TUAMA
TTwANoCEWV. [Na TNV TPpoofyyion Twv TTEAATWV AIAVIKAG €XOUV YiVEl dIa@nUioEIg
o€ TTEPIODIKA KAl €QNUEPIOES, OAAG KAl OI CUUMETOXEG OTIG KAADIKEG €KOETEIG
€XOUV KAVEl YVWOTA TNV €mxeipnon o1o upuTepo TTEAATOAOYIO. H eTaipia dev
Ol00€Tel  TUAMO  PAPKETIVYK, yiaTi PéEXPI onuepa  Oev  ummApxav 1600
€CEIDIKEUPEVEG QTTAITACEIG TTAVW OTOV TOUEA QUTO. TO UTTOTUTTWOEG KOUUATI
TOU JAPKETIVYK TO UTTOOTNPICEI KATA KATTOIO TPATTO TO THAMA TTWARCEWV.

2T0 TTOPaKATw dldypapua avaAuovTal ol AEITOUPYIKEG OlEPYaTieg TwvV
TTWANCEWV 0€ OUVOUAOHO PE TA UTTOAOITTA TUANATA TTAPAYWYNG — ATToBnRKkNng

— TTPOMNBEIWV CUPPWVA PE To TTPOTUTTO ISO9001:2000.
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6.3. O1KOVOuIKA 2TOIXEia
Ta OIKOVOMPIKA OTOIXEIO TNG ETTIXEIPAOEWS atd TO AOYOpPIOOPO TNG YEVIKAG

EKMETAAAEUONG avaAUOVTAl OTOV TTAPOKATW TTiVOKA:

XPEQZH

60-00
60-01

60-02

60-03

60-04
60-05

61-00
61-03

61-90
61-91
61-98
62-00
62-02
62-03
62-04
62-05
62-07
62-03
63-03

63-04
63-98

64-00
64-01
64-02
64-03
64-04
64-05
64-06
64-07
64-08
64-98

65

4 Opyavika £§oda

- APoIBEG EuuIoBou TTPOCWTTIKOU

- APoIBEG nuEPONiIoBIou TTPOCWTTIKOU
- Mapetréueveg TTAPOXES Kal ££0da
TTPOCWTTIKOU

- Epyodortikég Elo@. éupioBou
TTPOCWTTIKOU

- EpyodoTtikég Eio@. nuepoO.
TTPOCWTTIKOU

- ATTonuIwoelg attdAuong i €¢6dou
- ApoIBég & £€0da UTTOK.O€
TTAPAKP.POpPoU

- Emregepyaaoieg ammo TpiToug

- AJOIBEG TPITWV PN UTTOK. O€ TTAPOKP..
po6pou

MveupaTikd & KAaANITEXVIKA DIK. TpiTwv
- N\OITTEG AMOIBEG TPITWV

- HAeKkTPIKO péupa TTapaywynig

- "Ydpeuon mrapaywyikig diadikaoiag
- TnAeTTIKOIVWVIEG

- Evoikia

- AcpdAioTpa

- Emokeuég kal ouvtnpnoeig

- N\OITTEC TTAPOXEG TPITWV

- ®OpoI TEAN KUKAO®. PETAQ/KWYV PETWV
- AnuoTikoi pbpol TEAN KaBapIoT.
PwTIOY.

- AIGpopol pOpoI TEAN

20volo

Aigpopa ‘E¢oda

- ‘E¢oda peTagopwyv

- 'E¢oda TagIdiwv

- 'E€oda 1TpooArg kKal diapnuiocwg
- 'E¢0da ekBEéoewyV eTIBEICEWV

- EIdIkG £¢0da TTpowBnocwg e¢aywywv
- Zuvdpouég-Elopopég

- AwpeEg-Etniyopnynoeig

- ‘EvTuTra kal ypa@ikr UAn

- YAIKG dpeong avoAwoewg

- Aidgpopa

20volo

AAAa Opyavikda ‘E¢oda

- Tékol ka1 ouvaen £€0da
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NMooda KAeibpevng Xprniong
2009

148.786,62
372.687,37

5.373,48
44.068,20

115.750,37
7.857,59

8.941,76
126.497,91

5.349,90
1.527,20
70,00
94.860,88
101,90
19.039,52
74.827,05
11.218,27
143.798,76
9.541,85
8.100,37

16.959,90
10.065,30
1.225.424,20

62.736,00
19.658,01
19.613,47
17.135,04
213,47
112,64
3.696,30
4.269,00
114.869,31
5.122,16
247.425,40

62.823,85

1.535.673,45




6.4.NMapadooiokl KooToAdynon
H emxeipnon epapudlel Tnv Tapadooiakni pEBodo Tng TTARPNG KOoToAdYNOoNG

yla TNV KAAuwn Twv avaykwy tne. ‘Exel opyavwaoel Tnv TTapaywyr] TG Kai €XE
ekTTaIOEUOEl KAOTAAANAO TOUG €EPTTAEKOUEVOUG €pyalopévoug, €101 WOTE vd
KATaypa@ouv Kal va Trapadidouv TTANpo@opieg KaBnuepivd OTO0 appodIo
TMAMA KooToAOynong. O TTPOICTAPEVOG KABE TUNAMATOG OUYKEVIPWVEL TNG
TTANPOQOpPIES Kal TIG TTapadidel 0TO TUANA KooToAdynonG. H TTAnpogopicg TTou
divel avagEpovTal O€:

e QOpeg epyaaciag

e [loodTNTO XPNOIMOTIOIOUMEVNG TTPWTNG UANG

e ‘Etoipa Mpoidvra

e HuiteAj Mpoidvta

e  OAokArjpwon TTapayyeAiwy

e [loodTnTeg Alakivnong TTpwTtNG UANG

e  YAIKG avaAwong

e ApopoAdyia ( TTapddoon TTapayyeAwy)
MeTA TNV CUYKEVTPWON KAl KATOXWPENON TWV TTANPOQOPIWY OTO TEAOG KAOE
éToug (4 €Capnvou Katd TepITTTwon) yiveralr n avdAuon Twv dedouévwy. H
eTaipia €xel avaTrTuEEl Ta KEVTPA KOOTOUG, OUMPWVA UE TIG AVAYKES KUPIWG HE
Baon Tnv TTapaywyiki TG avamTtu¢n. H ouykekpigévn avaluon K6OoToug Ba
avaTrTuxBei o€ dUOo eTTITTEdA TTAPAYWYNG: 2TNV ETTECEPYATia TNG TTPWTNG UANG,
onAadn Tov TEPAXIONO TwV OYKWV JapudPEou yia TNV dnuioupyia Twv TTAAKWV
KAl oTnV TTEPAITEPW ETTECEPYQOia TOUuG o€ OTpwoelg - Odameda. Apa Ba
TIPOOdIOPIOTEl TO KOOTOG €VOG  TTAPAYOMEVOU  TETPAYWVIKOU  TTAAKAG
YUOAIOPEVNG TTAXOUG 2 €EKATOOTWYV aTTd TTPWTN UAN (OYKOU) £EWTEPIKOU Kal TO
KOOTOG €VOG TETPAYWVIKOU OTPWONG atrd TNV idia TAdka. H povdada pérpnong
€ival TO TETPAYWVIKO PETPO.
Ta kévipa KOOTOUG atrapTifovial ammd €UUECa Kal aueca KOOTn, KUpla Kal
BonBntikd kévipa kKOOTOUG. Katd Tnv Trpayparotroinon Hiag darravng, 1O
€€000 pTTOpPEl va agopd TTavw atrd duo KEvTpa KooToug. ETol yiveral
dlaxwpIoPOG TNG datrdvng Kal avaAoyidovral Ta £€£0da OTO AVAAOYO KEVTPO

KOOTOUG KATA TO TTOCOOTO TTOU TO ETTIBAPUVEL.
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H Bdon utroAoyiopou yia Tov eTIPEPIOUS gival dIAPOPETIKA oXeOOV yia KABE
darravn. Otrou dev gival duvaTtd va TTPOCDIOPICTOUV PACEIG ETTIMEPICHOU TA
€€oda peTagEpovtal  areuBeiag otnv  d1dBeon. XTOUG  TTIVOKEG  TTOU
akoAouBouv, avaAuovTal Ta €idn KOOTOUG PE TN BAcn ETTIUEPICPOU TOUG KAl N
OUCOWPEUCH TOug OTa KEvipa KOOoToug. Ta oToixeia kar dedopéva TTou
AauBdavovtar utr’ Oyliv, eivar autd TTou €xouv Kataypagei attd T1a didgpopa
TUAMATA yId TO OUVOAO TNG €TACIOG TTAPAYWYAG KOl €TNOiWV ££00WV OTO
TEAOUG HI0G OIAXEIPIOTIKNG TTEPIOdOU. YTTAPXOUV QPKETA KEVTPA KOOTOUG, TA
otroia &ev euttAékovTtal oTnv Oladikacia TTapaywyns Tmou 6a avaTiTuxTEi
TTOPAKATW Kal £€T01 OV AVAPEPOVTAl OTO TTOPAKATW TTIVOKA avAAUTIKEA, aAA&

yla AGOYOuG TAgNG ava@EéPOoVTal OUYKEVTPWTIKA.

Mivakac MpoodiopiouoU AUETOU KOGTOUC TTOPAYWYNC

Kupia kévipa K6GTOUG
KwBIKOC - AOyapioops Bdon TeAgpo | MIKROKOT | 4 ciivg E v | moeo Ké\)/\i\ o Svoha
S Yaplaguos Emp/opod. P - Adreda n v n pa
e€wT. TTapaywyng
- ApoiBég , .
60-00 | éppicBou Atopa ce Béon 30.501,26 66.953,98  51.331,38 | 51.331,38
. epyaaiog
TIPOOWTTIKOU
- AloiBeg Atopa ot Béon
60-01 | nuepouicBiou covaoia 74.537,47 149.074,95 55.903,11 17.143,62 76.028,22 76.028,22
TIPOCWTTIKOU Py s
- Mopemmdueveg
60-02 | TAPOXES Kal Atopace Béon | 4 47470 214939 806,02 193,45 1.149,92 1.149,92
£€0da epyaaiag
TIPOCWTTIKOU
- Epyodorikég ATopa o€ Béon
60-03 | Eio@. éupicBou covasia 9.033,98 19.830,69 15.203,53 15.203,53
TIPOCWTTIKOU Py s
- Epyodorikég Atoua ot Béon
60-04 | EioQ. nuepoy. covaoia 23.150,07 46.300,15 17.362,56 5.324,52 23.613,08 23.613,08
TIPOCWTTIKOU Py s
- ATToZNMIWOEIG , .
60-05 | améAuonc A Aroua o Béon 3.928,80 3.928,80 3.928,80
. epyaaiog
£¢6dou
- ApoiBég &
61-00 | €€oda utiok.o€ AidBeon 8.941,76 0,00 0,00
TTAPAKP.POPOU
61-03 | - ETEGERVOOIES | 1o ihvika 126.497,91 | 126.497,91
aTré TPiTOUg
- ApoiBég TpiTwv
61-90 | pn uTok. o€ AidBeon 5.349,90 0,00 0,00
TTAPAKp.. OPOU
MveupaTika &
61-91 | kaAAiITexvika Sik. | AidBeon 1.527,20 0,00 0,00
Tpitwv
61-98 | - NOTES AMOIBES | A saeon 70,00 0,00 0,00
TPITWV
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- HAekTpikd

62-00 | pevua Immorpnyav. | 33.134,91  35.003,66  20.784,02 2.086,94 3.851,35 3.851,35
Tapaywyng
- "Ydpeuan
62-02 | Trapaywyikng AidBeon 101,90 0,00 0,00
diadikaagiag
62-03 | : ) AiGBeon 19.039,52 0,00 0,00
TnAeTIKOIVWViEG
62-04 | - Evoikia AiGBeon 74.827,05 0,00 0,00
62-05 - AopdhioTpa AidBeon 11.218,27 0,00 0,00
62-07 | - EMOKevESkai | Mnx/ua - 15.142,01  18.693,84  4.313,96  2.87598  6.269,63  96.503,35 | 96.503,35
OuvTNPNOEIG Kripio
62-98 | NomEs AigBeon 9.541,85 0,00 0,00
TIAPOXEG TRITWY
- ®opol TEAN
63-03 | KUKhoO- dopTny6 8.100,37 8.100,37
METAQ/KWYV
yéowv
- Anuorikoi
63-04 | POPO! TEAN ‘ITTTTO! pnXav. 5.924,09  6.258,20  3.715,91 373,12 688,57 688,57
KaBapIoT.
Pwrtio.
63-98 ;S\'r‘]""o"o' POPOL | A168e0n 10.065,30 0,00 0,00
64-00 | - E00 ApopOASyIa 6.194,00  56.542,00 | 56.542,00
METAQOPWV
64-01 | - E€oda Ta&idiwv E'BO@ . 19.658,01 0,00 0,00
PTTOPEUMATOC
- 'E€oda
64-02 | TpoPoAng kai AidBeon 19.613,47 0,00 0,00
dlapnuicewg
- 'E€oda
64-03 | exB2ccwv AiGBeon 17.135,04 0,00 0,00
€mMOEIEEWV
- Eidika €§oda Eiso
64-04 | TpowBnoewg E S 213,47 0,00 0,00
g pTTOPEUNATOG
eCaywywv
64-05 Ez“"épf’“s? AigBeon 112,64 0,00 0,00
10QOPEG
64-06 ;EA‘”‘”“', AigBeon 3.696,30 0,00 0,00
TTIXopNynaoeig
6a-07 | - Eviumakai AiGBeon 4.269,00 0,00 0,00
YPaA®IKH) UAN
ga-0g | - YAKaaueons | Teo/k&/ | 4550406 4250164  20.952,16 3.675,82 7.535,43 7.535,43
AVOAWOEWG THAUQ TTOP/YAG
64-98 | - Aidpopa AidBeon 5.122,16 0,00 0,00
65 | - TOKoIKa AigBeon 62.823,85 0,00 0,00
ouvagr £§0da
T0voAa £E6BWY 193.167,51 303.910,63 123.837,74 84.94427 358.839,38 470.973,91 1.535.673,45
TeTpay/ka TeTpay/ka TeTpay/ka KuBIka
Moootnreg Mapaywyng Etoug [ 162451 56847 122609 5202
Apeoo KéoT1og / povada pérpnong 1,19 5,35 1,01 ‘ 16,33 |

O1rwg BAETTOUPE OTOV TTAPATTAVW TTIVOKO avaAUuovTal Ta KEVTPA KOOTOUG TTOU

eTNpeddouv Aueoa Ta €idn TTOU KOOTOAOYOUNE. H TTOOOTNTEG TTAPAYWYNG TTOU
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ava@épovTal, €ival autég TTou €Xouv TTapaxdei katd tnv didpkela oAOKAnpou
Tou €TOUG. Ta £€0da TTou eTTIBapUvouyv Tnv d1dBeon Ba avaAuBouyv o€ ETTOUEVO
oTAdIO.

2TOV TTAPAKATW TTivaka €TTIMEPICOVTAl T BonONTIKA KEVTPA KOOTOUG OTA KUPIA
KEVTPA KOOTOUG. To KOOTOG TNG Aciavong emmiRapuvel EEOAOKARPOU TO KOOTOG
NG TTAGKAG, dIOTI TTponyeiTal TNG MIKPOKOTIAG. MpwTa yuaAiovtal n TTAGKES
MOapUApoU Kal JETA KOBovTal. To idIo 1I0XUEl KAl YIa TO KOOTOG TWV TTPONNBEIWV
OYKwV, Bapuvouv £€OAOKAPOU TO KOOTOG TNG TTAGKAG OIOTI APOPOUV KOOTOG

TTPWTNG UANG (dyKwV).

Mivokoc emipePIoUoU BondNTIKWV KEVTPWYV KOOTOUC O€ KUPIA KEVTPA

MAGKeg 2TPWOEIG- AN
Kévrpa kdoToug KOMMEVEG / Adtreda / KEVTPA
TeTpaywvikd | TeTpaywvikd | KOOTOUG
APECO KOOTOG / TETPAYWVIKO 1,19 5,35
Agiavon / TETPAYWVIKO 1,01
Mpop. OYKWV EEWT./TETPAYWVIKO 0,43
EmpBdpuvon Apecou KoéoTog 2
MAGKOG O€ OTPWOEIG 2,89
TeAiké dueco K6OTOG 2,63 8,24

2T0 ETTOUEVO OTAdIO €XOUME VO ETTIUEPICOUME Ta EPPECa €¢oda, TIOU
empapuvouv Tnv d1d6son. Edw ¢€ival kal To 11010 OUCKOAO KOWMPATI, OO0V
agopd Tnv emmAoyn yia Tov TpOTTO £TMRdpuvong Tou KOOTouG. H emmixeipnon

Bewpei 0TI auTd Ta £600A TTPETTEI VA ETTIBAPUVOUV TO KOOTOG TWV TTPOIOVTWV HE

! Me dedopévo 0tt OAn N TPp®OTN VAN Ba Komel, 0 EMPUEPIGUOC TV TPOUNOEIDdY

Oykwv eEwteptkov vrroAoyiletar pe faon v avaroyio KuPikod o€ TETPAYOVIKA. ATO
mv Tapoywyn yvopifovpe 6t amd éva KuPkd dykov moapdyovior 38 TETpOy@VIKA
pétpa mAdKog mhyovg 2 ekatoot®v. 'Etot, dtoupodpe to K00T10¢ £vOg KuPikov Oykov
ue o 38 ( 16,33/ 38m= 0,43 / M).

2 H emPdpovvon tov k66TO0VG KOTNG TAOKOV 0T enelepyacio TG HKPOKOTNG

npocavédvetal Pe €va mocootd tng tééEng tov 10% Adywm @vpog katd TV KOmM

TAGKOG 6€ dAmedO.
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oedopévo OTI Ta atroBéparta cival KGBe xpdvo oTo idlo ETTITTEdO XWPIG
onPavTikéS atTokAioelS. 'ETol yia va emBapuvBoulv opoidpop@a 6Aa Ta KEVTpaA
KOOTOUG, N €mpBdapuvon yivetal oTo ETTTTEdO TNG TTPWTNG UANG dnAadn Twv
OYKWV Kal €QOOOoV auToi KOTTouv Ba €xouv ndn OAa ta TTpoidévTa avaloyia armd
TO KOOTOG TNG d1dBeong. Apa Traipvoupe 1o OUVOAO TnNG TTOOOTNTAG TNG
TTPWTNG UANG TToU £XEl avaAwBei oTnv dIAPKEIA TOU £€TOUG Kal TO DIAIPOUNE ME
TO OUVOAO TOU KOOTOUG OIABEONG. 2TN OUVEXEIA TO ETTINEPICOUPE OTA ANECA

KOOTN TwV U0 TTPOIOVTWY, OTTWG PAIVETAI OTOV TTOPAKATW TTiVAKA.

MAGkeg 2cm 2TPWOEIS
eloaywyng / 2cm .
TeTpaywviko EIGGVUUYI’]Q/'
TETPAYWVIKO
ANECO KOOTOG TTPOIOVTWV 2,63 8,24
2UVOAO OYKWv 6338m°3
TTOU avaAwBnkav
Ai16Beon 358.839,58 / 6338 = 56,62
Empuepiopndg / m2
TTAPAYWYAS 56,62 / 38m? = 1,49 1,49
TTAQKWV
Emuepiopdg / m2 . .
TTapaywyng 1,49 igs/zj(z%%?ggncn 1,64
oaTTEdwv
ZUVOAIKO KOOTOG 4,12 9.88

2T0 METABANTO KOOTOG TWV TTPOIOVTWY TTPOCBETOUNE TO OTABEPO KOOTOG TTOU
BpAKaUE Kal TTPOKUTITEI TO TEANIKO KOOTOG TTPOIdvTOG, OTToU Ba UTTOAOYIOTEN TO
TTO00O0TO KEPOOUG KAl Ba TTPOKUWYEI N TEAIKN TIUA TTWANONG. ZTO OUYKEKPIYEVO
uTTOAOYIONO Ogv oupTtrepIAauBdavoupe TIG atmooBEoelg, OIOTI OgEv UTTAPYXOUV

OPKETA OTOIXEIA, WOTE va Yivel Kal N avAAoyn KATavour oTa KEVTpa KOOTOUG.

6.5. Eqapuoyn ABC

Oa epapudooupe TNV PEBodO KooToAdynong ABC Kal Ba TNV CUYKPIVOUNE ME
TNV TTapadooiokr pEBodo. Omwg avaeépbnke Kal O  TTPONYOUMEVN
TTapdaypa@o 6a akoAouBriooupe Ta PrPATa — QACEIG TTOU ATTAITOUVTAI VIO TV

eQappoyn TNG HeBGdOU.
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H 6An diadikacia e@apuoyn NG peBodou agopd Ta MBE dnAadn Ta éuueca
K6OoTn, TOa oOToia  emPBapuvouv To TeEAIKO Trpoidv. [vwpioupe OTI O
UTTOAOYIONOG TWV AUECWYV £EOOWV UTTOPEI va Yivel HE TOV idIO TPOTTO KAl YIO
TIG dUO TIG MEBOOOUG, KATI TTOU BewpoUpe wG OEDOPEVO OTN OUYKEKPIUEVN
epappoyn. 'ETol yvwpifoupe attd Tov TPonyoUuuEvo UTToAoyIouS KOOTOUG, OTI

Ta dueca £€¢oda yia KABe TTPOoIoV €ival OTTWG ava@EépovTal OTOV TTAPAKATW

TTivaka:
. . 2TPWOEIG-
MAGkeg KOUUEVES Agrreéag/
| TeTpaywviko TETPaYWVIKG
TeAIkd dueco KOOTOG 2,63 8,24

Me Tnv u€Bodo ABC TTPETTEI VA ETTINEPICOUME TA EUUECT €€00A PE DIAPOPETIKO
TPOTTO OTTO OTI £yIive OTnv TTapadooiakry HEB0dOo. 2Tov TTIVAKO TTAPAKATW
ava@EPOVTaAl T UTTOAOITTA TTOOG TWV €E00WV TTOU OEV £X0OUV ETTIBAPUVEI AUECA

TO KOOTOG TWV TTPOIOVTWV:

Kwdik6g Aoyaplaocpuoég Ai1aBeon
60-00 ApoIBEG EUuIcBou TTPOCWTTIKOU 66.953,98
EpyodoTikég Elo@. éupiobou
60-03 | TTPOCWTTIKOU 19.830,69
61-00 ApoIBEG & €000 UTTOK.OE TTOPAKP.POPOU 8.941,76
APOIBEG TPITWV PN UTTOK. O€ TTOPAKP..
61-90 | @bpou 5.349,90
61-91 Mveupatik@ & KaAANITEXVIKA BIK. TpiTwyv 1.527,20
61-98 NOITTEC AUOIBEG TPITWV 70,00
62-00 HAeKTPIKO pelpa TTaPAYWYNIS 2.086,94
62-02 "Yopeuan TTapaywyikng d1adIkaaiag 101,90
62-03 TNAETTIKOIVWVIEG 19.039,52
62-04 Evoikia 74.827,05
62-05 Ac@ANIOTPO 11.218,27
62-07 ETTIoKEUEG Kal OUVTNPROEIG 6.269,63
62-98 NOITTEG TTAPOXEG TPITWV 9.541,85
63-04 AnpoTikoi @opol TEAN KaBapioT. PwTIoU. 373,12
63-98 Aidpopol poépol TEAN 10.065,30
64-00 ‘ECOdQ METAPOPWV 6.194,00
64-02 'E€oda TpoBoAG Kal diIapnuicEws 19.613,47
64-03 ‘E€0da ekBEoewyY emMOEIEEWY 17.135,04
64-05 2uvopouEg Elopopég 112,64
64-06 Awpe€g ETTixopnynoeig 3.696,30
64-07 ‘EvTutra Kal ypo@Ikr) UAN 4.269,00
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64-08 YANKA AueEoNS avaAWOEWG 3.675,82
64-98 Aidgopa 5.122,16
65 Tokol Kal ouvaen £€€oda 62.823,85
2 UVOAO EUPECWYV EEOOWV 358.839,38

6.5.1. MpoodiopIoUOC VEWYV SPACTNPIOTATWV

1° Brua: MpoaodiopifovTtal véeg dpaaTnpidTNTEG, Ol OTToiEC BV £XOUV
avatmrtuxBei  otnv  mmapadooiaky  kootoAdéynon.  O1  dpacTnpIdTNTEG
Tpoodiopifovral ue BAon TNG TTANPOYOPIEG TTOU £XOUuVv CUAAeEXBei atmmd Tnv
TTapaywyn Kard tn dIGPKEIQ TOU £€TOUG, WOTE VA €ival EQIKTOG O ETTINEPIOUOS

TOUuG Pe Bdon Toug avTtioTolxoug odnyous KOOTOUG.

Alaxeipion TTapayyeAiwv

— N\Aqun TTapayyeAiag
— NMapadoon mmapayyeAiag

‘EAeyx0¢ TTOI6TNTAG TTAPAYWYAS
— MoinTikdg éAeyxog TTPWTNG UANG
— 'EAeyxog 1ropeiag rapaywyng
— [loioTikdg €Aeyx0G TEAIKOU TTPOIOVTOG

Alakivnon TTpoiovTwv
— ATTOOTOAA TTPWTWYV UAWV OTOUG XWPOUG TTAPAYWYNAS
— Amobnkeuon TTPOIOGVTWY

— NMapddoon TTpoidvTwyY O€ TTEAATEG

AaTtraveg MpoBoAn¢ - Mpowbnong

— Alapniuion
— EkbBéoeig

AIG@Qopes dATTAVEG

Oa ptropoucav va UTTapxouv Kal AAAEG dpaoTnPIOTNTEG, AAAG gival aduvaTtov
ME TIG UTTAPXOUOEG TTANPOPOPIES VA dnuIoupynBouv dpacTnpIOTNTEG, Ol OTTOIEG
dev Ba pmropouv va avaoAuBouv Kal va TOUG ETTIPEPIOTOUV T KOOTn. H
OUYKEVTPWON Kal avaAuon Twv TTANPOPOPIWY, Eival OTTWGS £xEl avapepBei, éva

atrd Ta TT0I0 OUOKOAQ KOPUATIa TNG pEBOGdOoU KooToAdynong, dIdTI aTTaITouV
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XPOVO Kal KOOTOG. 'ETOI OTN OUYKEKPIPMEVN ETTIXEIPNON N AvATITUEN £YIVE OTO

ETTITTEDO TWV TTANPOPOPIWV TTOU £XOUV OUYKEVTPWOEI.

6.5.2. Mpoodioploudc KOOTOUC KABE SpaoTNPIOTNTAC

2° Bnua: E@oocov €xel yivel o TIpOCdIOPIONOS  TWV  VEWV

OpacTNPIOTATWY, TIPOOBIOPICOUPE TO KOOTOG TnG KABe OpaoTnpIOTNTAG

avaAoya pe 1o €id0og TNG daTTavng:

- O1 apoIBég TTPOCWTTIKOU Kal Ol €1I0QOpPES avaAoyifovial avaloya e Ta
ATOPA KAl TIG WPES ATTAoXOANONG TOUG 0€ KABE dpaoTnPIOTNTA

- O1 apoiBég kal Ta £€€0da TpiTwv emmPepiCovTal avaloya PE TO €idOG TNG
TTAPOXNG TTou EAABE n €TTIXEIPNON ATTO TPITOUG.

- O avaloya pe Tnv  OIdpKEIQ  TWV

TNAETTIKOIVWVIEG  €TTIPEPICOVTAI

ammd TO

H avdAuon yivetal 0TO TTAPAKATW TTiVOKA:

TNAEQWVNUATWY KABe TuApaTog. Ta dedopéva OUAAEyovTal

TNAEPWVIKO KEVTPO.

Ta evoikia emuepifovral avaloya Ue TO €idOg Tou evolkiou. Ty. €voikio

MNXOVNUATWY, EVOIKIO EYKATOOTACEWY UTTOKATACTHUATOG K.Q.

Mivakac TpoodiopiopuoU K6oTOoUuC dpaoTnploTHTWV ABC

. ‘EAeyxog . Aatraveg i
AI(X)(SIpIO'r] ToIGTTaC AI(XIEI’VI’]CI’] MpoBoAic - Ala(p9peg
Mapayyehiov TOOOVWVH Mpoiévtwyv MoowoNo Aatraveg

KwdIKOG /\oyaplacuoc 2UVoAa paywyns P nons

60-00 | AMOIBES EUMIoBOU | gp o5g gg 17.200,48  10.712,64 16.738,49  12.051,72  10.250,65
TTPOCWTTIKOU
Epyodorikég Eiog.

60-03 €UpIoBou 19.830,69 5.094,50 3.172,91 4.,957,67 3.569,52 3.036,08
TTPOCWTTIKOU
ApoiBég & £€0da

61-00 UTTOK.O€ 8.941,76 1.788,35 7.153,41
TTAPAKP.POPOU
ApoIBég TpiTwyv un

61-90 UTTOK. O€ TTAPOKP.. 5.349,90 1.925,96 2.139,96 1.283,98
@opou
MveupaTika &

61-91 KOAAITEXVIKA DIK. 1.527,20 1.527,20 0,00
TpitTwyv

6198 | /OIS apoiBeg 70,00 70,00
TPITWV

62-00 | HAEKTPIKO peupa 2.086,94 1.043,47 1.043,47
Tapaywyng
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"Yépeuan
62-02 | TTapaywyikng 101,90 101,90
diadikaoiag
62-03 | TnAemkovwvieg 19.039,52 15.231,62 951,98 951,98 951,98 951,98
62-04 | Evoikia 74.827,05 28.060,14  38.161,80  8.605,11
62-05 | AocgdahioTpa 11.218,27 11.218,27
62-07 | ETMOKEUEG kal 6.269,63 3.134,81 3.134,81
OUVTNPNOEIG
62-98 T/S?T'gff TTApOXES 9.541,85 2.099,21 1.049,60  4.770,93 534,34  1.087,77
AnporTikoi popol
63-04 TEAN KABapIOT. 373,12 373,12
dwTiop.
63-08 | Aidgopoi ppol 10.065,30 10.065,30
TEAN
64-00 ‘E€0da peTagopwv 6.194,00 6.194,00 0,00
64-02 | E&odampoBoAng 19.613,47 19.613,47 0,00
Kal SIa@nuioEwg
64-03 | Ebooa exbéoewy 17.135,04 17.135,04 0,00
emoeifewv
64-05 | ZUVOPOHES 112,64 112,64
Eicpopég
6a-06 | AwpeEs 3.696,30 3.696,30 0,00
Emmixopnynoeig
6a-o7 | Eviumaka 4.269,00 426,90 853,80  1.280,70 1.707,60
YPAQIKr UAN
6a-0g | YNKadueang 3.675,82 3.675,82
AVOAWOEWG
64-98 Aidgpopa £€oda 5.122,16 5.122,16
65 Tokor kai ouvagn 62.823,85 62.823,85
£€00a
Stvoha 358.839,38 40.052,70  20.45524 69.272,15  97.241,37 131.817,91

P

Omrwg @aiveTal Kal OTOV TTaPATTAVW TTivaKd, UTTAPYXOUV OATTAVEG, TTOU OEV
E€xouv emmpapuvel Katrola dpacTtnEIoTnTa. AuTé Yivetal, dIOTI dev UTTOPOUV va
avaAoyioTouv O€  KATola atmmo  TIG dpacTtnpidtnTeg 1 Oev  UTTAPYOUV
TTANPOQOPIEC OXETIKEG ME TNV avadAuon autwv Twv datavwy. ‘ETol
OUYKEVTPWVOVTAlI O€ Wia OdpaoTnpidtnTa atrokaAoUpevn w¢  AlGQOopES
AaTtraveg. Etmiong utrdpxouv daTTAVEG, 01 OTTOIEG £TTIBAPUVOUV £ OAOKANpOU
Mia dpaoTnpIdTNTA, OTTOTE €ival EUAOYO TO £pWTNMA, yiaTi dEV ETTIPEPIOTNKAV
o€ Tponyoupevo oTddlo. H amdvinon e€ivar ammAr. Aev uTripxe TETOIA
opaoTnpEIdTNTa OTN TTAPAdOCIAaKK) KOOTOAOYNON ATTO TNV ETTIXEIPNON, OTTOTE KAl

0 ETTIYEPIONOG YivETAI O' AQUTO TO OTADIO.
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6.5.3. EmmiAoyA KpITNPiwVv KOTAVOUNC SpaoTNPIOTATWY OTO TTPOIOV

30 Bnpa: ATtoteAei TTAéov TO Trolo Kpioigo oTddio NG ABC
KooToAOynong. EmmAéyovral ta Kpitipia TTou Ba Xpnolyotroinbouv yia Tov
KaTtaAoyiopo Tou KOOTOUG KABE dpaoTnPIOTNTAG OTO TIPOIOV A TNV UTINPETIA.

KpiTipia KaTaAoyiopHoU KOGTOUG

a/a ApaoTnpidTNTEG SPACTNPIOTATWY
Alaxeipion MNapayyeAiwv

1 ,X plon Tapavy ApiBu6¢ Mapayyehiwv MNMwAnong
MwAnong

2 | 'EAeyxog 1roI1dtnTag TTapaywyns | ApiBudg EAEyxwy

3 | Aiakivnon Mpoiéviwv ApIBu6G AgATiwv Alakivnong
4 Aamraveg MpopoAng — MocooTd ZupueToxnig Eidoug
MpowBnong Mpoidvtog o€ TTPOROAEG

"evikn MoodTnTa avdAwong TTPWTWV
UAWV (OyKwV) o€ KUBIK&

5 | Aidgpopeg AatTdveg

O KaBopIoPOG TWV KPITNPIWV EyIve NE BAON TIG TTANPOQOpPIEG Kal Ta dedoPEva
TToU €X€I 0TN dIABECT TNG N ETTIXEIPNON.

6.5.4. YmroAoyiouoc ouvreAeoTA ETIBAPUVONC KOOTOUC

40 BnApa: YTroloyiletal 0 OuvTeAEOTNG €mPRdpuvong Tou KOOTOUG
TPOIOVTOG 1 UTTNPECiag ava povada. Epoocov €xoupe eCac@alioel akpipn
TIPOCdIOPIOPNO TOU KOOTOUG TNG OpaocTnPIOTNTAG, TO TEAIKO BrAPa ecival va
Katahoyiooupe To KOOTOG OTOUG TEAIKOUG @opeic. AT Tnv TTponyoupevn
avadAuon yvwpidoupye Ta KOOTR KOl Ta ETTIPEPICOUPE ME T OUVOAA TwV
KPITNpiwv ava povada 1rpoidvtog. ATro Tnv didipeon TTPOKUTITEI TO KOOTOG ava
pjovada KpiTnpiou.

Ta oUvoAa TTou TTaipvou e yia KABe €id0g OUVTEAEOTH TTaPATIBEVTAI TTAPOKATW

W¢ 8AG:

- 21n dlaxeipion TTapayyeAIwV TTAiPVOUUE TO OUVOAO OAWV TwV TTaPAYYEAIWV
TTOU €XOUV TTPAYUOATOTIOINGEI YIa TIG TTWANCEIG.
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- ZToV €AeyX0 TTOIOTNTOG TTAapaywynG TTaipvouue OAa Ta deATIa eAéyxou yia

OAOUG TOUG EAEYXOUG TTOU £XOUV TTPAYUATOTTOINOEI.

- 21a OeAtia dlakivnong AapBdavoupe utr owiv OAa Ta deATia diakivnong

OAWV TWV TTPOIOVTWV.

- Na 1ig datrdveg TPOPROAARG Kal dla@riuiong UTToAoyi(oupe TTOCOO0TO

OUMPMETOXNAG avd TTPOIOV.

- ZTIG DIAQOPES DATTAVEG TTAIPVOUNE TO GUVOAO TNG avAAWONG TWV TTPWTWV

UAWV (OyKwV) atrd oAGKANPN TNV TTapaywyr).

Mivakac emipeEPIoTUOU KOOTOUC OVA KPITAPIO KATOUEPIOUOU

povada Kpitnpiou
uTTOAOYIGUOU

] ‘EAeyxog . Aatraveg .
nAIGX&IpIOf] oI TOC AI(XIEI’VT]OT] MpoBoArc - Ala(pgpeg
apayyeAlwyv 2 | Mpoiéviwv Moowo Aatrdveg
Tapaywyng powonong
40.052,70 20.455,24 | 69.272,15 97.241,37 131.817,91
MoocoaTto rEY'Kn
. . . ApIBuOG ZUMMETOXNAS |_|0’00TI’]TG
Kpimpia ’ Aplepog’ Apjepog AEATIWLY Eidouc ava)\’wong
UTTOAOYIOOU Mapayyehiwyv | EAEyxwv Aiakivang | Mpoiévioe o€ np;;\Jva
A UAWV
TTPOPROAEG (GyKkwv)
2UVOAO KpITNPiwV 2.098 3056 3452 1,00 6338
ZUVTEAEOTEG
odnywv Koaroug / 19,09 6,69 20,07 97.241,37 20,80

Ta TTood TTOU TTPOKUTITOUV avA povada KpITnpiou TTPETTEN va ETTIMEPIOTOUV OTA

TTpoiévTa. ATTO TIG TTANPOQOPIEG TTOU €XEl CUAAELEI N €TTIXEIPNON £XOUMPE TA

TTOPOKATW OEDONEVA YIa TO CUVOAO TwWV POVAdWY TTOU aATTaIThBOnKav yia Tnv

TTaPAywWYr TWV TTPOIOVTWYV TTOU £EETACOUE:

46




Mivakoc ouvoOAwv HovadwyV KpITNPIwWV avd TTpoidov

ApaoTnpIOTNTEG Kpitrpia kataAoyiopou NMAAKEZ | ZTPQZEIZ
Alaxeiplo ApIBu6G TTapayyeAiwv

Xelpion PIBUOG TTapayy 505 1023
MapayyeAiwv TTwANONG
‘EAeyxog
TToI0TNTAG APIOUOG EAEYXWV 948 1854
TOPAYWYAS
Alakivnon

ApIBUGGS deATiWY dlakivnong 912 1746
Mpoidvtwyv
Aatrdveg
MpoBoAAGg — MooooTéd avaloyiag 10% 70%
MpowBnong
Aid@ope 2 UvoAo avaAwBeiocag TTpwT

cp’p > ) ] > P ’ng 4.275 1.662
Aatrdveg UANG ( Oykwv ) o€ KUBIKA

2TOV €TTOMEVO TTivaka UTTOAOYI(OUPE, OUMQWVA HE TOUG OUVTEAEOTEG

EMPBApuUvVoNG, TO KOOTOG TTOU AVOAOYEI 0€ KABE TTPOIOV.

IMAGKEG Adtreda
Kéotog/ | MoodtnTteg 2UvoAo MoodTtnTeg 20voAo
Apaotnpidtnteg | Apao/mta | Kpirnpiwyv KOOTOUG Kpitnpiwv KOOTOUG
nA'“XE'p'or,‘ 19,09 52500 10.022,25 1.023,00 19.529,07
apayyeAiwv
EAeyxog moioTnra 6,60 94800 6.342,12 185400 12.403,26
Tapaywyng
I_Al'a'f'," non 20,07 912,00 18.303,84 1.746,00 35.042,22
POIOVTWV
Aatrdveg
MpoBoAAg - 97.241,37 0,10 9.724,14 0,70 68.068,96
MpowBnong
Aiapopeg AatTdveg 20,80 4.275,00 88.920,00 1.662,00 34.569,60

ZUuvoAa 133.312,35 169.613,11
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‘ET01 TO oUvoAo Twv datravwy Ba To dIAIPECOUNE WE TIG OUVOAIKEG TTOOOTNTEG

TTaPAYWYNGS yia va BPoUuE TO TEAIKO EUPECO KOOTOG avda povada.

MAGKeg 2TPWOEIG

TeNIKO £uuECO KOOTOG GUVOAIKNG

TTapaAywyng 133.312,35| 169.613,11
2 UVOAIKEG TTOPAYOUEVEG TTOOOTNTEG 162.451,00 56.847,00
TeAIkS éupeco KOOTOG avd povada 0,82 2,98

To TENIKO €UPECO KOOTOG avd povada Ba 1o TTPocBECcOUNE UE TO TEANIKO APETO

KOOTOG yIa va BPoupe TO TEAIKO OUVOAIKO KOOTOG TTAPAYWYNG.

2TPWOEIG-
Adtreda /
TeTpaywviko

MAdGka KopuéEvn /
TeTpaywviko

TeAIKO AuECO KOOTOG 2,63 8,24
TeNIKO €UUECO KOOTOG 0,82 2,98
2UVOAIKO TEAIKO KOOTOG 3,45 11,22
Alagopd -0,67 +1,34

Mapatnpouue dla@opEéG oTnv TIPR KOoToug pe Tnv HéEBodo ABC o¢e oxéon e
TNV TTapadooiakry KooToAdynon katd 0,67 pikpdTeEPn OTNV TIUA TNG TTAAKAG

Kal Katd 1,34 pyeyaAutepn oTnv TIUA Twv dATTEdWV.

7. ZUUTTEPACUATO

ATé Ta TTAPaTTAvW OIATTIOTWVOUNE, OTI Ogv €ival ammapaitnto va AAAGEE
OAOKANPO TO KOOTOAOYIKO cUOTNUA TTOU AON XPNOIKOTTOIEITAl, TTPOKEIMEVOU VA
eQappooBei n péBodog kooTtoAdynong ABC. H ev Aoyw péBodOGg ptTopEl va
EQPAPMOOTEI HOVO OTIG TTEPIOXEG EKEIVEG TTOU Eival IBIAITEPA ONPAVTIKES YIA TNV
emyxeipnon. 'Eotw kal o€ autd 10 €miTTedO £QAPUOYNAS, N XpHon TG uebddou
ABC atraitei TAAB0G TTANpPOPOPIWY, TIG OTIOiEG €ival TTOAU OUCKOAO va

OUYKEVTPWOEl Mia €TTIXEIPNON. ZTN OUYKEKPIPEVN ETAIPIO AvaATITUXONKE N
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MEBODOGC oUPPWVa pe Ta dedopéva TTou gixape otn didBeon pag. Eival oiyoupo
OTI Ba PTTOPOUCE VO AVATITUXOEI akOua TTEPICTATEPO, KUPIWG OTO ETTITTEDO TWV
OpacTNPIOTATWY, OAAG Ta dedopEVa OEV POG TO ETITPETTOUVE. EAQvV UTIpXE N
duvaTOTNTA CUYKEVTPWONG TTEPICCOTEPWY TTANPOPOPIWY, TOTE BA UTTOPOUCE N
OUOXETION KOOTOUG TTPOIOVTOG va Yivel Je PeyaAuTepn akpipeia. MapdAAnAa,
Ba evrotifovTav Pe akpPiBEIa Ol TTEPIOXEG KOOTOUG TTOU TTPETTEI va aAAGEOUYV yia
TNV BeEATIWON TwV AEITOUPYIKWY OPACTNPIOTATWY. EVOEXONEVWG, OI ATTOKAICEIG
va ATAV aKOUn HEYOAUTEPEG, €Qv eixaue TrEPIoCOTEPA Oedopéva, aAAd
QpPKOUMAOTE 0€ AUTA TTOU €ival dlaBEéaiya aTrd TnVv €TaIpIa.

Mapatnpouue 6T TTOAAEG dATTAVEG, AKOUN KAl YE TNV €QApUOYN TNG HEBOGdOU
ABC, dev gival duvatd va ETTIPEPIOTOUV APECA O€ KATToIa OpaOcTNPIOTNTA.
2UVETTWG O ETTINEPIOPOG TOUG TTPETTEl va yivel ue TNV TTapadoaoiakr péBodo,
EMPEPICOVTAg TIG e BAoN TOV OUVOAIKO OYKO TTapaywyngG.

AT TnVv ouykpion Twv dUo peBOOwvV PBAETTOUNE OTI N ammOKAION TNV TIUN
KOOTOUG avd TETPAYWVIKO TTAGKAG Oev gival TOOO onuavTikr. Opoiwg, HIKPA
onuacia £xel n dla@opA aTNV TIUM TWV dATTEdWYV, AV AVAAOYIOTOUMNE TWV OYKO
TTapAywyng o€ ouvduaouo JE TNV TIPA TTWANONG. MNa TNV ouykévTpwaon Kal
dlaxeipion TTANPoOQopPIWY, TTOU €ival XPROoIPES, N PEBOdOG KooToAdynong ABC
ATTaITEN TTOAAR} HEYAAN OpyAvwOoTN Kal KOOTOG. AKOUN TTPOUTTOBETEl TV UTTAPEN
€EVOG KOAG Oopnuévou UTTOAOYIOTIKOU KEVTPOU Kal TN Olaudppwon HIag
KatapTiopévng opddag AoyioTwy, TTou Ba PTTopoUV va aQIEPWOOUV HEYAAO
MEPOG TOu XpOvou Toug oTnv OAn diadikacia TTapauepifoviag GANeg egioou
ONMAVTIKEG EPYOTIEG.

‘ETOl ge  OedOMEVO TIG PIKPEG ATTOKAICEIG TTOU TTPOKUWAV ATTO TNV OUYKpPIon
TOU KOOTOUG TwV OUO PEBOBWV Kal Tou uwnAou KOOTOUG €QAPPOYAS TNG
pMEBOOOU ABC, KaTaAflyoupe OTO CupTrépacua 6T Ba ATav acup@opn n

epappoyn NG ueBOdou ABC OTnv OUYKEKPIYEVN ETTIXEIPNON.

8. Emiloyog

H peBodoAoyia ABC dev utrokaBiotd 1O AOyIOTIKO OUCTNUG TTOU RN
XPNOIYOTTOIEITaI KOl €XEl TTaylwOei o pia emmixeipnon. Avtibeta, Asiroupyei
TEPIOOOTEPO WG MIa AOPANOTIKA  OIKAEida €AEyXou OTI TO OIKOVOMIKO
ATTOTEAEOUA TTOU €XEI TIPOODIOPIOTEN YE TIG TTAPADOCIAKESG AOYIOTIKEG HEBODOUG
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gival  owoTtd. Eivar  amapaitnto  va  AexBei 6T n TTapadooiokn
XPNUATOOIKOVOMIKF) AoYIOTIKY dev €€eTAlel 0 peydho BABog TIG aiTieg Tou
KOOTOUG, OAAG eVOIOQEPETAl TTEPICOOTEPO YIA TO CUYKEVTPWTIKO OIKOVOUIKO
atmmotéAeopa. 210 TAdiolo  autd n  upeBodohoyia ABC  Asitoupyei
OUPTTANPWHATIKG  e€ao@alifoviag oTa BIOIKNTIKA OTEAEXN TO QTTOPAITNTO
BaBog avaAuong Twv AOYIOTIKWV YeEyovoTwv TTou Ba Toug odnyrjoouv o€

opBoAoyIki Afjyn atToQACEWV.
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