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Business Process Management (BPM) 

 Business Process Management : is the research field in operation management 

which specializes in discovering, analyzing, measuring and automatizing new 

business processes.

Innovative Ideas                            Products & Services 

Flexibility 

Increased Accuracy

Cost savings 

Reduced Investment 



BPM Lifecycle
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Business Process 
Management

Process Modeling: 

Activity of representing processes 
of an enterprise, so that the 

current process may be analyzed, 
improved & automated.

Performance 
Measurements:

Process of collecting, analyzing 
and/or reporting information 

regarding the performance of an 
individual group, organization or 

system. 



Process Modeling



Performance Measurements

 Efficiency: Performing or functioning in the best possible 

manner with the least waste of time and effort.

 Effectiveness: Adequate to accomplish a purpose; 

producing the intended or expected result.



Real World BMP Cases 

 Section I: includes cases that relates to strategy and governance. (8)

 Section II: represents cases of BPM methods. (8)

 Section III:analyzes cases on information technology and BPM. (9)

 Section IV: discusses BPM-related issues of people and culture. (6)



Developing and Implementing a Process-Performance Management 

System: Experiences from S-Y Systems Technologies Europe GmbH—

A Global Automotive Supplier



Process Management in Construction: Expansion of the 

Bolzano Hospital



Adoption of RFID Technology: The Case of Adler—A European 

Fashion Retail Company



Contributions of BPM

1. Enhance the Project Estimation Process

2. Acquire a better insight of their resource competence

3. Choose and give apriority to the most proper projects

4. Design and outline projects in a precise and consistent approach

5. Improve time allocation

6. Enhance budgeting and cost control

7. Inspire and enhance team collaboration

8. Evaluate productivity and progress

9. Enhance customer satisfaction 

10.Ameliorate analytics and reporting



Future Prospects 

 Continuous information on the factual data of BPM Cases

 Additional factors and criteria should be investigated.



The END 

Thanks you so much for your attention! 


